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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
March 19, 2009
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Mr. Corrigan, Ms. Rodriguez, Mr. Hairston,
Mr. Seifullah, Mr. Werner

Absent: Ms. Butts, Msg. McClung

Mr. Corxrigan called the meeting to order at 12:07 p.m.

Approval of the Minutesg

Mr. Seifullah moved approval of the minutes for the
2/19/09 Regular Board Meeting. Mr. Werner seconded the
motion, which passed unanimously by roll call vote.

Presentation: Jim Clark, Clark Security Group, LLC

As a result of a recent incident in the Science and
Technology Department, Mr. Clark completed a security
vulnerability assessment for the Cleveland Public Library
including the main library, all 28 branches and Lake Shore
Facility. Mr. Clark presented his findings and
recommendations that include legal liabilities; mitigation
strategies; staff training; security staffing and
development recommendations; and reallocation of budget.

Mr. Corrigan thanked Mr. Clark for his work to help us
address our security concerns and educating staff.

Mr. Seifullah stated that repeat viclators should be
identified and restricted from library property and that
formal policies should be considered to address this
concern.

Mr. Werner stated that while developing policies we not
restrict legitimate users of the library and policies
should be implemented with sensitivity and compassion.

REG. BRD. MTG. OF
2/19/09
Approved

PRESENTATION:
JIM CLARK, CLARK
SECURITY GROUP,
LLC



LTRS. FROM:
MICHAEL
McGRATH,
CLEVELAND
DIVISION OF
POLICE; SUSIE
O’BRIEN,;
MARGARET G.
BIERMAN,
BEDFORD CITY
SCHOOL DISTRICT;
DORENE
MASSINGALE

Arknnwladnead

GIFT REPORT
Approved

CHANGE ORDER
#2: LORAIN
BRANCH RE-
ROOFING PROJECT
Approved
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Mr. Thomas thanked Mr. Clark for his report and stated
that a comprehensive plan that will include patron
guidelines is being developed for Board consideration.

COMMUNICATIONS

Mr. Corrigan acknowledged the following letters from Chief
Michael McGrath, Cleveland Division of Police expressing
gratitude for the letter of praise and recognition; Susie
O’Brien and Margaret G. Bierman, Communications and Public
Relations Coordinator for Bedford City School District
complimenting Doris Yee for her work with the Lunar New
Year Program; and Dorene Massingale thanking the Woodland
Branch Library staff providing assistance to her daughter.

FINANCE COMMITTEE REPORT

Mr. Corrigan presented the following report.

Gift Report (See page 231)

Mr. Corrigan moved approval of the Gift Report.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call wvote.

Change Order #2: Lorain Branch Re-roofing Project

(See pages 232-234)

Mr. Corrigan moved approval of the following resolution.
Mg. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, On May 15, 2008, the Board of Library Trustees
awarded the contract for the Lorain Branch Re-Roofing
Project to T&F Systems, Inc.; and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and subsequently
amend the contract sum; and

WHEREAS, HWH Architects Engineers Planners Inc. has
reviewed the necessity of the following and recommends
acceptance as detailed in the attached:
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Contractor Change Amount Description

Labor and
Material due
to project
delay, winter
conditions
and remobil-
ization after
structural
repairs were
completed.

T&F Systems, Inc. Co-2 S+ 1,707.31

TOTAL $ + 1,707.31

BE IT RESOLVED, That Change Order #2: Lorain Re-Roofing
Project with T&F Systems, Inc. be approved with the
$1,707.31 increase for CO-2 being charged to the Building
and Repair Fund: 401-55300-7190-000-10000.

Mr. Corrigan stated that this resolution was to address
structural problems with the roof deck and additional time
incurred for repairs.

Mr. Corrigan submitted the following reports.

Clerk-Treasurer’s Report

(See pages 235-242)

Special Report on Income and Expenditures

(See pages 243-247)

Report on Investments

(See page 248)

Report on Conference and Travel Expenditures

(See pages 249-250)

CLERK-TREAS.
REPORT
Submitted

SPECIAL REPQRT

ON INCOME &
EXPENDITURES
Submitted

REPORT ON
INVESTMENTS
Submitted

REPORT ON
CONFER. &
TRAVEL
EXPENDITURES
Submitted



REGULAR

EMPLOYMENT

REPORT
Approved

RETIREMENT

RECOGNITION

CITATION
Approved

PROPOSED
ADDITION TO THE
HUMAN
RESOURCES
MANUAL
Approved
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HUMAN RESOURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Report (See pages 251-252)

Mr. Werner moved approval of the Regular Employee Report.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Seifullah moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

A citation has been issued for the following staff member
on the occasion of her retirement:

Bessie L. Powell (aftexr 35 years of service), Account
Specialist, Grade E, Accounting Department, retires
3/31/09

Be it resolved that the c¢itation for the above staff
member be presented by the Board of Trustees in
appreciation of the loyal, faithful and dedicated service
given to the Library by her be recorded in the minutes of
this meeting, and

Be it further resolved that the citation be sent to him

forthwith if she is not present at this meeting of the
Board of Trustees.

Various attendees including staff and Trustees extended
their congratulations and well-wishes to Ms. Powell.

Proposed Addition to the Human Resources Manual

Mr. Seifullah moved approval of the following resolutiomn.
Mr. Corrigan second the motion, which passed unanimously
by roll call vote.

Be it resolved that the proposed addition to the Human
Resources Manual be approved by the Library Board of
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Trustees, to become effective immediately.
(See attachment pages 253-254 for full report)

Sharon Tufts, Human Resources Administrator, stated that
this addition to the Human Resources Manual addresses
staff development as well as the incorporation of a
succession planning program to ensure the availability of
a candidate pool of internal talent for administrative and
managerial positions.

Mr. Werner thanked Sharon Tufts and all committee members
who worked on the Succession Plan including Ms. Branham.

Mr. Seifullah submitted the following reports.

Report on Paid Sick Time Used by the Month

(See page 255)

Affirmative Action Plan Report

(See page 256)

Insurance Summary Report

(See page 267)

COMMUNITY SERVICES REPORT

Ms. Rodriguez submitted the following report.

Monthly Activity Report

(See pages 258-264)

DIRECTOR'S REPORT

February was a very exciting month for the Cleveland
Public Library. The CPL was named a “Five Star” Library by
Library Journal magazine. The publication evaluated over
7,000 public library systems and then identified 256 star
libraries in its new national rating system. The ranking

REPORT ON PAID
SICK TIME
Submitted

AFFIRMATIVE

ACTION PLAN

REPORT
Submitted

INSURANCE
SUMMARY REPORT
Submitted

MONTHLY
ACTIVITY REPORT
Submitted

DIRECTOR’S
REPORT
Presented
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appraised all 7,000 library systems in four areas:
circulation per capita; visits per capita; program
attendance per capita and internet use per capita. Among
systems that expend $30,000,000 and above, CPL received
the second highest score. It was one of only five
libraries to attain the “Five Star” rating.

Adding to the excitement of February was the success of
our multicultural programming during the month. Over a
thousand community members celebrated African American
History month at 33 programs. Board of Library Trustee
member John Hairston served as a panelist on a dynamic
program that featured the personal experiences of those
who attended the presidential inauguration. A big “thank
you” went to Branch Manager Darlene Ronney and her staff
for all of their work on the program. The Writers &
Readers program which featured author Eric Etheridge and
Freedom Rider Miller Green was also well received.
Additionally, 956 people attended the Library'’s annual
Lunar New Year program, with many thanks to Doris Yee,
John Skrtic, and Milos Markovic for their efforts.

In construction news, the CPL re-advertised the
construction bid for the Woodland Branch improvements and
held a number of meetings on the construction of the new
Rice Branch. Despite difficult weather, the building
remaing on schedule.

MEETINGS & ACTIVITIES

On February 9, Public Relations Administrator Tena Wilson
and I met with the City Council Caucus at City Hall. I
gave a brief biographical overview and then provided them
with my initial views on moving the Clevelahd Public
Library forward. Council President Martin Sweeney
expressed his appreciation for the outstanding leadership
of former director Andrew Venable. He and other council
members communicated their willingness to work with the
Library in the future.

Councilman Matt Zone welcomed me, and a number of staff to
the 36" Annual Meeting of the Detroit Shoreway. The
meeting acknowledged a number of individuals for their
contributions to the community. Cleveland Public Library’s
Walz Branch Tenable guard, Anthony Burgos, was honored for
his dedication to making the library safe for the
community.
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I met with Professor Paul Salipante of Case Western
Reserve University along with Deputy Director, Holly
Carroll, and Planning and Research Administrator, Tim
Diamond, on February 28. Professor Salipante is serving as
an advisor to CPL and his expertise has provided wvaluable
reinforcement to the strategic directive process.

BRANCHES AND OUTREACH SERVICES

Despite being the shortest month of the year, February
stretched to overflowing with activity and library
programs. The Library joined with the Nation to celebrate
Black History Month. Highlights included The Black
Experience in the United States Military (East 131°% and
Martin L. King, Jr. Branches); the Annual African American
Family Storytelling Event (Glenville); Introduction to
African American Genealogy {(Union, Addison); the Annual
African American Poetry Reading (Garden Valley); and, two
back-to-back music programs with Musickat Shalom (Walz)}
that attracted 198 students. Book displays throughout
branches supplemented these well-received programs.

Additionally, branches recognized Valentine’s Day with
arts and crafts programsg and book displays. Carxrnegie West,
in connection with Pat Catan’s, created valentines for
distribution to local nursing homes and Primetime teens
adopted classes in two local elementary schools, treating
students to handcrafted valentines and goody bags.

Memorial-Nottingham and Sterling chose President’s Day to
present a successful community program, featuring a panel
of residents (including Board Member John Hairston), that
shared personal experiences of the historic inauguration
of President Barack Obama.

Read, Baby, Read! Boock Club, Primetime; Winter Reading
Club (WRC); student tutorials; and story times and Play
and Learn continued throughout the month. Primetime
students learned about animal husbandry at Lake Farmpark
and helped to make up the 321 teens who attended Youth
Opportunities Unlimited’s third annual Teen Career and Job
Fair Thursday, February 25, at Martin L. King, Jr. Branch.
Twenty-two area employers were on hand to receive
applications and resumes from teens eager to find
employment. Kudos to Union for registering the highest
number of WRC participants to date and to Rockport’s 461
youth who have read 6,000 books! America Reads tutors
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assisted 142 students at Brooklyn and 14 students in 67
sessions at South Brooklyn. West Park celebrated Junie B.
Jones Fun Day and attracted 282 participants to youth
programs throughout the month.

Planning continued for the July merger of Library for the
Blind and Physically Handicapped (Cincinnati) with
Cleveland Public Library’s services. Our staff continues
to prepare for the transition as Administrators continue
the funding efforts. While excited to provide centralized
services for the State, we remain cautiously optimistic
until required funding is secured.

Mobile Services reported 42 stops despite mechanical
problems on the bus this month; 1,211 holds were filled.
The “On the Road to Reading” van visited 12 pediatric and
WIC sites and 80 daycare classes (886 in attendance).
Early childhood staff circulated 1,056 items (44 kits) to
the centers.

Free tax assistance in branches; two successful Lunar New
Year Programs at Main, assisted by Doris Yee and Youth
Services Department staff; and, continued demand for
computer instruction and more public access computers
helped to make for a full February.

Neighborhood Team Managers joined the Branches and
Outreach Administrator to complete the introduction of
Library Director Felton Thomas, Jr. to the System’s 28
branches. A staff reception was held at Eastman and
managers were able to hear the Director’s vision for the
system and engage in dialogue during a meeting at
Memorial-Nottingham. The Director and Branches & Outreach
Services Administrator also met with the Executive
Director of Burten, Bell and Carr.

The Library re-advertised the construction bid for the new
Mobile Services facility and the Woodland Branch
improvements. The pre-bid meeting took place at Woodland
on February 27, 2009. Meetings also continued for the new
Rice Branch. Branch construction for all three facilities
is tentatively scheduled for completion in November.

The Library, including Board Members, the Director and
Deputy Director, and community members, including
Councilman Cimperman and the City Park Commissioner, met
at Carnegie West Branch to continue discussion on Novak
Park improvements and proactive approaches to work with
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homeless and teen visitors to the park and adjacent public
spaces.

Tenable Officer Alberto Burgos (Walz) was honored for
community service at the Annual Meeting of Detroit
Shoreway. The Director, security staff and Walz Manager
Kathleen Lefkowitz joined the community in recognizing Mr.
Burgos’ achievements.

Staff throughout the system joined newly created
Innovation Teams (I-Teams) to develop and recommend
strategic initiatives. Branches & Outreach Services
Administrator, Jan Ridgeway, is leading the Youth Services
I-Team. Results will be sent to the Director and
Administrative Staff in May.

Youth Services Department facilitated a full week of
orientation for recently hired Youth Services staff. This
training prepares staff to effectively work with youth in
our libraries. All Branches & Outreach Services managers
participated in the first systemwide session of Management
Training. Ali Boyd, Interim Neighborhood Team Manager-
Central, ended an exemplary assignment, and moved to the
Mt. Pleasant Manager’s position; Ellen Leavitt completed
her interim assignment at Main and began the Central Team
assignment. Appreciation is extended to Ali Boyd and Paula
Logan Reid, who served as interim manager at Mt. Pleasant.

Branches & Outreach Services Administrator, Jan Ridgeway,
was the featured storyteller at Glenville; introduced
Writers and Readers author Eric Ethridge; participated in
the nationwide African American Read-in at Border's; and
shared personal reflections at the program on President
Cbama’s historic inauguration.

MAIN LIBRARY

Programs/Exhibits: Audio-Video technicians provided
support for the Eric Etheridge Writers & Readers program
and the many other system-wide African-American History
Month programs that were scheduled in the branches. The
Department also presented “Beyond Tyler and Spike:
Cleveland Area Filmmakers Exhibition,” a screening of the
films and short documentaries of local African-American
filmmakers.
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Fine Arts prepared a display of the Rubaiyat of Omar
Khayyam to commemorate the 150" anniversary of the
translation, and the 200" anniversary of Edward
PitzGerald’s birth.

Pam Eyerdam is chairing a committee to plan the Progress
with Chess event on April 8-9, 2009 and is also working
with Cleveland Public Art on a 2009 Spectrum publication
(series IV from 2008 -“Politics and Propaganda: Designing
the President”) as well as planning the 2009 Art in the
Garden Competition.

With assistance from Dorig Yee (Mobile Unit) and John
Skrtic (Social Science), Foreign Literature planned and
hosted CPL’s annual Lunar New Year program, which
attracted a total of 956 attendees and showcased 133
performers.

Map Librarian Tom Edwards presented “A Visual History:
History of Northeast Ohio Mapping,” to six people in the
Lobby area on the second floor. The program discussed the
significance of the map materials on display in the
exhibit cases on the second floor. The exhibit ends in
March.

Literature held a staff poetry reading on February 12.

Public Administration continued planning the Cuyahoga
County’s Bicentennial exhibit. Karen Martines distributed
a list of women'’s names prominent in the County to select
members of the community, including CPL staff and members
of the Bicentennial Committee, for their input as to who
should be included to the Cuyahoga County Fifty.

The Science & Technology Department prepared four large
displays on transportation, fashion, needlecrafts and
photography as part of the Dickens display.

In Social Sciences Sonia Young and Mark Moore installed an
exhibit for Black History Month focusing on slavery,
Egyptian History, and Ohio Black Laws. Mark Moore
installed an exhibit on Election Trends focusing on
racial, urban-rural, and local voting patterns while
Helena Travka worked on the Fashion Week Cleveland
exhibit.

Qutreach: Fine Arts Librarian Bill Anderson gave a
presentation at the Rock Hall of Fame class about library
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regources in popular music. A Cleveland Institute of Art
(CIA) Design class vigited the JG White collection to
study chess sets to design their own for a class project.
These chess sets will be on display in Special Collections
during Aprxil and for the Progress with Chess event.

Special Collections and Photograph Collection staff are
collaborating with Vicki Blum of the Ohio Cemetery
Alliance on a July 2009 photograph exhibit. Contest
winners for the Ohio Cemetery Alliance Photograph Contest
will be on display at the Cleveland Public Library. There
is a possibility of having Herb Asherman give a talk
regarding the historically significant periodical Camera
Works of which Special Collections has holdings.

Foreign Literature Librarian Victoria Kabo translated and
edited information on CPL for an article that was posted
in the Russian language blog book, uraic.ru/blog and
published in the library periodical Bolshaia Biblioteka.
On February 7 Victoria Kabo and Milos Markovic met with
Mr. Ihor Hnyda from the local Ukrainian community to
discuss possible program opportunities at CPL.

General Reference Librarian Tonya Jenkins was appointed to
the Director's new Youth Services Innovation Team. Pam
Benjamin and Michelle Makkos, representing a possible
cooperative purchasing effort between the Cuyahoga County
Public Library, Cleveland State University Library and the
Cleveland Public Library, met with Newsbank vendor Ren
Dimond regarding the digitized Plain Dealer (1837- 1922).

History Manager Ron Burdick attended the Cleveland
African-American Genealogical Society’s February meeting
at the Fairview Park Branch of CCPL. The Society
presented to CPL the index to all deaths reported in the
Call & Post newspaper between 1934 and 1954. The index is
on a DVD and will be housed in the History and Geography
Department.

The Northeast Pre-Release Center picked up close to 200
paperbacks to circulate at their facility. Popular Manager
Richard Fox prepared a letter extending the partnership
through 2009.

Social Sciences Librarian Mark Moore wvisited the Cleveland
Gladiators’ office to obtain materials for the Cleveland
Sports exhibit. Sequoia Brown began overseeing three
practicum students from Cleveland State University.
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Ms. Brown met with the women of the NID housing counseling
agency to discuss CPL presenting foreclosure programs.
Harriette Parks finished her Winter Quarterly List of
Education Books and sent it to Graphics for preparation.
Ms. Travka spoke to Bookmobile staff about Social Sciences
working with them on outreach opportunities.

Department Manager John Skrtic attended a Foundation
Center meeting at the Hannah Building and presented a
propogal to the Foundation Center-New York for CPL to
become a cooperating collection member. The Foundation
Center Board accepted the proposal and accepted CPL as a
member. Mr. Skrtic booked ex-Cleveland Indians player Len
Barker to appear at CPL on April 10 for the Indians Home
Opener program.

Collections/Reference:
Pam Eyerdam met with the Schweinfurth Committee and
selected approximately $18,000 of materials.

A microfilm budget reduction request was sent to all
subject departments requiring them to examine and cut 35%
of the titles they receive on microfilm. This was the
first time a report has been created listing current
microfilm subscriptions by subject department.

The terrific work of the Interlibrary Loan staff was
acknowledged with a credit in the recently published book,
A Catalog of the Square Islamic Coins of Spain, Portugal
and North Africa by Mr. Ed Hohertz.

Library Assistant Melanie McCarter continues to work on a
Directory of Selected Subjects in Main Library. In
addition, she is also creating an index to the Genealogy
Resources Guide (created by the History Department) for
quick and easy reference. The index will be modeled on the
format of the subject directory.

The History Department received a report of all “Assumed
Lost” items from Automation for the year beginning in 2004
and ending in 2008. The report is over 90 pages long (no
report has been issued for the last couple of years.)
Staff members are checking the list against the items on
the shelves, a small percentage of items have been found,
and the items not found are being evaluated to determine
if replacement copies are needed.

On February 3, 3M installed seven new Book Check Unit
Models at the LSW and Main Lending stations.
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A comprehensive weeding project began in mid-February in
Science & Technology, using shelf list reports provided by
the Automation Department. Weeding is being completed in
reverse shelf-list order, allowing books to be shifted
into the space opened on the shelves. To date, weeding
has been completed on the third floor in all V call
numbers and Stack 2 has been completed from VM through the
end of VG.

A Baker & Taylor training session for SciTech staff was
scheduled with Acquisitions staff
Sandy Jelar Elwell and Alicia Naab for March 24 at 2:00

p.m.

In Social Sciences, Dave Furyes is leading a project to
implement a bookstore style display of books in the open
stack area, and Pages Bernle Preston and Rob Bostick are
preparing three ranges for experimentation. John Skrtic
attended the February 10 ERC meeting and discussed
database renewals on behalf of Government Documents,
Public Administration, and Social Sciences. Practicum
student Cheryl Seme continues to work on the Cleveland
Councilman political files. Mr. Skrtic and Ann Olszewski
continued to work on the Cleveland City Club tapes. Fifty
tapes were restored and transferred to CD.

Staff/Professional Development: All Main Managers attended
the first monthly Management Training Program, “Cleveland
Public Library Culture & Vision,” held on February 19.

The Business Department welcomed practicum student
Christine Townsend, an MLS student from Kent State
University.

Michael Dalby from Fine Arts attended an OLC Program
Selection Committee meeting and also “Best Practices in
Developing New Managers and Supervisors,” along with
Michelle Makkos from General Reference.

Michelle Makkos and Business Librarian Evelyn Lichtenberg
met with Proguest representatives to discuss issues

related to newspaper databases. Pam Benjamin attended the
February meeting of the CPL Management Training Committee.

Pam Benjamin chaired an Electronic Resources Committee
meeting on February 10. Tonya Jenkins also attended and
took notes. All first and second guarterxr database
subscriptions were approved for renewal with the exception
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of Global Books in Print which is still under
consideration. The current 4500 budget was given as
£729,064 with approximately $43,250 available to spend in
2009. These were estimated figures which will be revised.
It was noted that guidance was needed regarding how
Managers will pay for e-Books and how the format is to be
defined (monograph, continuation, database, etc.)

TECHNICAL SERVICES

Patricia Lowrey had several meetings to plan and prepare
for the Harvest for Hunger campaign which will take place
in March. She met with Angela Guinther, Adult Librarian
from the South Brooklyn Branch and with Cathy Poilpre,
Graphics Supervisor, who volunteered to work with her.

Ms. Lowrey attended the Succession Planning meeting with
several members of the Board of Trustees, the
Administrators, Deputy Director, and the Director. She
attended the joint Automation-Technical Services meeting
which included a small celebration of the career of
retiring Larry Danicic. She met with Jan Ridgeway, Cindy
Lombardo, Ann Palomo, and Tim Diamond to discuss a
possible Floating Collection Pilot Project. Ms. Lowrey
enjoyed the Eric Ethridge program in the Writers & Readers
series.

Collection Management: Bonnie Bolton completed a rotation
of visiting all 28 branches plus the Mobile Library and
Laura Mommers continued her branch visits. The department
began offering branches the opportunity to request
replacement CDs and 11 branches submitted orders. Cheryl
Fedorcio has been monitoring the new sharing of Collection
Management selection lists with the Popular Library.

Rollie Welch welcomed back Ellen Leavitt in her new
position as Neighborhood Manager of the Central Team after
serving as interim department head for Science and
Technology. Ms. Leavitt and Mr. Welch met and discussed
replacement ordering, statistics and weeding. Mr. Welch
created a “bank” for loose change to be donated for
Harvest for Hunger.

Collection Management staff were involved with a series of
intra-department cross-training sessions on different
vendors’ databases throughout the month. Mr. Welch
started management cross-training with Sandy Jelar Elwell,
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Head of Acquisitions Andrea Johnson, Head of Cataloging.
Mr. Welch published a review in the Cleveland Plain Dealer
and his Library Journal Online column of street 1lit
titles.

Shelf/shipping: A total of 1,299 items were sent from
Storage to the Main Library. Over 1,660 telescopes of new
materials were shipped out. We sent 162 new material
trucks to Acquisitions Department and High Demand
Department. A total of 27,397 items were stamped, bar
coded and distribution located.

Roseanne Phelan attended manager training session
sponsored by Cleveland Public Library Administration.
Mrs. Phelan participated in management crossed-training
with Beth Hegstrom, Catalog Clerical Supervisor, and
Marianne Monger, Book Preparation Supervisor.

High Demand: There were 583 titles and 11,309 items
ordered; a total of 551 titles and 14,664 items were
received and added.

Carole Brachna, High Demand Manager worked hard to expand
EDI invoicing to a new vendor. She was well assisted by
the Automation Department. Ms. Brachna attended the
Management Training session on CPL‘s corporate culture. In
addition, time was spent cross-training with Ann
Olszewski, Head of Preservation. Dale Dickerson, High
Demand Librarian, spent time exploring some of the
Acqguisitions websites and also a vendor customer service
site as part of his cross-training.

Book Preparation: Book Preparation processed 36,491 items
during the month of February. This was an increase of 22%
in the processing of books and an increase of 7% in the
processing of non-book materials. Except for titles being
held until their release dates, all other materials are
meeting the goal of 24-hour turnaround.

Marianne Monger attended the first workshop of monthly
training for library managers. The topic for the month of
February was Culture and Vision for Cleveland Public
Library conducted by Wayne Piper, retired from the Ohio
Library Council. Marianne Monger attended the annual
meeting of the Public Library Employee Credit Union and the
monthly board of directors meeting.

Catalog: Staff cataloged 5,525 titles and added 11,938
items. On average, it is taking books less than half the
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time to go through Catalog, compared to February 2008.
There has also been a drop in the time for non-book
materials going through Catalog, although less dramatic.

Andrea Johnson and Elizabeth Hegstrom began cross-training
with other Technical Services department managers. John
Parsons was trained to sort the incoming trucks so that he
can £ill in when Ms. Hegstrom is off. 1In addition to the
Russian and Hungarian materials Enerel Dambiinyam
regularly catalogs, she worked on books in Dutch,
Portuguese, Norwegian, Swedish, Finnish, and Japanese.
Michael Monaco created separate records for nineteen
microform Cleveland suburban directories which were
previously gathered on one collection-level record.
According to Michael Ruffing of the History Department,
the directories are among the most requested materials in
the department.

Ms. Hegstrom and Hilary Prisbylla from Automation worked
together to develop the label templates for the new
thermal printers. Senior Clerks Shirley Jones, Pam Riley,
and Paula Stout have been using the new printers to print
labels,

Preservation: Cross-training within the department
continued. Staff learned to prepare books for adhesive
rebinding, to inspect finished facsimile copies, and to
prepare orders for hinged boxes. Management cross-training
got underway as Ann Olszewski and Carole Brachna, High
Demand Manager spent time in each other’s department.
Digital editions of two local history titles were added to
the Cleveland history CONTENTdm collection. Also added was
a digital version of an album of 59 photos s documenting
bridge and Cuyahoga River improvements made from 1939 to
1940. Digital versions of historic baseball photographs
from the Mears Collection were also added.

Elizabeth Bardossy completed treatment of 25 newly
cataloged maps, principally of Cleveland and Cuyahoga
County, and 5 architectural drawings of a house on
Parkland Drive, Shaker Heights, from the Howell and Thomas
collection.

Acguisitions: Sandy Jelar Elwell, Acquisitions Managerx,
and Nathaniel Infante, Technical Services Associate,
worked with Pam Benjamin, General Reference Manager, to
compile a comprehensive list of microfilm subscription
titles for the Main Library Subject Department Managers.




218

Alicia Naab, Acquisitions Coordinator, attended a
Fundamentals of Cataloging workshop on Classification at
OCHIONET.

Acquisitions staff ordered a total of 13,033 titles and
21,501 items, received 14,664 items, and procegsed a total
of 1,422 invoices. Serials staff added 298 items and
processed 556 periodical and serial claims.

MARKETING & COMMUNICATIONS

Below is a listing of the Library’s marketing activities
for the month of February 2009.

Public Relations:

®* Wrote and distributed press releases for the
following:
¢ Lunar New Year
o Reflection of the 44™® Pregident: Barack Obama’s

Historical Inauguration

Happy 140" Birthday to CPL

CPL's Upcoming African American History Month

Events

Writers & Readers Eric Etheridge

Board of Library Trustees Meeting

CPL Ranked One of “America’s Star Libraries”

Staged Reading of “The Aperture”

CPL Presents Tunes from the Toons by Daniel

Goldmark

* Facilitated or participated in newspaper/TV/radio
interviews or photographic opportunities for TV 20
interview of Felton Thomas in Special Collections;
Cleveland Magazine interview by Eric Trickey of
Felton Thomas for National Library Week issue;
University Circle’s Full Circle Magazine interview of
Felton Thomas by Becky Voldrich; Call and Post
Newspaper interview of Felton Thomas by James Wade.

* Directed Administrative Assistant Michael Young on
various projects including proofreading, requisition
requests, master calendar maintenance, copywriting,
maintenance of department production timelines and
correspondence.

* Completed and sent to press community newsletter,
Speaking Volumes.

* Wrote copy and posted information for 4 staff
newsletters.

0 0O

00 00O
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Placed spots/ads for March Writers & Readers’
Firoozeh Dumas at Ideastream WCPN 90.3, and Plain
Dealer / Sun News.

Managed VOCUS PR Management software by maintaining
contact information, monitoring news clippings,
drafting and releasing library news.

Arranged meeting room accommodations for 26 groups,
including requisitioning for Buildings, Audioc Visual
and Security support where applicable. Distributed
weekly schedules of all meeting rooms to 31
individuals. Maintained online and print calendars.
In the process of training Cynthia Lorber-Fienga, who
will be assuming the task of scheduling the meeting
rooms and maintaining the print and online calendars.

Proofread various publications and collateral
material.

Graphics:

Cathy Poilpre and staff designed, printed and/or
produced 115 printed pieces, including banners,
signs, flyers, booklets, programs, and business cards
and ads.

Redesigned community newsletter, Speaking Volumes.
Produced 4 staff newsletters including the redesigned
staff newsletter.

Produced ads for March Writers & Readers Author
Series, Firoozeh Dumas.

Prepared floor display cases for the Charles Dickens
Exhibit.

Met to plan the exhibit for the Cuyahoga County
Bicentennial and the Congressional Art Show with
representatives from Marcia Fudge’s office (Cathy
Poilpre}.

Wrapped barrels for the Harvest for Hunger campaign.
Completed subject department brochures for Audio-
Video and Government Documents.

Completed ad, flier and signage for Writers &
Readers’ Eric Etheridge.

Began design of new CPL logo.

Worked with Radio Disney to produce a Winter Reading
Club radio spot for the month of March (Cathy
Poilpre) .
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Amy Dankowski and David Reynolds performed routine
updates and maintenance.

February’s total eMedia Collection circulation was
10,669 downloads, down from 11,480 in January.
SecondLife displayed 3,543 total visitors in
February, up from 3,365 in January. Twitter followers
numbered 487, up from 384 in January.

Launched Travel Encounters section of
history.cpl.oryg.

Launched On the Read to Reading: Story Time Fun
section.

Configured and evaluating WordPress blogging
software, to eventually use for the Innovations
teams.

Created two custom pages for Ohio Center for the Book
(OCB) .

Worked with History & Geography Department to
maintain and update the contents of “Do Research”
sections: Genealogy and Ohio Information.

Worked with Youth Services to create a web presence
for the 4™ Annual Book Bee.

Committee:

Maureen Mullin, Aaron Mason, Anastasia-Diamond-Ortiz,
John Skrtic, Michael Dalby, Ali Boyd: the committee
wrote six new blogs on the Virtual Branch.

The Blog Committee worked closely with Amy Pawlowski
and David Reynolds for postings, maintenance and
support.

Other:

Worked at the Circulation desk at the Collinwood

Branch for two hours.

Attended the following meetings and events:

© Weekly Administrators, Progress with Chess

planning, Main Library Meeting Room scheduling
transfer, Rice Branch construction process on
CPL website, Board President Alice Buttsg, City
Council, Rock Hall Archivist Andy Leach, Medical
Mart’s Public Forum, Cool Cleveland’s Thomas
Mulready, Staff poetry program, Cuyahoga County
Commissioners program setup, Annual Report
planning meetings with Holly Carroll, Adult
Services Innovation Team, Succession Planning,
Graphics staff, Library Board of Trustees,
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0 Writers and Readers’ Eric Etheridge, Fashion
Week, Friends of the Library, Webware, PR staff,
Fit for Life, Don Boozer regarding library IMLS
award, and Kim Fleming and Rhonda Crowder of the
Call & Post Newspaper.

Advertising equivalency for the month of February was
$36,944.85. We received coverage in numerous publications.
A complete listing is available in the Public Relations
office.

BUILDINGS SERVICES

Buildings Office: Completed numerous branch inspections.

Attended pre-bid meeting for the Woodland Branch.
Attended construction meetings for Rice Branch.,
Monitoring utility bills.

Maintenance Mechanics: Connected cable for television in
the board room, Louis Stokes Wing.

Repaired handicap toilet in the men’s public restroom,
lower level of the Louis Stokes Wing.

Repaired leaking hot water pump at Addison Branch.

Removed and replaced toilet in staff restroom at
Collinwood Branch, also snaked roof drain.

Repaired main fan shaft, replaced bearings and installed
new motor at Eastman Branch.

Installed new outdoor light for parking lot at Fleet
Branch.

Replaced heating valve actuator at Jefferson Branch.

Installed two new domestic hot water tanks at
Memorial /Nottingham Branch.

Installed new data & power wiring for public computers at
Sterling Branch.

Repaired leaking hot water pump at Union Branch.
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Replaced broken disconnect switch for the bookmobile.

Carpenters/Painters: Repaired leaks at the Woodland
Branch.

Removed interior door and installed glass and frame at
Sterling Branch.

Constructed legs for two tables at Brooklyn Branch.
Installed locks on lockers at Hough Branch.

Repaired leaks at the Lake Shore Facility.

Repaired Walz Branch’s door locks.

Replaced ceiling tile in restroom at Broadway Branch.

Replaced the ceiling tiles in the staffroom at Rockport
Branch.

Painted basement at Lorain Branch.
Painted at the Lake Shore Facility and at Main Library.

Garage: Serviced vehicles #1, #2, #4, #5, #11, #19, #20
and #22.

Replaced tires, battery and shocks on truck #4.
Replaced rear brakes on delivery truck #5.

Replaced hinges and rollers on rear door of delivery truck
#12.

Installed salt spreader on truck #21.
Salted and plowed branches.
Repaired snow blowers and salt spreaders as needed.

SECURITY OPERATIONS

Director’s Irregularity Report Summary: Security
Operations submits a monthly report to the Director
summarizing all Main Library, Louis Stokes Wing, and
Branch Library Security Irregularity Reports.




223

Security Systems: The closed circuit television cameras in
the Main Library complex and Branches are fully
operational with the exception of a few cameras not
working, IPS has completed most of the repairs. The access
system in the Main Library complex, Lakeshore, Memorial-
Nottingham and Garden Valley are installed and
operational.

Alarm Systems: Burglar and fire alarm systems at all
branches are fully operational. Burglar and no close
alarms are documented in the Security Operations Alarm Log
book and followed-up by a Security Supervisor on a daily
basis. Reports are also produced by Security Operations
tallying the alarms and types for each branch for follow-
up and training purposes. Branch staff caused 2 alarms
that Cuyahoga Valley Patrol responded to.

Duress buttons are tested monthly at all stations in the
Main Library Building, Louis Stokes Wing, Lake Shore
Facility, and at branches.

Closed Circuit Television: Closed circuit television
systems are monitored at the Security Operations offices,
Louis Stokes Wing Security Desk, Rear Dock Security
Office, Main Library Building Security Desk and Lake Shore
Facility Security Desk.

Identification Cards: Security Operations issues photo
identification cards to new staff members and replaces
lost ID cards and issues access cards and replaces lost
cards for the security access system.

Monthly Equipment Inspectiong: Security Operations
conducts complete equipment inspections monthly in all
branches, Main Library, Louis Stokes Wing, and Lake Shore
Facility. Besides safety and medical eguipment, complete
inspections are conducted on fire extinguishers and fire
valve systems.

3M Book Detector Alarm Systems: 3M Book detector alarms
are checked daily in the Main Library and Louis Stokes
Wing. Branch Patrol Supervisors inspect the book detector
gystems at the branches each time they visit.

Lost and Found: 11 items were returned to their owners by
Security Operations.

Branch Security: To temporarily provide a higher level of
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security, two tenable guards are assigned to the Carnegie
West Branch; Security Operations meets with Tenable
management on a regular basis to discuss issues at the
branches.

Branch Patrol: The three units of the Security Operations
Branch Patrol made a total of 400 visits to branch
libraries.

In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at the branches.

Branch Patrol supervisors are continuing to investigate
Security Irregularity reports from the branches. Security
Operations produces reports each month summarizing branch
location, type of incident, and time of the incident to
ensure coverage at the branches is adequate. Branch
Patrol Supervisors conducted 46 branch investigations the
remaining investigations and security reports were
completed by security officers working in the Main Library
Complex.

Training: The following Security Staff completed
management training on Organizational Culture that was
conducted by the Cleveland Public Library
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SUMMARY OF IRREGULARITY REPORTS RECEIVED
MONTH 2008 2009 CHANGE

January 102 63 -39
February S0 52 -38
March

April

May

June

July

August

September

October

November

December

Year to Date 182 115 =77

AUTOMATION SERVICES

Larry Danicic Retires: After 18 years at CPL and 34 years
of service to Ohio public libraries, Larry Danicic retired
at the end of February. His quiet competence,
helpfulness, wit, and exquisite vocabulary will be missed
by his Software team co-workers, all of the Automation
staff, and throughout CLEVNET.

CPL Projects: The Network team replaced the T1 at
Broadway branch; installed emergency phones, removed old
telephone control modules, and moved alarm service to new
telephone lines at: Carnegie West, Collinwood, Eastman,
Fleet, Fulton, Garden Valley, Glenville, Harvard-Lee,
Langston-Hughes, Rice, Rockport, Walz, and Woodland.

Hardware set up a demonstration location for “building
dashboard” being considered for the new Rice branch;
remotely installed a new SirsiDynix Workflows client on
530 staff PCs as part of the Patch Cluster 2 upgrade;
installed a Sam sign-up station at Memorial-Nottingham;
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worked with Comprise to test polling public workstations
more frequently to improve information on which stations
are avalilable.

The Software team converted Playaways to be holdable
throughout CLEVNET; participated in planning for
implementing a locally floating collection; consulted with
Planning and Research and Youth Services on procedures for
handling teacher kits.

The Web team worked with Rhonda Fulton, in creating a new
On The Road To Reading: Story Time Fun section on the CPL
web site; installed Wordpress to support a number of new
blogs; established a Flickr account allowing publication
of CPL images and representation of the images on the CPL
web site through a slide show widget; added random quotes
and book listings by Ohio authors to the Ohio Center for
the Book web site; and worked with Youth Services to
create a web page promoting the 4" Annual Book Bee.

CLEVNET Projects: A minor upgrade to the SirsiDynix 3.2.1
software, Patch cluster 2, was installed on February 1
after closing. Following the upgrade, self-check machines
failed to work. Hardware worked intensively with
Flashscan, 3M, and SirsgiDynix to determine the cause.
Self-check service was restored by mid-afternoon on
February 2. SirsiDynix is working on resolving the
problem in their SIP2 sgerver implementation.

The Beta version of SirsiDynix Symphony v3.3 was installed
on the test server on Saturday, February 21. Software
staff attended several webex sesgions in preparation for
testing. Of particular testing are significant changes to
Debt Collection, automatic printing of labels in
cataloging, and changes to name field formats in patron
records.

A change to CPL’s domain name servers caused an outage of
the public catalog used by remote users on February 21.
Once the cause of the outage was identified, the public
catalog was back in service within an hour.

The CLEVNET Director’s Panel met in February. The major
issues discussed included handling of lost and paid
reimbursements; proposed procedures for handling
“uncataloged” items; and plans for a new method for
printing notices.
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The Network team installed an additional Tl at Wayne
County main; reviewed the Twinsburg Public Library local
area network; and installed the IPrism (web f£ilter) at the
Twinsburg Neighborhood Center.

Bob Carterette and Ann Palomo met with Buclid Public
Library staff to discuss their plans for rewriting their
locally created PC reservation system, and automating
placing holds for interested patrons on new works by
popular authors and bulk holds on new DVDs.

The Software team updated Lorain Public Library policies
to allow thelr bookmobile materials to circulate to all of
CLEVNET and configured combined notice printing for Lorain
and Elyria Public Libraries;

Data from Barberton’s current Koha database was received
and work commenced on migrating collections, borrowers,
checkouts and fines to the CLEVNET system. Barberton
staff began working rules for mapping their Koha data to
the SirsiDynix software and their policies. The Barberton
Public Library was added to the public CLEVNET web site.
Barberton staff email was moved to the CLEVNET Zimbra
server.

KnowItNow: Don Boozer spoke with the State Librarian, Jo
Budler, concerning the progress of the KIN24x7 instant
messaging (IM) project. Ms. Budler is preparing her
testimony for the state legislature. Instant Messaging
accounts have been set up for use by KIN providers and the
manual has been updated to include providing service with
instant messaging software.

Brian Leszcz has written scripts: to post comments from
the KIN24x7 session surveys to the Provider page in real
time; and to provide information on what providers are
online.

Caleb Tucker-Raymond, Emily Papagni, Brian, and Don took
part in a SWOT (Strengths, Weaknesses, Opportunities, and
Threats) analysis of the Ohio/Oregon partnership at their
Tuesday, Feb. 10, conference call. Also discussed was the
need for both a gualitative and quantitative set of
evaluation criteria for on-going management of the
partnership.

Mr. Boozer has been recruiting librarians to serve as a
Quality Assurance Committee for KIN24x7 similar to the
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model used at AskColorado. As of February 27, four
librarians have expressed interest. A first meeting is
planned for March.

On February 25, Mr. Boozer trained Washington County
Public Library staff on providing IM service.

Meetings and Professional Development: Ann Palomo, Hilary
Prisbylla, Jim Benson and Larry Danicic attended the
monthly meeting with Technical Services supervisors.

Ms. Palomo agreed to serve on the Strategic Direction Team
with Tim, Sandy Jelar-Elwell and Felton Thomas.

Ms. Palomo, Mr. Carterette, and Ms. Pawlowski attended the
Leadership Academy program on Regional and Economic
Development at Cleveland State University.

Automation Services Department managers attended the CPL
management training on February 19.

Mr. Boozer presented "Get to Know Homework Now and
KnowItNow Academic" at the eTech conference in Columbus on
February 3.

Mr. Boozer participated in a phone conference with the
Ohio and Oregon State Librarians and staff from the Oregon
LNET virtual reference service.

Statistics: February's total OverDrive/CLEVNET eMedia
Collection circulation was 10,669 downloads, down from
11,480 in January. We currently have 487 followers on
Twitter, up from 384 in January. SecondLife is currently
displaying 3,543 total visitors to-date, up from 3,365 as
reported in January.
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Automation Services Statistics, 02/2009
# Cases # Cases Site
Opened Closed Visgits | TOTAL
HARDWARE
CPL Main 81 70 31 182
CPL Branch 97 111 81 289
CPL Lake
Shore 44 30 25 99
CLEVNET 54 22 15 91
PUBLIC 0
HARDWARE TOTAL 276 233 152 661
SOFTWARE
CPL Main 13 12 25
CPL Branch 21 21 42
CPL Lake
Shore 18 18 36
CLEVNET 77 77 154
PUBLIC 4 4 8
SOFTWARE TOTAL 120 120 0 265
WEBWARE
CPL Main 11 11 3 25
CPL Branch B 8 16
CPL Lake
Shore 0
CLEVNET 6 & 1z
PUBLIC 28 28 19
WEBWARE TOTAL 53 53 3 109
KIN
CPL Main 1 1 2
CPL Branch 0
CLEVNET 0
PUBLIC 4]
KIN Library 10 8 18
OHIOLink
Library 3 3 6
After Dark 0
KIN TOTAL 14 12 0] 26
463 418 155 1,061

GRAND TOTAL




230

Mr. Corrigan adjourned to the meeting at 1:10 p.m.

Alice G. Butts Maritza Rodriguez
President Secretary
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CLEVELAND PUBLIC LIBRARY

Finance Committee
March 19, 2009

GIFT REPORT FOR FEBRUARY 2009

LIBRARY SERVICE MATERIALS

DESCRIPTION

Bocks

Periodicals
Publishers Gifts
Non-Print Materials

TOTAL LIBRARY SERVICE MATERIALS

FUND

Library Fund

Library Fund

Library Fund - Oral History Project
Young Fund

Friends Fund

Schweinfurth Fund

Ohio Center fo the Book
Judd Fund

Lockwood Thompson Fund
MetLife - Fit for Life
Founders Fund

Founders Fund

TOTAL MONEY GIFTS

CATEGORY

Library Service Materials
Money Gifts

TOTAL GIFTS

Month Year to date

28
6

34

59
6

65

RESOLVED, That the Gift Report for February 2009 be accepted upon

the condifions connected with said gifts in accordance with

Section 3375.40 (J) of the Ohio Revised Code.

EXHIBIT 1

QUANTITY
Month Year to date
421 1,418
0 43
196 229
21 66
638 1,757
MONEY GIFTS
PURPOSE AMOUNT
Month Year to date
Unrestricted $100 $100
Restricted 475 1,978
Restricted 0 0
Restricted 0 0
Restricted 0 0
Restricted 0 0
Restricted 0 800
Restricted 0 0
Resiricted 0 0
Restricted 6,250 6,250
Unrestricted 0 0
Restricted 0 12,500
$6,825 $21,728
SUMMARY
DONORS QUANTITY

Month  Year to date

638 1,757
8 10
644 1,767
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date March 12, 2009

Subject Change Order #2 (Lorain Roof)

| am requesting Change Order #2 for T & F Systems in the amount of $1,707.31.
This Change Order is needed due to the roof deck structural repairs. T & F
incurred additional expense to remobilize and for additional time needed due to
winter conditions. '



Zimbra: myron.scruggs@cpl.org 933 Page 1 of 1

Zimbra Collaboration Suite myron.scruggs{@cpl.org

\f) Change order number two Wednesday, March 11, 2009 4:19:17 PM

From: TA@hwhaep.com
To: myron.scruggs@ecpl.org
Cc: ddangprm{@acl.com
Attachments: lorain lib breakdown.pdf (94.3KB)

Myron
| would like to confirm our phone conversation regarding Change Order Number Two shown on T& F
Systems current application for payment.

T & F Systems is showing a change order number two in the amount of $5,173.66 for additional labor due
to winter conditions and remobilization. This amount was presented to CPL and HWH last December when
T&F remobilized after the delay for the roof deck structural repairs. We understood this to be a worst case
estimate for additional time due to winter conditions. See attached PDF. We did not agree with using over
time on weekends or the additional cost for adhesive.

The current Application for Payment number 4 includes $1,707.31 towards the $5,173.66 amount. We
called T&F Systems and discussed with Adam Koelliker. Adam confirmed that the 1,707.31 is the total
amount used as a result of winter conditions.

We agree with the amount requested and we recommend that the Library approves change order number
two in the amount of $1,707.31.

It is understanding that this job is complete except for minor punch fist items. The roofing manufacture
inspected the roof today. HWH will assist Profession Roof Management with roof inspection and final
;’F) punch list sometime next week.
. .
We are recommending a roof scan to ensure that there is no trapped moisture in the new roofing
assembly. The roof deck repairs and winter roof conditions provides the possibility of trapped moisture.

Please let me know if you need additional information.

Best Regards,
Terry Angle

HWH ARCHITECTS ENGINEERS PLANNERS INC.

1300 EAST NINTH STREET, SUITE 900
CLEVELAND, OHIO 44114

Office 216- 875-4000

Direct 216-875-4020
ta@hwhaep.com

http://email.clevnet.org/zimbra/public/frameOpenerHelper.jsp7id=756& async=true 3/12/2009
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1599 EAST 40th STREET
CLEVELAND, GHIO 44103
PHONE 216/881-3525
FAX 216/881-6763
1-800-362-1726

SYSTEMS INC |

LORAIN LIBRARY

As discussed at the meeting held at Lorain Library on December 4, 2008, there are
several items mentioned that would limit our production during the winter months. Listed
below are the items and the costs/conditions to work in winter elements.

The insulation adhesive is installed in 3 Iayers, which is approx 243 SQ. The application
of the V3 adhesive in conditions of 50 degrees and rising is between 3-4 SQ. Now in
the winter months once the cold air hits the adhesive the coverage is cutin half (2-35Q)
perkit, Attached you will find the material quote for the HV3. We will need ad
additional 61 kits.

L D There will also be additional time spent handling the materials, production of the
A materials, and production of the tear off. We anticipate an additional 10.5 MD to deal
with these issues.

There was also a mention of Sunday work, if the weather permits. The wage is double
time per the Iabor agreement between local 44 and our roofers.

61 kits of HV3: $9,516. If we do not use this many they would be credited.
10.5 MD ($492.73 MD): $5,173.66
Double Time rates for a 6-man crew: $2,956.32 what would be due,

Again, we have an available crew to start on the days that can be worked. We willnot
start work with the anticipation of a chance of rain or snow over 40%. This does not”
include snow removal or pushing rain. If you have any questions please call.

Adam Koelliker

POURED and PRECAST ROOF DECKS = POURED FIL.LOOR UNDERLAYMENT « SINGLE PLY ROOFING
AN EQUAL CPPORTUNITY EMPLOYER



7S

SIILSMAUL AUVHEIT 40 Quv09g “¥301440 TvVOSId

bt - Y D .4_\
R

6002 ‘82 AMVYNYL3L — | AHVNAUE3d OI¥3d FHL ¥O4

S3ILSNYUL ANHVHEIT 40 GHVOSE OL H3¥NSVIHL 40 INJWILVLS TTVIONVYNId ATHLNOW

AdVHEIT J1NgNnd ANV13A3TO




236

Z1'699°829°L9 § 8£°82C°0VS'T § S0'806'SCL'6 91'229TL10L $ c1'Zsl'62L'68 $
ZLebs'pbeLs $ 80'v¥2'055°Z $ eV'0.L1'66V'6 $ S§'pZ0'122'0L $ 90°0LL'720'6Z §
09'9LL'¥8Z0L $§ {(02'516'6)$ {8c-z9z'c9c)s$ (ee2pe'sp)s L0°ZY9'S0L'0L $
0008 000 $ 000$ 000 % 000%
000 000 000 00’0 000
000 000 000 000 000
000 000 000 000 000
09°911'¥8Z°0L $ (02's516'6)% (ge-zoe'coc)s (68 2vc 8p)$ 20°Zr9‘soL'oL $
80°9£2°229'6 ¢ Lskl's $ 82°79Z'¢9E $ 52'8SH'ZEL § $8'698°0Z1L'6 $
8CEZT'SY 000 . 000 00°'066'2 8E'CET'LE
S¥02L L0V 000 8€'29Z'¢oE 000 10'85¥'8E
¥8'P16'v20'L LLGPL'S 000 8€°280'p GE'ZRO'GLO'E
y1zZ0e'8vL'L 000 000 01'028'2L PO'Z8Y'GL9'L
21'%95'661 000 000 00°091's LL70P'v6L
06°'609'20Z'9 000 000 LTL0P'TY £9'80Z°09L'9
89°ZS¥'906°61 § (6s02L'P)8 000$ 92°LLLY8 § L6'L1LS'9Z8'6L §
GOPZ9'LL €5°61Z 000 00°0 ZLeor'LL
ez Le 000 000 raesLe 000
89°'616'6EY 000 000 00°0 89'616'6EY
Z¥6LZ'LZL (zZL98e'y) 000 (+2'668°2L) 8£°605'8¢ 1
86°/66'PS 000 000 000 86°/68'vS
BP'208'8.8'v 000 000 €1282'S. G1'B815'c08'Y
00'00L'8LE'V1 000 000 000 00°00L'82€'P
|ejog Jusleulay s1o9foid [eyden anueasy [ejoadg pung jeiauag
6002 '8z Aeniqag Burpuz pouad ayj J04
aouejeq pun4 uj sabueyo pue sainjipuadxy ‘sanuaasy
Aeaq)T 2liGnd puejaAs|p

L

aougjeg yses juaniny
asuejeg uysen Jea) Hujuuibag

sas() oyl ¢ sainjjpuadxg
(1apun)aaQ s9ainog JaYl0 2 aNUIASY

Sas(] / S92IN0S 1BYIO [8I01
sigjsuell 66
S80UBADY 86

sjessy [eyden jo sles 1§

sain)ipuadxy (1apun)/aaQ anuaasy

saanipuadx3 [ejo)
sosuadxy snosue|eosiy 26
Aepno lendes 65
sienajepy Aleigiy S
S92IADS paloRUON/PRsSEYIINd €6
sayddng 25
slyauag/salieles |G

sahusAay |ejo)
anuaAsy sSnosue|sIsIy B
suojjeuo( %@ sUCHNQUIUCD 9
saoeg loy sebleyn  op
sbupiey juswysany v
s994g souUld £
jejuswuipncbisiu gy

SoXe] i



237

(z6°£55'06) PO'EZE LY €9°€29'201 SE'EP0'68Y 00'659'vEY
(00'052) 08'¢08'001 98'L¥E'0L 99'668'0L 1 00'¥16'86
8L'6ELVILL $ L9682°2LL S LLVOV'YEL $ 78°6Zy'9eS’L § 00°58Z°00%'L
91'66L'LEE L9'616'GC $91GE'LL L¥'020'62F 00°Z02'e8e
0¥'20L'ET 081828 EOBEY'S 01°096'99 0072929
Z0'000°L 8y'vel'0L 000 0S¥zl LL 00°05)'9}
L6°6G2'SPL £€°160'8L 01L'S80°LL ¥£°96€'081 00°2L0°0L)
E¥'0ZE'L01L 1g0zeT'e S6°86V°L 6LOVO'LLL 00°¥LE'SLL
¥0°092'501 P5'G5G'LL 6Z°1L90°61 18'9/8'GE) 00°'091"2¢)
ge'68L'06 sz0Le'ss 90° 26921 69°960°'8L ) 0026901
80'8.0'8 8168 25854 2e'Ze6'e 00'64¢'8
00°002°201 6B'VLLS 08'399'0L 69°€85'Z¢EL 00°660'LZL
08'09L° ¥l 69'0Zp'sc 96°261'9¢ GS'vIE'6LE 00°£28'LLL
98’891 'v6 (AR A Ze0LL'L 0L'v86'0LL 00°£98'S0L
28'666'CIZ’LE $ £0°98£'65¢8 § £9°80Z°091'9 8r'P6S'eEL'sy § 00'¥ZZ'seL SV
Z5'92T'eve ¥Z'55€'99¢ 09'690'sS 9e°/¥9'v99 00°626'695
00'LY9°EL £5° LS 6P 99'069 61'€/8'e9 00°L¥9'8E
Z5S18'eLE 000 (2g'122) 00'¥65'€LE 00'¥6S'€LE
0T i88'%) 02'96%'G9 BS ¥60'0¢ 66°2.¥'011 00°¢C6L L8
05'862°19¢ 6%'927'00S'E IBELRLLE 98'820'0V2'V 00°E6G'LE6'S
g8'bil'el 15°996'1L8'Y £9°795'GH5 80'6.8'G66'Y 00°1L61'658'Y
8£'09Z'9r9’L 00°0 AN WAV 1T 4 oo'gey'ess’l 00°8E#'c88'|
86'0¢L'60p'y 000 $0'S1L9'YL 00'9vl'esl's 00°9FL'e5L's
£8'255'98%'L 000 L18LL'eYE 00°'129'622') 00°L29'622'L
BL0Ov9'Z8E LL 000 L8'95¥'096'L 00°260'8¥E'EL 00°.60'8YE'EL
¥8'G6Z'86LL] 000 91'0£8'596'L 00'2eL'PalL’el 00'ZEL'POL'EL
asuejeg predun saln)ipuadxg spun4 uoneudoiddy
palaquinauaun pue eaj pajeudoiddy Iea)
palaquinaugy juaunsy €10, Juauny

6002 ‘82 Arensqad Buipu3 pouad sy} sod

pung [elausg

sasuejeq pur-sainypuadxy ‘uopendoiddy

h.__\. N

_
/r,,.:.

121lqnd puejeAaly

suogesIuNwwosse ] oLzes

sBugaspeel | goles
sanddng

sa||ddng Jayl0 00625

sa|[ddng spaA Jojon 00ges

sSwJoHun 0vces

sa||ddng aoueusUIB 0£22S

saliddng |eoupelg  02zZs

sa|ddng |euojuep 0LZes

saljddng Jedey joog 0glLes

. $]00] pueH orLes

sayddng uoneodng 0cLZS

Asuonels 0cles

saliddng a0 oLies
S)ljeusg/saue|eg

Sjausg JBYI0 00616

uogesusdwoy juawiodwaun 0F9LS

uoljesuadwo) siaxlopn 0€91LS

aouBINsSU| 3§17 0291¢%

aoueINsy| UljeeH 0Lo1Lsg

SH3do oorLs

salleles 1ayj0 0SLLS

sayejes sbuiping ovLLG

saliejeg |EONa]D-UON oelLlS

SaUE[eg [EJUR)D ocLis
SAUEIES [ELOISSBI0I OLLLS



238

L02er' 162 05°/69'6.L £6'CBY'ZE 05°£2o'e0r 00°698'60E
88'G.0'0€8'L 8l'ci0'8LL gZ'65L'0v 16°20€'886'} 00'8E2'¥GR'|
oL'618'ces 09'280°L0¢ 08ZeT'es 0S'6€L'8L8 00'Z19'8e8
LiLey'Lee's LL9LL'SZLL ZL'299'L6Y 00°008'200°S 00'982'L06'¢
LI'6€L'929°C $ $07955°25v'9 $ $9°285'529°L $ S8°221'68L°LL $ 00°86£'€0€'0}
00°095'Y GL8eL’e) 05'69%'L S7691'8L 00°091'G)
00°000's §5°90€'062 LyZve'or 96'8v2'9eE 00°000's0€
00°005'925 00°00L'Y 000 00°002'LES 00°005'925
£Z°0E5'962'L 0¥’ 0LL'1L06 0£°00E'84Z £6°000'9.Lp'2 00°5L5'vL6'L
(e0£2€'vE) 66'L9E°1GL LOPEL'Y 1G'6LL'LE) 00°0Z2'06
85ZYL'LP ¥8°1£2'959 20°€60'8S PP 296'19L 00°0L9'12L
8£'69¢'0¢ L2'881°962 80°295'08 £9°TTL L0V 00°€LS'LBE
0L'eLb'8EL §6°186'GE8'L L2'8I¥'E9T 4 8 X WATAA 00°C09'6v6'L
B5°28L'06 Z8'681'05¢ L9°99¢'9p 80°6£9'98¢ 00'89Z'¥LE
¥0°280°0L 0£'66L'EL 66°024°02 £€°£00'¥01 00'656'v8
00P0L'GLE 00°04b 00'ZEP'D 00°909'28E 00'9¢1'28¢E
000 00°000'6€ 000 00°000'6¢€ 00°000'9€
00'6.9'92 08'¢61'€S8 €2°908'62L £5'6.9'600°') 00'6/8'v6
86'¥51'2C 00°055 11e9l'L G2'89v'0¢ oo'6zL'ie
19'860°9.¢€ 6€°0L9'¢L Z5'L1B'vEY T5°0¢5'e88 00'168'.58
T.'952'961 0€'$90°08 €L6L9'VE SLOPB'TIE 00'928'692
L8'ET0'aEL op'zee'es 05'88L°L) LLv91'6EC 00'c66'vie
00°00Z°cl 00°052'c 000 00°05¥'9L 00°000'GL
80°'PL6'G9 52'505 FAVR 48 6e'e9L'0L 00'905'29
0€°00Z's¥L LOEPE'YE 0Z°Z51'08 L1'962'02¢ 00'ZzL'Loz
PO209'ceT 2£°101'59 G2 098'ce 9.'v85'2ze 00°000'082
(0o'p18')) 50'¥1L8'6L) 85'V.E€C E9PLE L) 00'968'82L
aouejeg preduf) saimpuadx3y spung uopeudosddy
palaqunoauaupn pue lea) pajendoiddy Jeap
paJaquunoug juanng [ejor Juaung

600Z ‘g2 Meniqay Buipug pouad ayj io4

sajuejeq prr~-=ain

pung jelauan
npuadx3 ‘vopejudoiddy
&l Jougng puejeaso

WL

SULOJOIDIN
S|edlpolsd

SUCIIENURUOY

sy00g

022Zys
0L2¥s
0CL¥S

0LLyS

S901AI0G PejorIjUOD/PaseydIng

$30IAI8G paseydind Jsylo
[o43UGD [eueley Auelgr]
$994 sJojipny

SIVINIRG |BUDISSDJOId
JaMBGLIBIBAN

JBIEAA PBIIIUD

sSBO)

Ayounoalg

|e1uay Juswdinby
SaSEaAUSY

aouemnsy|

Buidesspuen

Aunoes pequo)
siieday aoyan Jolow
saueusu Jendwon
SoUBLBUIRY aUILoR
soueuajuely Buping
slleday Jondwon
sljeday sulysep
slieday Buiping
SUQRIUNLILLIOY JBYIDMd
Wbe14ebeisod

006ES
008€Es
02.LES
01285
o¥oLs
0£9es
0cots
019eS
0¢ses
015€S
00veES
06EES
08ees
04EES
09€ces
0s¢ees
0vees
ogees
0zees
OLees
0¥2Es
DECES



239

85°026'0Z8'6¥ § y'Zes'o02'8L $  ¥B'698°0Z1'6 $ 98'zie'8PLLLS  8LTLY'696°TL
00°000°000°¢ § 000% 000 $ 00°000°'000°¢ $ 007000000
00°000'000°¢ 000 000 00°000'000°¢ 00°000'000°¢
000 % 000 $ 00094 000% 000
29°222'82 § ZL'960've $ 8e'eeT'ie $ 20°285'66 $ 00°082°¢8
{(8¥°008'L) 9¥'9.0'92 o9e'9p8'l g W AANTA 00°200'¥L
00’002 99'L92'L 20’61 89°Z59°| 007000}
0082862 00'86.'9 00'96L'sE 00Z8L L. 008289
81°0.9°8.8 % Z)'285'PeE § 10'85¢'8¢ & 16°§L2'1ST'L $ 00¥v66°'L1E L
00'6L5'2€ 000 00’0 00'6L5°LE oo'sls'Le
P9'9E5'0P9 9/°660'262 09'008°LE 00'LEV'Y96 00°LE¥'¥98
LE'96L'E9 0°'z88'sl 6T vEY'L 00€ELL'Y8 00'629'89
£8'818'0E1L 96'¥09'c2 gleze's 16°9v9'591 00'60¥" L1
LL'P65°806'6 $ 9z'1z9'eveT $ G£°Z80'SI0°L $ zLi6T'L9L'EL § 8L 162'GE8 L)
TAINR ] G0'660'LZ 7MY A NrA ¥0'82T'c6 00'819'69
(AN T A G0'1L0L'Z ££'6E0'D 0S°90%'cl 00'vL9°2L
9052’62 60'566'8¢ ov'v09'9)L 61°058'FEL 00°22.'86
00'LL6'Y8 56°206 000 56'€./8's8 00'L£6'69
000 FTOoLL'S pB'GLL 80'988'0 00°005'9
G6'LEL'OEE") €LGLL'L9T 0L'050'e 81'L56'009°L 8.'1eL'68S°L
B0'652'SLI £9'L6¥'00¢ 66°€L0'6L LLPOL'ver 00'008'6LE
96't80'509 T ALY A ZL1el'90L £6'G50'c€8 00'5..'069
GZ'0vS'/Ze LL'ZY8'SPL 0£°95¥'pP 9¢'6ER'LLS 00°€20'9zk
69'0£6'¥9Z'L L5'€6%'80€ 1°0v1'e81 LE¥95'L9L°L 00°'18G'LG9'L
asuejeq predun sainyipuadxy spun4 uonendoiddy
palequinauaun pue deap pajeudoiddy Ieap
palaqunsug uauny jelo| jJuauny

6002 ‘gz Auenugag4 Buipu3a pouad ay) Jog

saougjeg pur-=a

pung |Riauan
Jnipuadxy ‘uoneldoiddy

A jouand puejessio

/;n.

IvioL
sigjsuel]

00865

S9JURAPY

IO slajsuel]

sasuadxg snoaue|3asiy

SJUBLLISSINGUISY/SPUN)SY 00626
SaxeL 00e.S
sdiysiequisiy 00148

Aeping jenden
SAPIUSA JOION 00.45%
alemyog/aiempleH Jendwo) 0£555
Juawdinbg 02S55
anjuing 01G5S

sjeuajep Aueiqi]
Bumeusojay uojjeslssald 08.¥S
Buixcg uonenlasald 0E.¥S
S80IAI8S UoljerIasald 0TL¥S
Buipuigioog  0LLbS
ueo Aelqipajy) 009S
Sa0IAI8G aseqeie(] 005pS
elpsp Jendwon 0SEPS
QSN - BID3IN Olpny GZEYS
ueyods - eipa olpny 0ceEPS
EIPSIN OBPIA OLeys

&



240

¥59gL'1al 000 000 (b6781) 83°951'L9L
b 202'096') $ $9°002'SLL'Y $ 8£°792'c9¢ $ 000% £P'0LL'66V'6 $
L' 20.'096'Y ¥9'002'SLL'Y 8€°292'€9E 000 EV0LL'6BV'6
19'888'VLL'6 $ $5'881'/5Y § SL'85P'TEL $ o9t'LiL'Y8 $ S5'¥Z0°LZT'0L $
EVrLE'L 15002'2 00°5€6'9 00°052'9 00°00¢'LL
£0'809'vE 17'1ev'es LL'620'18 €L'782'SL vL'G8L'PEL
L¥'896°L 8L1EL 89'7Z} 00°0 1g'gze'e
20°212'2 G8°100'2 GL'86¢ 000 ZOLLO'YL
(LyBEb'2L) vSbee'ol 00°0 000 10°668'¢
00'006'L 000 000 00006 00°000'3
¥8°186'0 £lL'¥52'052 6L08L'ES 000 91'2Zr'092
(s8'616'€9) 65°€82' v 6E'6LE'SL 000 £L€89'L
EL0¥S'6 000 00°0 00'0 eLovs's
6L°065'c95'Z 000 82'G06'L (ov'sirb) 18°0¥6'125'2
81°209'85 ZT ieY 000 (L2'gLe) L1091 '6S
05°249'/86 L1°128'2 06°250'L (e6'895'2) $0'022'v66
¥S'68.'G8 000 000 00°0 #5°682'G8
£6°908°L¥ 00°0 00°0¥¥'Z L¥8L0'C 05°'892'avl
8LGL¥'BEL 89'882 000 (18°v62) 19'86¥'6€1L
65 vre'6e 00°0 000 000 65¥rZ'6E
06'908'6LL'% ¥'G6Z'SH 0Z'¥90'p GE'€60'G 65°€L0'22C Y
LZ'9EL'e2E"L 00°0 00°0 (s6'¢2Z'1) ZT096'vZE'L
GLTYE'SR) 16°L0L'E 61°200°) (BE'PrE) 0£'96.'681
69°6LZ°€L5'1C$  vP2ES'90Z'8L ¢ $8°698°071'6 $ 16°115'928°61 $ 90°0L1'v20'62 §
69°612'€45'L2 p'ZE5'902'8L ¥8'693'0ZL'6 16'L15'928'61 90°0L1'720'62
ajuejeg s8ouRIQUINILTY sainypuadxy sjcdiaoay douejeq
pailequnauaun ajeQq 0} Jeajp ajeQ 0} JBaA ajeq 0} Jeap Jea ) Bujuubag

6002 '8Z Asenigad Buipu3 pouad sy Jogy

saouejeg pung u s2fy
Ax

eys pue sainjipuadxg ‘anusasy
lland pugpAas|D

18qy

spungjoefoid |epde) jejoL
Jleday] p Buipiing

SPUN 9NU3AIY [elsads [B10L

11 8)1 104 1 J-o RN

MON 1 MOUM-Y ST
18foid ¥sony §0 pieaiey
%SO WON PUB@AiD
UHnjuismiog

joog au) Jo§ Jsjusn olyp
[BLOLSIA UOSAWOL | pOOMYD0T
ppnr

spuau

Bunoa

UM

IMHOIM,

andag

Ateign

Aejeny

Josey|

sJapuno4

pullg auj Joj yustumopuz
uosIapuy

pund [Riauag jejol

pund [eieusg

10S

Loy

€52
[A°TA
vre
[444
0ge |
6¢e
A
oce
Gce
ole
60¢
80¢
202
90z
&0¢
¥0¢
£0¢
[Av4
Loz

]



241

16°206'292°8¢ $ S1'£94's98°22 $ 80°9¢£'229'6 $ 8925790661 $ TL'6PS'PELS $
98°'980'VLS'Z § ZS'IPZ'9T $ LL'SPL'S $ (65°021'P)$ 80°PP20SS'T $
L#'616°955") rLGLY'GL L1'G/9'G {so'L1e'?) ZL0TE'085'L
LOELY'Y 000 00°0 000 LOELY'p
ZeLPP'LLL 00°005'2 0002 {og'882) 89'50E'¥L)
61'505'29) 000 00°0 {e1'g01) 220.9'291
gL' 2¥e'oe 00°0 00°0 (L1 S LZ'1o¥'9z
BEPLL'6S 00°0 00°0 (80°+2) 1¥'861'65
z6'8Zl 'zl 000 000 (L1L'p2L) €0°€LE'ZC)
¥6°59%'002 88°/GL'Y 00°0 (og'ezL'L) 29°L¥L'S02
86°L¥S'C 000 000 000 86°2P5'¢
GE'¢08'€0L 05891y 000 000 §8°L£0'801
S9'96¥' | 00°0 000 000 59'96%'L
aoleteg SaauRIqUINIULY sain)ipuadx3 s)diasay aJuejeq
palaguinausun dje( 0} Jea ) 9)ed 0] Jed 918Q 0] JIea ) Jea) Buluuibag

6002 ‘82 Aenugay Bujpu3 pouad ayj Jog

sasuejeg pund uj
A

\

\mw@,:m_._o pue samnjipuadxs ‘anusasy
\_ dliahd puejaas|p

spund |1y [e)o)

Spund juaueiliad jejo)

SHUM,
[BLRUAPIBAN
uosdwoy)
uewebng
jooy
laujey
PleUCqIN
Japacuyosguoie
U3y
pleag
Jajquiy

9

[42:]
LG
0ls
605
80s
205
908
509
120]
€0g
[41)¢]



242

z1'599'829'19 § PUBH UO pue syueg U} ysed

GZ'082'982°L) § JUN0I2Y JUALLMOPU
gz'0gl'osg'tl Ja0y Juswmopu3 gON
LO'0LP'6L0°0S § SJUBWISBAL|
oLvTP'TrL'lL usuwiiseal] OIHO WvY1S
SE'E60'LIB'Y pung AI01oIA - JuegAay
68°60.L'c9Z 19xle| Asuo Juelbaliy/aoN
L2'98L'9E0'2E sjuawseal] - Aj10 |eucieN
(bs'ves'L22)$ | Kinseal] Aelqw ysen
00°0 ' 102y puog sbuineg-yuegAay
00°0 (vg2) Junoday Jloifed-yueghiey
00°00L's pun4 abueys
00'0s¢ ysen Allag
89°6£2'0EY Buyoayl - puyl uyly
8e' L'zl VSINON-uegAey
(ze'g6e'st2) (vaz) buppayg-yueghey
000 100y uonjeluasuc)-yueghisy
00°000°0) Bupoays-Ano leuoneN
TL'L9L'6 Bupjosyn-sseyn
21699'829'19 $ spund [|v Jo aouejeg

800z ‘8Z Aleniqad Suipu3z pouad sy} lod
Ilelaq aouejeg Alojsodag
Aesq] anqng puetars|d



REPORT B

243

6007 ‘8T AMVYNUG3d HONOYUHL
STUNLIANIdXI NV1d DIDALVYULS NO ANV
STANLIANAdXI ANV FWOINI ANNL TVHINTD NO LH0dIY 1VIDAdS
AUVIEIT D1719nd ANV1IATTD



244

"6002 'S} AJenuer pajep Uoissiliwoy) 1abpng Ajunod) eboyeAns Wolj 8)edyiaD (}) 810N

%62 %0¢t 180'z8L'or  |215'928'6)L  [665'809'99 STV1Ol
950 . 20 0 0 0 Si9jsuei] g SaoUeApY
%L %€ 16G'86E 60¥'LL 000'0i ¥ Snoauejasiy
%L1 %91 080'09¢°2 0z6'6el 000'008'2 JBuUAS|)-siBYIO O] SadAIeg
%LE %6 S6v'L9Y') G0S'gEl 000°009°) sBujuses jususau]
%S %Ll 205'892 866'tS 00s'cze $894 B saui4
%0 %P2 l61'9zs £08'€ET 000'096 Py 91E18
%0 %0 0 0 0 sjueic) [B18pa4
%0 %0 £2r'687'9 0 £27'687'9 1v0 'pesjsewoy “oeqjioy
%6t %6t 8P1'220'GL  |00L'8/E'YL  [8FZ'00V'62 xe} Ausdold |esauan
%61 %61 169°'660'02  |2122'69S'Y A TA N A pung Aegrq algnd - 47d

JesA ajeq oi ajeg ol [(1L)enusasy

loud JusdIad aoueeg awodu| pauyiuan
TELTEN

s)dia09y - pun |eidusg

6002 ‘gz Auenigad
pepuz poliad ayj 104
SFUNLIANIdX3 ANV JWOINI NO 1d40d3N TvIO3dS
AUVHEIT 2Nand ANVI3A3TO

O




245

"palaquINous %gZ pue papuadxa %g| sapnjoul [210igns :(€) 810N

'006'821'¥$ 0 20oUBIQUINDUS PJBMIO) PaLIED snid ¢2+'696'22$ Jo uoneldorddy :(Z) s10N

%9t %SE L26'0Z8'6Y |20¥'228'22 |SLL'8bLLL SIWLOL
%0 %0 000'000'c |0 000°000'€ sijajsuel ] /sssueapy
%LE %1€ 126'029'oy  |20v'128°02 |ElE'8hL'bL WwLl01ldNns
%Ll %cl 922'a2 0€g'L. 265'66 180
%8¢ %0 1/9'8.8 St0'ELE 912'152'1 Aeping |eyden
%82 %8¢ ¥98'806'6 0.'888'¢ 89G'/92'¢l slelsiepy Aeig
%19 %69 69¥'929'¢ 6ED'EEL'S 80G'6G2°'L L Sa0lAlag paseyaind
%6 %¥e 6eL'P9L’L 169'L.€ 0E£Y'9ES" | sojjddng
%EE %CE 000'%12'LE |G6G'6LS'T) [¥BS'EEL'Sh s)ljauag/seleles
FEETN (BEE palaqunaulg [(Z)
Jold juaDI5d aouejeq jpopuadxz |uoneudolddy
Juaolad

sainppuadx3z - pun4 jelauan

6002 ‘gz Aenigoa4
papu3 pouad ayj Jo4
STUNLIANIdXI ANV JWODNI NO 180d3N 1VID3AdS

AUVHEA OINand ANV13A310



246

“700¢ PUB 900Z 'S002 '¥00Z - L€ Joquiada Uoes Uo pund ieday pue Buipiing o} pa.sajsuel) sem 000'000°e$ (¥) 910N

"UoNiW ¢ 1Z'82% Ajerewixoldde Jo JuswLIWod |BJ0) B Joj sieak G saw) Jead Jad uolnu £v9'GE Sjelauab o) pajewiisa

Si (il BUQ "SJUBLISACIAW BDJAIBS 10} BNUBASS AAS] JO MW | puadxe o) S| spooyiogybiau §,pURRAB|D 0} JUBWIILILLIOD uejd Jifajens

S¥l9l 066'82 9180 (3000 [4AsN 4 1G99 BES'E 0.£'9 SIVIOL
196'2 000Gl 2820 0000 gal’l 000'e Sev0 coo.n (¥) syosloid |eyided
LEG'D G260 0000 0000 €E0'0 6200 1200 1200 s[eLejepy Aesgh
£52°¢Cl $90'cl ¥ES0 0000 GZY'E [44 1> £€80°¢ 6¥E'E sjysuag/saleleg
ejeqgol | 10bpng papuadx3g 1ebpng pepuadx3 18bpng pepuadxg | 1ebpng
papuedx3| JesA§ 6002 - 9 JBIA 800¢ - G Jea )\ 2002 - Fiea )
605t S12°9 Li¥'e €.5'S Z28l°L Z8L'y SIV.LOL
Gy8'0 000°'¢ 9gz0 000°€ 000°0 000 (1) s1oaloid |eyden
gLL0 8110 €80 €80 gg8eo G8e0 sieuaje Aeigi
ars'c 160°€E go8°L 661°¢ 1610 16L°0 sjijeuagd/saleleg
papuadxg 18bpng papuadx3y 1ebpng pspusadxg | 1ebpng
9002 - € lBaA S00C - € iBBA P00Z - | JBaA

SUOI|IIN U] - sainjipuadx3 ue|d o1bajen;g

600Z ‘gz Aeniqa

papu3 polad au3 404
SIUNLIANIX3 GNV JWODNI NO 1HOdIH TVID3dS
AYVHEIT 9119nd ANVIIAT1D

>



247

ZIBM

¥00'G6E' L 060'8.8'¢E G£0'282 L0E'649'2 0ey'veZ'8 sjejoL
(¥l 29) ¥ZL'2 0 610'0SE 000'582 Ao|lea uspies
8.¥'8l 0 0 zeg'l 000'96 UAMoOIE UINos
8.%°108 1lv'811'E G£0'292 010'8EY 000'008'S 201y
09t'190'} 05212 0 062211 000'002'} bupped/uoisuedx3 - puepooA
(z61) 0 0 Z61'1L2 000°'LZ puB - pUB|POOAA
(gzg'see) 89Y'0F 0 02)"' ¥ 0L0'2S) uielon
0ZY' LT 0 0 000'E}L 1 0Z¥'vEL uosJaysr
Lol 0 0 885'¢c 000°'02 18juay uad) poomul|jod
(vo1'zz)) 0 0 #01'¥89 000295 o33 Yyouelg uojng
£28 142'GE 0 90t'22¥ 000'v9F selawe) Ajlinoag youelq
6002 8002 ubnouy |
aJueeq palaqunaug| papuadxg papuadxg 196png

siejjog uf - syoefoud |eyden ueld oibajeng

6002 ‘8Z Aueniqag.

papu3 polad ay) Jo

STUNLIANIdX3 ANV JWOONI NO LHOd3aYH TVIDAdS

AdVYdIT 21M9Nnd ANV13IATTO

9



REPORT C

248

gEGOS'8EL ¢ 9leq 0l JESA Isalsiu| paule]
6506265 ¢ 600Z Aeniqa4 jsaisju| paulel

fousby |etepad  00'00G'/E %050'Y yueg UEoT SWOH |eJepay  000'000°L S8 60/ST/Z0 - 80/ET/B0

fousby |esepad  00'0GZ'GL %0G0'€ dip popy ueoTsWoOH pe4  000'000°F  §81 60/2L/Z0 - 80/21/80

e Asuop desms  0Z'92 ShOLIeA yueg AID [BUOHEN  SnOLEA 8z 60/82/20 - 60/10/20

lood wswissAul L9 2LP'S SnoueA OIYO UYLS  SNOMeA 8z 60/82/20 - B0/L0/20

1oley Aouop deams 8/°96 $  snouep queg Aay  snouep 8z 60/82/20 - 60/L0/20

W40 JUaLLSaAU]  awloodu| ajey J1saaagu] yueg Jjunowy siAeq polad juaw}saAuf
JuausaAU| JO 'oN

‘6002 ‘g2 Aenidaq ybnolys 600z ‘| Aeniga4 pouad ayj 1o} sBulutes ysodsp wuaiu jo uciduossap e s) Bumo|iod

| ‘puny 1oxlew Asuow [eisps) B pue ‘ol Hy1S ‘uonelodio) jepde uesuswy psjiun Aq pabeuew

se sanss| Aouaby pue Aunsesl] SN U PRISaAUIl a1k Saaueieq syl Mueq peal s,Alelql ayy je pun) jayew Asuow
|e1opa} B U] pa)SaAl) ale saoueeq puny aAloe pajoa)on Alales jo saibap isaybiy suy) yim Jus)sisuod ajel jsala jsaybiy

ay} apincid Jey] SSHNDSS L) 9J. SIUDLUISOAUI 94| "SHSodep LSIUI SB UMOLD SIUSLLIISSAUI WIB) HOYS Ul PSlSaAl] ale
1eak [eosy ay) InoyBnoayy Allesipousd aiqe|ieAR aWo0o9q JEY} SPUn ‘pL GE | UOID8S 8p0) PasiAey OO UIIM S3UEPI0IOE U|

SL1ISOd3A INIYALNI L
600Z Aieniqad — SINIWLSIANI NO LHOdIN

29)juwWo) 3oURUl4

AdVHEIT OIMgNnd ANV13A3TO

o O _ O



249 REPORT D

CLEVELAND PUBLIC LIBRARY

Finance Committee
March 19, 2009

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR FEBRUARY 2009

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Conference and Travel Expenditures is submitted. .

ITEM DATE TRUSTEE/STAFF AMOUNT
MEMBER
Tyler/Munis 2/5/09 Lunette Baldwin 104.31

Ohio Munis User Group
Mansfield, Ohic

American Library Association 1/23/09 - 1/28/08  Donald Boozer 1,618.82
Mid-Winter Conference
Denver, Colorado

American Library Association 1/23/09 - 1/28/08  Ronald Burdick 900.00
Mid-Winter Conference
Denver, Colorado

Etech Ohio 2/3/09 Thomas Edwards 239.10
Educational Technolegy Conference
Columbus, Ohio

American Library Association 1/22/09 - 1/27/09 Elizabeth Gaughan 900.00
Mid-Winter Conference
Denver, Colorado

American Library Association 1/23/09 - 1/28/09  Annisha Jeffries 449,30
Mid-Winter Conference
Denver, Colorado

American Library Assoclation 1/22/09 - 1/27/08  Chrystal Carr Jeter 900.00
Mid-Winter Conference
Denver, Colorado

American Library Association 1/23/09 - 1/28/09  Oksana Kraus 900.00
Mid-Winter Conference
Denver, Colorado

Cleveland State University 1/27/09 Aaron Mason 50.00
Global Chain Management Seminar
Cleveland, Ohio



ITEM

American Library Association
Mid-Winter Conference
Denver, Colorado

Cleveland State University
Global Chain Management Seminar
Cleveland, Ohio

American Library Association
Mid-Winter Conference
Denver, Colorado

American Library Association
Mid-Winter Conference
Denver, Colorado

American Library Association
Mid-Winter Conference
Denver, Colorado

American Library Association
Mid-Winter Conference
Denver, Colorado

TOTAL

FUND

General

Judd Fund

Lockwood Thompson
Metlife-Fit for Life
LSTA - Know it Know

TOTAL

250

DATE

1/23/09 - 1/27/09

1/27/09

1/24/09 - 1/26/09

1/23/09 - 1/26/09

1/23/09 - 1/28/08

1/23/09 - 1/28/09

SUMMARY
FEBRUARY

$8,706.08
0.00
100.00
0.00
1,618.82

$10,424.90

TRUSTEE/STAFF
MEMBER

Barbara Mates

Maureen Mullin

William Reed IV

Deva Walker

Rollie Welch

Mary Callaghan Zunt

YEAR TO DATE

$10,341.86
0.00
100.00
0.00
1,618.82

$12,060.68

AMOUNT

831.74

50.00

815.29

866.34

900.00

900.00

$10,424.90
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
March 19, 2009

The following report covers the period February 1, 2009 through February 28, 2009.
Retirements:

Danicic, Lawrence (after 18 years of service), Library Systems & Application Specialist, grade
H, Automation Services, 2/28/09.

APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Page Appointments & Date Effective:
9.15 per hour

Scruggs, Gregory Youth Services 2117109

Name Position Salary and Rate Effective Assignment

Harris, Carmen Sub. Dept. Mgr (large) $ 77,255 L 02/16/09 Science & Tech.

Change of Status:

Name Position Salary and Rate Effective Assignment

Boyd, Ali Branch Manager (med.) $ 63,069 J 02/15/09 Mt. Pleasant
From NT Mgr. Central (temp) 74,284 L

Logan-Reid, Paula Children’s Librarian 55,159 H 02/15/09 Mt Pleasant
From Branch Manager (med.) 58,311 J

Promotions:

Name Position Salary and Rate Effective Assignment

Cesarov, Sandra Lib. Asst. — child (ptr} $ 21.66 F 03/01/09 Mobile Services
From Br. Clerk (ptr) 16.49 B

Return from Leave:
Parker, Toni (FMLA), Teen Librarian, grade H, Harvard-Lee, 1/27/09

ANNUAL INCREMENTS:

Salary — 1/31/09 Salary — 2/01/09

Rate Grade Step Rate Grade Step Assignment
Bobersky, Noreen $ 57,365 H 4 $ 59,660 H 5  Union
Congress, Quentin 16.49 B 2 17.15 B 3  Sterling
Kemn, Delorean 29,057 A 1 30,220 A 2  Custodial-C
Mullee, Susan 57,365 H 4 59,660 H 5  Business & Econ.
Newion, Charles 32,156 B 2 33,442 B 3  ShelffShip. Lakeshore
Smith, Nancy 49,407 F 5 51,384 F 6 Eastman
Williams, Damien 36,171 B 5 37,618 B 6  Brooklyn

Salary — 2/14/09 Salary — 2/15/09

Rate Grade Step Rate Grade Step Assignment
Brown, Seguoia $ 53,037 H 2 $ 55,159 H 3  Social Sciences
Holt, Justin 30,220 A 2 31,429 A 3 Lending
Salem, Sahar 33,442 B 3 34,780 B 4  Lorain
Talley, James 32,156 B 2 33,442 B 3  Walz



252

31
APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued
Longevity:
Salary — 1/31/09 Salary —- 2/01/09
Rate Grade Step Rate Grade
Bettinger, James $ 69,201 | 6 $ 70,585 |
Hoge, Rosemary 68,505 H 11 69,875 H
Leavitt, Ellen 90,378 L 6 92,185 L
Miranda, Sabrina 40,719 B 10 41,534 B

Salary — 2/14/09 Salary - 2/15/09

Rate Grade Step Rate Grade
Jeter, Chrystal $90,378 L 6 $ 92,185 L
McCarter, Mark 41,634 B 11 42 365 B
Parker, Michael 38,371 B 7 39,138 B
Smith, Patricia 39,138 B 3 39,921 B
Waite, Lissa 62,047 H 6 63,287 H

Increase in Page Rate in accordance with pay plan in effect:

$9.60 hour

Clardy, James Shelf Division (Main)
Hall, Diamond Martin Luther King
Majied, Omar Walz

Step
12

11

Step
12

Assignment
Science & Tech.
Science & Tech.
Science & Tech.
General Reference

Assignment
Youth Services
LBPH
Custodial-A
Rice

Fine Arts

3/02/09
2/24/09
2/03/09
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
March 19, 2009

PROPOSED ADDITION TO THE HUMAN RESOURCES MANUAL

In accordance with Section 121.2 of the Human Resources Manual which reads, “No changes
may be made in the provisions of this Manual without the approval of the Board of Trustees,”
the following recommendations are submitted for approval.

Section 500 — Staff Development
Add New Sub-Section: Succession Planning — 515

515.1 - It is the policy of Cleveland Public Library to help employees develop to the full
extent of their potential and, to the extent possible for the library, to help them achieve
realistic career goals that satisfy both individual and library requirements. The library
also recognizes that each individual is responsible for making a personal investment in
their own career development.

515.2 - The purpose of the succession planning program at Cleveland Public Library is
to ensure a candidate poo! of internal talent for administrative and managerial positions.
Cleveland Public Library is fully committed to equal employment opportunity for all
employees, regardless of age, disability, race, religion, sex, sexual orientation, creed,
color, or national origin.

Be it resolved that the proposed addition to the Human Resources Manual be approved
by the Library Board of Trustees, to become effective immediately.
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Cleveland Public Library

Succession Planning Objectives 2009-2010

Library Administration’s objectives are ...

Implement a Human Resources Information System (HRIS) to integrate all

relevant employee information in an online environment.

Implement the “Library Manager” training program designed by a management
task force to better equip managers with needed skills and competencies

Provide training for managers on how to do effective performance evaluations,
(“Library Manager” training module)

Provide training for managers on how to do effective “individual development
plans” (“Library Manager” training module)

Refine the process used to nominate managers to attend internal and external
management and leadership development programs

Put the revised job descriptions in place and make them readily available to all
staff

2010

Investigate piloting a management cross-training and job shadowing program at
CPL

Communicate career development opportunities/ideas on a regular basis

Investigate the use of management assessment tools that can be used to identify
management competencies and areas of development

Establish a team to begin discussion of a Library diversity plan

The succession planning objectives are subject to budget and time constraints.

Succession Planning Obj 2010
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32
CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
March 19, 2009

Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods

>

MONTH 2008 2009
January 4,663.53 3,990.42
February 4,578.13 3,984.28
March 4,671.99

April 4,429.51

May 6,528.18*

June 3,956.25

July 4,632.69

August 4,306.01

September 4,136.02

October 5,809.41*

November 4,329.96

December 3,990.42

*Covers three pay periods
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