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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
May 21, 2009
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Ms. Butts, Mr. Corrigan, Ms. Rodriguez,
Mr. Hairston, Mr. Seifullah, Mr. Werner

Absent: Ms. McClung

Ms. Butts called the meeting to order at 12:02 p.m.

Approval of the Minutes

Ms. Butts moved approval of the minutes for the 4/16/09
Regular Board Meeting and the 4/14/09 Joint Finance and
Community Services Committee Meeting. Mr. Corrigan
seconded the motion, which passed unanimously by roll
call vote.

COMMUNICATIONS

Director Thomas acknowledged the following letters from
James Rettig, American Library Association announcing
the creation of Association of Library Trustees,
Advocates, Friends and Foundations; Susan Brandehoff,
American Library Association announcing Cleveland Public
Library as one of 25 libraries selected to participate
in the second tour of “Pride and Passion: The African-
American Baseball Experience”; Deborah E. McHamm, A
Cultural Exchange, inviting Trustees to attend the 12"
annual Read, Baby, Read! Book Club Year End Celebration;
and a letter from Director Thomas to Peter J. Roth
thanking him for sharing his concerns about floating
collections.

FINANCE COMMITTEE REPORT
Mr. Corrigan presented the following report.

Gift Report (See page 417)

MINUTES OF REG.
BRD. MTG. OF
4/16/09; JOINT
FINANCE & HUMAN
RESOURCES COM.
MTG. OF 4/14/09
Approved

LTRS. FROM:
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CULTURAL
EXCHANAGE; LTR.
TO PETER J. ROTH
Acknowledged

GIFT REPORT
Approved
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Mr. Corrigan moved approval of the Gift Report.
Mr. Hairston seconded the motion, which passed
unanimously by roll call vote.

Resolution to Accept LSTA Grant for Transition of
Statewide Service for Library for the Blind and
Physically Handicapped at Cleveland Public Library

(See pages 418-433)

Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Effective July 1, 2009, the Cleveland Regional
Library for the Blind and Physically Handicapped will
provide service to individuals and organizations
formerly served by the Cincinnati Regional Library; and

WHEREAS, The State Library of Ohio is supportive of the
consolidation of the two (2) regional libraries; and

WHEREAS, The Library and State Library of Ohio desire a
smooth transition to accommodate the additional workload
and costs associated with such a merger; therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts the additional LSTA funds of $81,270
for the first phase of transitional activity to begin
immediately upon acceptance through September 30, 2009
and $50,790 for the second phase of activity to begin
October 1, 2009 through December 31, 2009.

Mr. Corrigan stated that this resolution will assist in
the transition from Cincinnati Regional Library to the
Library for the Blind and Physically Handicapped. These
funds will help with additional costs and workload as a
result of the merger.

Holly Carroll, Deputy Director, informed the Board that
administrators recommended the name be changed to Ohio
Library for the Blind and Physically Disabled.
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Resolution to Approve 2010 Tax Budget

(See pages 434-449)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Ohio Revised Code Section 5705.28 requires the
Board of Library Trustees to submit its Tax Budget for
Fiscal Year 2010 to the Board of the Cleveland
Metropolitan School District on or before May 31, 2009;
and

WHEREAS, Ohio Revised Code Section 5705.30 requires the
Board of the Cleveland Metropolitan School District to
adopt and submit the Library’s Year 2010 Tax Budget to
the County Auditor on or before July 21, 2009; and

WHEREAS, Ohio Revised Code Section 5705.281 permits the
County Budget Commission to waive the filling of tax
budgets provided alternate tax information forms are
filed; and

WHEREAS The Cuyahoga County Budget Commission has
requested use of alternate tax information forms; and

WHEREAS, The financial needs of Cleveland Public
Library from Tax Sources for Fiscal Year 2010 have been
determined to be $63,000,000; now therefore be it

RESOLVED, That the Year 2010 Tax Budget and Alternate
Tax Information Forms for Cleveland Public Library be
presented to the Board of the Cleveland Metropolitan
School District and the Cuyahoga County Budget
Commission as required by Ohio Revised Code.

Mr. Corrigan stated that this is a regular activity that
grants us authority to spend funds. Mr. Corrigan noted
that these numbers reflect a decrease in property
valuation and tax collection. Mr. Corrigan stated that
our 5.8 mill is creating less and that we should
continue to be diligent and monitor expenditures
closely.

RESOLUTION TO
APPROVE 2010 TAX
BUDGET

Approved
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Resolution Ratifying the Purchase of Natural Gas

(See pages 450-452)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Deregulation of the natural gas industry in
Ohio allows Dominion East Ohio Gas customers to select a
natural gas supplier; and

WHEREAS, The PUCO-East Ohio Energy Choice Program
provides listings of participating suppliers which the
Facilities Department reviews; and

WHEREAS, The Library purchases natural gas for 29
locations at an annual cost of over $300,000.00; and

WHEREAS, IGS Energy is offering one-year contract
pricing of $7.99 per thousand cubic feet for a savings
of $2.00 per thousand cubic feet compared to the price
we are currently paying; now therefore be it

RESOLVED, That the Board of Library Trustees ratify a
one-year agreement for the purchase of natural gas
covering the Library’s 29 locations with IGS Energy

Mr. Corrigan stated that this was discussed at length at
The Finance Committee Meeting and thanked Myron Scruggs
For his work on securing an overall savings for the
library.

Resolution for GFOA Consulting to Assist with the
Procurement of a Timekeeping System

(See pages 453-454)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.



384

WHEREAS, Cleveland Public Library is currently moving
from manual Human Resource processes and ADP payroll
processing to the Tyler MUNIS software technology
solution; and

WHEREAS, Cleveland Public Library intends to further
improve its efficiency and effectiveness by augmenting
those improvements by investigating timekeeping
software, including scheduling functionality, to
interface with the previously installed Tyler MUNIS
modules; and

WHEREAS, Government Finance Officers Association (GFOAa),
a non-profit national association founded in 1906 with
over 17,500 members, dedicated to promoting the
professional management of state and local governments,
has a consulting practice focused on strategic IT
management, technology deployment, and the procurement
of integrated enterprise systems, with total
independence from all vendor products, when recommending
solutions; and

WHEREAS, GFOA has already successfully assisted
Cleveland Public Library by leading through the process
of preparing a Request For Proposal, analyzing the
respondents, developing demo scripts, helping with
contract negotiations and current oversight of the
implementation of the Human Resources and Payroll
modules; and

WHEREAS, Cleveland Public Library believes that the
infrequent nature of systems procurement of this
magnitude and the rapid pace of change in the technology
market place, requires the type of expertise that GFOA's
consulting practice can provide to facilitate the best
decisions for Cleveland Public Library’s needs; now
therefore be it

RESOLVED, That the Director and Fiscal Officer are
authorized and instructed to enter into an agreement
with GFOA for additional consulting services in the
amount of $17,065 for timekeeping software procurement,
being charged to General Fund Appropriation Account
#11510053-53710: Professional Services.
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Mr. Corrigan stated that this item was discussed at
Length at the Finance Committee Meeting and that the
expertise provided by GFOA was essential in securing
the appropriate timekeeping software.

Resolution to Accept Bid for the Woodland Branch
Improvements and Construction of the Mobile Services
Office

(See pages 455-458)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Sealed bids were received on April 20, 2009
for the construction of the Woodland Branch improvement
and Mobile Services office by 12:00 noon (Local time) as
follows: two (2) for general trades, three (3) for
site/civil engineering, one (1) for mechanical and
plumbing, six (6)for electrical and technology; and four
(4) for combined bids for the total project; and

WHEREAS, Moody-Nolan, Inc. has evaluated the bids as to
technical compliance with the specifications as written,
and has found references of the low bidder to be
favorable; and

WHEREAS, The Deputy Director, Facilities Administrator
and Branches and Outreach Services Administrator met
with the lowest bidder to further evaluate the bid,
timeline and completion date; and

WHEREAS, Based on this information, Moody-Nolan, Inc.
recommends that Cleveland Public Library award a
contract to the lowest and responsible contractor for
combined trades and all alternates; therefore be it

RESOLVED, That Cleveland Public Library award a contract
for the improvements to Woodland Branch and the
construction of the Mobile Services office to Sterling
Professional Group with the aggregate expenditure of
$1,570,200 being charged to Building and Repair Fund
Account # 40179905-55300-10799.
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Mr. Corrigan stated that this item was discussed at
length at the Finance Committee Meeting and that this is
the result of the re-packaging of the bids by Moody-
Nolan, Inc. Moody-Nolan, Inc. has improved its
communication with Library staff about the bid process
and addressed any concerns that staff may have had.

Resolution to Accept the National Endowment for the
Humanities Grant for Pride and Passion Project

(See pages 459-463)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Cleveland Public Library has submitted a
grant application for $2,500 for the Pride and Passion
Project: The African American Baseball Experience -
Traveling Exhibition to Libraries; and

WHEREAS, The Cleveland Public Library has received
Notice on April 22, 2009 from the National Endowment For
The Humanities (NEH) that after a careful review,
including peer review and specialist review, the
Cleveland Public Library has been awarded this non-
matching-funds grant of $2,500; and

WHEREAS, The Cleveland Public Library plans to display
the traveling exhibit highlighting African American
Baseball from April 20, 2011 through June 30, 2011 and
to offer coordinating programs; now therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts this (NEH) grant of $2,500 (Ref: LT
50089-09) .

Mr. Corrigan stated Cleveland Public Library is an
appropriate place for this exhibition because of our
local history and collection at the Library.

RESOLUTION TO
ACCEPT THE
NATIONAL
ENDOWMENT FOR
THE HUMANITIES
GRANT FOR PRIDE
AND PASSION
PROJECT
Approved
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Change Order #4: New Rice Branch Library Project

(See pages 464-470)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, On September 18, 2008, the Board of Library
Trustees awarded the General Trades contract for the New
Rice Branch Project to East-West Construction Co. Inc.;
and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership has reviewed the
necessity of the following and recommends acceptance as
detailed in the following:

Contractor Change Amount
East-West. CO-4 S + 7,890.00 Additional
Construction excavation
Co. Inc. and
concrete
work needed
to get the
foundation
to
sandstone.

Description

Creation of
a new
entrance.
Relocate
fence, add
two gates,
and put
down stone
drive.

CO-5 + 6,281.42

Total $ + 14,171.42

BE IT RESOLVED, That Change Order #4: New Rice Branch
Library Project with East-West Construction Co., Inc. be

approved with the $14,171.42 increase for CO-4 and
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CO-5 being charged to the Building and Repair Fund:
40177605-55300-10776.

Mr. Corrigan stated that this resolution is the result
of coordination efforts with the Harvey Rice School
opening and Public Art project implementation and
unavoidable excavation issues.

Change Order #5: New Rice Branch Library Project

(See pages 471-474)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, On September 18, 2008, the Board of Library
Trustees awarded the Plumbing contract for the New Rice
Branch Project to Harner Plumbing, Inc.; and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership has reviewed the
necessity of the following and recommends acceptance as
detailed in the attached:

Description

Contractor Change Amount

S+ 2,141.92

Labor and
electrical
connections
to change
the toilet
fixtures so
that they
are hands
free.

Harner Co-1
Plumbing, Inc.

TOTAL S+ 2,141.92

BE IT RESOLVED, That Change Order #1l: New Rice Branch
Library Project with Harner Plumbing, Inc. be approved
with the $2,141.92 increase being charged to the

CHANGE ORDER
#5: NEW RICE
BRANCH LIBRARY
PROJECT
Approved
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Building and Repair Fund: 40177605-55300-10776.

Mr. Corrigan stated that this item was discussed at
Finance Committee Meeting.

Second Amendment to the Year 2009 Appropriation

(See pages 475-478)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Ohio Revised Code Section 5705.40 provides for
the amendment of an appropriation measure when
necessary; and

WHEREAS, It is now deemed necessary to amend the Year
2009 Appropriation Measure to comply with the attached
May 11, 2009 Amended Official Certificate of Estimated
Resources received from the Cuyahoga County Budget
Commission; and

WHEREAS, The aggregate of all appropriation
classifications does not exceed the total amount
authorized by the Cuyahoga County Budget Commission;
therefore be it

RESOLVED, That the sums indicated on the attached Second
Amendment to the Year 2009 Appropriation Schedule be
approved.

Mr. Corrigan stated that changes indicated are increases
in two of our larger grants that go for special
collections and is a housekeeping measure to appropriate
the funds received.

Mr. Corrigan submitted the following reports.

Fiscal Officer’s Report

(See pages 479-486)
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Special Report on Income and Expenditures

(See pages 487-491)

Report on Investments

(See page 492)

Report on Conference and Travel Expenditures

(See pages 493-498)

HUMAN RESOURCES COMMITTEE REPORT
Mr. Seifullah presented the following report.

Regular Employee Report (See pages 499-500)

Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Seifullah moved approval of the following
resolution. Mr. Corrigan seconded the motion, which
passed unanimously by roll call vote.

A citation has been issued for the following staff
member on the occasion of her retirement:

Esther Whitt (after 35 years of service), Technical
Services Associate, Grade D, Technical Services, retires
5/29/09

Be it resolved that the citation for the above staff
member be presented by the Board of Trustees in
appreciation of the 1loyal, faithful and dedicated
service given to the Library by her be recorded in the
minutes of this meeting, and

Be it further resolved that the citation be sent to her

SPECIAL REPORT

ON INCOME &
EXPENDITURES
Submitted

REPORT ON
INVESTMENTS
Submitted

REPORT ON
CONFER. &
TRAVEL
EXPENDITURES
Submitted

REGULAR

EMPLOYMENT

REPORT
Approved

RETIREMENT

RECOGNITION

CITATION
Approved
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forthwith if she is not present at this meeting of the
Board of Trustees.

Various attendees including staff and Trustees extended
their congratulations and well-wishes to Ms. Whitt.

Resolution to Approve Health Care Consultant

(See pages 501-502)

Mr. Seifullah moved approval of the following
resolution. Mr. Hairston second the motion, which
passed unanimously by roll call vote.

WHEREAS, The Library is required by its labor contracts
and Human Resources Manual to provide health insurance,
and

WHEREAS, The Library believes it is prudent to retain
experts in the insurance field to help the Library
evaluate and negotiate competitive pricing and
benchmarking with current health, life and short term
disability insurance providers, and

WHEREAS, The Library has benefited from lower insurance
rates due to the actuarial services and negotiation
skills of Herbruck Alder, and

WHEREAS, The Library Administration recommends that the
services of Herbruck Alder be engaged for a third vyear,
beginning May 1, 2009 through April 30, 2010 to provide
consulting including the negotiation of current health
plan renewals and to provide actuarial services for
benchmarking purposes including evaluation of health
plans at time of renewal and mid-year; and to provide
customer service support and provide support for
insurance issues in upcoming labor negotiations for a
fee of $39,000 for a one year contract with a fixed
price renewal option, and

WHEREAS, That the Director be authorized to sign the
agreement with the expenditures being charged to General

Fund Account 53710: Professional Services.

RESOLVED, That the Director be authorized to sign the
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agreement with the expenditures being charged to General
Fund Account 53710: Professional Services.

Mr. Seifullah stated that this item was discussed at
length in Human Resources Committee Meeting and that the
negotiating expertise provided by Herbruck Alder
resulted in significant savings for Cleveland Public
Library.

Mr. Seifullah submitted the following reports.

Report on Paid Sick Time Used by the Month

(See page 503)

Affirmative Action Plan Report

(See page 504)

Insurance Summary Report

(See page 505)

COMMUNITY SERVICES REPORT

Ms. Rodriguez submitted the following report.

Monthly Activity Report

(See pages 506-512)

Building Status Update

Director Thomas shared a Call & Post article with
Trustees regarding a protest at the new Rice Branch
Library and Harvey Rice School construction sites and
stated that a formal response will be prepared for the
editorial board.

After lengthy discussion, Director Thomas stated at a
meeting has been scheduled with East-West Construction

REPORT ON PAID
SICK TIME
Submitted

AFFIRMATIVE
ACTION PLAN
REPORT
Submitted

INSURANCE
SUMMARY REPORT
Submitted

MONTHLY
ACTIVITY REPORT
Submitted

BUILDING STATUS
UPDATE
Presented
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leadership, Councilwoman Mamie Mitchell, and other
community leaders to address minority employment
concerns.

Myron Scruggs, Facilities Administrators gave a detailed
update on the status of the new Rice Branch library
construction project as well as the Woodland Branch
Library parking lot and mobile services office
construction project.

DIRECTOR’S REPORT

Director Thomas highlighted the new Works of Wonder
award program and congratulated Lending Clerk Veda Reid-
Caliman as the first awardee.

Director Thomas presented the following report.

March was a very busy month for the Cleveland Public
Library, as several committees and teams worked
diligently on the Library’s strategic planning process.
Several innovation teams have been working on activities
that will transform CPL and the communities that we
serve. All staff was asked to participate in the process
via the newly-created CPL Innovation Blog. Staff is
currently blogging creative service solutions for all
segments of the population that we serve.

On March 11, the Ohio Library Council sponsored Ohio
Legislative Day and several CPL staff attended the
event. Two trustees also attended Legislative Day: Vice
President Thomas Corrigan and Trustee John Hairston.
Deputy Director Holly Carroll was instrumental in the
coordination and production of the event.

St. Patrick’s Day in Cleveland was a wonderful
experience. Holly Carroll and the Interim Marketing and
Communications Administrator Tena Wilson joined me on
the parade walk, as we walked beside the On the Road to
Reading literacy van. Mobile Services staff coordinated
and participated in the parade.

The Library offered patrons and staff an avenue to
participate in the City’s Harvest for Hunger campaign.
The campaign was led by Technical Services Administrator
Patricia Lowrey and contributions far exceeded the
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totals collected in 2008. A grand total of $6,715.36 was
raised.

In construction news, Cleveland Public Library has once
again re-advertised the construction bid for the
Woodland Branch improvements and held a number of
meetings on the construction of the new Rice Branch.

Kacie Armstrong, former manager of the Rice Branch, took
her talents to a new post at the Cuyahoga County Public
Library. She left CPL with many wishes for her continued
success as a library manager, and the task of
coordinating the new Rice Branch will be assumed by
other capable CPL staff.

MEETINGS & ACTIVITIES

On March 5, representatives from Branches and Outreach
Services, Deputy Director Holly Carroll and I attended
the Mayor’s State of the City Address. Within his
address, the Mayor promoted his “GreenCityBlueLake”
campaign. Following up on the Mayor’s push, I met with
Andrew Watterson, Cleveland Sustainability Program
Manager, to discuss the creation of a Green Research
Center at Cleveland Public Library.

University Circle Incorporated (UCI) sponsored a welcome
reception for the new directors. I shared the spotlight
with other new stakeholders: Steven Friedman, Executive
Director of the Sight Center; Sandy Redmond, Executive
Director of the Children’s Museum of Cleveland; and
Kathy Ball, Executive Director of the Gestalt Institute.
Our group of four was recognized individually with a
resolution from UCI leadership.

BRANCHES AND OUTREACH SERVICES

Planning and program development and implementations
highlighted the month of March. Staff throughout
Branches and Outreach Services were engaged in the
Director’s Innovation Teams. Darlene Ronney, Angela
Guinther, Ali Boyd, Chrystal Carr-Jeter, Leslie Barrett,
Jaime Declet, Jennifer Wihebrink, Sheba Marcus-Bey,
Stephanie Tyus, Susan Martin, Robert Render, Beverly
White-Yates and Janice Ridgeway are all part of this
innovation process.
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Additionally, Sharon Jefferson and Ali Boyd continued to
plan the year-long Fit for Life Initiative. The kick-
off at West Park, Jefferson and Martin Luther King, Jr.
branches on Saturday, March 21°%, was attended by over
180 participants. MLK'’s afternoon event, supported by
Case Western Reserve University’s Nursing Program and A
Touch of Sugar, among others, attracted over 100
participants. The initiative focuses on nutrition,
health and fitness for urban families. Planning also
continued for May’s Older Adult Month programs.

While planning this year’s Summer Reading Club, staff
was also working to bring this year’s record breaking
Winter Reading Club (WRC) to an end. A+ for Literacy, a
library reading collaboration with local schools, ended
on March 14°%". 7,223 youth read 148,486 books during the
eight week period. Staffs are commended for this
successful program that helps build life long readers.
America Reads tutors; Read, Baby, Read! Book clubs; Play
and Learn and Storytimes; and Primetime (Y¥.0.U.)
continued throughout the month. Branches and departments
welcomed class visits and sponsored preliminary trials
in preparation for April’s annual Book Bee Spelling
Competition. Luigi Russo, teen librarian at Rockport,
participated in John Marshall High School’s Challenge
Day, working with students to express themselves in a
structured and safe environment and learning coping and
communication skills. Sandra Nosse continued as a
Fellow in Case Western Reserve University’s Treu-Mart
program. Mount Pleasant sponsored 3 Weed and Seed
programs and Ali Boyd continued to facilitate the 9!
grade boys chapter book club at Glenville High School.

Programs and book displays throughout the system
recognized Dr. Seuss Day, National Craft Month, St.
Patrick’s Day (Garden Valley’s Go Green program was a
great success!) and Women’s History Month, the latter’s
program focus was on women and money. Black on Black
Crime’s Al Porter presented a hip hop workshop for 29
teens at Addison Branch.

Branches and their neighborhoods supported the city’s
Harvest for Hunger Drive and reported that free tax
preparation services are solidly booked as the April 15
deadline approaches. Fulton reported 56 sessions. East
131° Street Branch raised $250.00 during its branch book
sale. Fleet participated in CMSD’s Victory Starts Early
Event at South High School.

th
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The People’s University on Wheels made 59 stops in March
and filled 1,481 patron requests for library materials.
The On the Road to Reading van visited 7 pediatric and
WIC sites, completing 32 patron contracts. The staff
also served 70 daycare classes with 883 in attendance
and circulated 42 kits and 1,069 items for on site use.
The planned partnership with the Children’s Museum
began; the first of regular monthly lapsit programs
attracted twelve participants. Manager Linda Sperry
reported an enhanced library web presence of the On the
Road to Reading programs. For the second year, the van
was a popular entry in the city’s St. Patrick’s Day
Parade. The library Director joined staff on board the
van and other staff provided support, walking along side
the can on the parade route.

Library for the Blind and Physically Handicapped’s Cyber
Dialogue participants discussed Harlan Corbin’s
Innocence this month, and the older students at Ohio
School for the Blind read and discussed The Historian.
Staff began to receive items from Cincinnati in
preparation for the planned statewide merger of services
to begin July 1°*. A detailed transitional plan took
shape as assessments of space and staff needs helped
move us closer to the target date.

Managers participated in the second session of
management Training. This month’s session on Conflict
Resolution was facilitated by Mary Alice Valvoda. Eight
branch managers toured Cleveland Public Library’s Public
Administrations Library in an effort to learn more about
this valuable library resource. Rice Branch Manager
Kacie Armstrong resigned at the end of the month,
accepting a position with Cuyahoga County Public
Library. Mount Pleasant manager Ali Boyd is easily
transitioning into the vacancy and assuming critical
responsibility for the planning and opening of the new
Rice Branch, which is scheduled for completion at the
end of the year. Meanwhile, daily operations at the
current site continued. Vacant managerial positions at
Mount Pleasant and Union have been posted for hire.
Staff joined the library team for the Ohio Library
Legislative Day in Columbus and attended various OLC
chapter conferences and NEO-RLS training sessions.

The effects of the downward turn in the economy are
being felt in our branches as staff struggle to meet the
increased need for computer training and job search and
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resume preparation assistance. Staffs are reporting
increased visits by larger number of homeless, mentally
ill, intoxicated and angry patrons. There are also
increases in the number of violent incidents and groups
of unruly and disruptive youths. Staffs are seeking
intervention as they struggle to provide.

MAIN LIBRARY

Programs/Exhibits: Aaron Mason from Business and Deva
Walker from Collinwood coordinated a small business
lecture series entitled, "Ever Thought About Starting
Your Own Small Business?" at the Collinwood Branch
Library on March 21 & March 28. Speakers who donated
their time for the event included Dr. Patrick J.
Reynolds, Kathryn Puckett (Executive Director of Euclid-
St. Clair Development Corporation), Kent A. Wise (Kent's
Lawn Care), and Anita Khayat (Chair of SCORE, an
organization that provides free business consultants).

Anastasia Diamond-Ortiz and Olivia Hoge from Business
presented the workshop "Collaboration Without Commuting"
at the OLC Northeast Chapter Conference on March 25.

Fine Arts hosted two Music at Main events. Javier
Gonzéalez, pianist and Gabriel Martinez, soprano
performed for an audience of over 60 people. Jonathan
Godfrey, guitarist played to an audience of
approximately 20 people. (This was the first weekday
afternoon concert.) Amy Dawson set-up chess sets for
“Chess by Design” exhibit with Cleveland Institute of
Art.

History Manager Ron Burdick attended the March meeting
of the African-American Genealogical Society’s Cleveland
Chapter at CCPL Fairview Park Branch. The Society
presented CCPL and the Cleveland Public Library with a
copy of the index of deaths from the Call & Post, from
1934-1959.

The Literature Department held a staged reading of
Cleveland Public Theatre's world premiere production

of "The Aperture," a play by Sean Christopher Lewis, on
Saturday March 7.

Outreach: In the Fine Arts Department, Michael Dalby
gave a presentation to CSU music students in hopes of
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securing their talent for future music programs at the
Library. Amy Dawson is working with photographer Herb
Ascherman and set the date of July 8, 2009, noon, for a
talk about Camera Work (magazine) in conjunction with
the Ohio Cemetery Alliance Photograph Contest display
scheduled at the Cleveland Public Library in June 2009.
Lissa Waite met with local book collector Robert H.
Jackson to discuss the possibility of hosting Mark
Dimunation from the Library of Congress for a program.

An article appeared in the March 2009 issue of
Smithsonian Online: “Libraries’ Surprising Special
Collections” that featured the John G. White Collection.
http://www.smithsonianmag.com/arts-culture/Libraries-
Surprising-Special-Collections.html.

In Foreign Literature, Ernst Edwards supervised the
mailing of Arabic, Hungarian, Korean, Russian, and
Vietnamese booklists to 526 patrons and businesses. Mary
Torres emailed a Citizenship Class flyer to 57 Spanish
speaking patrons and emailed 179 patrons to announce the
upcoming CPL Book Sale.

Kelly Ross and Melanie McCarter from General Reference
coordinated a bake sale in Main Library to raise money
for the Library’s Harvest for Hunger Campaign. It was
held on Tuesday, March 31 in the General Reference main
workroom and the amount of $549 was raised for the
cause.

Youth Services brought three groups of students from two
parochial schools in Strongsville to view photographs
related to Strongsville and Northeast Ohio. The 102
students who visited on three different days viewed
90,882 photographs.

History Manager Ron Burdick served as a judge for the
Region 3 History Day competition. Winners from Region 3
will compete in the state competition in Columbus on
April 25.

The new Science and Technology Department Manager Carmen
Harris toured PAL on March 16. Five Branch Managers and
two team leaders toured PAL on Wednesday, March 25.

In preparation for a visit by a representative for the
City of Cleveland Sustainability Program to discuss the
feasibility of a “green resources/research center” at
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CPL, the Science and Technology Department prepared a
brochure highlighting library materials on green
building, clean and green energy and sustainable design.
This brochure will be made available to the public and
may lead to additional outreach opportunities.

Mark Moore from Social Sciences completed artwork
submissions to Graphics Department for the “Cleveland
Indians Opening Day Family Celebration” program. Helena
Travka visited the Independence Branch of CCPL and
Westlake Porter Public Library to view their cooperating
collections from the Cleveland Foundation. Harriette
Parks distributed the Winter Quarterly List of Education
Books to Branches and Main. Sequoia Brown is overseeing
one practicum student from CSU. Ms. Brown reformatted
foreclosure clinics so that the counselors could work
more closely with Branches and Outreach Services. Ms.
Brown met with Richard Crepage of CCWA to discuss UN
student wvisits to the Library.

Collection/Reference: Pam Benjamin negotiated a
substantial price reduction for the Global Books in
Print online subscription, although renewal of the
database for 2010 will be critically reviewed. Cindy
Lombardo and Ms. Benjamin met with Gale/Cengage on March
25 to discuss a proposed migration of print titles to
electronic resources.

Michelle Makkos and Pam Benjamin met with Cindy Lombardo
and library representatives from various agencies to
discuss the structure and future of the CPL Serials
Committee that will be chaired by Ms. Makkos.

Kelly Ross is meeting with the OCLC software sales
representative for Northeast Ohio to request quotes for
the upgrade of OCLC Resource Sharing software to ILLiad.

Map Collection staff members have completed a month-long
project of weeding the Map Collection storage areas in
rooms 923 and 617.

Lending is undertaking a SAM database project by
eliminating multiple registrations in SAM database.

The microfilm budget was reduced 35%. Over 200 titles
were evaluated and over $39,000 worth of material was
eliminated.
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In the Social Sciences Department Mark Moore completed
ordering materials for the G201 Education and G209
Immigration special funds. David Furyes and John Skrtic
met with Tish Lowrey to discuss the possibility
of digitizing yearbooks.

Staff/Professional Development: Michelle Makkos
represented General Reference at the first KIN Quality
Assurance Committee Meeting on Tuesday March 24.
Michelle Skrovan attended NEO-RLS workshop Customer
Service vs. Customer Servant and delivered a mini-
workshop for General Reference staff.

Pam Benjamin co-chaired the CLEVNET Training Special
Interest Group (SIG) meeting on March 10 in which
technology training modules were created for CLEVNET
staff and a CLEVNET Trainer’s List compiled. She
attended the March 16 meeting for the 2009 OLC
Convention and Expo Committee and obtained $1,000
sponsorships from EbscoHost and ProQuest respectively
for said convention.

Map Librarian Tom Edwards attended an ESRI workshop in
Cincinnati on Friday, March 26.

TECHNICAL SERVICES

Patricia Lowrey spent much of the month working on the
Harvest for Hunger campaign. She was ably assisted by
many staff members who organized fundraising events and
contributed money and food items. The money donations
far exceeded the goal set for the year and the total is
more than twice as much as the amount collected in 2008.

Ms Lowrey attended several meetings and planning
sessions for Floating Collections of Branch DVDs, CDs,
and Audiobooks. A pilot project is planned to begin in
July. The Technical Services Manager Cross-Training
Project was completed for almost all of the managers.
Ms Lowrey attended the Firoozeh Dumas Writers & Readers
program. There were 35 meetings in the Lake Shore
facility during the month.

Collection Management: Rollie Welch, Collection
Management Manager, completed four sessions of cross
training with Sandy Jelar Elwell, Acquisitions Manager.
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Andrea Johnson, Catalog Manager, completed her cross
training by learning about Mr. Welch’s position.

Bonnie Bolton evaluated titles for the juvenile section
of the Ohiocana Annual Awards. Laura Mommers and Mr.
Welch were co-presenters at the Northeast Chapter of the
OLC Conference. Mr. Welch met with the three
Neighborhood Team Managers to outline the purpose and
goals of the floating collection pilot program. Many
thanks to Jim Benson of Automation who quickly produces
weeding reports based on specific criteria for use by
Branch staff. Jim’s skill and work produces reports
that are clear, concise, and manageable.

Shelf/Shipping: Staff retrieved 1,169 items from
storage for Main Library. Diane Matthew’s of Science
and Technology and Sequoia Brown of Social Sciences
worked on their collections. Roseanne Phelan met with
Carmen Harris and gave her an orientation tour of the
department and storage area. John Skrtic and David
Furyes of Social Sciences were out and have begun a
project with high school yearbooks.

There were a total of 1,493 telescopes of new materials
shipped the Main Library and Branches. Over 27,340 new
items were stamped, bar coded, and slipped. Mrs. Phelan
attended Conflict Resolution training sponsored by
Cleveland Public Library. Mrs. Phelan finished her
management cross-training within the Catalog Department.

High Demand: A long process to set up a new vendor
with 9xx and EDI ordering has been completed and orders
were successfully placed with Brodart this month. Work
continues with fine-tuning the setup with Ingram. The
department ordered 387 new titles and 9,006 items. A
total of 851 new titles were received and 11,107 items
were added.

Cross-training with the Head of Preservation continued.
Carole Brachna, High Demand Manager attended the
Management Training session on March 19 at Lake Shore.
She helped with both Harvest for Hunger pizza sales and
donated baked goods to the Harvest for Hunger bake sale
organized by the Catalog Department.

Acquisitions: The Acquisitions Department began
creating and transmitting 9XX orders to the vendor
Brodart in the month of March. Sandy Jelar Elwell and
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Gloria Guzi met with Michelle Makkos, General Reference
Senior Subject Department Librarian, to discuss the
organization of the Serials Committee. Ms. Elwell and
Ms. Guzi also attended a pre-Serials Committee meeting
along with representatives from the Main Library and
Branches. Ms. Elwell and Alicia Naab met with staff
from the Science & Technology Department to discuss
ordering procedures and using Baker & Taylor’s Title
Source 3 software.

Ms. Elwell attended the CPL Management Training workshop
on conflict resolution. Ms. Naab participated in the
Kent State Library Careers Night on behalf of the Ohio
Library Council (OLC) and attended an OLC Membership
Committee Meeting in Columbus. Ms. Naab was also
selected to participate as a member of the Efficiencies
Team.

Acquisitions staff ordered a total of 17,695 titles and
23,250 items, received 24,050 items, and processed a
total of 2,802 invoices. Serials staff added 331 items
and processed 591 periodical and serial claims.
Catalog: Catalog Department is renewing its commitment
to authority control by participating in the revived
Name Authority Cooperative Program (NACO) Ohio funnel
project. Michael Monaco attended the first NACO Ohio
training session, covering authority records for
personal names. Jeni Delfs contributed authority
records to the National Authority File. Mr. Monaco,
Dawn Grattino, and John Parsons developed a set of
written guidelines for cataloging reprints.

Staff cataloged 7,643 titles and added 18,335 items.

The wvinyl labels purchased for the new printers proved
to be problematic. Elizabeth Hegstrom worked with the
label supplier to resolve the problems. Enerel
Dambiinyam and Andrea Johnson organized a bake sale for
the Lakeshore facility, raising over $364 for Harvest
for Hunger. Regina Houseman and Larisa Povitsky
attended a CLEVNET Technical Services SIG meeting at the
Twinsburg Public Library. Mr. Monaco attended the Ohio
Library Council Northeast Chapter Conference.

Book Preparation: The department processed 31,140
library materials during the month which is an increase
of 7% over last March. Marianne Monger attended the
monthly leadership training for library managers on
conflict management. She attended the annual meeting of
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the Public Library Employee Credit Union and the monthly
board of directors meeting. Mrs. Monger completed the
Technical Service Manager’s cross-training with Roseanne
Phelan, Shelf/Shipping Supervisor and Beth Hegstrom,
Catalog Clerical Supervisor.

Preservation: Senior Clerk Gloria Massey began a family
leave and Preservation Technician Lyla Chilkcutt
returned from family leave. Cross-training between the
Preservation and High Demand managers continued, with
each manager spending half days in the other department.
Carmen Harris, the new manager of Science and Technology
toured the preservation department and discussed
collection preservation issues.

Ann Olszewski attended the Midwest CONTENTdm users group
meeting at Purdue University, where she moderated two
panels and attended pre-conference workshops on
copyright issues and new software. During the workshops
and conference, the keynote speaker used images and
metadata from the CPL Archives collection as examples.

MARKETING & COMMUNICATIONS

Below is a listing of the Library’s marketing activities
for the month of March 2009.

Public Relations:
e Wrote and distributed press releases for the
following:
o Board of Library Trustees Meeting
o Tune for Toons Program in Fine Arts Department
O Writers & Readers Author Series with Firoozeh
Dumas

e Facilitated or participated in newspaper/TV/radio
interviews or photographic opportunities for Cool
Cleveland’s Tim Zaun with Felton Thomas, Cleveland
Magazine’s photographer Jessie Kramer with Felton
Thomas .

e Facilitated team activities for the Adult Services
Innovation Team and the Communications Team, both
of which are involved in the strategic planning
process.
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Directed Administrative Assistant Michael Young on
various projects including proofreading,
requisition requests, master calendar maintenance,
copywriting, maintenance of department production
timelines and correspondence.

Wrote copy and posted information for 4 staff
newsletters.

Placed spots/ads for April Writers & Readers’ Diane
Ackerman at Ideastream WCPN 90.3, and Plain Dealer
/ Sun News.

Managed VOCUS PR Management software by maintaining
contact information, monitoring news clippings,
drafting and releasing library news.

Consulted with Main Library’s Administrative
Assistant, Cynthia Lorber-Fienga, who assumed the
task of scheduling the meeting rooms and
maintaining the print and online calendars.
Proofread various publications and collateral
material.

Graphics:

Cathy Poilpre and staff designed, printed and/or
produced 120 printed pieces, including banners,
signs, flyers, booklets, programs, and business
cards and ads.

Designed slides for electronic lobby message board.
Produced 4 staff newsletters.

Produced ads for April Writers & Readers Author
Series, Diane Ackerman.

Completed ad, flier and signage for Writers &
Readers’ Firoozeh Dumas.

Completed and presented design of new CPL logo and
collateral materials.

Designed Cleveland Magazine ad.

Completed display materials for Footwear Fashions
and Opening Day Baseball.

Began design of Summer Reading Club logo and
collateral materials.

Tonya Thompson, Print Specialist, and Cathy
Poilpre, Graphics Manager, attended a seminar
sponsored by Xerox to determine whether the
Graphics Department could become FSC certified.
Cathy Poilpre attended the Main Managers’ meeting
and a Management Training Seminar regarding
Conflict Resolution.
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Amy Dankowski and David Reynolds performed routine
updates and maintenance.

March’s total eMedia Collection circulation was
12,271 downloads, up from 10,669 in February.
SecondLife displayed 3,739 total visitors in March,
up from 3,543 in February. Twitter followers
numbered 609, up from 487 in February.

Launched customer survey: “We need to know what you
want from your library!”

Prepared launch of first digital staff newsletter.
Designed and prepared the CPL Innovation Blog for
an April launch.

Worked on updating the following webpages: Seniors
Connect, Travel Encounters, and Do Research.
Researched and implemented Google Campaign Tracking
for use in the tracking of links to our websites as
posted to Twitter. This tool will also prove useful
in the tracking of links sent via email and other
sources.

Committee:

Maureen Mullin, Aaron Mason, Anastasia-Diamond-
Ortiz, John Skrtic, Michael Dalby, Ali Boyd: the
committee wrote six new blogs on the Virtual
Branch.

The Blog Committee worked closely with Amy
Pawlowski and David Reynolds for postings,
maintenance and support.

Other:

Attended the following meetings and events:

o Cool Cleveland, Tim Zaun; Cleveland Chapter
Public Relations Society, Meet the Media
Luncheon; Branch Managers; Graphics new logo
unveiling; Greater Cleveland Partnership
Annual Meeting; Cool Cleveland, Thomas
Mulready; Web 2.0 Committee; Adult Services
Innovation Team weekly meetings; Preview of
The Aperture in the Literature Department;
Music at Main Library; Health & Safety
Committee meeting; Automation, various
meetings; Audio Video Department, various
meetings; Main Library meeting room
reservation meetings; Innovation Blog
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meetings; Graphics Guidelines meeting; Friends of the
Library; Administration meetings; Annual Report meeting
with Pam Cerio and Lyz Bly; Staff newsletter planning
and taping; Library Board meeting; Library campaign
brainstorming; Rhonda Fulton; Program planning, John
Skrtic; Robert Falls PR firm team; Communications Team
meeting; Positively Cleveland, Dennis Roach; Farewell to
Kacie Armstrong; Photography session, Cleveland
Magazine; and University Circle’s New Directors
Reception.

Advertising equivalency for the month of March was
$17,054.80 to an audience of 1,605,659. We received
coverage in numerous publications. A complete listing is
available in the Marketing and Communications office.

BUILDINGS SERVICES

Buildings Office: Completed numerous branch
inspections.

Attended construction meetings for Rice Branch.
Attended meeting with architect for Woodland Branch.
Monitoring utility bills.

Carpenters/Painters: Relocated offices on the 10" floor
of the Louis Stokes Wing.

Installed 48 feet of shelving units on the 9™ floor of
the Louis Stokes Wing.

Removed/replaced drywall on the 3" floor of Main for
repairs.

Installed the Book Sale banner for the Friends’ Book
Sale.

Painted on the 4" floor, Main, at Lorain Branch also
painted file cabinets.

Maintenance Mechanics: Lubed all four (4) large air
handler unit motors and fan bearings in the Louis Stokes
Wing.
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Repaired water pump for Syncroflow domestic water pump
system in the Louis Stokes Wing.

Re-set clocks for time change in the Main Building and
Louis Stokes Wing.

Relocated power receptacles and data wiring for new
Louis Stokes Wing and Main Building entranceways
information video screens.

Cleaned Addison Branch’s roof gutters.

Replaced internal parts on toilet in men’s public
restroom at Collinwood Branch.

Repaired outside light at East 131 Street Branch.

Repaired stack pipe on roof for exhaust fan at Harvard-
Lee Branch.

Aligned motor and pump for hot water heating system at
Langston Hughes Branch.

Installed new outside light for ramp walkway at Lorain
Branch.

Working on replacing bearings on air handler unit #1 at
Memorial/Nottingham Branch.

Replaced leaking hot water pumps at Mt. Pleasant Branch,
also relocating wiring for librarian’s desk.

Cleaned boiler #1, set up burner and check controls at
Rockport Branch, and changed hot water pump motor back
to three (3) phase then repacked bearing.

Repaired outside light at Woodland Branch.

Garage: Serviced vehicles #12, #15, #21, and #25.

Replaced front drive shaft and four (4) joints on truck
#21.

Replaced two (2) right rear tires, molding and front
shocks on delivery truck #12.
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Replaced left rear tires, battery, drive shaft, four (4)
joints and repaired right front light panel on delivery
truck #15.

Starting servicing lawn mowers for branches.

SECURITY OPERATIONS

Director’s Irregularity Report Summary: Security
Operations submits a monthly report to the Director
summarizing all Main Library, Louis Stokes Wing, and
Branch Library Security Irregularity Reports.

Security Systems: The closed circuit television cameras
in the Main Library complex and Branches are fully
operational with the exception of a few cameras not
working, IPS has completed most of the repairs. The
access system in the Main Library complex, Lakeshore,
Memorial -Nottingham and Garden Valley are installed and
operational.

Alarm Systems: Burglar and fire alarm systems at all
branches are fully operational. Burglar and no close
alarms are documented in the Security Operations Alarm
Log book and followed-up by a Security Supervisor on a
daily basis. Reports are also produced by Security
Operations tallying the alarms and types for each branch
for follow-up and training purposes. Branch staff caused
3 alarms that Cuyahoga Valley Patrol responded to. There
were 10 additional alarms caused by staff and 1 burglar
during a break in (2) malfunctions by phone line
interruption, (3)caused by building staff, (1)by branch
staff bad opening, (1)by Security Supervisor and (3)by
staff holding over after closing.

Duress buttons are tested monthly at all stations in the
Main Library Building, Louis Stokes Wing, Lake Shore
Facility, and at branches.

Closed Circuit Television: Closed circuit television
systems are monitored at the Security Operations
offices, Louis Stokes Wing Security Desk, Rear Dock
Security Office, Main Library Building Security Desk and
Lake Shore Facility Security Desk.

Identification Cards: Security Operations issues photo
identification cards to new staff members and replaces
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lost ID cards and issues access cards and replaces lost
cards for the security access system.

Monthly Equipment Inspections: Security Operations
conducts complete equipment inspections monthly in all
branches, Main Library, Louis Stokes Wing, and Lake
Shore Facility. Besides safety and medical equipment,
complete inspections are conducted on fire extinguishers
and fire valve systems.

3M Book Detector Alarm Systems: 3M Book detector alarms
are checked daily in the Main Library and Louis Stokes
Wing. Branch Patrol Supervisors inspect the book
detector systems at the branches each time they visit.

Lost and Found: 9 items were returned to their owners by
Security Operations.

Branch Security: To temporarily provide a higher level
of security, two tenable guards are assigned to the
Carnegie West Branch; Security Operations meets with
Tenable management on a regular basis to discuss issues
at the branches.

Branch Patrol: The three units of the Security
Operations Branch Patrol made a total of 470 visits to
branch libraries.

In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at the branches.

Branch Patrol supervisors are continuing to investigate
Security Irregularity reports from the branches.
Security Operations produces reports each month
summarizing branch location, type of incident, and time
of the incident to ensure coverage at the branches is
adequate. Branch Patrol Supervisors conducted 53 branch
investigations the remaining investigations and security
reports were completed by security officers working in
the Main Library Complex.

Training: The following Security Staff Abrams, Brennan,
Garrett, Nunez and Washington completed management
training on Conflict Resolution that was conducted by
the Cleveland Public Library
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SUMMARY OF IRREGULARITY REPORTS RECEIVED

MONTH 2008 2009 CHANGE
January 102 63 -39
February 90 52 -38
March 119 76 -43
Year to Date 311 191 -140

AUTOMATION SERVICES

CPL: Evanced Solutions installed software for the
Summer Reading Club on our servers. Summer Reading Club
participants will be able to register online and track
their own progress.

A new Travel Encounters page was added to the History &
Geography Department section of the Library's web site.

The CPL Innovation Blog
(http://ntwebl.cpl.org/intranet2/wp) was added to the
Staff Intranet, including a video newsletter from the
Director introducing the Strategic Planning process.
Each Innovation team will post information about their
progress and ideas and anyone can comment and
contribute.

The Web Team assisted the Social Sciences Department in
updating existing content and creating new content for
the Seniors Connect web site (www.seniorsconnect.org).

Google Campaign Tracking was implemented for use in the
tracking of links to our web sites as posted to Twitter.
This tool will also prove useful in the tracking of
links sent via e-mail and other sources, other than
links on our web sites.

An online version of the CPL patron survey was posted on
the web site. About 100 responses per day are being
received.

Software upgrades were installed on staff and public
PCs: Flash v. 10, Shockwave v. 11.
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Comprise SAM was upgraded to version 8.5 at: Hough,
Carnegie-West, Lorain, Addison and Fulton.

The migration to the voice over IP phone system was
completed. A patch for Daylight Savings time was
applied to the server so the switchboard operation
reliably goes to General Reference on the weekends. The
last elements of installing traditional lines for
emergency phones and alarm services in all branches were
completed. All CPL agencies can now be reached with four
digit dialing.

CLEVNET: The Software Team began Beta testing
SirsiDynix 3.3. We were able to contribute some crucial
items to the beta test forums and continue to test with
particular attention on Debt Collection.

Barberton Public Library was included in CLEVNET
database access, both from within the library and for
their patrons' remote use. The switch over from the
OPLIN network to the CLEVNET network was completed.

Mr. Finnegan met with Ritter Public Library to review
specifications for their new addition and attended their
ground breaking ceremony.

A review of the network at Cleveland Heights-University
Heights library was completed.

A form for patrons to use when changing their e-mail
address in the NetNotice system was added to the CLEVNET
web site (http://www.clevnet.org/netnotice change.php) .

A new page in the CLEVNET Member Site, “Information for
CLEVNET SIG Co-Chairs,” was posted on behalf of the
CLEVNET Directors' panel.

Eight CLEVNET libraries were selected as Five Star
libraries by Library Journal (Cleveland Public Library,
Cleveland Hts-Univeristy Hts Public Library, Hudson
Library & Historical Society, Orrville Public Library,
Perry Public Library, Shaker Hts. Public Library,
Twinsburg Public Library, and Wickliffe Public Library) .
An acknowledgement, linking to the Library Journal story
online was added to the front page of the CLEVNET web
site.

The Software Team attended the CLEVNET Technical
Services SIG meeting in Twinsburg. Uncataloged materials
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procedures were a major item of discussion.

Hilary Prisbylla and Robert Bobik visited Euclid Public
Library to diagnose a problem with some workstations
occasionally freezing up. Some changes to barcode
scanner configuration resolved the problem.

Willoughby-Eastlake library implemented a locally
floating collection of non-holdable DVDs.

Email archiving was implemented for Elyria Public
Library for the accounts they requested.

Serials claiming was set up for Twinsburg Public
Library.

Disk drives in the spam filter and on the SirsiDynix
TEST server failed and were replaced.

A new storage area network (SAN) and new servers for the
SirsiDynix system were installed as part of a large
scale upgrade of the SirsiDynix servers. Configuration
details for the new SAN and for the new Oracle database
server are being worked on prior to determining the best
way to move the library databases to the new
environment. The upgrade is intended to resolve
problems staff and public experience in slow performance
and "busy" records.

KnowItNow: On March 6, Bob Carterette, Brian Leszcz,
and Don Boozer met with Bill Martino, Noah Himes, Molly
Riffle, and Shawn Walsh at NEO-RLS to discuss the CPL /
NEO-RLS partnership and KIN24x7. The meeting was to
clarify communication channels and to start preparation
of the grant for year 6 of KnowItNow operation.

On March 19 a KIN24x7 Forum and an afternoon Training
Session were held at the Public Library of Cincinnati
and Hamilton County (PLCHC). Fifteen people attended

from three institutions (PLCHC, Sinclair College, and
Cincinnati State College).

The first meeting of the Quality Assurance Committee for
KIN24x7 (QuACK) was held on March 24. The six members
are from a range of institutions (public, academic,
State Library, and AfterDark). Cheryl Lubow (State
Library of Ohio) was named Chairperson and Wendy Ensor
(Orrville Public Library) was named Secretary.
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On March 27, Nolan Crabb (Director of Adaptive
Technology Services, Ohio State University) and Eric
Duffy (Director of Field Services, National Federation
of the Blind of Ohio) tested the new software for
KnowItNow for accessibility. Both men were recruited by
the State Librarian, Jo Budler. Both testers were
pleased with the interaction using MSN and three
different screen readers. Mr. Crabb also provided some
helpful information in serving blind patrons with the
KIN24x7 IM service.

Tools for KnowItNow providers were enhanced: providers
can now recover the IP address a particular user is
connecting from and patron comments from surveys are now
posted in real-time.

Working with the NEO-RLS AfterDark service, library
staff providers, and Oregon's L-NET virtual reference
service, a list of development ideas and bugs were
submitted to SourceN, the developer of the client
software.

Meetings and Professional Development: Ms. Pawlowski
attended the Computers in Libraries Conference in
Washington D.C. from March 30 - April 1; the Library's
Web 2.0 Task Force on March 5th and 18th; and the Adult
Services Innovation team meetings on March 6th, 16th,
and 23rd.

Ms. Palomo attended meetings for the proposed CPL
floating collection; a two-day midterm session for the
CSU Leadership Academy; and classes on Labor-Management
Collaboration and negotiation class.

All Automation Services Department managers attended the
conflict management training session.

Mr. Carterette attended the March Labor Management
Committee meeting; meetings relating to the
implementation of the Tyler Munis HRMS system; and a
meeting of the Main Library Innovation Team.

Mr. Finnegan and Mr. Novak visited OPLIN staff to review
the status of the network and discuss capacity planning
for CLEVNET.

On March 4, Mr. Boozer staffed an exhibit table at Kent
State University's School of Library & Information
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Science Library Career Night which provided an
opportunity to speak with library school students as
well as network with colleagues.

Mr. Boozer and Mr. Leszcz presented a program "Get to
Know KIN24x7" at the OLC Northeast Chapter conference
held at Kent State University. Mr. Boozer also
presented a program on using Wikipedia with Steve
Herminghausen of the Worthington Libraries.

Statistics: March’s total OverDrive/CLEVNET eMedia
Collection circulation was 12,271 downloads, up from

10,669 reported in February. We currently have 609 total

followers on Twitter, up from 487 in February.

SecondLife is currently displaying 3,739 total visitors

to-date, up from 3,543 as reported in February.




Automation Services Statistics,

I
# Cases
| Opened
| HARDWARE
| CPL Main 56
| cPL Branch 97
CPL Lake
|Shore 26
| CLEVNET 59
PUBLIC
HARDWARE
| TOTAL 238
I
| SOFTWARE
| CPL Main 19
| CPL Branch 19
CPL Lake
Shore 11
| CLEVNET 68
| PUBLIC 1
SOFTWARE
TOTAL 99
I
| WEBWARE
| CPL Main 22
| CPL Branch 6
CPL Lake
Shore 3
| CLEVNET 10
| PUBLIC 42
WEBWARE
TOTAL 83
I
| KIN
| CPL Main
f CPL Branch
| CLEVNET
| PUBLIC
| KIN Library 12
OHIOLink
Library 5
| aAfter Dark 2
| KIN TOTAL 19
I
|GRAND TOTAL 439
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# Cases
Closed

63
90

25

32

210

19

19

11

67

97

22

10
42

83

12

19

409

116 1,002

03/2009
Site
Visits TOTAL
45 164
40 227
15 66
5 96
0
105 553
38
38
22
1 136
1
1 235 |
I
I
8 52 |
2 14 |
6
20 |
84 |
10 176
I
I
0|
0|
0|
0|
24 |
1o‘
4 |
0 38 |
I



416

Ms. Butts adjourned the meeting at 1:08 p.m.

Alice G. Butts Maritza Rodriguez
President Secretary
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EXHIBIT 1

CLEVELAND PUBLIC LIBRARY
Finance Committee
May 21, 2009
GIFT REPORT FOR APRIL 2009
LIBRARY SERVICE MATERIALS
DESCRIPTION QUANTITY
Month Yearto date
Books 822 2,241
Periodicals 69 112
Pubtishers Gifts 91 320
Non-Print Materials 108 174
TOTAL LIBRARY SERVICE MATERIALS 268 2,847
MONEY GIFTS
FUND PURPOSE AMOUNT
Month Year to date
Library Fund Unrestricted $75 $1,005
Library Fund Restricted 0 2,215
Library Fund - Oral History Project Restricted 0 0
Young Fund Restricted 0 11,778
Friends Fund Restricted 0 0
Schweinfurth Fund Restricted 0 16,815
Ohio Center for the Book Restricted 0 900
Judd Fund Restricted 0 58,110
Lockwood Thompson Fund Restricted 0 0
MetLife - FitforLife Restricted 0 6,250
Sugarman Fund Restricted 0 100
Founders Fund Unrestricted 0 0
Founders Fund Restricted 400 15,700
TOTAL MONEY GIFTS $475 $112,874
SUMMARY
CATEGORY DONORS QUANTITY
Month Yearto date Month Yearto date
Library Service Materials 29 109 268 3,115
Money Gifts 2 41 2 41
TOTAL GIFTS 31 150 270 3,156

RESOLVED, That the Gift Report for April 2009 be accepted upon

the conditions connected with said gifts in accordance with

Section 3375.40 (J) ofthe Ohio Revised Code.
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THE STATE LIBRARY OF OHIO
COLUMBUS, OHIO
43201
- OHIO FFY 2009
LSTA
CFDA 45.310

PROJECT # VIII-6-09
CLEVELAND PUBLIC LIBRARY
SERVICES TO TARGETED
POPULATIONS PROJECT
FUNDED WITH FFY 2008
CARRYOVER FUNDS
IMLS
This agreement between thelBoard of Trustees of the
CLEVELAND PUBLIC LIBRARY
' hereinafter known as the ADMINISTERING AGENCY,
and the State Library Board, hereinafter known as the STATE LIBRARY,
WITNESSETH THAT:

The ADMINISTERING AGENCY proposes to act as administrative agent for the SERVICES TO.
TARGETED POPULATIONS PROJECT as described in the project application which shall become part
of this AGREEMENT.

This project will BEGIN May 1, 2009 and TERMINATE September 30, 2009.

The STATE LIBRARY agrees to grant to the ADMINISTERING AGENCY the sum of -
$81,270 from FFY 2008 carryover funds to fund this project, said sums to be paid as follows: $40,635
from FFY 2008 carryover funds shall be paid as soon as possible upon the signing of this agreement by both
parties and $40,635 shall be paid in July after the narrative and financial reports have been received by the
STATE LIBRARY. |

Grant funds cannot be obligated or disbursed until after the project officially begins with the
signing of the AGREEMENT by both parties.

The ADMINISTERING AGENCY agrees to expend the federal funds granted by the STATE

LIBRARY in accordance with the items stated in the application budget.

Budget amendments may be made only with written approval by the STATE LIBRARY.
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AGREEMENT, PAGE 2

The AbMINISTERIN G AGENCY shall return all unexpended federal grant funds to the STATE
LIBRARY at the CLOSE-OUT of this project.

The ADMINISTERING AGENCY is responsible for maintaining adequate records of federal
funds received an_d expended for reporting to the STATE LIBRARY.

The ADMINISTERING AGENCY agrees to make, on forms supplied by the STATE LIBRARY,
financial reports for the FFY 2008 carryover funds for the periods ending June 30, 2009 and September 30,
2009 and to make a final report of FFY 2008 carryover expenditures on or before bctober 31, 2009.

All FFY 2009 funds must be obligated/encumbered on or before September 30,2009 and
must be disbursed on or before October 31, 2009. '

The ADMINISTERING_AGENCY also agrees to s:ubmit narrative reports for the period
ending June 30, 2009 and upon CLOSE-OUT of the project (on or before October 31, 2009).

The narrative report shall describe the activities carried on toward reaching the objectives of

the project as set forth in the application, including problems encountered as well as successful

. activities. The cumulative report shall, as objectively as possible, review and evaluate the project as a

whole against the objectives.

All financial and narrative reports are due within 15 working days of the report periods stated

above unless noted otherwise.

The Single Audit Act of 1984 requires that the STATE LIBRARY ensure that subrecipients
meet the provisions of the Single Audit Act, and that, in instances of non-compliance with Federal laws
and regulations, the STATE LIBRARY take appropriate corrective action. The State Library may request

back-up documentation to verify purchases for audit purposes.

The ADMINISTERING AGENCY agrees to submit to the STATE LIBRARY within 30 days
from the date the report is issued, one copy of its audit report for each fiscal year which includes any
part of this project period.

Two copies of the promotional materials, book lists prepared for this project and newspaper

nublicitv and articles shall he suhmitterd with the narrative renort
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The ADMINISTERING AGENCY agrees that all Federal funds received under this agreement
will be expended solely for the purpose stated in the grant application. Any such funds not so expended,
including funds lost or diverted to other purposes, shall be repaid to the STATE LIBRARY. In the event
that such funds are lost or diverted, the terms of this contract shall céase. In the evéﬂt that federal
moneys included in this éontract become unavailable lto the State of Ohio, the STATE LIBRARY shall
modify or cease the terms of this contract based upon the 'inancia_l restrictions imposed by the

Institute of Museum and Library Services.

The ADMINISTERING AGENCY shall maintain inventory records of equipment purchased for

‘the project using forms and procedures established by the STATE LIBRARY per Section 1183.130 and,

1184.140 que- of Federal Regulations.

At such time that equipment puréhased for t'his project, in whole or in part with F ederal funds, is
no'longer needed or being utilized for the 'pur.poses identified in the project application, it shall
revert.back to the federal éoveniment through thé STATE LIBRARY, per Section 1183.139 Code of
F eﬂeral Regulations. _ .

The ADMINISTERING AGENCY agrees that if it fails to .meet any term of this contract, the '
STATE LIBRARY may, up.on reasonable notice to the ADMINISTERING AGENCY, suspend the
payment of fupds and/or the project in whole or in part. The notice of suspension shall state the reasons
for the suspension and any corrective action required of the ADMI-NISTERIN G AGENCY and the
effective date. The suspension shall remain in. effect until the ADMINISTERING AGENCY has taken
corrective action satisfactory to the STATE LIBRARY or given evidence satisfactory to the STATE
LIBRARY that such corrective action will be taken.

Failure of the ADMINISTERING AGENCY to comply with the terms of the suspension may
result in termination of the contract.

The ADMINISTERIN G AGENCY assures that it does not discriminate on basis of race,
religion, age, gender, national origin, or handicapped condition in providing space for public meetings.

The ADMINISTERING AGENCY agrees that it is an Equal Employment Opportunity employer
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which will comply with all applicable State and Federal EEO Affirmative Action Laws and regulations

when filling advertised positions.

The ADMINISTERING AGENCY also agrees to hire personnel for this project in accordance

with Section 907 of Public Law 90-132:

“No part of the funds appropriated in this project shall be used to
provide payments, assistance, or services, in any form, with respect
to any individual convicted in any Federal, State, or Local court of
competent jurisdiction, of inciting, promoting, or carrying on a riot,
or any group activity resulting in material damage to property or
injury to persons, found to be in violation of Federal, State or Local
Laws designated to project persons or property in the community
concemed."

“The ADMINISTERING AGENCY agrees that it will comply with Section 504 of the

Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable regulation and all

guidelines and interpretations issued pursuant thereto.

) The ADMINISTERING AGENCY agrees that it will comply with Section 319 of Public Law

101-121:

"No Federal appropriated funds have been paid or will be paid,

by or on behalf of the undersigned, to any person for influencing

or attempting to influence an officer or employee of any agency,

a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making

of any Federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification
of any Federal grant or cooperative agreement."

The ADMINISTERING AGENCY also agrees that it will comply with the Drug-Free Workplace

Act of 1988. 34 CRF part 85, subpart F, all requirements imposed by the applicable regulation and all

guidelines and interpretations issued pursuant thereto.
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The ADMINISTERING AGENCY agrees that it will comply with Section 131.17 of the Ohio

Revised Code:

"No contract, agreement, or obliga¥ion involving the expenditure of
money entered into by any department, office, board, commission,
or other agency of the state, nor any resolution or other for the
expenditure of money passed by any such entity, shall be valid and
enforceable, unless the director of budget and management first
certifies that there is a balance in the appropriation not already
obligated to pay emishng obligations.. Any written contract or
agreement entered into by the state shall contain a clause stating
that the obligations of the state are subject to the provisions of
this section.”

This agreement becomes effective at the time of signing by both parties.

Date : President of the Board
Date o . .' Clerk-Treasurer
Date : Librarian
S | Library '
94 /oq M
Date |V _ State Librarian -

- This grant was approved by the State Library Board on April 30, 2009.

D)
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s INSTITUTE of
ceeeds Museumanalerary
» .Q..: - 7: SERVICES

CERTIF ICATIONS REGARDING DEBARMENT AND SUSPENSION;
' DRUG-FREE WORKPLACE REQUIREMENTS LOBBYING;
F EDERAL DEBT STATUS AND NONDISCRIMIN ATION |

. _Slgnature of this form provrdes for comphance wrth the statutes and regulatlons c1ted below The
. certificatioris shall be treated as materlal representatrons of fact ipon which reliance will be placed whel
the Instltute of Museum and lerary Servrccs determmes to award cheral funds to State lerary

o '1 DEBARMENT AND SUSPENSION

o _The apphcant shall comply with 2 CFR Part 31 85 The undersrgned on behalf of the apphcant certlﬁe-
to the best of h1s or her knowledge and bellef that ne1ther the apphcant nor any of 1ts prmclpals

" (a) Are presently excluded or dlsquahﬁed ' ' '
.. {b) Have been convicted within the preceding. three 3 years of any of the offenses hsted in 2 CFR
- section 180.800(a) or- had_ a civil judgment rendered against you for one ‘of those offenses withir
that timie period; :
’(c) Are presently indicted for or otherW1 se crnnmally or 01v111y charged by a govemmental entlty
~* (Federal, State orlocal) wrth commrssmn of any of. the offenses listed in 2 CFR sectlon '
.-, 180.800(a); or - _
. (d) Have had one 'or more publlc transactlons (F ederal State or- local) termmated w1th1n the -
' precedmg three years for cause or. default ' - : SRR

. ~’Where the apphcant is unable to certxfy to any of the statements In thls certlfrcatlon he or she shall
attach an explanatlon to this apphcatron . e

The apphcant as a primary tier partlclpant is requlred to comply w1th 2 CFR Part 180 Subpart C

(Responsibilities of Partlclpants Regarding Transactions Doing Business With Other Persons) as a .
condition of participation in the award. The apphcant is also required to communicate. the requlrement 1
comply with2 CFR Part 180 Subpart C (Responsibilities of Partlcrpants Regarding Transactions Doing

. Business With Other Persons) to persons at the next lower tier: w1th whom the apphcant enters into

covered transactlons

2. DRUG-FREE WORKPLACE REQUIREMENTS

As requlred by the Drug-Free Workplace Act of 1988 and 1mplemented at45 C F. R Part 1185 the

undersigned, on behalf of the appllcant certlfles that the appllcant w1ll or will continue to provrde adru

- free workplace by:

- -.(a) pubhshlng a statement notifying employees that the unlawful manufacture distribution,
dispensing, possession or use of a controlled substance i is prohibited in the grantee’s workplace
and specifying the action that will be taken against employees for violation of such prohibition;

. () estabhshlng an ongoing drug-fiee awareness program to inform employecs about:
(1) the dangers of drug abuse in the workplace '
(2) the grantee s pollcy of ma1nta1n1ng a drug-free workplace

Lda B Y
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(4) the penaltles that may be imposed on employees for drug abiise vrolatlons occurring in
the workplace; : :

(c) making it a requirement that each employee to be engaged in the performance of the grant be.

given a copy of the statement required by paragraph (a);

(d) notifying the employee in the' statementrequired by paragraph (a) that, as a condition of”

: employment under the grant, the employee will

(03] abide by the terms of the statément; and . -
) notlfy the employer in writing of his or her convrctlon fora v1olatlon of a criminal drug
statute occurnng in the workplace not later than five calendar days after such conv1ct10

(e) notlfy ing the agency in wntlng wrthln ten (10) calendar days aﬁer receiving notice under S
. 'subparagraph (d)(2) froman employee ‘or otherwise receiving actual notice of stch: conv1ct10n

Employers of convicted employeés must provide notice, including posmon title, to'every grant

. officer'on' whose grant activity the convicted employee was working, unless the Federal agency

has desrgnated a central point for the receipt of such notices. Notlces shall 1nclude the

. identification number(s) of each affected grant;

.

taking one of the followmg actions within thirty (30) days of recervmg notrce under subparagra

o (d)(2) with respect to any’ employee who is so convicted:

(g

( l) taking, approprlate personnel action against such an employee, up to and 1ncludmg

. termination consistent with the fequirements of the Rehablhtatxon Act of 1973 as"

~ amended (29 U:S.C. § 701 et seq) or - : :
(2) requmng :such employee to participate sat1sfactorlly m a drug abuse as51stance or -’
Tehabilitation program approved for such purposes.by a Federal state -or local health Ia

or othier approprlate agency; . - :

'-makmg a good faith effort to contintie to ; maintain a drug—free workplace through 1mp1ementat1«

of Paragraphs (a) (b), (©); (d), (€), and (f).

"The apphcant elther shall 1dent1fy the 31te(s) for the performance of worlc done in connectlon with. the
project in the application material or shall keep this information on ﬁle in its office so that it is availabl¢
for Federal mspectlon The street address, city, county, state, and zip code should be provrded wheneve'

possible. -

3. LOBBYING

- As required by Sectlon 1352 Trtle 3. 1 of the Umted States Code, and 1mplemented for persons entenng
into-a grant or cooperative. agreement over, $100 000, the applicant certifies to the best of his or her .
. knowledge and belief that ’ PR :

(a)

()

No F ederal approprlated funds have been paid or will be paid, by or on behalf of the undersrgnﬁ
‘to any person for infltiencing or attempting to influence an officer or employee of any agency, ¢
Member of Congress, an officer or employee of Congress, or an employee of a Member of -
Congress in connection with the awarding of a Federal contract, the making of a Federal grant,
the making-of a Federal lodn, the entering into of a cooperative agreement, or the extension,
continuation, renewal, amendment or modlﬁcatlon of a Federal contract, grant, loan or
cooperatlve agreement . ’

If any funds other than- approprlated F ederal funds have been paid or will be paid to any person
(other than a regularly employed of ficer or employee of the applicant) for influencing or -
attempting to influence an officer or employee of any agency, a. Member of Congress, an office
or employee of Congress, or an employee of a Member of Congress in connection with this

Federal contract, grant, loan, or cooperative agreetnent, the under31gned shall request, complete

and submit Standard F orm LLL, “Disclosure of Lobbying Activities,” in accordance with its

inetmetinne
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-(¢c) The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrec1p1ents shall certify and dlsclose

' accordlngly

4. FEDERAL DEBT STATUS

The undersrgned on behalf of the apphcant certifies to the best of his or her knowledge and behef that

~ the apphcant is not delmquent in, the repayment of any Federal debt

5 NONDISCRIMINATION

" As requ1red by the Civil nghts Act of 1964, the Rehab1htation Act of 1973 ‘the. Education Amendment'
“of. 1972, and the Age. Discrimination in Employment Act of 1975, as implemented at 45°C:F.R. Part -

1180.44, the undersigned, on behalf of the applicant, certifies that the apphcant will comply with the

following nondlscrlmmatlon statutes and thelr lmplementmg regulatlons

,(a) Title VIof the C1v11 Rights Act of 1964 as. amended (42 U.s.C. § 2000 et seq) whrch provides
“that no person in the United States shall, on the grounds of race, color, or national orlgln be -
excluded from partlclpatron in, be denied the benefits of, or otherwise be’ subject to drscnmrnan

.- under any program Or activity recervmg F ederal financial ass1stance

" (b)- Section 504 of the Rehabilitation Act of 1973, as amended (29 U. S. C § 701 et seq ), whlch
prohrbrts discrimination on the basis of disability in. Federally-assrsted programs;

" (). Title IX of the Education Amendments of 1972, as amended (20U.8, C.§§ 1681683 1685 86),

L " which’ proh1b1ts dlscrlmlnatlon on the bas1s ofsex in educatlon programs and acnvrtles rece1v1ng

© -+ " Federal financial as51stance
- (d) The Age Discrimination in Employment Act of l975 as amended (42 U.S.C. § 6101 el seq ), ;
: wh1ch prohlbrts drscrmunatron on the basis.of age ln Federally-ass1sted programs, SR

. "The unders1gned further provides assurance that it w111 1nc1ude the language of these certrﬁcatlons in all
subawards and that all subremprents shall certlfy and dlsclose accordmgly o

: 'As the duly authorlzed representatlve of the apphcant L hereby certlfy that the apphcant will comply W11
the above certlﬁcanons oo : .

" Signature of Authorized Certifying Official -
Print Name and Title of Authorized Certifying Official -

. Date



426

THE STATE LIBRARY OF OHIO
( ‘ ‘COLUMBUS, OHIO
_— 43201
OHIO FFY 2009
LSTA '
CFDA45.310

" PROJECT # VIII-7-09
CLEVELAND PUBLIC LIBRARY
. SERVICES TO TARGETED
POPULATIONS PROJECT
FUNDED WITH FFY 2009
FUNDS
IMLS -

- This agreement between the Boerd_ (:;f Trustees of ,tl_xe
CLEVELAND PUBLICLIBRARY
hereinafter knewn as the AD‘MINISTERING AGENCY,
and the State berary Board, heremafter known as the STATE LIBRARY
_ WITNESSETH THAT:

( The ADMINISTERING AGENCY'propose_s to act as administrative agent for the SERVICES TO
TARGETED POPULATIONS PROJECT a5 déscribed in the project application which shall become part
of this AGREEME&T. _ |

Tltis ptoject will BEGIN October 1, 2009 and TERMINA-'ﬁSI December 31, 2009.

_The Sd‘ATE LIBRARY agrees to-grant to the ADMINISTERING AGE&CY th.e.sum of
$50,790 fiom FFY 2009 fli:l'ldS to fund this project, said sutr;s'to be pétid as soon as possible upon the -
signing of this agreemetlt by both parties.

Grant funds cannot be obligateti or disbursetl tintil after the project officially begins with the
signing of the AGREEMENT by both parties. -

h The ADMINtSTERING AGENCY agrees to expend the federal funds granted by the
STATE LIBRARY in accordance with the items stated in the application budget. -.
Budget amendments may be made only with written approval by the STATE LIBRARY.

" The ADMINISTERING AGENCY shall return all unexpended federal grant funds to the STATE

LIBRARY at the CLOSE-OUT of this project.
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The ADMINISTERING AGENCY is responsible for maintaining adequate records of federal
funds received end expended for reporting to the STATE LIBRARY.

The ADMINISTERING AGENCY agrees to make, on forms supplied by the STATE LIBRARY,
a financial report for the FFY 2009 funds for the grant period ending December 31, 2009 end to make a
final report-of FFY 2009 expenditures on or before January 31, 2010. o

All FFY 2009 funds must be obligated/e_ncurnbered on or before December 31,
260_9 and must be dist)ursed on or bef ore J anrl_ary ‘31, 2010. .

The ADMINISTERING AGENCY also agrees to-submit a cumulative narrati_Ve report upon
CLOSE- OUT of the project (on or before J anuary 31 2010) _ - o E . . _ |

"The narrative report shall descnbe the activities carried on toward reaching ttre objectives of
the pro Ject as set forth in the application, mcludmg problems encountered as we]l as successful
actlvrtres The cumulatrve report shall as objecuvely as possrble réview and evaluate the pro;ect asa
whole agamst the ObjeCtIVBS | | -

* . All financial and narrative ':re'pox.ts are due wit_hirr 15 working days of the report pe'riod stated ’

above. | : “ .

. The Single Audit Act of 1984 requi_res tlrat tlre STATE UﬁRARY ensure that subrécipients
meet the provisions of the Single Audit Act, and that, in instances of non-compliance with Federal laws
and regulations, ‘the STATE LIBRARY take appropriate corrective action. The State Library may request
back-up documentation‘to verify purchases for' audit purposes. o

| The ADMINISTERING AGENCY egreés to submit to the STATELIBRARY within 30 days
from the date the report is issued, one copy.of. its audit report for each r]scall year which includes any
part of this project per_iod.

Two copies of the promotlonal matenals, book lists prepared for this pro ject and newspaper
- _ publicity and articles shall be submitted with the narratlve report..

The ADMINISTERING AGENCY agrees that all Federal funds received under this agreernent
will be expended solely for the purpose stated xn the grant_ application. Any such funds not so expended,

including funds lost or diverted to other purposes, shall be repaid to the STATE LIBRARY. In tlre event
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that such funds arelost or diverted, the terms of this contract shall‘(‘:ease. In the event that federal
moneys included in this contract become unavailable to the State of Ohio, the STATE LIBRARY shall

modify or cease the terms of this contract based upon the financial restrictions imposed by the

Institute of Museum and Library Services,

. The ADMINISTERING AGENCY shall xnaintain inventory records of equipinent purchased for

_ the project using forms and procedures estabhshed by the STATE LIBRARY per Section 1183 130 and,

1184.140 Code of Federal Regulatlons

At such time that equ1pment purchased for this project, in whole or in part with Federal funds, is

. no longer neededor bemg utilized for the pmposes identified in the project application, itshall

revert backto the federal government through the STATE LIBRARY, per Section 1183.139 Code bf: ,

Federal Regulations.

. The ADMINISTERING AGENCY agrees that if it falls to meet any term of this contract, the _

STATE LIBRARY may, upon reasonable notice to the ADMINISTERING AGENCY suspend the

payment of funds and/or the pro_]ect in whole orin part. The notlce of suspensnon shall state the reasons
for the suspension and any corrective actlon required of the ADMINISTERING AGENCY and the
effective date. The suspension shall remain in effect until the ADMINISTERING AGENCY has taken
corrective action safisfactory to the STATE LIBRARY or given evidence satisfactory to tne STATE
LIBRARY that such correctxve actlon wnll be taken. - |

Failure of the ADMINISTERING AGENCY to comply with the terms of the suspensmn may
result in termination of the contract. -

The ADMINISTERING AGENCY assures that it dees not discﬁminate on basis of race;
religion, age, gender, natlonal ongm or handicapped condmon in providing space for pubhc meetmgs.

The ADMINISTERINGAGENCY agrees that it is an Equal Employment Opportunity employer.

which will comply with all applicable State and Federal EEO Affirmative Action Laws and regulations

when filling advertised positions.
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The ADMINISTERING AGENCY also agrees to hire personilel for this project in accordance

with Section 907 of Public Law 90-132:

" "No part of the funds appropriated in this project snall be used to

provide payments, assistance, or services, in any form, with respect
to any individual convicted in any Federal, State, or Local court of
competent jurisdiction, of inciting, ptomoting,or carrying on a tiot,

" or any group activity resultmg in miaterial damage to propetty or

injury to persons, found to be in violation of Federal, State or Local
Laws designated to project personsor property in the commugity
concemed."

The ADMINISTERING AGENCY agrees thar it Will comply with Section 504 of the

Rehabilitation Act of 1973, as amended all requrrements 1mposed by the apphcable regulation and all

guidelines and mterpretanons issued pursuant thereto.

The ADMIN ISTERING AGENCY agrees that it wxll c0mp1y with Sectlon 319 of Public-Law

101-121: -

"'N 0 Federal approprrated funds have been paid or w111 be paid,

by or on behalf of the undersigned, to any person for influencing

.or attempting to influence an officer or employee of any agency,

a Member of Congress, an officer or employee of Congress, oran
employee of a Member of Congress in connection with the making

- of dny Féderal grant, the entermg into of any cooperative agreement,

and the extension, contmuatron renewal amendment, or modification
of any Federal grant or cooperative agreement."

The ADMINISTERIN G AGENCY also agrees that it will comply with the Drug-Eree Workplace

Act of 1988. 34 CRF part 85 subpart F, all requrrements imposed by the applicable regulauon and all

guidelines and mte'rpret‘atrons issued pursuant thereto.

The ADMINISTERING AGENCY agrees that it will comply with Section 131.17 of the Ohio

Revised Code.

"No contract, agreement, or obligation involving the expenditure of '
money entered into by any department, office, board, commission,

or other agency of the state, nor any resolution or.other for the .
expenditure of money passed by any such entity, shall be valid and
enforceable, unless the director of budget and management first
certifies that there is a balance in the appropriation not already

. obligated to pay existing obligations. Any written contract or

agreement entered into by the state shall contain a clause stating
that the obligations of the state ate subject to the provisions of

this section.”
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This agreement becomes effective at the time of signing by both parties.

Date : ‘ President of .the Board
Date _ Clerk—Treasurér
Date L ’ Librarian - _
- " Library - '
Nog .
- Dafe U B State Librarian

- This grant was approved by the State Library Board on April 30, 20009.
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INSTITUTE of

Museumandlerary
R SERVICES

* CERTIFICATIONS REGARDING DEBARMENT AND SUSPENSION;
DRUG-FREE WORKPLACE REQUIREMENTS; LOBBYING;
FEDERAL DEBT STATUS; AND NONDISCRIMINATION.

Signature of this form provrdes for comphance w1th the statutes and regulations crted below. The
certifications shall be treated as material representations of fact upon which reliance will be placed when
the Institute of Museum and Lrbrary Servrces determmes to award Federal funds to State Library
Admmlstratrve Agencres : . : -

'l. DEBARMENT AND SUSPENSION

The applicant shall comply with-2 CFR Part 3185. -The undersrgned on behalf of the appllcant certlf ies
'ta the best of his- of her knowledge and bellef that nelther the apphcant nor any of 1ts prmc1pals '

“(a) Are presently excluded or drsquahﬁed o '

(b) Have been convicted within the precedmg three years of any of the oﬁ'enses hsted in2 CFR
, section.180.800(a) or hada crvrl ludgment rendered against you for one of those offenses within
"+ . thattime period;"

(c) Arepresently mdlcted for or otherwise crrmmally or crvrlly charged by -y govemmental entity.

- (Federal, State or local) wrfh comnussron of any of the offenses lxsted in.2 CFR sectxon 4

. 180.800(a); or -

" (d) Have had one or.more pubhc transactions (Federal State, or local) termmated wrthln the

precedmg three years for cause or default .

Where the appllcant is unable to certrfy to any of the statements in thrs certrﬁcatron, he or - shie shall
attach an explanatlon to this apphcatron ‘ - .

The appllcant as a primary tier participant, is requrred to comply with 2 CFR Part 180 Subpart C
(Responsibilities of Partrcrpants Regarding Transactions Doing Business'With Other Persons) as a
conditjon of participation in the award, The applicant is also required to commumnicdte the requirement to’ -

. comply with 2. CFR Part 180 Subpart C (Responsibilifies of Participants Regarding Transactions Doing .

Business With Other Persons) to persons at the next lower tier wrth Wwhom the applicant entérs into
covered transactrons : o

2. DRUG FREE WORKPLACE REQUIREMENTS

A 'As requlred by the Drug—Free Workplace Actof 1988 and 1mplemented at 45 C.FR. Part 1185 the
_undersigned, on behalf of the apphcant certlﬁes that the apphcant will or will contmue to provide a drug- -

free workplace by:

(a) publrshmg a statement notrfymg employees that the unlawﬁrl manufacture, drstrlbutlon
- dispensing, possession or use of a controlled substance is prohibited in the grantee’ s workplace
and specifying the action that will be taken against employees for violation of such prohibition;
(b) establishinig an ongoing drug-free awareness program to inform employees about
. (1) the dangers of drug-abuse in the workplace
.- (2) 'the grantee’s policy of maintaining a drug-free workplace,
(3) any available drug counseling, rehabilitation, and employee assistance programs; and

“State Programs® T S Rev. 10-28-2008
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(4) the penalties that may be 1mposed on employees for drug abuse violations occurrmg in
. the workplace; :
(© maklng it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a); -
(d) notifying the employee in the statement required by paragraph (a) that asa condmon of -
‘employment under the grant, the employee will :
(1) abide by the terms of the statement; and : .
(2. notify the employer in writing of his or her conviction for a v1olatlon of a criniinal diug
- statute occurrmg in'the workplace not later than five calendar days after such conviction;
_(e) notrfymg the agency in wrrtmg within ten (10) calendar days affer receiving notice under '
: subparagraph (d)2) f froman employee or otherwrse réceiving actual notice of such conviction.
* Employers of convicted employees must provrde notrce including position title, to every grant
officer on whose grant activity the convicted- employee was workmg, unless the Federal agency -
. has desrgnated a central point for the réceipt of such notices. Notxces shall lnclude the
. identification mxmber(s) of each affected grant; '

: K¢ t) takmg oneof the followmg actions- wrthln thirty (30) days of recervmg notlce under subparagraph

(d)(2) W1th reéspect to any employee wha is so convrcted
- I) takmg appropriate personnel-action againstsuch an employee up to and mcludmg
- termination consistent with the requirements of the. Rehabrhtatron Act of 1973, as .
-amended (29 U.S.C: § 701 etseq.); or : :
(2) reqturmg such employee to partrcrpate satrsfactorlly m a drug abuse assistance or )
- tehabilitation program approved for such purposes by a Federal state, or. local health law )
or other apprOpnate agency;- '
. () making a good faith effort to continue to malntarn a drug—frec WOrkplace through rmplementatron .

OfParagraphS (a), (b), (€); (d), (e) and ®:

'l‘he apphcant erther shall 1dent1fy the srte(s) for the performance of work done m connectton wrth the

-~ _projectin’ ‘the apphcatlon material or shall keep this mfotrnatlon onfile in its office so that it is available’ _
* for Federal 1nspectrou The street address crty, county, state, and le code should be provrded whenever

' ‘possible, ,'

3, LOBBYING

As requlred by Sectlon 1352 Title 31 of the Uriited States Code, and rmplemented for persons enterrng
int6 a grant or cooperative agreement over $100 000, the apphcant certrfres to the best of hrs orher -

knowledge and belief that;

. (a) No F ederal approprrated funds have been pard or will be paid, by or on behalf of the undersrgned
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an.officer or employee of Congress or an employee of a Meémber of

‘ Congress in connection with the awardlng ofa F ederal contract; the making of a Federal grant,
* the making of a Federal loan, the entering into of a cooperative agreement, or the extension,
* continuation, renewal, amendment, or modrflcatron of a Federal contract, grant, loan or
cooperative agreement.

(b) If any funds other than approprrated Federal funds have been pald or wrll be paid to any person
(otherthan a regularly employed officer or employee of the applicant) for influencing or
attemptmg to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress or an employee of a Member of Congress in connection with this-
Federal contract, grant, loan, or cooperatxve agreement, the undersrgned shall request, complete
and submit Standard F orm LLL, “Disclosure of Lobbymg Activities,” in accordance with its -

lnstructlons

Rev. 10-28-2008
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(c) The.undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecrplents shall certify and dlsclose

~ accordingly.. :

4. FEDERAL DEBT STATUS ' -

The. undersrgned on behalf of the apphcant certrﬁes to the best of hrs or her knowledge and bellef that

_the applrcant is not delmquent in'the repayment of any Federal debt

: 5 NONDISCRIMINATION

As requrred by the.Civil nghts Act of 1964 the Rehabrlltatlon Actof 1973, the Education Amendments ‘

" of 1972, and the Age Drscrrmmatron in Employment Act of 1975, as implemented at 45 C.F.R. Part

118044, the undersigned, on’ behaIf of the applicant, certifies that the apphcant wrll comply W1th the o

- followmg nondrscrlmmatton statutes and therr 1mplementmg regulations:

(a) Title VI of the le nghts Act of 1964 as ameénded (42 U. S. C § 2000 et seq.), which provrdes
that no person in the United States shall, anthe grounds ofrace, color, or national origin, be .
.excluded froin partlclpatron in, be denied the benéfits of, or otherwise be subj Ject to. dlscrmunatxon

. under .any program or activity receiving Federal ﬁnaneral assistance; -
(b) Section 504 of the Rehablhtatlon Act0f'1973, as amended (29 U.S. C. § 701 et seq. ) whxch
. prohibits discrimination on the basis of drsabrhty in'Federally-assisted programs; .

(c) Title IX of the Education Ainendments of 1972,.as-amended. (20 U.S.C. §§ 1681-83, 1685- 86)

- which prohlbrts drscnmmanon orrthe basls of sex in educatron programs, and actrvrtres recervmg 5
'Federal financial assistance; . .

(d) The Age Discrimination in Employment Act of 1975 as amended (42 U. S.C. § 6101 et seq )

whrch prohlblts dlscrlmmatlon on the bas1s of age in Federally-assrsted programs .

' The undersrgned further provides assurance that it wrll mclude the language of these certrﬁcatrons in, all
subawards and that all subrecrprents shall certlfy and dlSClOSC accordmgly

‘Asthe duly authorlzed representatrve of the apphcant I hereby certlfy that the apphcant w1ll comply with.
the-above certlﬁcatlons . .

Signature of Authorized.Certifying Off-icial

" Print Name and Title of Authorized Certifying Official -

Date:

State Programs _ _ 3 3 : ‘ A Rev. 10-28-2008
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FRANK RUSSO FMEIAL SERvices

CUYAHOGA COUNTY AUDITOR 2009 APR 15 AM[I: 28

April 14, 2009

Mrs. Holly Carroll, Interim Director
Cleveland Public Library

325 Superior Avenue

Cleveland, OH 44114

Dear Mrs. Carroll:

The Cuyahoga County Budget Commission voted to enact House Bill 129. House
Bill 129 eliminates the filing of an annual tax budget by a taxing authority but permits the
Budget Cominission to request an alternative format to complete its work.

I have enclosed the alternative format that will be used in Cuyahoga County for
tax year 2009. Your respective council or board should adopt this altemative format, on
or before July 15, 2009, pursuant to your agreement with the Budget Commission. A
copy of your altermative format must be filed with the Budget Commission on or before

July 20, 2009.
The alterative format can be filed with the Budget Commission via email.
Please call your Budget Analyst if you would like to file the alternative format
electronically or if additional information is needed. Thank you for your cooperation.
Sincerely,

S T

Tara E. Munn, Supervisor
Cuyahoga County Budget Commission

Encl.

1219 ONTARIO STREET ® CLEVELAND, OHIO 44113-1657 ® TELEPHONE (216} 443-7010 ® FAX (216) 443-5090
OHIO RELAY SERVICE (TTY) 1-800-750-0750
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ALTERNATIVE TAX BUDGET INFORMATION

Political Subdivision/axing Uni

For the Fiscal Year Commencing_JANUARY 1, 2010

Fiscal OFcer Signature H. SANDRA KUBAN P(' M‘\\-(""L"“"‘ Date_MAY 21, 2009

COUNTY OF CUYAHOGA

Background

Substitute House Bill No. 129 (HB129) efective June 3, 2002, was enacted by the 124th General -
Assembly in partto allow a county budget commission to waive the requirement that a taxing authority
adopt a tax budget for a politic| subdivision or other taxing unit, pursuant to Ohio Revised Code

Ohio Revised Code Section 5705.281
Under the amended version ofthis section pursuantto HB 129, a courty budget commission, by an

affirmative vote of a majority of the commission, including an affrmative vote by the county auditor,
may waive the tx budgetfor any'subdivision or other taxing unit. However, the commission may
require the taxing authority to provide any information needed by the &mmission to perform its duties,
includina the division ofthe tax rates as provided under ORC Section 5705.04.

County Budget Commission Duties :
I ne county ouaget commisslon must sou cerry tax rates to eacn subdiVISIOn or otner taXng umt, oy

March 1 for school distrcts and by September 1 for all other taxing authorities under ORC Section.
5705.35, even when a tax budget is waived. Also, the commission is still required to issue an official

certificate of estimated resources under ORC Section 5705.35 and amended o¥cial certificates of

astimatad resonrees iindar ORC Serfion 6705 3R
herefore, when a budget commission is setting tax rates baseq on a taxing unit's need, for purposes

-of ORC Sections 5705.32, 5705.34, and 5705.341, its determination must be based on that other
information the commission asked the taxing authority to provide under ORC Secton 5705.281, when

the tax budget was waived. Also, an oFcial certificate must be based on that other information the

commission asked the taxirg authority to provide.

County Budget Commission Action

On _October 11, 2002, during the Cuyahoga County Budget Commission meeting, the commission with
an affrmative vote of all members waived the requirement for taxing authorities of subdivisions or

other taxing units (Including Schools) to adopt a tax budget as provided under ORC Section 5705.281,

Alternative Tax Budget Information Filing Deadline

For all political subdivisions excluding school districts, the fiscal officer mustfile one copy of this

- document with the County Fiscal OFcer on or before July 20th. For school districts the fiscal oFcer

must file one copy of this document with the County Fiscal Ofcer on or before January 20th.

Revised 3-2004



fﬁ\

436

GUIDELINES FOR COMPLETING THE
ALTERNATIVE TAX BUDGET INFORMATION

SCHEDULE 1,
The general purpose of schedule 1 is to meet the requirement of Ohio Revised Code (ORC) Section

5705.04 Which requires the taxing authority of each subdivision to divide the taxes levied into
seperate levies. For help use the schedule B issued by the budget commission for the current year

In column 1 list only those individual funds which are requesting general property tax revenue. In
column 2 purpose refers to the following terms, inside, current expenses, and special levy for
example. In column 4 levy type refers to renewal, additional, and replacement for example In

column 9 identify the amount of general property tax you wish to request.

NOTE:
The general purpose of column 9-is to demonstrate the need to produce broperty tax revenues to

cover the estimated expenditures for the budget year. ORC Section 5705.341 states in part;
“Nothing in this section or any section of the ORC shall permit or require the levying of any rate of
taxation, whether within the 10 mill limitation or whether the levy has been approved by the electors,

the political subdivision or the charter of a municipal corporation in excess of such 10 mill limitation
unless such rate of taxation for the ensuing fiscal year is clearly required by a budget -properly and

Property tax revenue includes real estate taxes, personal property taxes, homestead and rollback,

SCHEDULE 2 | .
The general purpose of schedule 2 is to produce an Official Certificate of Estimated Resources for all

In column 3, total estimated receipts should include all revenues plus transfers in excluding property ta
~must submit a list of all tax fransfers.

‘SCHEDULE 3

The general purpose of schedule 3 is to provide inside/charter millage for debt service. The basic
security for payment of general obligation debt is the requirement of the levy of ad valorem property

taxes within the 10 mill limitation imposed by Ohio law. Ohio law requires a levy and collection of ad

SCHEDULE 4

.The general purpose of schedule 4 is to provide for the proper amount of millage to cover debt

service requirements on voted bond issues. Major capital improvement projects are sometimes

financed through the use of voted bonds. The taxing authority seeks voter approval of general

obligation bonds and of the levy of property taxes outside the indirect debt limitation in whatever

~ . SCHEDULES

for more details.

Revised 3-2004
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DIVISION OF TAXES LEVIED

(Levies Inside & Outside 10 Mill Limitation, Inclusive Of Debt Levies)

CLEVELAND PUBLIC LIBRARY

TAX BUDGET 2010

(List All Levies Of The Taxing Authority)

SCHEDULE 1
1 i 10 v \ vi Vil vill IX
Authorized Number Tax Collection $ AMOUNT
By Voters “Levy Of Years Year Year Maximum Requested .
Fund Purpose On Type Levy Begins/ Begins/ Rate Of Budget
MM/DD/YY To Run Ends Ends Authorized Commission
Gurrent IReplace-
General Fund Expenses|{11/05/85 ment Continous| 1985 - 1986 - 1.00 4,000,000
Current Replace- 2008 - | <uuy = |
General Fund [ExpenseSIO3/04/08lmegt 5 Years | 2012 2013 5.80 bS,UU0,000

Totals

"137, 000,000

Revised 3-2004

LEY



STATEMENT OF FUND ACTIVITY

(LIst All Funds indlvidually)

SCHEDULE 2
. .. ; v v " w
T T T .- T . T .

Type Fund Balance Local Govarnment Revenue Recelpts Expenditures , Encumbrances Batance
e Pk roperty Fund 4,555,920 2670007000 8,636,450 76,192,370 00| 76,192,370 0.
Special Revenue 9,000,000 ' . 750,000 9,750,000 og : 750,20?_ 9,000,000
Capital 3,000,000 3,000,000 oo V00,000 -0- .
Permanent | 1,700,000 50,000 | 1,750,000 g4 50,000 | 1,700,000
0.00 0.00
. 0.0D 0.00
0.00 0.00
0.00 3.00
0.00 0.00
0.00 0.00
0.00 Q.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Revised 3-2004
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UNVOTED GENERAL OBLIGATION DEBT

(Include General Obligation Debt To Be Paid From Inside/Charter Millage Only)
(Do Not Include General Obligation Debt Being Paid By Other Sources)
(Do Not Include Special Obligation Bonds & Revenue Bonds)

. SCHEDULE3
I 1 n | v Y vi
Amount Required
Principal Amount To Meet Amount Recelvable
Final Outstanding Calendar Year From Other Sources
Purpose Of Bonds Or Notes Date Of Maturity At The Beginning Principal & Interest To Meet
Issue Date Of The Calendar Year Payments Debt Payments

Totals

Revised 3-2004

6ETV



VOTED DEBT OUTSIDE 10 MILL LIMIT

(Bonds Or Notes Must Actually Be Issued In Order To Commence Collection Of Property Taxes For Debt Service)

SCHEDULE 4
{ . " 1l v v Vi i
. Amount Required
Authorized Principal Amount To Meet Amount Receivable
By Voters Date Final Outstanding Calendar Year From Other Sources
Purpose Of Notes Or Bonds On of Maturity At The Beginning - Principal & Interest To Meet

MM/DD/YY Issue Date Of The Calendar Year Payments Debt Payments

Revised 3-2004
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TAX ANTICIPATION NOTES

{(Schools Only)
SCHEDULE 5

Tax anticipation notes are issued in anticipation of the collection of the proceeds of a property taxlevy. The amount of money
required to coverdebt service mustbe deposited into a bond retirement fund, from collections and distribution of the taxlevy, in the
amounts and at the times required to pay those debt charges as provided in the legislation authorizing the tax anticipation notes.

(ORC Section 133.24})

The appropriation to the fund which normally receives the taxlevy proceeds is limited to the balance available after deducting the
amounts to be applied to debt service.

Afler the Issuance of general obligation securities or of securities to which section 133.24 of the ORC applies, the taxing authority of
the subdivision shall include in its annual tax budget, and levy a property tax in a sufficientamount, with any other monies available
for the purpose, to pay the debt charges on the securities payable from property tax. (ORC Section 133.25)

Name Of - Name Of

Tax Anticipation Tax Anticipation
Note Issue Note lssue

T
. | Principal Due I

Principal Due Date

Interest Due

Interest Due Date

|nterest Due

Interest Due Date

Total

Name Of The Special Debt Service Fund

o

February Real

August Real

June Tangible
October Tangible -

- {Total

s ﬁame Of Fund To Be Charged

Revised 3-2004
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naihkl H Prepared By:
Cleveland Public Library Sarty Kubon
2010 Tax Budget Worksheet
|AlBl c [ D [ E | F I G H 111 J ! K L I M
Revenue
% Tax
At 2009 Budget
Calculated At Certified Above Exp
100% Collection Collection Rate TaxBudget Calculated 2009Tax 2010 Calculated 2010 Tax Decrease
Valuation Rate of 84.57% Request Amount Budget Request Amaunt Budget Request %o
Property Tax
12/8/2008 Schedule A For 2009 5,876,978 468 37,129,299 31,400,248 44,000,000 19% 44,000,000
Revised 5/4/09 Schedule A for 2010 Est. 5.406.848,786 34,201,972 29,000,720 37,000,000 8% 34,291,972 37,000,000
Lossin Value 470,129,682 2,837,327 2,399,528 7,000,000 -16% Decrease From 2009 Tax Request
PLF % Lost
Certified At the Beginning of 2008 27,076,604 31,000,000
Re-Certified on August 19, 2008 to $26,497,963 with Actual Collections $26,433,765 26,487,963
Lostin 2008 578,641 2%
Certified At the Beginning of 2008 27,076,604
Certified At the Beginning of 2009 24,625,428 6% 24,625,428
Lost in 2009 as of 5/11/09 2,451,176 9%
Actual Collections for 2008 26,433,765
Current Estimation of Loss By OLC 15-20% 20%
Anticipated Reduction for 2009 5,286,753 20%
Actual Collections For 2008 26,433,765
Certified For 2009 24,625,428 -16% Decrease From 2009 Tax Request 26,000,000
Budget Reduction in 2009 as of 5/11/09 1,808,337 7%
Additional Budget Reduction if Re-cerfified at 20% less in 2009 3478418 13%
Total Anticipated Reduction for 2009 5,286,753
Actual Collections For 2008 26,433,765
Less 20% (5,286,753)
Potential/Probable 2009 Re-Certification Amount 21,147,012
-16% Decrease From 2009 Tax Regtiest
Subtotal 75,000,000 58,917,400 63,000,000
Other Sources 8,870,000 8,636,450 8,636,450
Subtotal 6% 83,870,000 67,553,850 71,636,450
Unencumbered Cash Carryover 717,464 4,555,920
Total Revenue 84,587,464 76,192,370
Expense (84,587.464) (76,192370)  -10%

B[R] 2 |5] 8 [3]N|S[8 R[S S[S) %)~ S| S| RIS =] S|S)

Balanced Budget

G:\MSOffice\Budget\2010 Budget\TaxBudget\2010 Tax Budget Worksheet 2009Vs2010

5/18/2009 7:19 PM
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Prepared By:
Sandra Kuban

Cleveland Public Library

- Public Library Fund Comparision

2008 2009 $ Change % Change
Jan 2,126,953 2,084,822 (42,131) -1.98%
Feb 2,902,363 2,484,954 (417,409) -14.38%
Mar 1,672,208 1,397,974 (274,234) -16.40%
Apr 1,933,745 1,612,503 (321,242) -16.61%
May 3,455,367 2,556,738 (898,629) -26.01%
Total 12,090,636 10,136,991 (1,953,645) -16.16%

S——

Printed On:
G:\MSOffice\Budget\2010 Budget\TaxBudget\2010 Tax Budget Worksheet PLFCompare 5/12/2009
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CLEVELAND PUBLIC LIBRARY

TO: Members of the Board of Library Trustees
Felton Thomas, Director

FROM: Sandra Kuban, Finance Administrator
RE: Background and Assumptions for the 2010 Tax Budget

DATE: May 19 Finance Committee & May 21, 2009 Board Meeting

For the past several years, Cleveland Public Library has submitted Alternate
Tax Information Forms as requested by the Cuyahoga County Budget
Commission. These forms must be approved by the Board of Trustees
before May 31 each year. The Tax Budget (sometimes referred to as the
“request” or “wish list” budget) documents the Library’s need to receive
revenue from tax sources, the Public Library Fund (formerly called the
Library and Local Government Support Fund or LLGSF) and the Library’s

general property tax levies.

The Library has once again used the simplified approach for development of its
2010 Tax Budget as reflected in the use of the Alternate Tax Information Forms.
In lieu of having administrators develop a “wish list” budget that must be revisited
and revised later in the year, we have applied a general decrease of
approximately 10% to 2010 expenses of $76,192,370 under 2009 Tax
Budget expenses of $84,587,464, with minimal program-by-program analysis.
In the fall, when there is more information regarding State funding, better
estimates for CPL's year-end fund balances-and possible Union contract
negotiation information, the entire administrative team will participate in the
development of the 2010 Appropriation Measure.

Revenue Assumptions

1. For estimation of Property Taxes, a 100% effective and collection rate
is used for the March 4, 2008 voter-approved 5-year 5.8 mill levy,
which will be in its second year of collection in 2010. in addition, the
1.0 mill perpetual levy is estimated to continue with the same dollar
collection as certified in 2009. The calculated amount is based on
Cuyahoga County Budget Commission Office’s estimate that valuation
has declined an additional $470,129,682 or 8% since the 12/8/08
Schedule A and that, if a collection rate of 100% could be achieved,
the result would be $34,291,972, which includes $2,000,000 for
Rollbacks. Applying this year's certified collection rate of 84.57%
brings the calculated amount down to $29,000,720. The Tax Budget

G:\MSOffice\Budget\2010 Budget\TaxBudget\2010Tax Budget.doc Printed On 5/12/2009
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" Request is $37,000,000, a 16% decrease under 2009's Tax Budget
Request of $44,000,000 but 8% above the calculated amount which
allows for the outside possibility of growth or low estimations.

2. Public Library Fund (formerly LLGSF) is anticipated to be re-certified
for 2009 for $3,478,416 less than its current certified amount of
$24,625,428 bringing it down to $21,147,012. The 2010 Tax Budget
Request is for $26,000,000, a 16% decrease from 2009 Tax Budget
request of $31,000,000, but still allowing for the outside possibility of
growth over the current certified amount.

3. Therefore, the total estimated tax calculations are $58,917,400
($34,291,972 + $24,625,428). The total requested for 2010 Tax Budget
on tax collections is $63,000,000, when combining Property Tax and

PLF collections.

4, Estimated other revenues from CLEVNET, earned interest, fines and
fees, etc., are estimated to be $8,636,450. As instructed by the
Cuyahoga County Budget Commission, this category now includes the
Commercial Activity Tax (CAT Tax) which is scheduled to generate
$4,627,350. Prior to 2009, the Commercial Activity Tax was included
with the Property Tax Request figure. Phasing out will start in 2011.

5. The overall calculations which include other miscellaneous sources,
total $67,553,850; the total General Fund 2010 Tax Budget Request is
$71,636,450, approximately 6% more than the calculated estimates.

6. The estimated carry forward balance available for use in 2010 Tax
Budget projection is calculated to be $4,555,920. This calculation is
derived by taking the current 2009 Budget projected ending cash
balance at December 31, 2009 of $18,534,336 and subtracting the
anticipated PLF reduction of $3,478,416 and year end encumbrances

transfers and advances of $10,500,000.

Cleveland Public Library's currently projected 2010 program of library services
will require more than the projected collections. It is consistent with past practice
to request funds in excess of probable collections. In fact, it is necessary for the
Tax Budget to exceed the next year’s tax collections in order for the Library to be
eligible to receive its full share of PLF and property tax monies. For the Year
2009, the Tax Budget presented by Cleveland Public Library totaled $84,587,464
available for expenditure; this 2010 Tax Budget totals $76,192,370, a 10%

decrease.

The Resolution for the Year 2010 Tax Budget Request is being distributed with
the packet of materials for the May 21, 2009 Board Meeting.

Cc:  Administrators
Carrie Krenicky

G:\MSOffice\Budget\2010 Budget\TaxBudget\2010Tax Budget.doc Printed On 5/12/2009



(

5\
}

Proposed 201U Tax Budget

With Historical Perspective

s
lsxe.-.;ared By:
Sandra Kuban

[Capital Fund

Column # 1 2 3 4 5 6
2008 [ 2009 2010
7 Proposed
Final )
Tax Budget Actual Budget Actual Rev/Exp Tax Budget Actual Budget Tax Budget
2008 2008 2008 2009 2009 2010
|General Fund !
Beginning Unencumbered Balance $ 6,155,195 $ 24,648,066 $ 29,389,713 $ 717,464 $ 24,895,210 $ 4555920 (3)
‘Property Taxes (includes Rollbacks) 34,813,694 (1) 27,810,262 30,583,105 44,000,000 31,400,248 37,000,000 (4)
Public Library Fund (formerly LLGSF) 32,000,000 27,076,604 26,433,765 31,000,000 21,147,012 26,000,000 (5)
Other Sources (Includes CAT Tax) 7,836,306 (1) 8,676,308 9,719,711 8,870,000 10,582,923 8,636,450 (6)
Total Current Revenue 74,650,000 63,563,172 66,736,581 83,870,000 63,130,183 71,636,450
Total Revenue With Beg Balance 80,805,195 - 88,211,238 - 84,587,464 FERaT095 304 76,192,370
Expenses & Encumbrances (80,805,195) (74,764,777) (71,231,084) (84,587,464) (83,469,473) (76,192.370) (7)
[Ending Unencumbered Balance ] I§ - $ 13,446,461 $ 24805210] [3 - $  4555920] [S -]
[Special Revenue Funds |
Beginning Unencumbered Balance $ 9,000,000 $ 10,516,625 $ 10,922,646 $ 9,000,000 $ 9,852,471 $ 9,000,000
Other Sources 1,000,000 1,101,503 997,722 1,000,000 926,851 750,000
Total Current Revenue 1,000,000 1,101,503 997,722 1,000,000 926,851 750,000
Total Revenue With Beg Balance 10,000,000 11,618,128 11,920,568 10,000,000 10,779,322 9,750,000
Expenses & Encumbrances (1,000,000) (9,126,071) (2,068,097) (1,000,000) (1,779,322) (750,000)
[Ending Unencumbered Batance " "] [$ 9,000,000 $ 2492057 s 98524711] [§ 9,000,000 $ 9000000] [$ 9000000}
Beginning Unencumbered Balance $ 8,000,000 $ 10,888,587 $ 11,446,824 $ 3,000,000 $ 4,966,160 $ 3,000,000
Other Sources 0 3,000,000 0 0 0 0
Total Current Revenue 0 3,000,000 0 0 0 0
Total Revenue With Beg Balance 8,000,000 13,888,587 11,446,824 3,000,000 4,966,160 3,000,000
Expenses & Encumbrances (4,000,000) (10,888,587) (6,480,664) (3,000,000) (1,966,160) (3,000,000)
|Ending Unencumbered Balance 1 [$ 4,000,000 $ 3,000,000 $ 4966160) |8 - $ 3,000000) |3 -]
Print Date:
G:\MSOffice\Budget\2010 Budget\TaxBudget\Prelim10Tax 10f2 5/18/2009
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Proposed 2010 Tax Budget Sana Kubon
With Historical Perspective
Column # 1 2 3 4 5 6
2008 2009 2010
Proposed
Final (2)
Tax Budget Actuat Budget Actual Rev/Exp Tax Budget Actual Budget Tax Budget
2008 2008 2008 2009 2009 2010
[Permanent Funds ]
Beginning Unencumbered Balance $ 1,700,000 $ 2,739,482 $ 2,038,773 $ 1,700,000 $ 1,815,211 $ 1,700,000
Other Sources 100,000 100,000 (147,998) 100,000 53,500 50,000
Total Current Revenue 100,000 100,000 (147,996) 100,000 53,500 50,000
Total Revenue With Beg Balance 1,800,000 2,839,482 1,890,777 1,800,000 1,868,711 1,750,000
Expenses & Encumbrances (100,000) (2,122,446) (75,566) (100,000) (168,711) (50.000)
fEnding Unencumbered Balance ] [_5 1,700,000 $ 717,036 $ 1,815.211 I [_$ 1,700,000 $ 1,700,000 ] [ $ 1,700,000 ]
IALL FUNDS i
Beginning Unencumbered Balance $ 24,855,195 $ 48,792,760 $ 53,798,156 $ 14,417,464 $ 41,529,052 $ 18,255,920
Property Taxes 34,813,694 (1) 27,810,262 30,583,105 44,000,000 31,400,248 37,000,000
Public Library Fund (formerly LLGSF) 32,000,000 27,076,604 26,433,765 31,000,000 21,147,012 26,000,000
Other Sources 8,936,306 (1) 12,877,809 10,569,437 9,970,000 11,563,274 9,436,450
Total Current Revenue 75,750,000 67,764,675 67,586,307 84,970,000 64,110,534 72,436,450
Total Revenue With Beg Balance 100,605,195 116,557,435 121,384,463 99,387,464 105,639,586 90,692,370
Expenses & Encumbrances (85,905,195) (96,901,881) (79,855,411) (88,687,464) (87,383,666) (79,992,370)
IEndIng Unencumbered Balance ] [$ 14,700,000 $ 19,655,554 $ 41,529052] [$ 10,700,000 $ 18,255,920} |$ 10,700,000 §

(1) The 2008 Tax Budget estimate for Property Tax originally included CAT Tax of$3,186,306 plus Property Tax & Rollbacks of $34,813,694, totalling $38,000,000
as shown on the Schedule A dated 12/10/07 but from the 2009 Tax Budget forward, the Cuyahoga Co Budget Commission considers CAT Tax as Other Sources revenue.
(2) The 2009 Actual Budget is per the January 15, 2009 Certificate of Estimated Resources and January 22, 2009 Board-approved Appropriations less $3,478,416 forthe
anticipated re-certification of PLF revenue.
3) The ending 2009 General Fund Cash Balance is slated as of December 31, 2009 to be $18,534,336. Subtracting $3,378,416 for PLF reduction, year-end
encubrances, transfers and advances of $10,500,000, results in a $4,555,920 carryover for 2010.
4) Based on 100% effective & collection rate of the 3/4/08 voter-approved 5.8 mills and on the 5/4/09 Cuyahoga County Budget Commission's revised Schedule A
tax valuation of approximately $35,000,000 & plus $2,000,000 for estimated Rollbacks.
(5) PLF (formerly LLGSF) has been estimated with anticipated probability of continued decline for Tax Budget 2010 from Tax Budget 2009.
(6) CAT Tax is considered as Other Sources revenue with the 2010 scheduled amount being $4,627,350 pius $4,009,100 from other sources which includes
a 15% reduction in LBPH State Aid, much lower interestincome and reduced CLEVNET revenue based on anticipated possible reductions .
(7) The proposed 2010 Tax Budget Expenditures/Encumbrances represents a general 10% decrease in comparision to 2009 Tax Budget Expenditures/Encumbrances. Print Date:
G:\MSOffice\Budget\2010 Budget\TaxBudget\Prelim10Tax 20f2 5/18/2009
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Revenue Sources Detail
For The
Proposed 2010 Tax Budget
For Board Presentation May 19, 2009

Prepared By:
Sandra Kuban

2010 I
I 2008 2009 Proposed
I Actual Budget Actual Revenue Actual Budget Tax Budget
2008 2008 2009 2010

41200 Property Tax

$ 25810,282 $ 25,810,282 $

30,583,105 $ 30,583,105

$ 29,400,248 $ 29,400,248

$ 35,000,000 $ 35,000,000

41100 PLF ( formerly LLGSF) § 27,076,604 $ 26,433,765 $ 21,147,012 $ 26,000,000
41900 Rolibacks $ 2,000,000 $ 2,000,000 $ - 8 b $ 2,000,000 $ 2,000,000 $ 2,000,000 _$ 2,000.000
Total Property Tax & Rollbacks $ 27,810,282 $ 30,583,105 $ 31,400,248 $ 37,000,000
Total Tax Budget Request Per Board Resolution $ 63,000,000
Other Sources |
41900 CAT 3,186,306 3,186,306 3,186,306 3,186,306 4,489,423 4,489,423 4,627,350 4,627,350
Oer ]
42100 Federal Aid 0 0 0
42200 State Aid 800,000 805,642 960,000 816,000
43110 Flnes 205,000 182,691 185,000 170,000
43120 Fees 25,000 28,350 28,000 25,000
43130 Lost Books 18,000 17,923 18,000 15,000
'/‘\‘;0 Book Deposits 0 94 1,000 0
43760 Products 1,000 1,151 0 1,000
43170 Sales Tax 1,000 415 500 100
43180 Copiers 65,000 57,650 62,000 50,000
43190 Research Services 5,000 2,934 3,000 2,000
43195 Dup Services 30,000 27,350 26,000 20,000
44100 Investment Income 1,500,000 1,569,180 1,600,000 300,000
45100 Computer Services 2,600,000 3,159,938 2,800,000 2,380,000
48100 Sales of Surplus Property 5,000 8,575 5,000 1]
48300 Meeting Rooms 0 8,224 0 0
48710 Retiree insurance 0 40 1] 0
48720 Refunds/Relmbursement: 205,000 374,878 375,000 200,000
48730 COBRA Contributions 0 21,400
48900 Miscellaneous 30,000 77,470 30,000 30,000
49820 Return of Advances 189,500
Subtotal Other 5,490,000 6,533,405 6,093,500 4,009,100
Total Other Sources (CAT Tax & Other) 8,676,308 9,719,711 10.582.923 8.636.450 ]
Totat All Sources $ 63,563,192 $ 66,736,581 $ 63,130,183 $ 71,636,450
. ; Beginning Unencumbere: $ 24,648,066 $ 29,389,713 $ 24,895,210 $ 4,555920
~ Total Available Revenue : $ 88,211,258 02513657 $ 76,192,370
Print Date:
G:\MSOffice\Budget\2010 8udget\ TaxBudget\Prelim10Tax SourcesDetall 5/18/2009
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~ Cleveland F. .olic Library |
Updated Cash Flow With 2008 Actuat Rev/Exp & 2009 Certified Rev/Board Approved Budget As Amended 1/22/09 less anticipated $3,478,416 reduction in PLF
Actual 2006 __Actual 2007 _Actual 2008 __ ]Budgeled 2009 [Projected 2010 JProjected 2071 Projected 2012 Projected 2013 %
PLF (LLGSF) 26,867,387 26,867,387 26,433,765 21,147,012 21,147,012 21,147,012 21,147,012 21,147,012 37%
Praperty Tax 32,186,174 29,671,068 27,930,754 29,400,248 27,000,720 27,000,720 27,000,720 27,000,720 47%
Rollbacks 2,191 471 2,557,607 2,652,354 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 4%
CAT 1,225,686 2,240,709 3,186,306 4,489,423 4,627,350 4,500,000 2,911,765 2,382,353 4%
Other 6,722,745 7,035,334 6,533,405 6,093,500 4,009,100 4,179,520 4,274,711 4,373,689 8%
Total Revenue 69,193,463 68,372,105 66,736,581 63,130,183 § 58,784,182 58,827,252 57,334,198 56,803,774 100%
Salarles/Benefits 38,093,672 40,831,687 43,350,738 45,135,224 41,975,758 40,296,728 38,684,859 37,137,465 63%
Supplies 1,386,824 1,550,914 1,439,769 1,400,285 1,379,285 1,379,285 1,379,285 1,379,285 2%
Purchased Services 9,370,034 9,774,951 11,628,268 10,303,398 8,753,398 8,753,398 8,753,398 8,753,398 15%
Library Materials 11,822,521 13,479,845 14,307,357 11,835,292 10,027,566 10,027,566 10,027,566 10,027,566 17%
463,045 305,459 313,696 1,211,994 1,140,815 1,140,815 1,140,815 1,140,815 2%
69,685 80,407 96,157 83,280 63,280 63,280 63,280 63,280 0%)
95, 000 3,000,000 0 0 0 0
€ TGE I?“'*‘ "ﬂfmﬂ‘b TAEERA [.“‘(a{:i::'.’:rﬂ,im RO R T 100%
SCIL .'-J_{\-L[nf rﬂn 5 N Akl | PR o) SABGE
4,897,682 (844,233) (4,494,404) (9,839,200} (4,555,920) (2,833,820 (2715 005) {, 598 035
Beg Cash Bal 26,336,265, 30,233,947 29,389,714 24,895,310 15,056,020, 10,500,100 7,666,280 4,951,275
End Cash Bal 30,233,947 29,389,714 24,895,310 15,066,020 10,500,100 7,666,280 4,951,275 3,353,240
Graph Data: Actual 2006 Actual 2007 Actual 2008 5udgeled 2009 Projected 2010 !3roiecled 2011 Projecled 2012 Projected 2013
Tolal Flevenue Plus Bal 94, 529 728 98,606,052 ‘96,126, 295 88,025,493 73 840 202 | 69,327,352 65 000 78 61 855 049
e - - RPN GRPIGEED . - AL ' i VAR GHLGT D Gl
End Cash Bal 30 233 947 20,389,714 24,895 310 15,056, 020 10 500 100 7,666,280 4 951 275 3 353 240
Updated Cash Flow May, 2009
—o—Total Revenue Plus Bal —&—Total Expenses
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
0 Ean . ;
Actual 2006 Actual 2007 Actual 2008  Budgeted 2009 Projected 2010 Projected 2011 Projected 2012 Projected 2013
Printed On:
G:\WMSOffice\Budget\2009 Budget\SpecFinDec08\Exhibit3_4 StretchLevyFin050809 5/18/2009
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date May 8, 2009

Subject Natural Gas Supplier

After researching natural gas prices | find that at this time IGS Energy will extend
our contract for one (1) year at a fixed rate of $7.99@MCEF; this will reduce our
cost by $2.00@MCF.



-

-

_Partial Volumes ! _

451

V4CH-IND Amendment

Attention: Interstate Gas Supply, Inc. (*Seller”) IGS Fax #: 614-923-1010
Industrial/Commercial Sales Division

Company Name _Cleveland Public Library (“Buyer’’)
Contact Name Myron Scruggs Tel _216-623-2800 Fax

Amendment to V4CH-IND Contract signed on:  10/1/09

Dominion East Ohio (“NGDC”) Account Number/s See Exhibit A

Price Options:

Option 1 [] Variable Price:

Beginning with the billing cycle through the «—- billing cycle the price per MCF for all gas
delivered to the bumertip will be determined monthly by 100% of the applicable (depending
on your billing cycle), plus $, which shall include all interstate transportation, pipeline and distribution
shrinkage, BTU conversion and pooling fees and excluding all applicable taxes and NGDC distribution and
transportation charges. After the Price Expiration Date, the pricing will be as described under Renewal Variable
Pricing in VACH-IND Tenns and Conditions. Subject to Credit Approval, Buyer shall have the option to request
the Fixed Price optlon at 2 mutually agreeable price, which shall be effective only upon written acceptance by

Seller of a new Confirmation,

Option 2 [X] Fixed Price:
Beginning with the December 2089 billing cycle through the November 2010 billing cycle, the price per MCF for all

gas delivered to the bumnertip will be fixed at $7.99 per MCEF, plus all applicable taxes and NGDC distribution and
transportation charges. After the Price Expiration Date, the pricing will be as described under Renewal Variable

Pricing in V4CH-IND Terms and Conditions.

Option 3 [] Partial Fixed Price:

Beginning with the — billing cycle through the billing cycle, the price per MCF delivered
to the bumertip for all gas described under “Partiat Fixed Volumes” listed below, without regard for Monthly
Tolerance will be fixed at § , plus all applicable taxes and NGDC distribution and transportation charges. The
price per MCF deliveied to the bummertip for the Reported Volumes in excess of the Partial Fixed Volumes shall be
determined using the Variable Price described in Option | above. After the Price Expiration Date, the pricing will be
as described under Renewal Variable Pricing in V4CH-IND Terms and Conditions.

MCF Volumes at Burnertip: (“F ull Contract Volumes”) (“Partial Fixed Volumes”)
Month _ : Jan ' Feb . Mar ~_ Apr i May | Jun i July : Aug _Sept ' Oct ' Nov_ . Dec _

Full Volumes @ 4859 4737 "’8_99 Tl 475 7719 324 1298 308 55 1163 - 2890 4029

Partial Vols Year

Amendment: All other terms and conditions of original referenced Agreement continue to apply unless
specifically revised herein.

A fg;zﬂ@ 4P P S7 ok /s”//s“/ 5
g, el oF s/
y V Thtle ,_f/% f )/ Dalc /

Accepted by Buyer:

Agreed to by Seller:
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Account ¥
9500033259589
9441300128461
5440100134456
1441200117751
5440100134480
5441200134469
0441300126508
4500034001378
9440100134533
9442000134540
8441400134563
9440500128428
6440400134412
9440200128439
5441200134473
5440600134497
5440100401530
5441400134434
6441100117764
9441800128459
5442000128370
5440300134441
5440600134500
9441200134526
9440900128412
8441800118115
4441100128402
4441100128399
5500035872369

Facility Name
Addison
Broadway
Brooklyn
Camegie West
Collinwood
East 131 St
Eastman
Fleet
Fulton
Glenville
Harvard-Lee
Hough
Jefferson
Lake Shore Facility
Lorain
M.L. King, JR
(Old) Memorial
Mt. Pleasant
Rice
Rockport
South
South Brookiyn
Sterling
Union
Walz
West Park
Woodland Branch
Woodland Garage
Garden Valley

452

Exhblit A

Service Address
6901 Superior Ave
5417 Broadway Ave
3706 Pearl
1900 Fulton Rd
856 E 152 St
3830 E 131 St
11601 Lorain Ave
7200 Broadway Ave
3545 Fulton Ave
11900 St. Clare Ave
16918 Harvard Ave
1525 Crawford Ave
850 Jetierson Ave
17001 Lake Shore
8216 Lorain Ave
1962 Stokes Bivd

15212 Lake Shore Blvd

14000 Kinsman RD
2820 E 116 St
4421 W 140 St

3096 Scranton Ave
4303 Pear! Rd

2200 E 30 St
3463 E 93 St
7910 Detroit Ave
3805 W 157 St
5806 Woodland Ave
5806 Woodland Ave

7201 Kinsman Suite 101

City
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Clevetand
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland

OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH
OH

State Zip Code

44103
44127
44109
44113
44110
44120
44111
44105
44109
44108
44128
44106
44113
44110
44102
44106
44110
44120
44120
44135
44113
44109
44115
44104
44102
44111
44104
44104
44104
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Government Finance Officers Association

CPL Timekeeping Module RFP and Selection Service Proposed Costs

—— Functional/Technical Business nts & RFP
Site Visit Revision $3,450
Deliverable 1 Validated Functional/Technical Business Requirements $320
Deliverable 2 Final Draft RFP Document $700
Deliverable 3 Proposal Evaluation Plan ' $280
. Proposal Evaluation Summary & Functional/Technical
Deliverable 4 Requirements Analysis . $2,800
. Software Demonstration Scripts & Software
Deliverable 5 Demonstration Evaluation Booklet $140
Deliverable 6 Vendor Client Reference Report $2,100
Deliverable 7 Staffing Vendor Demonstrations $1,275
Deliverable 8 Discovery Letters & Agenda $750
Deliverable 9 Contract Negotiations Checklist : $750
Deliverable 10 Statement of Work Request to Vendor Finalist $750
Negotiations Support Not to exceed $3,750 $3,750
Total $17,065




Zimbra: sandy.kuban@cpl.org 454 Page 1 of 1

Zimbra Collaboration Suite _ sandy.kuban@cpl.org
RE: CPL Timekeeping Module RFP & Selection Service Monday, April 20, 2009
Proposed Costs 10:28:39 AM

From: eolsaker@gfoa.org
To: sandy.kuban@cpl.org
Cc: areynolds@gfoa.org

Hello Sandy,
The deliverables and milestones provided mirror the deliverables for our previous/current project. The

descriptions of the deliverables are the same as provided in our original contract/proposal.

Thanks,
Eva

From: Amy Zachary Reynolds [mailto:areynolds@gfoa.org]
Sent: Monday, April 13, 2009 5:02 PM
To: Sandy Kuban

Cc: Eva Olsaker
Subject: CPL Timekeeping Module RFP & Selection Service Proposed Costs

Hi Sandy,

Attached is the overview of the estimated costs we spoke about last week with Eva. Please let me know if
you have any questions.

Thanks,
Amy

http://email.clevnet.org/zimbra/public/frameOpenerHelper.jsp?id=741 &async=true 5/14/2009
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MOODY-NOLAN, INC.

architecture | civil engineering | interior architecture

May 18, 2009

Ms. Holly Carroll, Director
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Re: Letter of Recommendation for Construction

Dear Mrs. Carroll,

On April 20, 2009 at 12:00pm The Cleveland Public Library received and opened the bids for the Bookmobile
Garage Addition and Renovation of Woodland Branch Library.

Dy

Bids were received from fourteen different Contractors. The Contractors were able to submit their bids in the form
of individual bids or combination bids. The bids were reviewed for the lowest possible project total cost, after
careful evaluation of the bid forins the apparent low bidder was submitted by Sterling Professional Group in the
form of a combination bid.

t

Between April 29, 2009 and May 7, 2009 Lester Cumberlander completed the reference check for Sterling
Professional Group, 14 references were contacted and 9 references responded, there were no negative responses.

ojayson Auo sosuoy s jod  Ojpuj HEUWBUID/UOIBUIACYD puD|PAB[D SNGLUNIOD)

On May 14, 2009 at 11:00am Sterling Professional Group, was interviewed by Lester Cumberlander of
Moody*Nolan, Holly Carroll, Janice Ridgeway and Myron Scruggs of Cleveland Public Library. The interview
was to determine if Sterling Professional Group is the lowest responsible bidder, after previous investigation by
Moody+Nolan and questions during the interview it was determined that Sterling Professional Group is the
lowest responsible Bidder.

Moody*Nolan, Inc. recommends that The Cleveland Public Library accept the submitted Bid Forms from Sterling
Professional Group and proceed with the contract for the construction of the Bookmobile Garage Addition and
Renovation of Woodland Branch Library.

Please review the attached bid tabulation sheet. Should you have any questions please do not hesitate to call me.
Thank you.
Respectfully Submitted,

Lester Cumberlander, AIA, Associate
Director of Cleveland Operations

LC/ch

4415 Euclid Avenue, Suite 100 Cleveland, Ohio 44103 ph 216-432-0696 fx 216-432-0699 www.moodynolan.com



Bid Opening: April 20

2009 @ 12:00 p.m.

a

Cleveland Public Library

Bookmobile Garage Addition and Renovation

Woodland Branch Library
BID TABULATIONS

Santon Electric
Company Inc.

Alternate Alternate Alternate | Alternate Alternate | Alternate | Altemate | Alternate
No, 1 No. 3 No. 3 No.4 No.1 No.2 No. 3 No. 4
Mechanlcal Reniovad of
General Electrical and| existingHv, Removal of
and NewADA NewADA NewADA uistingHVAC Site/ CivHl Site/ Clvil
Bidder - Plumbing- | _NewHVAC sccensibleRest[| _ Trades - ssibloRast |accessibloFront|| TECHNOIOGY - ,z’;:"" and IR ?‘wmlm ] acn TUADA " N"?’#‘DF‘:‘,,,, Engineering-| Engineering-
=|RIP Book Mobile Svsé:r:u(onlm Rozmlszlorlho Book Mobile Roomluor the Ebnhlnch Doors || Book Mobile Nawlﬂl\‘l’:g NewLightsinthe| Rooms fortha | Enfrance Doors || Book Mobile{ Book Mobtle Notes
X ¢k is

g E(E T/ BaseBid Woodiandevanch|  Woodlend Base Bid oodiond | “Woodana ® || BAseBid Systemorthe Rmm“ Woodiama oodang || B2se Bid Unit Price

[ g .g o Ubrary Building, | Branch Livay Branch Libraiy | Branch Library ™ sling Woodland Branch Library | 8ranch Library

51515 |a Building. Buldng. Bulding, oodend | granch Libcary | puildiog, Buliding.

3313z BranchLibary | ™5 yging.

< {LiC|m Building,
Design Dovel,opmerit‘.: ; iy DT '._' L R ST U I AR N T . ProjectTotas
Projoct Estimate - 5159,88750*l ?J?O,QQO«O, 5ﬂ-5,40q00 ! : 355,90&00 ‘325.00000 . -S:‘_lfl__,q75.0‘0_- A k ;88.00]0,90 $15,000.00- S §12.q00.00' ) 5228._6,61‘.39:_ . $ 1,7é3. 853.89
Individual
Mech anical L ) . . ' . . ) ) )
Coitrantor Bigder | X|X x!xﬂszaa.ooo.oo $154,300.00 (§32,000.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid $419,300.00
E. B. Katz i

5
HVAC |Light Fixture
Hummel Construction | X |X|X{X|| NoBid No Bid NoBid || $659,000,00 | $50,000.00 |$20,000.00 No Bid R‘:)":“I’;’" R‘:;',‘I’f; a | Nogig No Bid No Bid No Bid $729,000.00
$4,000.00 $5,000.00
Apparont Lowest
General Contractor i : i .
Bidder XX xlx No Bid No Bid No Bid $625,000,00 ‘ $29,900.00 : $24.000.00 No Bid No Bid No Bid No Bid No Bid No Bid No Bid $688,900.00
Lakeland ! : :
Management System ! ;
Eleetical
Contractors.. | 5 : M
:"-L Parker Electric |y |y ix|X}i NoBid No Bid No Bid No Bid No Bid NoBid || $140,364.00 |$12,700.00 | $71,000.00 | $4,056.00 | $475.00 No Bid No Bid $228,595.00
nc.
g'“““y E'.""’“' xixix|xii Nosid No Bid No Bid No Bid No Bid NoBid | $212,380.00 | NoBid | $72,300.00 | NoBid No Bid No Bid No Bid $284,680.00
ompany Inc.

Apparent Lowest : ;
Electrical Contractor . ; X
Bidder XIX|X NoBid - No Bid NoBid NoBid NoBid NoBid $128,700.00 i $14,850.00 | $70,890.00 : $4,100.00 $550.00 No Bid No Bid $219,090.00

9G¥
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Cleveland Public Library
Bookmobile Garage Addition and Renovation
Woodland Branch Library
BID TABULATIONS
Bid Opening: April 20, 2009 @ 12:00 p.m.
Alternate Alternate Alternate [ Alternate Alternate | Alternate | Alternate | Alternate
No. % No. 3 No. 3 No. 4 No. 1 No. 2 No.3 No.4
Mechanlcal Removal of
General Efectrical and Ramaval of Site f Civil
and New ADA NewADA | NewaDA Exisling HVAG firgand | M 8] Liv Site / CIvil
Bidder ot |2 Plumbing - NowHVAC |accessbieRem|| Trades - | o e Resl ncce:i;ﬂeanl Technology - Igﬂm;ﬂ R Ligh ke with “30::}; NewADFq:om Engineering-| Englneering- Not
SR :; Book Mobile Q’“Em".‘f' J:; tha RmE«;as‘fknLuw B;nk Mobile R”e'fa'g’uwu" E;fml‘i";oéﬂﬂ Doors #f Baok Moblle | F RS Nw Lightsintie Rogmsforthe_EnlranceDoors Book Mobile | Book Moblle otes
is! sling ing Area of 81l foi I8
E _§ Z[E|| BaseBld |woodisndBranch| Woodiand ase Bld Woodland Woadland Base Bid sy‘é:z‘“"” lhelEm;:istln;o Woodl::d W’a'ocsn::sng Base Bid Unit Price
cl=lelé Liurary Buikiing. | Branch Libary Branch Libmry | 8ranch Librery Wo odm Woodland Branch Library | Branch Library
% .g _g i ding, Bulkding. Bulding. Branch Libray Branch Library Buiiding, Buliding.
s|lals|2 Buiiding.
<|<2l2lE Bullding.
Deosign Development |° T N sor . " léaminmin e R .
ijj‘ct.Esﬂma"’e |- - Jlsi59,887 "szsuou oo* sm 075. 0 ‘|$88,000:00: s228,66139 | Project Total
$1,733,853.89

WA.:MH
‘\

: ﬁq

g‘r_\-‘w

%!’ﬁ?"

s Bros. Electric, No Bid NoBid | NoBld NoBid | NoBid | NoBid | $163,600.00 | $11,480.00 | $59,400.00 | $9,200.00 | $3,800.00 | NoBid NoBid  $247,480.00
Doan [ Pyramid, LTD. (X No Bid No Bid No Bid Ne Bid No Bid No Bid $176,000.00 | $21,500.00 | $55,500.00 | $3,500.00 $300.00 No Bid No Bid $256,800.00
Gateway Electric, Inc. | X|X No Bid NoBid | NobBid NoBid | NoBid | NoBid | $173,989.00 | $13,850.00 | $64,480.00 | $7,300.00  $600.00 No Bid NoBid  $260,229.00
Site/Civil -
Confractors :

3,500 Cu. Yds
Precision Engineering y » w|xll  NoBid NoBid | NoBid NoBd | NoBid | NoBid NoBid | NoBid | NoBd | NoBid | NoBid [ls319,457.00
& Contracting, Inc. = $105,000.00
Apparent Lowast ;
Site/Civii Contractor | | | l | {3,500 Cu. Yds :
Biddor X X XIX| Nosid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid No Bid NoBid |i$297,000.00 @ $27/Cu.Yd.
Great Lakes Crushing . = $94,500.00
LTD, i i

3,500 Cu. Yds

Platform Cement IXIXIX|X[ wNoBid No Bid No Bid NoBd | NoBid No Bid NoBid | NoBid No Bid No Bid NoBid [ $314,800.00 | @ $34/Cu.Yd.

= $119,000.00

Total Project Cost by Individual Bids

@5§30/Cu.yd. | $424,457.00

$391,500.00

$433,800.00

$1,718,790.00

LS¥
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Cleveland Public Library
Bookmobile Garage Addition and Renovation
Woodland Branch Library
BID TABULATIONS

8id Opening: April 20, 2009 @ 12:00 p.m. - Revised May 1, 2009

8G¥

Alternate | Aiternate Alternate | Alternate Alternate | Alternate | Alternate | Alternate
Ne. 1 No. 3 No.3 No.4 No. 1 No. 2 No. 3 No.4
Mechanical Electrical | Femoval ot Site/ G
and NewADA || General Trades  HewADA New ADA and Exislg HVAG | Remaval of y ta/Clvil ~ Site/Civil
Biddar e Plumbing- | NewHVAC |accessivleRest/|. Book Mobile Ibia Rest Front(| Technotogy - sy"’m'":r . L!ghlhgan:“h New‘.;ADQ“‘ N.Vi@:mnl Engineering.} Engineering-
%#|R(%{ || Book Mobile | SyMemforthe | Reoms for the Base Bid Rooma for they {Entranca Doors | et | Mew HVAC | Ney Roams for the | Entrance Doors | Book Mobile | Book Mobile Notes
e s Exialing Woodland|  Existing Exiafing | for the Existing & sw Lighialn the | ™20 ™ | he Exiating
5|5|5|w|| BaseBid | smnchlibary | Woodiand Woodlend | Weodland || Base Bjd | Systemorthe | ReadingAreaol | oo | C\weiang BaseBid | UnitPrice
2[2|2|5 Buiding. | Branch Librasy Branch Library | Branch Library Vi o Exaion | ronch Library | Branch Livrary
_g % _g : Bullkding. Building. Bullding. Branch Library | Library Buiding. Bullding. Buliding,
Si8(8|= Buliding
<< |<tin
Design Davelopment. - A P I T K N N o8 A — + :
ijgct Baiaonme 1 ‘|ls159,887.50 -¢/[$45,400.00. || -$834,430.00 " [$55,000:00. $25,000.00: 11707500 [ * " |$88,000.00 - [$15,000.00 |$12,000.00. {[5228,661.36. ' : s’:’;;;“;;;?;
Combined
Bids
G
HVAC HVAC Not
Hummel Construction Included in | Removal included in | 3:300 Cu. Yds Included in
Company X[ XX $1,135,000,00 | $50,000.00 |$20,000.00 Combined Bid Only $93,000.00 Combined Bid =@s$1:27[g:°Y& Combined Bid
$19,000.00 e $1,464,000.00
) . {3,500 Cu. Yds
Lakeland Management Included in Included in Included in {3
Systems, Inc. X|X|X| X} combined Big! $164:000.00 $1,179,000,00 | $49,500.00 | $24,500.00 ||~ oo o $79,500.00 Combined Bid| @ :ggfsc:o.\;ﬂ $1,584,000,00
N . 13,500 Cu. Yds
Town Center Included in included in Included in | =
Construction, LL.C. | X% XX combined Big] $163:000.00 $1,225,000,00 | $55,000.00 | $18,300.00 {0 oo $102,000.00 Combinad Bid _@ss;grg:&\f:‘;l $1,773,300,00
Total Project
Totaf Project Apparent Apparent ; i AIP::;:T
g?ms’"g;m::;d Included in | ¢4g0,000,00 Combined | $65,000.00 | $23,000.00 || Includedin f $95,000.00 Included in | & 520/Cu e [Bidaer e
Alternates and Unit | X1%| X|Xli compineq Big! ¥180:000- Base Bid I e ’ T i Combined Bid 1 995,050 Combined Bid 9370 00‘3 00 | Al :r:ual::suan:lg
Price for Soil Sterling $1.157,200,00 ! '. Unit Price for
Profassional Group : i Soil
: $1,570,200,00
Total Project Cost by Combined Bids and Alternates $1,570,200,00
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- NATIONAL ENDOWMENT FOR THE HUMANITIES ( G E H) PRipe > Passic
\ ; OF TRy
- WASHINGTON, DC 20506
April 22, 2009
Mr. Timonthy R. Diamond
Planning & Research Administrator
Cleveland Public Library
325 Superior Ave
Cleveland, OH 44114
Ref: LT-50089-09
Dear Mr. Diamond:
I am delighted to inform you that the National Endowment for the Humanities has
awarded a grant of $2,500.00 in support of your project. Your application was considered
7 carefully during the NEH review process, which includes peer review and specialist review

along with deliberation by the National Council on the Humanities and the Office of the
Chairman.

I enclose the official notice of action from the NEH Office of Grant Management,
which provides information on the grant period and the terms and conditions that apply to
your project. Please review this material carefully. Address your questions either to the
grants administrator or to the program officer whose names appear on the second page of the
award notification.

Congratulations on your award. I wish you every success.

Sincerely,

Cud 1k

Carole M. Watson
Acting Chairman

Enclosures

\/ cc: Ms. Cindy Lombardo
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OFFICIAL NOTICE OF ACTION

National Endowment for the Humanities

> NEH 1092 (06-2002)
]

¢ “vard Recipient Action Taken: Award Date Of Action : 04/22/2009

K‘c,l'é‘zveland Public Library
ID Number: LT-50089-09

Institutional Grant Administrator :
Award Period : From: 02/01/2009 Thru: 12/31/2012

Mr. Timonthy R. Diamond

Planning & Research Administrator Award Amounts Federal Matching Funds
Cleveland Public Librar .
325 Superior Ave d Outright $ 2,500.00 Amount
Cleveland, OH 44114 Federal Match $0.00 Offered $0.00
Other $0.00  Offer Expires
Project Director: Ms. Cindy Lombardo Total Awarded $2,500.00
Project Title

Pride and Passion: The African American Baseball Experience - A Traveling Exhibition to Libraries

Remarks:

The terms and conditions that apply to this award are attached and will be considered acceptable unless a written objection
is submitted within thirty days of the date of this notice. Procedures for receiving payment are inciuded in these terms and

conditions.

®

This award was funded by the NEH program described in CFDA section 45.164

NEH Office of Grant Management Official for Susan G. Daisey

/%t C7< @Cﬁmc S— Director, Office of Grant Management
FA ]

U

Project Director
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TERMS AND CONDITIONS

1.

The grantee has full responsibility for the conduct of project activities under an NEH award, for
adherence to the award conditions, and for informing NEH during the course of the grant of any
significant programmatic problems that have arisen.

The Endowment must be notified in the event that the project director is replaced. The
institutional grant administrator must submit such notification to Dr. Karen Mittelman, the NEH

program officer identified on the previous page.

The grant period is the span oftime designated in the grant award during which the grantee must
undertake project activities. When the grantee determines that additional time is necessary to
complete the original project, a written request for an extension of the grant period must be
submitted to the NEH Office of Grant Management at least 30 days before the grant is scheduled
to end. Therequest must be signed by the institutional grant administrator.

All printed program and publicity materials must include a credit to the National Endowment for
the Humanities and to the American Library Association. In addition, an oral acknowledgment
of NEH and ALA support must be given at program events.

A final financial report of expenditures for this grant will not be required. However, in the
event that the project is not carried out, the funds provided by this grant must be retumed to the

Endowment.

To receive payment of grant funds, the enclosed ACH Vendor/Miscellaneous Payment_
Enrollment Form must be completed and returned to the Endowment at the following address:

Office of Grant Management, Room 311
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Colleges and universities may submit Standard Form 270, Request for Advance or
Reimbursement, in lieu of an ACH form.

Due to the continuing delays in the delivery of mail to federal agencies in Washington, DC, the
Endowment will accept the completed ACH form and the SF 270 by fax at (202) 606-8633.
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The ACH Vendor form is enclosed with the institutional grant administrator’s copy of this award
document. This form, as well as the SF 270, is available on the NEH website at
www.neh.gov.manage/index.html.

SUBMISSION OF THE COMPLETED ACH VENDOR ENROLLMENT FORM OR THE
SF 270 WILL INDICATE THE GRANTEE’S ACCEPTANCE OF THE TERMS AND
CONDITIONS OF THIS AWARD.
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GRANTEE: Cleveland Public Library GRANT NUMBER: LT-50089-09

BASIS OF AWARD

The funds provided by this grant are awarded to support the activities described in Endowment
application LT-50089.

The project that is carried out with these grant funds must be consistent with this application.

ENDOWMENT ADMINISTRATION OF THE AWARD
This grant has been funded by the Division of Public Programs.

Questions relating to project activities, the scope of the project, or changes in key project personnel
should be addressed to: :

Dr. Karen Mittelman

Division of Public Programs, Room 426
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Telephone: (202) 606-8631

Fax: (202) 606-8557

E-mail: kmittelman@neh.gov

Questions about the regulations that apply to the grant or requests for budget changes or extensions of
the grant period should be addressed to:

Ms. Jerri L. Shepherd

Office of Grant Management, Room 311
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Telephone: (202) 606-8604

Fax: (202) 606-8633

E-mail: jshe pherd@neh.gov
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date  May 6, 2009

Subject  Change Order #4 and #5 (East West)

Change Order #4

This change order is needed due to the additional excavation and concrete work
needed to get the foundation to sandstone. A unit price was provided in the base
bid for this unknown condition. The total amount for the foundation footing is
$7,890.00.

Change Order #5

This change order is needed due to the entrance on the east side of the site that
was being used has been taken away from East West and they had to create a
new entrance and stone drive. The cost of $6,281.42 is to relocate fence, add
two (2) gates, and put down a stone drive.
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gAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 004 OWNER: X

New Rice Branch DATE: 2 April 2009 X

Cleveland Public Library ARCHITECT: BJ

Cormner of Shaker Boulevard and E. CONTRACTOR: [

116th Street

Cleveland, OH 44104 FIELD: []
OTHER: [

TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 07049

East West Construction Co., Inc. CONTRACT DATE: September 30, 2008

7120 Harvard Avenue CONTRACT FOR: General Constiuction

Cleveland, OH 44105-7307

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any wmdisputed amount attributable to previously executed Construction Change Directives)

Refer to attached Exhibit "A" and related backup materials for this Change Order.

The original Contract Sum was $ 2,560,600.00

The net change by previously authorized Change Orders $ 5,008.16

The Contract Sum prior to this Change Order was $ 2,565,608.16

The Contract Sum will be increased by this Change Order in the amount of $ +7,890.00

The new Contract Sum including this Change Order will be $ 2,573,498.16

The Contract Time will be unchanged by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore i s unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

. Bostwick Design Partmership East West Construction Co., Inc. Cieveland Public Library
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2729 Prospect Avenue, Cleveland, OH 7120 Harvard Avenue, Cleveland, OH 325 Superior Avenue, Cleveland, OH
44115 : 44105-7307 A 44114-1271 .
ADDR ! 2} 88 ~ ADDRESS
BY (Signature) BY (Signature) BY (Signature)
Glenn A. Pizzuti, AlA, Vice President Chad Patel, Project Manager
(T'yped name) (Typed name) (Typed name)
CAp terrs 4//516 7
DATE 4 DATE . DATE

AlA Document G70174 —2001. Copyright ® 1979, 1987, 2000 and 2003 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AlA software at 10:34:03 on 04/02/2009 under Order No.1000369429_1 which expires on 8/31/2009, and is not for resale.

User Notes: (1513504387)
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TR

§ [ GENERAL CONTRACTORS ¢ CONSTRUCTION MANAGERS
7120 Harvard Avenue

Cleveland, Ohio 441056-7307
Phone (216) 883-0445 « Fax (216) 883-0473

WE S TJ@ www .eastwestconstruction.com

CONSTRUCTION CO., INC. ERTIFIED MINQRITY BUSINESS ENTERPRISE
March 19, 2009

Mr. Bryan Wahl

Assoclate

Bostwick Design Partnership
2729 Prosgect Avenue
Cieveland,; Chio 44115

Re:  Additional Work - Excavation and Concrete for Foundation{Revise)
New Rice Branch Library
BOP Project No. 07049

Dear Mr. Wahl:

Edst-West Coristruction Co., Inc. has performed additional work of excavation and conicrete for
foundation. This will be charge per the unit price provided in base bid. Attached please find the
addltional back up. This work js above and beyond what was owed to the ewner per contract
documents. Qur total cost for this additional work fs $12,895.60 as shown below. Change Order

Tickets attached.

Foundation Footing(item #1,2,3,5,6,7,8,9,11,12,13,14)
Excavation 52.6 Yds $25.00 Per Cu,Yd. $1,315.00
Concrete  526Yds  $150.00 Per Cu.Yd.

Step Footing(ltem # 4, 10) .
Excavation 2186Yds $25.00 PerCuYd. $541.50
Concrete  21.66Yds $150.00 PerCu.Yd. $3,249.00

Sub Total ~ $12,995.50

Tnisting this meets with your approval. Please issue contract modification for this additional
scope of work at the earliest. If you should have any question/concerns or need additional information
an this proposal, please do not hiestiate to contact me.

Sincerely,

EastWest Censtructlon Co,, Inc.

Project Manager




‘\.

| Foundation Extra Waork Measurement

I T L | W [ExtraDepth| Cu. Yds
1] 70] 2.00' 1.00 5.19
2] _ 1_@}_.__ 3,00 1.50,  3.00
3] 53 3.00] 067 3.93
41 58| 1.33] 32,000  11.46]

L_s_’__._”_ 21/ 3.00] 1.17| 272
6 34;  3.00, 1.08] _ 4.09]

17| 30| 300; 1.00; 3.33|
81 46! 3.00! 133 . 8.81]

9]  4m 3.00: " 0.67 3.48|
10, sg}____ 133 333  10.21

1111 106 200 0.75 5.89

i12 53| 3.00 1.08| 6.38l

13} 25| 3.00| 1.00] 2.78!
14!,AII c::lumﬁl[m__ L i 5.00

J
| | I T 7426
I | ! | .
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%AIA Document G701" - 2001

Change Order

PROJECT (Name and address). CHANGE ORDER NUMBER: 005 OWNER:

New Rice Branch DATE: 3 April 2009 .

Cleveland Public Library ARCHITECT: I

Corner of Shaker Boulevard and E. ' CONTRACTOR: X

116th Street

Cleveland, OH 44104 FIELD: (]
OTHER: [

TOCONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 07049

East West Construction Co., Inc. CONTRACT DATE: September 30, 2008

7120 Harvard Avenue CONTRACT FOR: General Constiuction

Cleveland, OH 44105-7307 .

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Refer to attached Exhibit "A" and related backup materials for this Change Order.

Note, the net change by previously approved Change Orders is $5,008.16 because Change Order 004 is still in process.

The original Contract Sum was $ _ 2,560,600.00

The net change by previously authorized Change Orders $ 5,008.16

The Contract Sum prior to this Change Order was $ 2,565,608.16

The Contract Sum will be increased by this Change Order in the amount of $ +6,281.42

The new Contract Sum including this Change Oider will be $ 2,571,889.58

The Contract Time will be unchanged by Zero { 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Bostwick Design Partnership East West Construction Co., Inc. Cleveland Public Library
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2729 Prospect Avenue, Cleveland, OH 7120 Harvard Avenue, Cleveland, OH 325 Superior Avenue, Cleveland, OH
44115 44105-7307 ) 44114-1271
B At Dottt ™
BY (Signature) BY (Signature) BY (Signature)
Glenn A. Pizzuti, AIA, Vice President Chad Patel, Project Manager
(Typed name) (Typed name) (Typed name)
B 4#4 oo, 4[&lcY
DATE V4 DATE DATE

AlA Document G701™ - 2001. Copyright® 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING This AIA®
Document is protected by U.S. Copyright Law and Inlemallonal Trealies. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 15:28:49 on 04/02/2009 under Order No.10003693429_1 which expires on 8/31/2009, and is not for resale.
User Notes: {4211190582)
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GENERAL CONTRACTORS o CONSTRUCTION MANAGERS
7120 Harvard Avenue
Cleveland, Ohio 44105-7307
Phone (216) 883-0445 « Fax (216) 883-0473

WEIS T’ www.eastwestconstruction.com

CONSTRUCTION CO., INC. CERTIFIED MINORITY BUSINESS ENTERPRISE
March 25, 2009

Mr. Bryan Wahl )
Associate Recel ved
Bostwick Design Partnership ) .
2729 Prospect Avenue . :

Cleveland, Ohio 44115 MAR 2 6 2009

'OﬂMCkDngn
Pa. f“l' --3-"6.

Re:  New Construction Drive(Revised-R1)
New Rice Branch Library
BDP Project No. 07049

Dear Mr. Wahl:
East-West Construction Co., Inc. is pleased to provide the following proposal

including all labor, material, equipment & supervision to provide the Construction stone drive
including gates on eastside of the building. This is to take in to account the credit and

S continue maintaining the new drive.. This work is above and beyorid what was owed to the
\_. owner per contract documents. Our total cost for this additional work is $ 6,2781.42 as
shown below.

|Construct|on stone drive| NN 1 __i_ T 7T 7§4,850.00:

'Revise Fence & add/relocate gate . % i O $900.00'

T T | ~.Sublotai |~ §5,750.00,

l5% Prof | .' 3 i §387.60;

e - “Subtotal T §6,037.50!

% Bond R 'j"‘" $120.75]

j " [ 'Subtotal 7 $6,158.25

2 % Insurance : LT $123.47]

This request for change order quotation is based on all other construction being
completed on schedule without East-West incurring other costs. Because changes that affect
either the time or the sequence of construction done prior to or concurrent with our work also
affect the time and cost of completion of our work, we hereby reserve the right to request an
equitable adjustment for rescheduling, delays, disruptions, acceleration, and/or impact in the
event this modification changes the construction sequence and/or time of completion.

O
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Trusting this meets with your approval. Please issue contract modification for this
additional scope of work at the earliest. If you should have any question/concerns or need
additional information on this proposal, please do not hesitate to contact me.

Sincerely, '
East West Construction Co., Inc.

Chad Patel PE
Project Manager

CC: Paul Lenhard, EWC
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date May 6, 2009

Subject Change Order #1 (Hamer Plumbing)

This change order is needed due to the Library’s request to change the toilet
fixtures so that they are hands free. The total cost for electrical connections and
fixtures will be $2,141.92.
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Bostwick

Design N
Partnership IS

PROPOSAL REQUEST 004

DATE: February 17, 2009 CLIENT NAME: Cleveland Public Library
T0: All prime contractors PROJECT NAME: Rice Branch

issuepsy: Bryan Wahl 80P pROJECT Numser: 07049

reTurN Bv: February 27, 2009 CLIENT'S NUMBER:

Contractor shall submit an itemized proposal for changes in the Contract Sum and Contract Time
for proposed modifications to the Contract Documents described herein. Contractor shall submit
this proposal within the time period indicated above or notify the Owner and Architect, in
writing, of the date on which proposal submission shall be submitted. Contractor shall follow
procedures for modifications as described in the Project Manual.

This Request for Proposal is not a Change Order, a Construction Change Directive, or a direction
to proceed with the work described in the proposed modifications.

DESCRIPTION: Electrical Connections at Toilet Fixtures

Provide costs associated with work outlined in the attached sketches. Also, provide costs
associated with providing electric flush valves.

ATTACHMENTS:
SKE1-2A

END OF PROPOSAL REQUEST

2729 Prospect Avenue Cleveland, OH 44115 P 216.621.7900 F 216.621.4632
BDSTWICKDESIGN.com
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 00!

New Rice Branch DATE: 25 March 2009
Cleveland Public Library

Corner of Shaker Boulevard and E.

116th Street

Cleveland, OH 44104

TOCONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 07049

Harner Plumbing, Inc. CONTRACT DATE: September 30, 2008

2480 Bartlett Rd. CONTRACT FOR: Plumbing Contract
Mantua, Ohio 44255

THE CONTRACT IS CHANGED AS FOLLOWS:
Refer to attached Exhibit "A" and related backup materials for this Change Order.

The original Contract Sum was

The net change by previously authorized Change Ordets

The Contract Sum prior to this Change Order was

The Conbract Sumn will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero ( 0 ) days.

Received
APR 01 2009

PATA pocument6G701"-2001 s

Parinership, Inc.

OWNER: X
ARCHITECT: X
CONTRACTOR: X
FIELD: (O

OTHER: ]

. (Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

$ 114,300.00
$ 0.00
$ 114,300.00
$ +2.141,92
$ 116,441.92

The date of Substansial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Bostwick Design Partnership Hamer Plumbing, Inc.
. ARCHITECT (Firm name) CONTRACTOR (Firm name)
2729 Prospect Avenue, Cleveland, OH 2480 Bartlett Rd.
44115 Mantua, Ohio 44255
AD%ZSS /M - ADDRESS
BY (Signature) o BY (Signature)
Glenn A. Pizzuti, AIA, Vice President Kara Greitzer
(Typed name) (Typed name)
AV A ) 2/at /o9
DATE / DATE

Cleveland Public Library
OWNER (Firm name)

325 Superior Avenue, Cleveland, OH
44114-1271
ADDRESS

BY (Signature)
(Typed name)

DATE

AIA Document G701™ ~ 2001. Copyright ® 1979, 1987, 2000 and 2001 by The American Insfitute of Architects- All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe clvil and criminat penalties, and wili be prosecuted tothe maximum extent possible under thelaw. This document
was produced by AlA software at 10:27:00 on 03/25/2009 under Order No.1000368429_1 which expires on 8/31/2009, and Is not for resale.

UserNotoas:

(724127111)
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Form Prescribed by the Bureau of lnspection and Supervision of Public Offices.
(_\_ Courity Auditor's Form Ng. 139

AMENDED OFFICIAL CERTIFICATE OF ESTIMATED RESOURCES
Based on 84.57% current collection of current levy for previous tax year.
evised Code .36 (Librar
Office of the Budget Commiission, Cuyahoga Couvuty, Obio.
Cleveland, Ohio May 11, 2009

To the Board of Library Trustees of the: Cleveland Library
The following is the amended officjal certificate of estimated resources for the fiscal year

beginning January 18t, 2009, as revised by the Budget Coromission of said County, which shall govern the tota} of appropristions
approprations made at apy time during such fiscal year:

Unencumbered General Property Tax Other
Fund Balance Jan. 1, 2009 PLF Sources Totsl
General Fund 24,895,209.98 31,400,248.16 24,625,427.62 10,582,923.00 91,503,808.76
 Special Revenue 9,852,471.02 1,149,009.00 11,001,480.02
Capita] 4,966,159.71 0.00 4,966,159.71
Permanent 1,815,212.46 53,500.00 1,868,712.46
C‘ Totals/Subtotals 41,529,053.17 31,400,248.16 24,625,427.62 11,785,432.00 109,340,160.95

| " . s I
tnd ok D mist (g ik

= Commission
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CLEVELAND PUBLIC LIBRARY
2009 APPROPRIATION: SECOND AMENDMENT

MAY 21, 2009
GENERAL FUND I Prior Certificate Increase/ 1 | Amended
CERTIFIED REVENUE (1} Decrease Certificate (2)
Cash January 1 24,895,209.98 0.00 24,895,209.98 (3)
Taxes - General Property 29,400,248.16 0.00 29,400,248.16
LLGSF 24,625,427.62 0.00 24,625,427.62
State Rollbacks 6,489,423.00 0.00 6,489,423.00
Federal Aid 0.00 0.00 0.00
State Aid 960,000.00 0.00 960,000.00
Fines and Fees 323,500.00 0.00 323,500.00
Earned Interest 1,600,000.00 0.00 1,600,000.00
Services 2,800,000.00 0.00 2,800,000.00
Miscellaneous 410,000.00 0.00 410,000.00
Return of Advances 0.00 0.00 0.00
[TOTAL RESOURCES | | 91,503,808.76] | 0.00] | 91,503,808.76)
I GENERAL FUND Prior Increase/ | Amended
APPROPRIATION Appropriation Decrease Appropriation
Salaries/Benefits 45,135,224.00 0.00 45,135,224.00
Supplies 1,400,285.00 0.00 1,400,285.00
Purchased/Contracted

Services 10,303,398.00 0.00 10,303,398.00
Library Materials/

Information 11,835,292.00 0.00 11,835,292.00
Capital Outlay 1,211,994.00 0.00 1,211,994.00
Other Objects 83,280.00 0.00 83,280.00

[SUBTOTAL OPERATING | | 69,969,473.00] | 0.00] | 69,969,473.00]
Transfers/Advances 3,000,000.00 0.00 3,000,000.00
[TOTAL APPROPRIATION | | 72,969,473.00] | 0.00] | 72,969,473.00]

(1) Certificate dated January 15, 2009
(2) Certificate dated May 11, 2009

(3) $24,895,210 unencumbered cash carried forward (plus $4,178,900 encumbered cash.)

Print Date:
G:\MSOffice\Appropriation\Year 2009\2009 Amendments Adm & Bd 2nd Amend 5/11/2009



2009 APPROPRIATION: SECOND AMENDMENT

MAY 21, 2009
SPECIAL REVENUE ’ Prior Fund Increase/ Amended Fund
FUNDS Balance Decrease Balance
Anderson 172,536.47 0.00 172,536.47
Endowment for the Blind 1,357,760.22 0.00 1,357,760.22
Founders 1,828,551.19 0.00 1,828,551.19
Kaiser 40,144.59 0.00 40,144.59
Kraley 141,909.99 0.00 141,909.99
Library 170,068.50 0.00 170,068.50
Pepke 86,789.54 0.00 86,789.54
Wickwire 1,006,763.80 0.00 1,006,763.80
Wittke 60,560.11 0.00 60,560.11
Young 2,631,940.87 0.00 2,631,940.87
Friends T 21540.13 0.00 21,540.13
Judd 160,000.00 72,441.00 232,441.00
Lockwood Thompson 211,483.26 17,657.00 229,140.26
Ohio Center for the Book 1,900.00 0.00 1,900.00
Schweinfurth 53,040.53 0.00 53,040.53
Cleveland NCA Kiosks 14,369.66 0.00 14,369.66
Bill & Melinda Gates 0.00 0.00 0.00
Harvard Kiosk 8,756.23 0.00 8,756.23
LSTA-Service to Youth 0.00 0.00 0.00
MetLife-Fit for Life 23,800.00 0.00 23,800.00
LBPH - LSTA 0.00 132,060.00 132,060.00
KnowlItNow-LSTA 295,349.43 0.00 295,349.43
[TOTAL SPECIAL REVENUE | 8,287,264.52] | 222,158.00] |  8,509,422.52] (4)
l CAPITAL PROJECTS I Prior Fund Increase/ | Amended Fund
FUNDS | _Balance | Decrease | Balance
|BUILDING & REPAIR | - |  4,966,159.71] | 0.00] |  4,966,159.71] (5)
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(4) $9,852,471 unencumbered cash carried forward (plus $368,554 encumbered
cash.) $926,851 additional revenue. Non-expendable principal amounts of
$2,492,057.50 in Anderson, Founders and Wickwire Funds are included in the
certified fund balances but are not included in appropriated amounts.

($9,852,471 + $1,149,009 = $11,001,480 less $2,492,057 = $8,509,423)

(5) $4,966,160 unencumbered cash carried forward (plus $4,533,011 encumbered

cash.) $-0- additional revenue, although $3,000,000 Strategic year end transfer is budgeted.

G:\MSOffice\Appropriation\Year 200912009 Amendments Adm & Bd 2nd Amend

Print Date:
5/11/2009
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CLEVELAND PUBLIC LIBRARY
2009 APPROPRIATION: SECOND AMENDMENT

MAY 21, 2009
Prior Fund Increase/ Amended Fund
PERMANENT FUNDS Balance Decrease Balance
Abel 154,956.88 0.00 154,956.88
Ambler 1,296.65 0.00 1,296.65
Beard 99,280.92 0.00 99,280.92
Klein 3,047.98 0.00 3,047.98
Malon/Schroeder 99,947.62 0.00 99,947.62
McDonald 116,281.43 0.00 116,281.43
Ratner 54,798.47 0.00 54,798.47
Root 21,001.27 0.00 21,001.27
Sugarman 14,292.88 0.00 14,292.88
Thompson 72,981.93 0.00 72,981.93
Weidenthal 3,913.61 0.00 3,913.61
White 1,226,912.82 0.00 1,226,912.82
|TOTAL PERMANENT | 1 1,868,712.46] | 0.00] | 1,868,712.46| (6)

(6) $2,532,248 unencumbered cash carried forward (plus $17,996 encumbered
cash.) $53,500 additional revenue. Non-expendable principal amounts are not
included in either the certified fund balances or the appropriated amounts of $717,036.
($2,532,248 + $53,500 = $2,585,748 less $717,036 = $1,868,712)

Print Date:
G:\MSOffice\Appropriation\Year 200912009 Amendments Adm & Bd 2nd Amend 5/11/2009
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41 Taxes

42 Intergovernmental

43 Fines & Fees

44 Investment Earnings

45 Charges for Services

46 Contributions & Donations
48 Miscellaneous Revenue

Total Revenues

51 Salaries/Benefits

52 Supplies

53 Purchased/Contracted Services
54 Library Materials

55 Capital Outlay

57 Miscellaneous Expenses

Total Expenditures

Revenue Over/(Under) Expenditures

91 Sale of Capital Assets
98 Advances
99 Transfers
Total Other Sources / Uses

Revenue & Other Sources Over/(Under)
Expenditures & Other Uses

Beginning Year Cash Balance

Current Cash Balance

/)
i

o ;

Cleveland Public Library

Revenues, Expenditures and Changes in Fund Balance
For the Period Ending April 30, 2009

General Fund

15,835,379.99
9,712,678.99
111,601.83
345,447.40
833,747.97
0.00
14,679.86

$ 26,853,536.04

13,331,169.10
436,666.59
3,447,585.16
2,956,231.00
300,621.02
43,176.41

$ 20,515,449.28

$ 6,338,086.76

0.00
0.00
0.00

$0.00
$ 6,338,086.76

$ 29,074,110.06
$ 35,412,196.82

Special Revenue

0.00
154,995.77
0.00
(12,899.84)
0.00
112,773.95
0.00

$ 254,869.88

92,905.02
5,207.58
174,215.28
40,680.90
1,649.94
7,990.00

$ 322,648.72
$(67,778.84)

0.00

0.00
0.00

$ 0.00
$(67,778.84)

$ 10,221,024.55
$ 10,153,245.71

Capital Projects

0.00
0.00
0.00
0.00
0.00

0.00°

0.00
$ 0.00

0.00
0.00
0.00
0.00
590,629.67
0.00

$ 590,629.67
$(590,629.67)

0.00
0.00
0.00

$ 0.00

$(590,629.67)

$ 9,499,170.43
$ 8,908,540.76

s \
Permanent Total
0.00 " 15,835,379.99
0.00 9,867,674.76
0.00 111,601.83
(4,386.12) 328,161.44
0.00 833,747.97
100.00 112,873.95
215.53 14,895.39
$(4,070.59) $ 27,104,335.33
0.00 13,424,074.12
1,774.01 443,648.18
0.00 3,621,800.44
19,488.99 3,016,400.89
0.00 892,900.63
0.00 51,166.41
$ 21,263.00 $ 21,449,990.67
$(25,333.59) $ 5,654,344.66
0.00 0.00
0.00 0.00
0.00 0.00
$0.00 $0.00
$(25,333.59) $ 5,654,344.66
$ 2,550,244.08 $ 51,344,549.12

$ 2,524,910.49

$ 56,998,893.78
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51110
51120
51130
51140
51150
51400
51610
51620
51630
51640
51900

Professional Salaries
Clerical Salaries
Non-Clerical Salaries
Buildings Salaries
Other Salaries

OPERS

Health Insurance

Life Insurance

Workers Compensation
Unemployment Compensation
Other Benefits

Salaries/Benefits

52110 Office Supplies

52120 Stationery

52130 Duplication Supplies

52140 Hand Tools

52150 Book Repair Supplies

52210 Janitorial Supplies

52220 Electrical Supplies

52230 Maintenance Supplies

52240 Uniforms

52300 Motor Vehicle Supplies

52900 Other Supplies
Supplies

53100 Travel/Meetings

53210 Telecommunications

Cleveland Public! ry

Appropriation, Expenditures-urid Balances

General Fund

For the Period Ending April 30, 2009

Current Total Current Encumbered
Year Appropriated Year and Unencumbered
Appropriation Funds Expenditures Unpaid Balance

13,164,132.00 13,164,132.00 3,938,317.52 0.00 9,225,814.48
13,348,097.00 13,348,097.00 3,920,749.34 0.00 9,427,347.66
1,729,671.00 1,729,671.00 496,402.22 0.00 1,233,268.78
5,1563,746.00 5,153,746.00 1,466,064.69 0.00 3,687,681.31
1,883,438.00 1,883,438.00 471,357.95 0.00 1,412,080.05
4,855,191.00 4,995,879.08 1,267,671.11 3,643,071.18 85,136.79
3,931,593.00 4,246,038.86 1,372,614.75 2,560,992.47 312,431.64
87,192.00 110,477.99 42,393.29 53,044.56 15,040.14
373,594.00 373,594.00 221,516.39 0.00 152,077.61
38,641.00 63,873.19 4,080.08 46,152.11 13,641.00
569,929.00 664,647.36 130,001.76 306,996.30 227,649.30
45,135,224.00 $ 45,733,594.48 $ 13,331,169.10 $ 6,610,256.62 $ 25,792,168.76
105,867.00 110,984.10 21,193.31 5,609.85 84,180.94
177,827.00 219,374.55 83,162.68 23,371.61 112,840.26
121,095.00 132,583.69 40,268.81 5,971.90 86,342.98
8,379.00 8,922.38 1,936.66 603.17 6,382.55
106,572.00 118,096.69 42,771.02 5,741.83 69,583.84
132,160.00 135,876.87 43,365.22 6,393.98 86,117.67
115,814.00 117,040.19 14,750.53 237.12 102,052.54
170,072.00 180,396.34 45,806.27 17,035.60 117,654.47
16,150.00 17,124.50 925.96 9,290.04 6,908.50
62,647.00 66,960.10 21,113.67 35,298.63 10,547.80
383,702.00 429,070.41 121,372.46 14,436.26 293,261.69
1,400,285.00 $ 1,536,429.82 $ 436,666.59 $ 123,989.99 $975,773.24
98,914.00 110,795.66 17,917.49 92,213.86 664.31
434,659.00 489,043.35 162,149.20 413,704.54 (86,810.39)

_—
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53230
53240
53310
53320
53330
53340
53350
53360
53370
53380
53390
53400
53510
53520
53610
53620
53630
53640
53710
53720
53800
53900

Purchased/Contracted Services

54110

54120
54210
54220

TN

Postage/Freight
PR/Other Communications
Building Repairs
Machine Repairs
Computer Repairs
Building Maintenance
Machine Maintenance
Computer Maintenance
Motor Vehicle Repairs
Contract Security
Landscaping

Insurance

Rent/Leases
Equipment Rental
Electricity

Gas

Chilled Water
Water/Sewer
Professional Services
Auditors Fees

Library Material Control

Other Purchased Services

Books

Continuations
Periodicals

Microforms

Cleveland Public I \ry

Appropriation, Expenditure&-.-..u/d Balances

General Fund
For the Period Ending April 30, 2009

Current Total Current Encumbered
Year Appropriated Year and Unencumbered
Appropriation Funds Expenditures Unpaid Balance

128,896.00 141,374.63 49,703.21 82,719.44 8,951.98
280,000.00 322,564.76 46,164.27 58,604.97 217,795.52
201,122.00 320,296.17 110,671.63 109,104.30 100,520.24
67,506.00 70,763.35 6.128.'13 8,650.40 55,984.82
15,000.00 16,450.00 0.00 6,031.00 10,419.00
214,993.00 239,164.77 35,212.71 110,123.19 93,828.87
269,826.00 312,940.75 48,631.56 73,447.19 190,862.00
857,891.00 883,520.52 543,978.68 80,083.38 259,458.46
27,729.00 30,468.75 14,698.93 407.38 15,462.44
974,879.00 1,009,679.53 290,434.95 692,391.97 26,852.61
36,000.00 39,000.00 13,862.00 27,908.00 (2,770.00)
382,136.00 382,606.00 6,432.00 470.00 375,704.00
84,959.00 104,007.33 44,903.00 56,318.64 2,785.69
314,268.00 386,639.08 113,626.52 249,177.67 23,934.89
1,949,602.00 2,237,874.42 572,695.90 1,626,704.82 138,473.70
391,513.00 407,122.63 203,696.51 177,924.89 25,501.23
721,610.00 761,967.44 120,563.49 594,261.37 47,142.58
90,720.00 131,779.57 17,478.89 138,623.71 (24,323.03)
1,914,515.00 2,476,100.93 575,163.52 674,228.56 1,226,708.85
526,500.00 531,200.00 360,171.48 4,700.00 166,328.52
305,000.00 . 336,248.96 86,222.59 245,876.37 4,150.00
15,160.00 18,169.25 7,278.50 4,618.75 6,272.00
10,303,398.00 $ 11,759,777.85 $ 3,447,585.16 $ 5,428,294.40 $ 2,883,898.29
3,901,786.00 5,008,780.00 1,200,622.43 954,240.61 2,854,016.96
838,612.00 878,139.50 213,514.27 272,586.60 392,038.63
1,854,238.00 1,988,307.91 76,452.23 72,983.93 1,838,871.75
309,865.00 403,623.50 33,877.92 78,154.50 291,591.08
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54310 Video Media

54320 Audio Media - Spoken
54325 Audio Media - Music
54350 Computer Media

54500 Database Services

54600 Interlibrary Loan

54710 Bookbinding

54720 Preservation Services
54730 ) Preservation Boxing
54790 Preservation Reformatting

Library Materials

55510 Furniture

55520 Equipment

55530 Computer Hardware/Software

55700 Motor Vehicles
Capital Outlay

57100 Memberships

57200 Taxes

57500 Refunds/Reimbursements
Miscellaneous Expenses

Advances

59900 Transfers Out
Transfers
TOTAL

Cleveland Public I’ Yy

Appropriation, Expenditurq‘js?..rn"d Balances

General Fund

For the Period Ending April 30, 2009

Current Total Current Encumbered

Year Appropriated Year and Unencumbered
Appropriation " Funds Expenditures Unpaid Balance

1,651,581.00 1,761,564.37 480,515.57 207,804.82 1,073,243.98
426,023.00 517,839.26 125,243.80 144,710.54 247,884.92
690,775.00 833,055.93 178,494.28 108,194.95 546,366.70
319,800.00 434,784.71 250,134.17 70,056.93 114,593.61
1,5689,121.78 1,606,957.78 316,839.56 32,622.95 1,257,595.27
6,500.00 6,886.08 1,967.84 4,918.24 0.00
69,971.00 85,873.95 15,646.70 27,570.85 42,656.40
98,727.00 134,850.19 30,932.59 40,979.54 62,938.06
12,674.00 13,406.50 2,697.54 5,742.84 5,066.12
65,618.00 93,228.04 29,492.10 18,684.18 45,051.76

11,835,291.78

$ 13,767,297.72

$ 2,956,231.00

$ 2,039,151.48

$ 8,771,915.24

141,409.00 165,646.97 33,545.57 4,654.33 127,447.07
68,629.00 84,113.00 7,599.04 18,251.55 58,262.41
964,437.00 964,437.00 238,920.86 147,807.93 577,708.21
37.519.00 37.519.00 20,555.55 3,003.00 13,960.45
1,211,994.00 $ 1,251,715.97 $ 300,621.02 $ 173,716.81 $777,378.14
68,278.00 71,782.00 38,360.00 12,804.00 20,618.00
1,000.00 1,652.68 191.02 1,261.66 200.00
14,002.00 26,122.34 4,625.39 12,086.41 9,410.54
83,280.00 $ 99,557.02 $ 43,176.41 $ 26,152.07 $ 30,228.54
0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
3,000,000.00 3,000,000.00 0.00 0.00 3,000,000.00
3,000,000.00 $ 3,000,000.00 $0.00 $ 0.00 $ 3,000,000.00
72,969,472.78 $ 77,148,372.86 $ 20,515,449.28  $ 14,401,561.37 $42,231,362.21
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v Cleveland Public I.( ?ry
Revenue, Expenditures and Changes in Fund Balances

For the Period Ending April 30, 2009

Beginning Year Year to Date Year to Date Year to Date Unencumbered
Balance Receipts Expenditures Encumbrances Balance

101 General Fund 29,074,110.06 26,853,536.04 20,515,449.28 14,398,561.37 21,013,635.45

Total General Fund $ 29,074,110.06 $ 26,853,536.04 $ 20,515,449.28 $ 14,398,561.37 $ 21,013,635.45
201 Anderson 189,796.30 (344.39) 5,287.36 675.90 183,488.65
202 Endowment for the Blind 1,324,960.22 (1,223.95) 0.00 0.00 1,323,736.27
203 Founders 4,222,073.59 8,293.35 34,012.92 72,079.61 4,124,274.41
204 Kaiser 39,244.59 0.00 0.00 0.00 39,244.59
205 Kraley 139,498.67 (794.81) 0.00 288.68 138,415.18
206 Library 148,268.50 3,220.47 2,440.00 0.00 149,048.97
207 Pepke 86,789.54 0.00 0.00 0.00 85,789.54
208 Wickwire 994,220.04 (2,568.93) 1,057.50 10,466.11 980,127.50
209 Wittke 59,160.11 (115.71) 955.13 620.75 57,468.52
210 Young 2,571,940.87 11,332.83 19,998.03 0.00 2,563,275.67
225 Friends 9,540.13 0.00 725.58 0.00 8,814.55
226 Judd 1,683.13 58,110.25 42,477.17 35,623.67 (18,207.46)
228 Lockwood Thompson Memorial 260,422.16 0.00 23,500.90 228,513.68 8,407.58
229 Ohio Center for the Book 1,000.00 900.00 0.00 0.00 1,900.00
230 Schweinfurth 3,895.07 16,815.00 15,480.00 15,824.54 (10,594.47)
242 Cleveland NCA Kiosk 14,617.02 0.00 779.95 1,620.05 12,217.02
244 Harvard CS Kiosk Project 8,828.87 0.00 236.14 624.32 7,968.41
252 LSTA-Know It Now 134,785.74 154,995.77 166,113.10 35,360.48 88,307.93
253 MetLife-Fit for Life Il 11,300.00 6,250.00 9,684.94 150.63 7,814.43

Total Special Revenue Funds $ 10,221,024.55 $ 254,869.88 $ 322,648.72 $ 401,748.42 $9,751,497.29
401 Building & Repair 9,499,170.43 0.00 590,629.67 3,956,383.48 4,952,157.28

Total Capital Project Funds $ 9,499,170.43 $ 0.00 $ 590,629.67 $ 3,956,383.48 $ 4,952,157.28
501 Abel 161,156.88 (19.94) 213.75 0.00 160,923.19
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502
503
504
505
506
507
508
509
510
511
512

Ambler
Beard
Klein
Malon/Schroeder
McDonald
Ratner
Root
Sugarman
Thompson
Weidenthal
White

Total Permanent Funds

Total All Funds

Cleveland Public [
Revenue, Expenditures and Chany<s'in Fund Balances

Y

For the Period Ending April 30, 2009

Beginning Year
Balance
1,496.65
108,071.85
3,647.98
205,747.62
122,313.03
59,798.47
26,401.27
162,670.32
114,305.68
4,413.61
1,580,320.72

$ 2,550,244.08

$ 51,344,549.12

Year to Date
Receipts

0.00
0.00

0.00
(1,123.80)
(184.11)
(24.08)
(54.11)
(65.13)
(288.36)
0.00
(2,311.06)

$(4,070.59)

$ 27,104,335.33

Year to Date

Year to Date

Expenditures Encumbrances
0.00 0.00
1,774.01 2,405.00
0.00 0.00
0.00 3,814.62
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
2,570.00 0.00
0.00 0.00
16,705.24 5,918.18
$ 21,263.00 $ 12,137.80

$ 21,449,990.67

$ 18,768,831.07

Unencumbered
Balance

1,496.65
103,892.84
3,547.98
200,809.20
122,128.92
59,774.39
26,347.16
162,605.19
111,447.32
4,413.61
1,555,386.24

$ 2,512,772.69

$ 38,230,062.71

Y
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Cleveland Public Library
Depository Balance Detail
For the Period Ending April 30, 2009

Balance of All Funds $ 56,998,893.78

Chase-Checking

National City-Checking
KeyBank-Concentration Acct
KeyBank-Checking (ZBA)
KeyBank-MC/VISA

Fifth Third - Checking

Petty Cash

Change Fund

KeyBank-Payroll Account (ZBA)
KeyBank-Savings Bond Acct

Cash in Library Treasury

National City - Investments
NCB/Allegiant Money Market
KeyBank - Victory Fund
STAR OHIO Investment

Investments

NCB Endowment Acct

Endowment Account

Cash in Banks and On Hand

9,767.72
10,000.00
0.00
(239,256.28)
17,261.73
316,320.75
350.00
5,100.00
0.00

0.00

$ 119,543.92

31,615,119.86
884,071.71
4,743,541.81
7,749,836.23

$ 44,992,569.61

11,886,780.25
$ 11,886,780.25

$ 56,998,893.78
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CLEVELAND PUBLIC LIBRARY
SPECIAL REPORT ON GENERAL FUND INCOME AND EXPENDITURES
AND ON STRATEGIC PLAN EXPENDITURES
THROUGH APRIL 30, 2009

g 14043y
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PLF - Public Library Fund
General Property Tax
Rollback, Homestead, CAT
Federal Grants

State Aid

Fines & Fees

Investment Earnings
Services to Others-Cievnet
Miscellaneous

Advances & Transfers

TOTALS

CLEVELAND PUBLIC LIBRARY
SPECIAL REPORT ON INCOME AND EXPENDITURES
For the Period Ended

April 30, 2009

General Fund - Receipts

Certified

Revenue (1)

24,625,428
29,400,248
6,489,423
0

960,000
323,500
1,600,000
2,800,000
410,000

0

66,608,599

Income
To Date

7,580,254
15,835,380
1,664,818
0

467,607
111,602
345,447
833,748
14,680

0

26,853,536

Balance

17,045,174
13,564,868
4,824,605
0

492,393
211,898
1,254,553
1,966,252
395,320

0

39,755,063

!

Percent |
To Date |
l

31%|
54%|
26%!
0%]|
49%|
34%|
22%)|
30%|
4%|

0%!

40%

Note (1): Certificate from Cuyahoga County Budget Commission dated January 15, 2009.

38%
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CLEVELAND PUBLIC LIBRARY

SPECIAL REPORT ON INCOME AND EXPENDITURES
For the Period Ended

Salaries/Benefits
Supplies

Purchased Services
Library Materials
Capital Outlay
Other

SUBTOTAL
Advances/Transfers

TOTALS

Note (2): Appropriation of $72,969,473 plus carried forward encurﬁbrance of $4,178,900.

April 30, 2009

General Fund - Expenditures

Appropriation

(2)

45,733,594
1,636,430
11,759,508
13,767,568
1,251,716
99,567

74,148,373
3,000,000

77,148,373

Expended/
Encumbered

19,941,426
560,657
8,875,880
4,995,382
474,338
69,328

34,917,011
0

34,917,011

Balance

25,792,169
975,773
2,883,628
8,772,185
777,378
30,229

39,231,362
3,000,000

42,231,362

|

| I Percent |
| Percent | Prior |
To Date (3) Year |
|

44% 46%|
36% 32%|
75% 68%
36% 38%
38% 39%
70% 71%
47% 48%

0% 0%

45% 46%

Note (3): Subtotal includes 26% expended and 19% encumbered.
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CLEVELAND PUBLIC LIBRARY
SPECIAL REPORT ON INCOME AND EXPENDITURES
For the Period Ended

April 30, 2009

Strategic Plan Expenditures - In Millions

Year 1 - 2004 Year 2 - 2005 Year 3 - 2006
Budget | Expended Budget Expended Budget Expended
Salaries/Benefits 0.797 0.797 2.199 1.868 3.097 2.546
Library Materials 0.385 0.385 0.373 0.373 0.118 0.118
Capital Projects (4) 3.000 0.000 3.000 0.236 3.000 0.845
TOTALS 4.182 1.182 5.572 2477 6.215 3.509
Year 4 - 2007 Year 5 - 2008 Year 6 - 2009 5 Year | Expended
Budget | Expended Budget Expended Budget Expended Budget ; To Date
Salaries/Benefits - 3.349 ' 3.083| 3622 3.425 0.000 1.065 13.064 12.784
Library Materials - 0.021; 0021 |~ 0.029) 0033 0.000 0.000 0.925 0.931
Capital Projects (4) |~ 3.000{ = 0435 | 3.000/ 1163 0.000 0.399 15.000 3.078
TOTALS | e3ro] 3539 | 6.651 4622 0.000] 1.465 28990 16.793

Strategic Plan commitment to Cleveland's neighborhoods is to expend 1 mill of levy revenue for service improvements. One mill is
estimated to generate $5.643 million per year times 5 years for a total commitment of approximately $28.213 million.

Note (4): $3,000,000 was transferred to Building and Repair Fund on each December 31 - 2004, 2005, 2006 and 2007.
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April 30, 2009

CLEVELAND PUBLIC LIBRARY
SPECIAL REPORT ON INCOME AND EXPENDITURES
For the Period Ended

Strategic Plan Capital Projects - In Dollars

Branch Security Cameras
Fulton Branch Exterior
Collinwood Teen Center
Jefferson

Lorain

Woodland - Land

Woodland - Expansion/Parking
Rice

South Brooklyn

Garden Valley

Totals

Budget

464,000
562,000
20,000
134,420
152,010
21,000
1,200,000
5,300,000
96,000
285,000

8,234,430

Expended
Through 2008

427,406
684,104
3,588
113,000
447,170
21,192
117,290
438,010
77,522
350,019

2,679,301

Expended
2009

OO0 o0oo

7,877

0

1,731
389,736
0

0

399,343

Encumbered

35,771

0

0

0

32,592

0

19,518
3,677,976
0

2,124

3,767,981

|
Balance i
I

823 |
(122,104)]
16,412
21,420
(335,629)
(192)
1,061,461
794,278
18,478
(67,143)

1,387,805

T67¥



Finance Committee

1. INTERIM DEPOSITS

Vi
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CLEVELAND PUBLIC LIBRARY

REPORT ON INVESTMENTS - April 2009

In accordance with Ohio Revised Code Section 135.14, funds that become available periodically throughout the fiscal year
are invested in short term investments known as interim deposits. The investments are in securities that provide the
highest interest rate consistent with the highest degree of safety. Collected active fund balances are invested in a federal
money market fund at the Library’s lead bank. Other balances are invested in US Treasury and Agency issues as
managed by United American Capital Corporation, STAR Ohio, and a federal money market fund.

Following is a description of interim deposit earnings for the period April 1, 2009 through April 30, 2009.

No. of Investment
Investment Period Days Amount Bank Interest Rate Income Investment Form
04/01/09 - 04/30/09 30 Various  Key Bank Various 3 98.96 Sweep Money Market
04/01/09 - 04/30/09 30 Various STAR Ohio Various 3,080.96 Investment Pool
04/01/09 - 04/30/09 30 Various  National City Bank Various 2.63 Sweep Money Market
01/14/09 - 04/14/09 91 500,000 Fed Natl Mort Assn 3.000% 3,750.00 Federal Agency
10/02/08 - 04/02/09 183 1,000,000 Federal Home Loan Bank 3.400% 17,000.00 Federal Agency
10/29/08 - 04/29/09 183 700,000 Fed Natl Mort Assn 4.000% 29,043.00 Federal Agency
10/29/08 - 04/29/09 183 500,000 Federal Home Loan Bank 3.170% 7.925.00 Federal Agency
10/07/08 - 04/07/09 183 2,000,000 Federal Farm Credit Bank 2.357% 23,750.00 Federal Agency
10/14/08 - 04/14/09 183 1,000,000 Federal Home Loan MortCrp 3.250% 16,250.00 Federal Agency
10/21/08 - 04/21/09 183 500,000 Federal Farm Credit Bank 2.625% 6,562.50 Federal Agency
10/21/08 - 04/21/09 183 500,000 Federal Farm Credit Bank 2.625% 6,562.50 Federal Agency
11/13/08  04/21/09 160 500,000 Federal Farm Credit Bank 2.625% 5,760.42 Federal Agency
Earned Interest April 2009 $ 119,785.97
Earned Interest Year To Date $ 345447.40

J L4043y
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CLEVELAND PUBLIC LIBRARY

Finance Committee
May 21, 2009

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FORAPRIL 2009

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Conference and Travel Expenditures Is submitted.

ITEM

Kent State University
Virginia Hamilton Conference
Kent, Ohio

Northeast Ohio Regional Library System
Powerful Web Reference Strategies Seminar
North Ridgeville, Ohio

Ohio Library Council
Southeast Chapter Conference
Athens, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Unicorn User Group International
Sirsi/Unicorn Joint Conference
Dallas, Texas

DATE

4/3/09

3/31/09

4/1/09 - 4/2/09

3/11/09

3/25/09

4/15/09

3/11/09

4/15/09

4/6/09 - 4/8/09

TRUSTEE/STAFF
MEMBER

Joan Kelsey Barkdull

Elvira Baron

Donald Boozer

Ali Boyd

William Bradford

Alice Butts

Holly Carroll

Holly Carroll

Robert Carterette

REPORT D

AMOUNT

159.55

26.29

362.88

20.00

75.00

35.00

20.00

35.00

1,205.30



ITEM

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Information Today
Computers in Libraries Seminar
Arlington, Virginia

Society of American Archivists
Marc to Dacs Workshop
Kent, Ohio

Northern Ohio Technical Services Librarians
Cataloging Integrated Resources Workshop
Parma, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Enviromental Resarch Systems Institute
ARCGIS 9.3 Seminar
Cincinnati, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

494

DATE

3/25/09

3/11/09

4/15/09

3/30/09 - 4/1/09

4/2/09 - 4/3/09

4/3/09

3/11/09

3/26/09

4/2/09 - 4/3/09

3/11/09

3/25/09

TRUSTEE/STAFF

MEMBER

Cynthia Coccaro

Thomas Corrigan

Thomas Corrigan

Michael Daiby

Amy Dawson

Jeni Delfs

Cheryl Diamond

Thomas Edwards

Maria Estrella

Kathryn Feeley

Kathryn Feeley

AMOUNT

75.00

20.00

35.00

507.33

335.00

54.85

20.00

264.83

230.20

20.00

75.00
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Ohio Library Council
Legislative Day
Columbus, Ohio

Kent State University
Virginia Hamilton Conference
Kent, Ohio

Northern Ohio Technical Services Librarians
Cataloging Integrated Resources Workshop
Parma, Ohio

Ohio Library Councit
Northeast Chapter Conference
Independence, Ohio

Ohio Library Council
Northeast Chapter Conference
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Southeast Chapter Conference
Athens, Ohio

Academic Library Association of Ohio
Electronic Serials Spring Meeting
Dublin, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Patent & Trademark Depository Library Association

Annual Conference
Washington, D.C.

Ohio Library Council
Northeast Chapter Conference
Independence, Ohio

495

DATE

3/11/09

4/3/09

4/3/09

4/16/09

4/16/09

3/11/09

4/1/09 - 4/2/09

4/24/09

3/25/09

3/25/09

3/29/09 - 4/2/09

4/16/09

TRUSTEE/STAFF
MEMBER

John Hairston

Catherine Hankins

Regina Houseman

Pamela Jennings

Crystal Carr Jeter

Carlos Latimer

Brian Leszcz

Michelle Makkos

Laura Mommers

Michael Monaco

Robert Murnan

Alicia Naab

AMOUNT

174.00

115.00

40.00

24.20

75.00

20.00

194.84

161.40

49.61

86.22

1,398.73

75.00
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ITEM

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Information Today
Computers in Libraries Seminar
Arlington, Virginia

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Unicorn User Group International
Sirsi/Unicom Joint Conference
Dallas, Texas

Information Today
Computers in Libraries Seminar
Arlington, Virginia

Ohio Library Council
Legislative Day
Columbus, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohio Library Council
Trustee Dinner

Independence, Ohio

Ohionet

Worldcat Resource Sharing Basics Seminar

Columbus, Ohio

Northeast Ohio Regional Library System

Summer Reading Club Workshop
Westlake, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio
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DATE

3/11/09

3/25/09

3/29/09 - 4/2/09

4/2/09 - 4/3/09

4/6/09 - 4/8/09

3/29/09 - 4/2/09

3/11/09

4/2/09 - 4/3/09

4/15/09

3/26/09

3/9/09

4/3/09

TRUSTEE/STAFF
MEMBER

Anastasia Ortiz

Anastasia Ortiz

Anastasia Ortiz

Rhashida Nia Osaze

Amy Pawlowski

Amy Pawlowski

Jan Ridgeway

Mercier Robinson

Maritza Rodriguez

Kelly Ross

Jeanna Sauls

Kristin Schmidt-Harris

AMOUNT

20.00

48.40

625.96

202.52

1,158.19

817.11

20.00

140.00

35.00

232.30

12.54

115.00
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Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Councit
Northeast Chapter Conference
Kent, Ohio

Northeast Ohio Regional Library System
Powerful Web Reference Strategies Seminar
Warren, Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

TOTAL

497

DATE

4/15/09

3/11/09

4/3/09

4/15/09

3/11/09

3/25/09

4/1/09

4/15/09

4/2/09 - 4/3/09

3/11/09

TRUSTEE/STAFF
MEMBER

Alan Seiffulah

John Skirtic

Norma Smith

Felton Thomas

Felton Thomas

Helena Travka

Lissa Waite

Rick Wemer

Donna Willingham

Tena Wilson

AMOUNT

35.00

20.00

142.50

35.00

20.00

75.00

52.80

35.00

210.40

20.00

$10,062.95
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FUND

General

Judd Fund
Lockwood Thompson
Metlife-Fit for Life
LSTA - Know it Know

TOTAL

498

SUMMARY
APRIL

$5,062.74
0.00
4,442.49
0.00
5567.72

$10,062.95

YEAR TO DATE

$17,917.49
0.00
4,542.49
0.00
2,763.17

$25,223.15
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EXHIBIT 11

CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
May 21, 2009

The following report covers the period April 1, 2009 through April 30, 2009.

Resignations:
Armstrong, Kacie, Branch Manager (M), grade J, Rice, 4/3/09

Pages:
Name Reason for Leaving Department Date effective
Arnold, Kimberly (discharged) Fulton 04/16/09
Hollaman, Renard (discharged) Shelf Division (main) 02/07/09
Kowalczyk, Valerie (personal reasons) West Park 04/04/09

Retirements:

Hope-James, Mae (after 36 years of service), Branch Clerk, grade B, MLK Branch, 4/17/09
King, Karen (after 30 years of service), Youth Services Clerk, grade B, Youth Services, 4/30/09
APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Change of Status:

Name Position Salary and Rate Effective Assignment
Chapple, Reginald Custodian Il $ 38,371 B 04/26/09 South Brooklyn
From Painter (tft) 40,249 E

Leave of Absence:
Lawler, Yolanda (Military Leave), Tech. Serv. Assoc., grade D, Technical Services, 4/24/09
Winstead, Lakeisha (FMLA), Library Assistant (Youth), grade F, Woodland, 4/01/09

Return from Leave:
Shorts, Wendy (FMLA), Painter, grade E, Building Serv. Painters, 4/20/09

ANNUAL INCREMENTS:

Salary - 4/11/09 Salary - 4/12/09

Rate Grade Step Rate Grade Step Assignment
Barnes, Shila $ 21.66 F 1 $ 2252 F 2 Collinwood
Chilkcutt, Lyla 30,220 A 2 31,429 A 3 Preservation
Dameron, Denise 21.87 F 2 22.74 F 3 Branch Substitutes
Ervin, Brittany 16.49 B 2 17.15 B 3 MLK
Khan, Malka 59,660 H 5 62,047 H 6 Addison
Logan-Reid, Paula 55,159 H 3 57,365 . H 4 Mt. Pleasant
Reed, Sharon 16.01 B 2 16.65 B 3 Branch Substitutes
Robinson, Latrisha 32,156 B 2 33,442 B 3 Sterling
Smith, Justin 21.66 F 1 22.52 F 2  Addison
Veres, Linda 33,442 B 3 34,780 B 4 Jefferson
Wieland, Ann Marie 25.01 G 2 26.01 G 3 Planning & Research
Workman, Manuela 36,171 B 5 37,618 B 6 Shelf/Ship. Lakeshore

6/1
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

ANNUAL INCREMENTS:
Salary — 4/25/09
Rate Grade Step

Collins, Francis $ 29.70 H 5
Holder, Sule 21.87 F 2
Hudson, Jacqueline 36,171 B 5
Peak, Caroline 43,923 F 2
Ross, Kelly 50,998 H 1
Skirtic, John 74,284 L 1
Torres, Adela 33,442 B 3
Longevity:

Salary — 4/11/09
Rate Grade Step

Banks, Mario $ 37,618 B 6
Carterette, Robert 150,057 0] 11
Earl, William 40,719 B 10
Hill, Ron _ 45,714 E 6
Patrick, Robert 51,384 F 6

Salary — 4/25/09

Rate Grade Step
Andujar, Rose $ 51,384 F 6
Kaufmann, Thomas 62,989 G 11

Corrected Salary Adjustments:

Salary — 12/20/08

Rate Grade Step
Pratt, Jade $ 21.03 F 1

Salary — 1/17/09
Rate Grade Step

Salary — 4/26/09
Rate Grade S
$ 30.89
22.74
37,618
45,680
53,037
77,255
34,780

T

WrITMoNmI
ANONODOWDOG

Salary — 4/12/09
Rate Grade Step
$ 38,371 B 7
163,059 0] 12
41,534 B 11
46,628 E 7
52,411 F 7

Salary — 4/26/09
Rate Grade Step
$ 52,411 F 7
64.250 G 12

Salary — 12/21/08
Rate Grade Step
$ 2166 F 1

Salary - 1/18/09
Rate Grade Step

Delf, Jeninne 51,492 H 2 53,037 H 2
Page Appointments & Date Effective
$9.15 per hour
Waid, Judy Shelf/ Shipping (Lakeshore)
Increase in Page Rate in accordance with pay plan in effect:
$9.60 hour
Aiken, Ashley Langston Hughes
Blankenship, Cory Shelf Division (Main)
Buckhalter, Briana Shelf Division (Main)
Curry, Carlos Garden Valley
Holloway-Walker, Charzil Mt. Pleasant
Malone, Anastasia Fleet
Smith, Ranona Rice
Thomas, Jonathan South

6/2

Assignment
Branch Substitutes
Branch Substitutes
South Brooklyn
Brooklyn

General Reference
Social Science
Rockport

Assignment
Custodial-A
Automation Services
Addison

Shipping & Recv.
Automation Services

Assignment
Jefferson
Garage

Assignment
Glenville

Assignment
Catalog

4/13/09

4/12/09
4/26/09
4/12/09
4/26/09
4/26/09
4/12/09
4/12/09
4/12/09
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HERBRUCK JAA ALDER

COMMITTED <« CREATIVE

April 28, 2009

Ms. Sharon Tufts

Human Resources Director
Cleveland Public Library
6901 Superior Avenue
Cleveland, OH 44103

Re: Consulting Proposal
Dear Sharon,

It has continued to be our pleasure and privilege to work with you, Larry and other
members of the Cleveland Public Library over the past few years. As we discussed at our
last meeting, we are providing an updated proposal which will cover the period of May 1%,
2009 through April 30™, 2010 for Board approval.

Over the past year we have provided plan level consulting to the Cleveland Public Library
which included the following services:

e Renewal evaluation and negotiation with current health plan carriers to provide
competitive pricing and benchmarking

Written recommendations on final plan design and pricing

Coordination with carriers regarding plan design changes

Assisted with the development of employee communications

Labor Management Committee meetings and education

Health Fair planning and execution

Health Fair Survey development

Actuarial services from Milliman with Herbruck Alder delivery, review and commentary
included the following reports:

Mid-year Evaluation of the Health Plans (in progress)
Comprehensive Assessment of Health Plans (CAHP) Benchmarking Report (in
progress)

e Renewal evaluation of Health Plans

Customer service support:

e Customer service representatives as a single point of contact
® One dedicated phone line for the Cleveland Public Library

PHONE 216 623 2600 rax 216 623 2621 WWWHERBRUCKALDER.COM
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e Liaison for the Cleveland Public Library employees and benefit carriers for
resolution of claim questons and claim disputes

e Meetings with management and employees to review benefit coverages, discuss
claim issues and provide additional benefit educaion, communication or
clarification as needed

We would recommend that we continue with the same benefit services that have been
provided over the past year for the same $39,000 fee. In addition, we are providing
services to help coordinate the health fair survey data analysis and health fair planning at
no additional cost.

Thank you for giving Herbruck Alder the opportunity to be of continuing service to you
and the Cleveland Public Library. If you have any questions or require further information
please let me lmow.

Kathleen M. Mangus

HA Consulting Practice Leader
Herbruck Alder

1100 Superior Ave., Suite 1700
Cleveland, OH 44114
216-623-2600

ccy Holly Carroll
Mark A. Alder
Mark Nolan

Accepted by: Date:

Title:
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report

May 21, 2009

Report on Paid Sick Time Used by the Month

Hours Used Per Each Two Pay Periods

MONTH 2008 2009
January 4,663.53 - 3,990.42
February 4578.13 3,984.28
March 4,671.99 4,362.18
April 4,429.51 3,948.74
May . 6,528.18*
June 3,956.25
July 4,632.69
August 4,306.01
September 4,136.02
October 5,809.41*
November 4,329.96
December 3,990.42

*Covers three pay periods

REPORT E



Human Resources Committee Report

May 21, 2009

Management/ N .

FULL TIME EQUIVALENT (FTE): 529

FULL TIME TURNOVER RATE: 09.5%

" Includes 60 Librarians
2 Includes 88 Librarians

TN

Payroll Period Ending _April 25, 2009

FEMALE
TotalZE IWeMinsaE IWhite 1RIackET [oth

R

2 '8 3.4 1 0 o ‘¢ .0

FULL TIME EQUIVALENT (FTE) FOR PART TIME: 145.00
PART TIME TURNOVER RATE: 3.6%

*INCLUDES
4 LEAVES OF ABSENCE

S

4 130434

70&



s

INSURANCE REPORT
FOR THE MONTH OF

Human Resources Committee Report

May 21, 2009

APRIL
2009

Staff Enroliments-Health Care/Dental

Single
United Healthcare 108
Kaiser 229
Delta Dental 259

Family
93

105

195

Total
201

334

454

Workers' Compensation Lost Time Report

Classification

Painter

Dept/Location
Main

Date of Injury
08/01/08

Total days
missed
this month

20

9 140434
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CIRCULATION

ACTIVITY
Main Library
Branches & Mobile Units
Library for the Blind

TOTAL CIRCULATION 564,300

REFERENCE
TRANSACTIONS
Main Library
Branches & Mobile Unit
Library for the Blind

TOTAL QUESTIONS

COMPUTER
USAGE
Main Library
Branches

TOTAL USAGE .

WALK-IN
COUNT
Main Library
Branches
Mobile Unit

TOTAL VISITS 359,909

CLEVELAND PUBLIC LIBRARY
MONTHLY ACTIVITY REPORT FOR APRIL 2009

Page 1

Monthly Total Average Daily Year-to-Date YTD
2009 2008 2009 2008 2009 2008 Gain/Loss
166,726 161,788 6,063 5,778 660,971 634,069 4.2%
361,214 344,215 13,893 13,239 1,421,023 1,350,028 5.3%
36,360 48,586 1,653 2,208 145,855 171,167 -14.8%
554,589 2,227,849 2,155,264 3.4%
Reference Average Daily Year-to-Date YTD
2009 2008 2009 2008 2009 2008 Gain/Loss
34,435 37,400 1,252 1,336 161,009 157,905 -4.4%
52,968 50,352 2,037 1,937 208,189 198,377 4.9%
774 1,521 35 69 6,611 6,164 7.3%
88,177 89,273 365,809 362,446 0.9%
Number of Average Number of Sessions Hours in Use
Computers Session 2009 2008 2009 2008
67 49 minutes 14,310 15,416 11,598 12,228
218 31 minutes 72,548 73,903 37,337 36,776
285 86,858 89,319 48,935 49,004
Sessions less than 5 minutes excluded. Hours in use does not include grace periods computers are held for patrons.
Monthly Total Average Daily Year-to-Date YTD
2009 2008 2009 2008 2009 2008 Gain/Loss
61,840 63,271 2,249 2,260 235,716 234,971 0.3%
297,233 306,343 11,432 11,782 1,147,632 1,137,967 0.8%
836 979 2,832 3,161 -10.4%
370,593 1,386,180 1,376,099 0.7%

H 1¥O0d3d
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CLEVELAND PUBLIC LIBRARY
BRANCH AND MOBILE UNIT DIRECT & TOTAL CIRCULATION FOR APRIL 2009
a b c d e f g h
Sent from i Sent to
Branch fro:negtther Sent from Other Manual 'g:tal :Jltr.ect Other Ci Tolta[
Circulation o) e Main  CLEVNET Circulation ~CIEWelion  cLevNer — Cirouation

BRANCH Systems asbrerdsel  gystems (f+9)
Addison 11,907 967 717 890 0 14,581 1,464 16,045
Broadway 3,512 121 94 130 3 3,860 352 4,212
Brooklyn 7,894 599 404 671 0 9,568 850 10,418
Carnegie West 9,663 967 1,039 1,090 0 12,749 934 13,683
Collinwood 9,385 449 463 791 0 11,088 1,318 12,406
East131st 4,401 385 191 391 0 5,368 526 5,894
Eastman 13,786 1,310 1,182 1,746 0 18,024 1,298 19,322
Fleet 10,110 746 597 1,050 0 12,503 1,087 13,590
Fulton 7,509 616 515 655 0 9,295 832 10,127
Garden Valley 3,469 151 121 140 0 3,881 563 4,444
Glenville 6,974 735 428 1,123 34 9,294 749 10,043
Harvard-Lee 7,466 561 396 748 0 9,171 740 9,911
Hough 5,276 444 295 533 0 6,548 606 7,154
Jefferson 9,537 712 926 1,218 250 12,643 828 13,471
Langston Hughes 4,809 518 251 487 25 6,090 712 6,802
Lorain 10,227 568 390 715 367 12,267 1,019 13,286
Martin Luther King, Jr. 5,920 461 657 927 77 8,042 1,163 9,205
Memorial-Nottingham 13,554 . 929 999 2,112 265 17,859 1,674 19,533
Mt. Pleasant 6,741 518 246 541 0 8,046 675 8,721
Rice 6,527 384 342 _ 501 0 7,754 931 8,685
Rockport 17,217 1,572 1,205 2,128 .0 22,122 2,222 24344
South 8,705 510 323 496 0 10,034 1370 11,404
South Brooklyn 18,490 1,014 1,461 2,380 0 23,345 2,599 25944
Sterling 5,384 700 427 553 12 7,076 471 7,547
Union 5,674 679 . 369 652 0 7,374 600 7,974
Walz 12,646 957 1,021 1,283 0 15,907 1,460 17,367
West Park 19,951 1,594 2,192 2,980 146 26,863 3,444 30,307
Woodland 10,076 685 322 757 0 11,840 1,329 13,169
BRANCH TOTAL 256,800 19,852 17,573 27,788 1,179 323,192 31,816 355,008
Mobile Units 4,084 193 402 365 1,055 6,099 107 6,206
TOTAL 260,884 20,045 17,975 28,153 2,234 329,291 31,923 361,214

Page 2
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CLEVELAND PUBLIC LIBRARY
BRANCH AND MOBILE UNIT TOTAL CIRCULATION COMPARATIVE FOR APRIL 2009

Monthly Total Year-to-Date YTD YTD

BRANCH 2009 2008 2009 2008 Gain/Loss %GI/L
Addison 16,045 15,690 59,495 61,557 -2,062 -3.3%
Broadway 4,212 4,038 16,348 14,946 1,402 9.4%
Brooklyn 10,418 9,363 39,985 34,827 5,158 14.8%
Carnegie West 13,683 11,580 53,054 47,319 5,735 12.1%
Collinwood 12,406 12,557 50,414 49,008 1,406 2.9%
East 131st 5,894 4,934 21,714 19,111 2,603 13.6%
Eastman 19,322 17,508 72,617 70,261 2,356 3.4%
Fleet 13,590 11,556 52,444 45,905 6,539 14.2%
Fulton 10,127 9,851 37,944 39,449 -1,505 -3.8%
Garden Valley 4,444 6,113 19,222 15,718 3,504 22.3%
Glenville 10,043 8,983 39,476 34,398 5,078 14.8%
Harvard-Lee 9,911 10,260 40,734 41,096 ~362 -0.9%
Hough 7,154 6,595 29,094 27,400 1,694 6.2%
Jefferson 13,471 12,069 53,370 46,625 6,745 14.5%
Langston Hughes 6,802 8,027 28,112 31,442 -3,330 -10.6%
Lorain 13,286 14,252 55,266 56,490 -1,224 -2.2%
Martin Luther King, Jr. 9,205 9,638 36,232 38,211 -1,979 -5.2%
Memorial-Nottingham 19,533 19,199 77,234 78,047 -813 -1.0%
Mt. Pleasant 8,721 8,187 34,191 30,452 3,739 12.3%
Rice 8,685 9,206 35,311 34,478 833 2.4%
Rockport 24,344 22,834 97,302 92,651 4,651 5.0%
South 11,404 9,558 45,484 37,142 8,342 22.5%
South Brooklyn 25,944 26,334 101,227 101,546 -319 -0.3%
Sterling 7547 5,131 29,373 22,122 7,251 32.8%
Union 7,974 7,821 32,398 31,812 586 1.8%
Walz 17,367 16,009 67,376 62,414 4,962 8.0%
West Park 30,307 29,233 120,568 118,353 2,215 1.9%
Woodland 13,169 10,266 51,195 39,931 11,264 28.2%

BRANCH TOTAL 355,008 336,792 1,397,180 1,322,711 74,469 5.6%
Mobile Units 6,206 7,423 23,843 27,317 -3,474 -12.7%

TOTAL 361,214 344,215 1,421,023 1,350,028 70,995 5.3%

Page 3

80G



605

CLEVELAND PUBLIC LIBRARY
BRANCH AND MOBILE UNIT ATTENDANCE APRIL 2009
Monthly Total Year-to-Date YTD YTD

BRANCH 2009 2008 2009 2008 Gain/Loss %GIL
Addison 8,622 11,825 34,675 41,640 -6,965 -16.7%
Broadway 2,335 2,517 8,691 8,904 -213 -2.4%
Brooklyn 4,978 4,975 17,767 18,654 -887 -4.8%
Carnegie West 25,818 21,160 94,085 . 86,327 7,758 9.0%
Collinwood 8,922 10,139 36,124 39,364 -3,240 -8.2%
East 131st 6,935 7,725 26,955 29,002 -2,047 ~7.1%
Eastman 14,219 14,777 53,869 57,521 -3,652 -6.3%
Fleet 12,007 12,211 45,160 44,932 228 0.5%
Fulton 7,043 7,145 26,711 27,640 -929 -3.4%
Garden Valley' 7,212 7,696 27,655 16,384 11,271 68.8%
Glenville 9,478 10,097 36,770 35,901 869 2.4%
Harvard-Lee 13,355 13,652 54,359 49,270 5,089 10.3%
Hough 16,586 20,053 62,379 72,677 -10,298 -14.2%
Jefferson 10,408 10,185 35,346 37,546 -2,200 -5.9%
Langston Hughes 7,306 7,992 26,964 30,919 -3,955 -12.8%
Lorain 8,360 9,343 40,685 34,694 5,991 17.3%
Martin Luther King, Jr. 7,293 8,124 29,352 29,218 134 0.5%
Memorial-Nottingham 9,371 10,512 36,085 40,046 -3,961 -9.9%
Mt. Pleasant 10,071 10,133 38,785 38,390 395 1.0%
Rice 5,644 6,877 23,238 25,303 -2,065 -8.2%
Rockport 13,317 12,996 52,347 49,212 3,135 6.4%
South 10,419 10,793 40,570 39,203 1,367 3.5%
South Brooklyn 17,950 18,225 70,516 69,776 740 11%
Sterling 13,080 12,415 45,362 48,002 -2,640 -5.5%
Union 11,754 10,942 48,266 42,009 6,257 14.9%
Walz 11,746 11,600 47,399 42,687 4,712 11.0%
West Park 13,214 13,846 51,705 51,863 -158 -0.3%
Woodland 9,890 8,388 35,812 30,883 4,929 16.0%
BRANCH TOTAL 297,233 306,343 1,147,632 1,137,967 9,665 0.8%

Mobile Unit 836 979 2,832 3,161 -329 -10.4%
TOTAL 298,069 307,322 1,150,464 1,141,128 9,336 0.8%

' Garden Valley Branch provided service at 7100 Kinsman Road through February 15, 2008; the Branch reopened in its current location in Bridgeport Place
Plaza on February 18, 2008.
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CLEVELAND PUBLIC LIBRARY
BRANCH RANKINGS APRIL 2009

Branch Total Circulation Branch Attendance Branch Population*

1 West Park 30,307 1 Carnegie West 25,818 1 Fleet 33,842
2 South Brooklyn 25,944 2 South Brooklyn 17,950 2 South Brooklyn 32,393
3 Rockport 24344 3 Hough 16,586 3 West Park 27,835
4 Memorial-Nottingham 19,533 4 Eastman 14,219 4 Rice 26,130
5 Eastman 19,322 5 Harvard-Lee 13,355 5 Eastman 25,262
6 Walz 17,367 6 Rockport 13,317 6 Fulton 22,366
7 Addison 16,045 7 West Park 13,214 7 Memorial-Nottingham 21,670
8 Carnegie West 13,683 8 Sterling 13,080 8 Langston Hughes 21,014
9 Fleet 13,590 9 Fleet 12,007 9 Rockport 20,531
10 Jefferson 13471 10 Union 11,754 10 Glenville 20,174
11 Lorain 13,286 11 Walz 11,746 11 Harvard-Lee 20,116
12 Woodland 13,169 12 South 10,419 12 Collinwood 19,630
13 Collinwood 12,406 13 Jefferson 10,408 13 Addison 19,282
14 South 11,404 14 Mt. Pleasant 10,071 14 Walz 18,101
15 Brooklyn 10,418 15 Woodland 9,890 15 East 131st 17,848
16 Fulton 10,127 16 Glenville 9,478 16 Mt. Pleasant 17,085
17 Glenville 10,043 17 Memorial-Nottingham 9,371 17 Martin Luther King, Jr. 15,262
18 Harvard-Lee 9,911 18 Collinwood 8,922 18 Lorain 14,499
19 Martin Luther King, Jr. 9,205 19 Addison 8,622 19 Union 12,684
20 Mt. Pleasant 8,721 20 Lorain 8,360 20 Carnegie West 11,562
21 Rice 8,685 21 Langston Hughes 7,306 21 Sterling 9,255
22 Union 7,974 22 Martin Luther King, Jr. 7,293 22 Hough 7,747
23 Sterling 7,547 23 Garden Valley 7,212 23 South 7,679
24 Hough 7,154 24 Fulton 7,043 24 Woodland 7,391
25 Langston Hughes 6,802 25 East 131st 6,935 25 Brooklyn 6,345
26 East 131st 5,894 26 Rice 5,544 26 Jefferson 3,957
27 Garden Valley 4,444 27 Brooklyn’ 4,978 27 Garden Valley 3,490
28 Broadway 4,212 28 Broadway 2,335 28 Broadway 1,922
355,008 297,233 465,062

*Prepared By: Northem Ohio Data and Information Service — NODIS,
Maxine Goodman Levin College of Urban Affairs, Cleveland State
University. Source: 2006 Estimates Standard Edition, Geoluytics, inc.
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CLEVELAND PUBLIC LIBRARY

MONTHLY ACTIVITY REPORT FOR APRIL 2009

OTHER TRANSACTIONS Monthly Total Year-to-Date YTD
Loans* to: 2009 2008 2009 2008 Gain/Loss
CLEVNET 72,809 62,471 278,761 241,677 15.3%
MORE 1,519 1,289 6,393 4973 28.6%
Other Libraries 679 840 2,578 3,028 -14.9%

TOTAL 75,007 64,600 287,732 249,678 15.2%

*Totals included in Main Library and Branch circulation counts.

Monthly Total Year-to-Date YTD
PHOTODUPLICATION 2009 2008 2009 2008 Gain/Loss
Items copied 143 286 776 877  -11.5%
Prints 2,203 4842 12,623 13,540 -6.8%
ANALYSIS OF MAIN LIBRARY Monthly Total Year-to-Date YTD
REFERENCE QUESTION LOAD 2009 2008 2009 2008 Gain/Loss
Projected (Mon - Sat) 23,009 25,525 102,864 107,031 -3.9%
KnowltNow Web Reference* 2,651 4,306 11,715 17,739 -34.0%
Research Correspondence 1,428 662 5,962 5133 16.2%
Interlibrary Loan Requests 6,405 5,671 25,717 23,518 9.4%
Sunday Count 942 1,236 4,751 4,484 6.0%

TOTAL 34,435 37,400 151,009 157,905 -4.4%
*Questions taken by CPL staff only. From the time the service went statewide, CPL staff handled a disproportionate share
of the question load. Since then some Ohiol.INK libraries have come on board to monitor some of the subject queues;
hence, the decline in CPL transactions.

CHANGES IN PERMANENT Monthly Total Year-to-Date YTD
COLLECTION 2009 2008 2009 2008 Gain/Loss
New Titles Added 7,404 10,646 27,353 36,951 -26.0%
Total Items Added 24,944 37,348 110,024 136,176 -19.2%

PERMANENT CARDS Monthly Total Year-to-Date YTD
ISSUED 2009 2008 2009 2008 Gain/Loss

5,244 6,216 21,450 27,348 -21.6%
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CLEVELAND PUBLIC LIBRARY
ANALYSIS OF OUTPUT MEASURES APRIL 2009

Average daily automated Branch direct circulation per hour
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