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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
April 16, 2009
Trustees Room Louls Stokes Wing
12:00 Noon

Present: Ms. Butts, Mr. Corrigan, Ms. Rodriguez,
Mr. Seifullah, Msg. McClung

Absent: Mr. Hairston, Mr. Werner

Ms. Butts called the meeting to order at 12:12 p.m.

Approval of the Minutes

Mr. Corrigan moved approval of the minutes for the
3/19/09 Regular Board Meeting. Mr. Seifullah seconded
the motion, which passed unanimously by roll call vote.

COMMUNICATIONS

There were no letters to be acknowledged.

FINANCE COMMITTEE REPORT

Mr. Corrigan presented the following report.

Gift Report (See page 294)

Mr. Corrigan moved approval of the Gift Report.
Mg. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

Resolution to Implement Internal Selection Process for
Bargaining Unit Positions

(See pages 295-298)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

MINUTES OF REG.
BRD. MTG. OF
319/09

Approved

GIFT REPORT
Approved

RESOLUTION TO
IMPLEMENT
INTERNAL
SELECTION FOR
BARGAINING UNIT
POSITIONS
Approved



CLERK-TREAS.
REPORT
Submitted

SPECIAL REPORT
ON INCOME &
EXPENDITURES
Submitted

REPORT ON
INVESTMENTS
Submitted
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WHEREAS, The Cleveland Public Library desires to enhance
and improve its hiring and selection process of
employees; and

WHEREAS, An initial audit and assessment of the hiring
process of bargaining unit positions was completed in
January 2009 by Partners for Organizational Success; and

WHEREAS, The study indicated that changes in policy and
practice as well as training for managers would be
needed; and

WHEREAS, Library administration has determined that help
in the implementation of an internal selection process
for bargaining unit employees would be beneficial;
therefore be it

RESOLVED, That the Library Board of Trustees approve the
attached proposal from Partners for Organizational
Success to implement a revised internal Selection
Process for bargaining unit positions in the amount of
$35,300.00 plus miscellaneous expenges not to exceed
$200.00; and be it further

RESOLVED, That payment for services be charged to Fund
Account: 11510053-53710: Professional Services.

Mr. Corrigan stated that this resolution was discussed
at length at Finance Committee Meeting and that the
labor union and our legal counsel are involved and feel
this is appropriate to approve.

Mr. Corrigan submitted the following reports.

Clerk-Treasgsurer’s Report

(See pages 299-344)

Special Report on Income and Expenditures

(See pages 345-348)

Report on Investments

{See page 349)
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Report on Conference and Travel Expenditures

(See pages 350-352)

Purchages from $5,000-%$25,000 for the period 1/1/09-
3/31/09

(See page 353)

Purchases Exceeding $25,000 for the period 1/1/09-
3/31/009

(See page 354)

HUMAN RESOURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Report (See pages 355-356)

Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Seifullah moved approval of the following
resolution. Mr. Corrigan seconded the motion, which
passed unanimously by roll call vote.

A citation has been issued for the following staff
members on the occasion of their retirement:

Mae F. Hope-James (after 36 years of service), Branch
Clerk, Grade B, Martin Luther King Branch, retires
4/17/09

Karen J. King (after 30 years of service), Youth
Serxvices Clerk, Grade B, Youth Services Department,
retires 4/30/09

Be it resolved that the citation for the above staff

members be presented by the Board of Trustees in

REPORT ON
CONFER. &
TRAVEL
EXPENDITURES
Submitted

PURCHASES FROM

$5,000-$25,000,

1/1/08 - 3/31/09
Submitted

PURCHASES

EXCEEDING

$25,000,

1/1/09 - 3/31/09
Submitted

REGULAR

EMPLOYMENT

REPORT
Approved

RETIREMENT

RECOGNITION

CITATION
Approved



REPORT ON PAID
SICK TIME
Submitted

AFFIRMATIVE
ACTION PLAN
REPORT
Submitted

INSURANCE
SUMMARY REPORT
Submitted

POLICY ON
PATRON
GUIDELINES
Approved
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appreciation of the loyal, faithful and dedicated
service given to the Library by them be recorded in the
minutes of this meeting, and
Be it further resolved that the citations be sent to

them forthwith if they are not present at this meeting
of the Board of Trustees.

Mr. Seifullah submitted the following reports.

Report on Paid Sick Time Used by the Month

{See page 357)

Affirmative Action Plan Report

(See page 358)

Insurance Summary Report

(See page 359)

COMMUNITY SERVICES COMMITTEE REPORT

Policy on Patron Guidelines

(See pages 360-364)

Ms. Rodriguez moved approval of the following
resolution. Mr. Corrigan seconded the motion, which
passed unanimously by roll call vote.

WHEREAS, On September 189, 2002, the Board of Library
Trustees approved a policy on Patron Guidelines to
communicate a c¢lear set of guidelines for the conduct of
library patrons; and

WHEREAS, The Policy on Patron Guidelines was revised
June 17, 2004, to conform with the Board’'s resclution on
Concealed Carry Weapons; and

WHEREAS, Further revisions to the Policy on Patron
Guidelines have been recommended by the Library’s legal
counsel at the Cuyahoga County Prosecutor’s Office to
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include a section on enforcement and provisions that
provide due process to patrons whose library privileges
have been suspended; and

WHEREAS, The Library’s administration has developed
corresponding procedures for providing due process to
patrons whose library privileges have been suspended;
now therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees adopt the attached revised Policy on Patron
Guidelines.

Mr. Corrigan stated that this resolution formalizes our
due process procedure and appreciates the County
Prosecutor’s Office for their assistance.

Mr. Seifullah stated that using the library is a right
and a privilege. Patrons who abuse the privileges and
jeopardize employee safety and security should have
their privileges revoked.

Ms. Rodriguez submitted the following reports.

Monthly Activity Report

(See pages 365-371)

Comparative Statement of Annual Statistics 2008

(See pages 372-380)

Buildings Status Update

Myron Scruggs, Facilities Administrators gave an update
on the status of the new Rice Branch construction site
and stated that construction remains on schedule.
Currently, construction and liability coordination
efforts are being addressed for artwork installation by
ParkWorks. Required change orders are anticipated that
will address construction traffic such as temporary walk
ways, parking lots and delivery access will be brought
to the board for consideration.

MONTHLY
ACTIVITY REPORT
Submitted

COMPARATIVE
STATEMENT OF
ANNUAL
STATISTICS 2008
Submitted

BUILDINGS
STATUS UPDATE
Presented



DIRECTOR’S
REPORT
Presented
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Richard Ortmeyer, Bostwick and Design Partnership,
stated that the contractor of the site has been very
helpful and he anticipates no difficulty in coordination
efforts required for artwork installation.

Additional discussion include the completion of the
Lorain Branch and Rice Branch re-roofing.

Ms. Rodriguez stated that procedures for documenting
construction site workforce composition are being
developed and will be finalized.

Holly Carroll, Deputy Director, stated that a third
rebidding for the Woodland Branch construction project
has been scheduled for April 20, 2009 to ensure correct
addendums are included and distributed as widely as
possible.,

Mr. Scruggs gave an update of the Novak Park
revitalization effort that included landscape proposal,
street lighting replacement and maintenance. Several
meetings have been held with representatives of
Cleveland Public Library, the City of Cleveland Parks
and Recreation, Division of Water, Friends of Nowvak
Park, and other concerned community residents.

Ms. Butts stated that this revitalization effort is in
advance of the centennial celebration of Novak Park.

Ms. Rodriguez stated that the Centennial Celebration

will consist of three programs planned by Branches and
Outreach Services.

DIRECTOR’S REPORT

Before presenting his report, Director Thomas updated
the Board on the recent Hough Branch patron shooting
incident. Because staff safety is essential, the
following actions have been put into place: Another
security guard has been assigned to the Hough Branch;
EASE was scheduled to provide staff counseling; and the
Hough Branch will be the first for the safety and
security training by Jim Clark.

Director Thomas introduced the new Cleveland Public
Library logo to Board trustees.
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Director Thomas presented the following report.

March was a very busy month for the Cleveland Public
Library, as several committees and teams worked
diligently on the Library’s strategic planning process.
Several innovation teams have been working on activities
that will transform CPL and the communities that we
serve. All staff was asked to participate in the process
via the newly-created CPL Innovation Blog. Staff is
currently blogging creative sgervice golutions for all
segments of the population that we serve.

On March 11, the OChio Library Council sponsored Ohio
Legislative Day and several CPL staff attended the
event. Two trustees also attended Legislative Day: Vice
President Thomas Corrigan and Trustee John Halrston.
Deputy Director Holly Carroll was instrumental in the
coordination and production of the event.

St. Patrick’s Day in Cleveland was a wonderful
experience. Holly Carroll and the Interim Marketing and
Communications Administrator Tena Wilson joined me on
the parade walk, as we walked beside the 0On the Road to
Reading literacy van. Mobile Services staff coordinated
and participated in the parade.

The Library offered patrons and staff an avenue to
participate in the City’'s Harvest for Hunger campaign.
The campaign was led by Technical Servicesg Administrator
Patricia Lowrey and contributions far exceeded the
totals collected in 2008. A grand total of $6,715.36 was
raised.

In construction news, Cleveland Public Library has once
again re-advertised the construction bid for the
Woodland Branch improvements and held a number of
meetings on the construction of the new Rice Branch.

Kacie Armstrong, former manager of the Rice Branch, took
her talents to a new post at the Cuyahoga County Public
Library. She left CPL with many wishes for her continued
success as a library manager, and the task of
coordinating the new Rice Branch will be assumed by
other capable CPL staff.
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MEETINGS & ACTIVITIES

On March 5, representatives from Branches and Outreach
Services, Deputy Director Holly Carroll and I attended
the Mayor’s State of the City Address. Within his
address, the Mayor promoted his “GreenCityBlueLake”
campaign. Following up on the Mayor‘s push, I met with
Andrew Watterson, Cleveland Sustainability Program
Manager, to discuss the creation of a Green Research
Center at Cleveland Public Library.

University Circle Incorporated (UCI} sponsored a welcome
reception for the new directors. I shared the spotlight
with other new stakeholders: Steven Friedman, Executive
Director of the Sight Center; Sandy Redmond, Executive
Director of the Children’s Museum of Cleveland; and
Kathy Ball, Executive Director of the Gestalt Institute.
Our group of four was recognized individually with a
resolution from UCI leadership.

BRANCHES AND OUTREACH SERVICES

Planning and program development and implementations
highlighted the month of March. Staff throughout
Branches and Outreach Services were engaged in the
Director’s Innovation Teams. Darlene Ronney, Angela
Guinther, Ali Boyd, Chrystal Carr-Jeter, Leslie Barrett,
Jaime Declet, Jennifer Wihebrink, Sheba Marcus-Bey,
Stephanie Tyus, Susan Martin, Robert Render, Beverly
White-Yates and Janice Ridgeway are all part of this
innovation process.

Additionally, Sharon Jefferson and Ali Boyd continued to
plan the year-long Fit for Life Initiative. The kick-
off at West Park, Jefferson and Martin Luther King, Jr.
branches on Saturday, March 21°%, was attended by over
180 participants. MLK's afternoon event, supported by
Case Western Reserve University’s Nursing Program and A
Touch of Sugar, among others, attracted over 100
participants. The initiative focuses on nutrition,
health and fitness for urban families. Planning also
continued for May’s Older Adult Month programs.

While planning this year’s Summer Reading Club, sgtaff
was also working to bring this year’s record breaking
Winter Reading Club (WRC) to an end. A+ for Literacy, a
library reading collaboration with local schools, ended
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onn March 14%%, 7,223 youth read 148,486 books during the
eight week period. Staffs are commended for this
successful program that helps build life long readers.
America Reads tutors; Read, Baby, Read! Book clubs; Play
and Learn and Storytimes; and Primetime (Y¥.0.U.)
continued throughout the month. Branches and departments
welcomed class visits and sponsored preliminary trials
in preparation for April’s annual Book Bee Spelling
Competition. Luigi Rusgo, teen librarian at Rockport,
participated in John Marshall High School'’s Challenge
Day, working with students to express themselves in a
structured and safe environment and learning coping and
communication skills. Sandra Nosse continued as a
Fellow in Case Western Reserve Univergity’s Treu-Mart
program. Mount Pleasant sponsored 3 Weed and Seed
programs and Ali Boyd continued to facilitate the 9"
grade boys chapter book club at Glenville High School.

Programs and book displays throughout the system
recognized Dr. Seuss Day, National Craft Month, St.
Patrick’s Day (Garden Valley’s Go Green program was a
great success!) and Women’s History Month, the latter’s
program focus was on women and money. Black on Black
Crime’s Al Porter presented a hip hop workshop for 29
teens at Addison Branch.

Branches and their neighborhoods supported the city’'s
Harvest for Hunger Drive and reported that free tax
preparation services are solidly booked as the April 1
deadline approaches. Fulton reported 56 sessions. East
131%" Street Branch raised $250.00 during its branch book
sale. Fleet participated in CMSD’s Victory Starts Early
Event at South High School,

5th

The People’s University on Wheels made 59 stops in March
and filled 1,481 patron requests for library materials.
The On the Road to Reading van visited 7 pediatric and
WIC sites, completing 32 patron contracts. The staff
also served 70 daycare classes with 883 in attendance
and circulated 42 kits and 1,069 items for on site use.
The planned partnership with the Children’s Museum
began; the first of regular monthly lapsit programs
attracted twelve participants. Manager Linda Sperry
reported an enhanced library web presence of the On the
Road to Reading programs. For the second year, the van
was a popular entry in the city’s St. Patrick’s Day
Parade. The library Director joined staff on board the
van and other staff provided support, walking along side
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the can on the parade route.

Library for the Blind and Physically Handicapped’s Cyber
Dialogue participants discussed Harlan Corbin’s
Innocence this month, and the older students at Ohio
School for the Blind read and discussed The Historian.
Staff began to receive items from Cincinnati in
preparation for the planned statewide merger of services
to begin July 1°°. A detailed transitional plan took
shape as assessments of space and staff needs helped
move us closer to the target date.

Managers participated in the second session of
management Training. This month’s session on Conflict
Resolution was facilitated by Mary Alice Valvoda. Eight
branch managers toured Cleveland Public Library’s Public
Administrations Library in an effort to learn more about
this wvaluable library resource. Rice Branch Manager
Kacie Armstrong resigned at the end of the month,
accepting a position with Cuyahoga County Public
Library. Mount Pleasant manager Ali Boyd is easily
transitioning into the vacancy and assuming critical
responsibility for the planning and opening of the new
Rice Branch, which is scheduled for completion at the
end of the year. Meanwhile, daily operations at the
current site continued. Vacant managerial positions at
Mount Pleasant and Unicn have been posted for hire.
Staff joined the library team for the Ohio Library
Legislative Day in Columbusg and attended various OLC
chapter conferences and NEO-RLS training sessions.

The effects of the downward turn in the economy are
being felt in our branches as staff struggle to meet the
increased need for computer training and job search and
resume preparation assistance. Staffs are reporting
increased visits by larger number of homeless, mentally
ill, intoxicated and angry patrons. There are also
increases in the number of violent incidents and groups
of unruly and disruptive youths. Staffs are seeking
intervention as they struggle to provide.

MAIN LIBRARY

Programs/Exhibits: Aaron Mason from Business and Deva
Walker from Collinwood coordinated a small business
lecture series entitled, "Ever Thought About Starting
Your Own Small Business?" at the Collinwood Branch
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Library on March 21 & March 28. Speakers who donated
their time for the event included Dr. Patrick J.
Reynolds, Kathryn Puckett (Executive Director of Euclid-
St. Clair Development Corporation), Kent A. Wise (Kent's
Lawn Care), and Anita Khayat (Chair of SCORE, an
organization that provides free business consultants).

Anastasia Diamond-Ortiz and Olivia Hoge from Business
presented the workshop "Collaboration Without Commuting™
at the OLC Northeast Chapter Conference on March 25.

Fine Arts hosted two Music at Main events. Javier
Gonzédlez, pianist and Gabriel Martinez, soprano
performed for an audience of over 60 people. Jonathan
Godfrey, guitarist played to an audience of
approximately 20 people. (This was the first weekday
afternoon concert.) Amy Dawson set-up chess sets for
“Chess by Design” exhibit with Cleveland Institute of
Art,

History Manager Ron Burdick attended the March meeting
of the African-American CGenealogical Society’s Cleveland
Chapter at CCPL Fairview Park Branch. The Society
presented CCPL and the Cleveland Public Library with a
copy of the index of deaths from the Call & Post, from
1934-1959.

The Literature Department held a staged reading of
Cleveland Public Theatre's world premiere production

of "The Aperture," a play by Sean Christopher Lewis, on
Saturday March 7.

Outreach: In the Fine Arts Department, Michael Dalby
gave a presentation to CSU music students in hopes of
securing their talent for future music programs at the
Library. Amy Dawson is working with photographer Herb
Agscherman and set the date of July 8, 2009, noon, for a
talk about Camera Work (magazine) in conjunction with
the Ohic Cemetery Alliance Photograph Contest display
scheduled at the Cleveland Public Library in June 2009.
Lissa Waite met with local book collector Robert H.
Jackson to discuss the possibility of hosting Mark
Dimunation from the Library of Congress for a program.

An article appeared in the March 2009 issue of
Smithsonian Online: “Libraries’ Surprising Special
Collections” that featured the John G. White Collection.
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http://www,.smithsonianmag.com/arts-culture/Libraries-
Surprising-Special-Collections.html.

In Foreign Literature, Ernst Edwards supervised the
mailing of Arabic, Hungarian, Xorean, Russian, and
Vietnamese bocklists to 526 patrons and businesses. Mary
Torres emailed a Citizenship Class flyer to 57 Spanish
speaking patrons and emailed 179 patrons to announce the
upceoming CPL Book Sale.

Kelly Ross and Melanie McCarter from General Reference
coordinated a bake sale in Main Library to raise money
for the Library’'s Harvest for Hunger Campaign. It was
held on Tuesday, March 31 in the General Reference main
workroom and the amount of $549 was raised for the
cauge.

Youth Services brought three groups of students from two
parochial schools in Strongsville to view photographs
related to Strongsville and Northeast Ohio. The 102
students who visited on three different days viewed

90, 882 photographs.

History Manager Ron Burdick served as a judge for the
Region 3 History Day competition. Winners from Region 3
will compete in the state competition in Columbus on
April 25.

The new Science and Technology Department Manager Carmen
Harris toured PAL on March 16. Five Branch Managers and
two team leaders toured PAL on Wednesday, March 25.

In preparation for a visit by a representative for the
City of Cleveland Sustainability Program to discuss the
feasibility of a “green resources/research center” at
CPL, the Science and Technology Department prepared a
brochure highlighting library materials on green
building, c¢lean and green energy and sustainable design.
This brochure will be made available to the public and
may lead to additional outreach opportunities.

Mark Moore from Social Sciences completed artwork
submissions to Graphics Department for the “Cleveland
Indians Opening Day Family Celebration” program. Helena
Travka visited the Independence Branch of CCPL and
Westlake Porter Public Library to view their cooperating
collections from the Cleveland Foundation. Harriette
Parks distributed the Winter Quarterly List of Education
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Books to Branches and Main. Sequoia Brown is overseeing
one practicum student from CSU. Msg. Brown reformatted
foreclosure clinics so that the counselors could work
more closely with Branches and Outreach Services. Ms.
Brown met with Richard Crepage of CCWA to discuss UN
student visits to the Library.

Collection/Reference: Pam Benjamin negotiated a
substantial price reduction for the Global Books in
Print online subscription, although renewal of the
database for 2010 will be c¢ritically reviewed. Cindy
Lombardo and Ms. Benjamin met with Gale/Cengage on March
25 to discuss a proposed migration of print titles to
electronic resources.

Michelle Makkos and Pam Benjamin met with Cindy Lombardo
and library represgentatives from various agencies to
discuss the structure and future of the CPL Serials
Committee that will be chaired by Ms. Makkos.

Kelly Ross is meeting with the OCLC software sales
representative for Northeast Ohio to request quotes for
the upgrade of OCLC Resource Sharing software to ILLiad.

Map Collection staff members have completed a month-long
project of weeding the Map Collection storage areas in
rooms 923 and 617.

Lending is undertaking a SAM database project by
eliminating multiple registrations in SAM database.

The microfilm budget was reduced 35%. Over 200 titles
were evaluated and over $39,000 worth of material was
eliminated.

In the Social Sciences Department Mark Moore completed
ordering materials for the G201 Education and G209
Immigration special funds. David Furyes and John Skrtic
met with Tish Lowrey to discuss the possibility
of digitizing yearbooks.

Staff/Professional Development: Michelie Makkos
represented General Reference at the first KIN Quality
Assurance Committee Meeting on Tuesday March 24.
Michelle Skrovan attended NEO-RLS workshop Customer
Service vs. Customer Servant and delivered a mini-
workshop for General Reference staff.
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Pam Benjamin co-chaired the CLEVNET Training Special
Interest Group (SIG) meeting on March 10 in which
technology training modules were created for CLEVNET
staff and a CLEVNET Trainer’s List compiled. She
attended the March 16 meeting for the 2008 OLC
Convention and Expo Committee and obtained $1,000
sponsorships from EbscoHost and ProQuest respectively
for said convention.

Map Librarian Tom Edwards attended an ESRI workshop in
Cincinnati on Friday, March 26.

TECHNICAL SERVICES

Patricia Lowrey spent much of the month working on the
Harvest for Hunger campaign. She was ably assisted by
many staff members who organized fundraising events and
contributed money and food items. The money donations
far exceeded the goal set for the year and the total is
more than twice as much as the amount collected in 2008.

Ms Lowrey attended several meetings and planning
sessions for Floating Collections of Branch DVDs, CDs,
and Audiobooks. A pilot project is planned to begin in
July. The Technical Services Manager Cross-Training
Project was completed for almost all of the managers.
Ms Lowrey attended the Firoozeh Dumas Writers & Readers
program. There were 35 meetings in the Lake Shore
facility during the month.

Collection Management: Rollie Welch, Collection
Management Manager, completed four sessions of cross
training with Sandy Jelar Elwell, Acquisitions Manager.
Andrea Johnson, Catalog Manager, completed her cross
training by learning about Mr. Welch’s positiomn.

Bonnie Bolton evaluated titles for the juvenile section
of the Ohiocana Annual Awards. Laura Mommers and Mr.
Welch were co-presenters at the Northeast Chapter of the
OLC Conference. Mr. Welch met with the three
Neighborhood Team Managers to outline the purpose and
goals of the fleoating collection pilot program. Many
thanks to Jim Benson of Automation who quickly produces
weeding reports based on specific criteria for use by
Branch staff. Jim’g skill and work produces reports
that are clear, concige, and manageable.
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Shelf/Shipping: Staff retrieved 1,169 items from
storage for Main Library. Diane Matthew’'s of Science
and Technology and Sequoia Brown of Social Sciences
worked on their collections. Roseanne Phelan met with
Carmen Harris and gave her an orientation tour of the
department and storage area. John Skrtic and David
Furyes of Social Sciences were out and have begun a
project with high school yearbooks.

There were a total of 1,493 telescopes of new materials
shipped the Main Library and Branches. Over 27,340 new
items were stamped, bar coded, and slipped. Mrs. Phelan
attended Conflict Resolution training sponsored by
Cleveland Public Library. Mrsg. Phelan finished her
management cross-training within the Catalog Department.

High Demand: A long process to set up a new vendor
with 9xx and EDI ordering has been completed and orders
were successfully placed with Brodart this month. Work
continues with fine-tuning the setup with Ingram. The
department ordered 387 new titles and 9,006 items. A
total of 851 new titles were received and 11,107 items
were added.

Cross-training with the Head of Preservation continued.
Carole Brachna, High Demand Manager attended the
Management Training session on March 12 at Lake Shore.
She helped with both Harvest for Hunger pizza sales and
donated baked goodsg to the Harvest for Hunger bake sale
organized by the Catalog Department.

Acquisitions: The Acqguisitions Department began
creating and transmitting 9XX orders to the vendor
Brodart in the month of March. Sandy Jelar Elwell and
Gloria Guzi met with Michelle Makkos, General Reference
Senior Subject Department Librarian, to discuss the
organization of the Serials Committee. Ms. Elwell and
Ms. Guzi also attended a pre-Serials Committee meeting
along with representatives from the Main Library and
Branches. Ms. Elwell and Alicia Naab met with staff
from the Science & Technology Department to discuss
ordering procedures and using Baker & Taylor‘s Title
Source 3 software.

Ms. Elwell attended the CPL Management Training workshop
on conflict resolution. Ms. Naab participated in the
Kent State Library Careers Night on behalf of the Ohio
Library Council (OLC) and attended an OLC Membership
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Committee Meeting in Columbus. Ms. Naab was also
selected to participate as a member of the Efficiencies
Team.

Acquisgitions staff ordered a total of 17,695 titles and
23,250 items, received 24,050 items, and processed a
total of 2,802 invoices. Serials staff added 331 items
and processed 591 periodical and serial claims.
Catalog: Catalog Department is renewing its commitment
to authority control by participating in the revived
Name Authority Cooperative Program (NACQ) Chio funnel
project. Michael Monaco attended the first NACO Ohio
training session, covering authority recoxrds for
personal names. Jeni Delfs contributed authority
records to the National Authority File. Mr. Monaco,
Dawn Grattino, and John Parsons developed a set of
written guidelines for cataloging reprints.

Staff cataloged 7,643 titles and added 18,335 items.

The vinyl labels purchased for the new printers proved
to be problematic. Elizabeth Hegstrom worked with the
label supplier to resolve the problems. Enerel
Dambiinyam and Andrea Johnson organlzed a bake sale for
the Lakeshore facility, raising over $364 for Harvest
for Hunger. Regina Houseman and Larisa Povitsky
attended a CLEVNET Technical Services SIG meeting at the
Twinsburg Public Library. Mr. Monaco attended the Ohio
Library Council Northeast Chapter Conference.

Book Preparation: The department processed 31,140
library materials during the month which is an increase
of 7% over last March. Marianne Monger attended the
monthly leadership training for library managers on
conflict management. She attended the annual meeting of
the Public Library Employee Credit Union and the monthly
board of directors meeting. Mrs. Monger completed the
Technical Service Manager’s cross-training with Roseanne
Phelan, Shelf/Shipping Supervisor and Beth Hegstrom,
Catalog Clerical Supervisor.

Preservation: Senior Clerk Gloria Massey began a family
leave and Preservation Technician Lyla Chilkcutt
returned from family leave. Cross-training between the
Preservation and High Demand managers continued, with
each manager spending half days in the other department.
Carmen Harris, the new manager of Science and Technology
toured the preservation department and discussed
collection preservation issues.
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Ann Olszewski attended the Midwest CONTENTdm users group
meeting at Purdue University, where she moderated two
panels and attended pre-conference workshops on
copyright issues and new software. During the workshops
and conference, the keynote speaker used images and
metadata from the CPL Archives collection as examples.

MARKETING & COMMUNICATIONS

Below is a listing of the Library’s marketing activities
for the month of March 2009.

Public Relations:

e Wrote and distributed press releases for the
following:
o Board of Library Trustees Meeting
© Tune for Toons Program in Fine Arts Department
O Writers & Readers Author Series with Firoozeh
Dumas

* Facilitated or participated in newspaper/TV/radio
interviews or photographic opportunities for Cool
Cleveland’s Tim Zaun with Felton Thomas, Cleveland
Magazine’s photographer Jessie Kramer with Felton
Thomas.

¢ Facilitated team activities for the Adult Services
Innovation Team and the Communications Team, both
of which are involved in the strategic planning
process.

* Directed Administrative Assistant Michael Young on
various projects including proofreading,
requisition reguests, master calendar maintenance,
copywriting, maintenance of department production
timelines and correspondence.

s Wrote copy and posted information for 4 staff
newsletters.

* Placed spots/ads for April Writers & Readers’ Diane
Ackerman at Ideastream WCPN 90.3, and Plain Dealer
/ 8un News.

* Managed VOCUS PR Management sgoftware by maintaining
contact information, monitoring news clippings,
drafting and releasing library news.

e Consulted with Main Library’s Administrative
Assistant, Cynthia Lorber-Fienga, who assumed the
task of scheduling the meeting rooms and
maintaining the print and online calendars.




282

Proofread various publications and collateral
material.

Graphics:

Web:

Cathy Poilpre and staff designed, printed and/or
produced 120 printed piecesg, including banners,
signs, flyers, booklets, programs, and business
cards and ads.

Designed slides for electronic lobby message board.
Produced 4 staff newsletters.

Produced ads for April Writers & Readers Author
Seriesg, Diane Ackerman.

Completed ad, flier and signage for Writexrs &
Readers’ Firoozeh Dumas.

Completed and presented design cof new CPL logo and
collateral materials.

Designed Cleveland Magazine ad.

Completed display materials for Footwear Fashions
and Opening Day Baseball.

Began design of Summer Reading Club logo and
collateral materials.

Tonya Thompson, Print Specialist, and Cathy
Poilpre, Graphics Manager, attended a seminar
sponsored by Xerox to determine whether the
Graphics Department could become FSC certified.
Cathy Poilpre attended the Main Managers’ meeting
and a Management Training Seminar regarding
Conflict Resolution.

Amy Dankowski and David Reynolds performed routine
updates and maintenance.

March’s total eMedia Collection circulation was
12,271 downloads, up from 10,669 in February.
SecondLife displayed 3,739 total visitors in March,
up from 3,543 in February. Twitter followers
numbered 609, up from 487 in February.

Launched customer survey: “We need to know what you
want from your library!”

Prepared launch of first digital staff newsletter.
Designed and prepared the CPL Innovation Blog for
an April launch.

Worked on updating the following webpages: Seniors
Connect, Travel Encounters, and Do Research.
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Regearched and implemented Google Campaign Tracking
for use in the tracking of links to our websites as
posted to Twitter. This tool will also prove useful
in the tracking of links sent via email and other
sources.

Committee:

Other:
Attended the following meetings and events:

Maureen Mullin, Aaron Mason, Anastasia-Diamond-
Ortiz, John Skrtic, Michael Dalby, Ali Boyd: the
committee wrote six new blogs on the Virtual
Branch.

The Blog Committee worked closely with Amy
Pawlowski and David Reynolds for postings,
maintenance and support.

© Cool Cleveland, Tim Zaun; Cleveland Chapter
Public Relations Society, Meet the Media
Luncheon; Branch Managers; Graphics new logo
unveiling; Greater Cleveland Partnership
Annual Meeting; Cool Cleveland, Thomas
Mulready; Web 2.0 Committee; Adult Services
Innovation Team weekly meetings; Preview of
The Aperture in the Literature Department;
Music at Main Library; Health & Safety
Committee meeting; Automation, wvarious
meetings; Audio Video Department, various
meetings; Main Library meeting room
reservation meetings; Innovation Blog

meetings; Graphics Guidelines meeting; Friends

of the Library; Administration meetings;
Annual Report meeting with Pam Cerio and Lyz
Bly; Staff newsletter planning and taping;
Library Board meeting; Library campaign
brainstorming; Rhonda Fulton; Program
planning, John Skrtic; Roberxrt Falls PR firm
team; Communications Team meeting; Positively
Cleveland, Dennis Roach; Farewell to Kacie
Armstrong; Photography segsion, Cleveland
Magazine; and University Circle’s New
Directors Reception.

Advertising equivalency for the month of March was
$17,054.80 to an audience of 1,605,659. We received

coverage in numerocus publications. A complete listing is

available in the Marketing and Communications office.
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BUILDINGS SERVICES

Buildings Office: Completed numerous branch
inspections.

Attended construction meetings for Rice Branch.
Attended meeting with architect for Woodland Branch.
Monitoring utility bills.

Carpenters/Painters: Relocated offices on the 10" floor
of the Louls Stokes Wing.

Installed 48 feet of shelving units on the 9™ floor of
the Louis Stokes Wing.

Removed/replaced drywall on the 3% floor of Main for
repalrs.

Installed the Book Sale banner for the Friends’ Book
Sale.

Painted on the 4™ floor, Main, at Lorain Branch also
painted file cabinets.

Maintenance Mechanics: Lubed all four (4) large aix
handler unit motors and fan bearings in the Louis Stokes
Wing.

Repaired water pump for Syncroflow domestic water pump
system in the Louis Stokeg Wing.

Re-set clocks for time change in the Main Building and
Louis Stokes Wing.

Relocated power receptacles and data wiring for new
Louis Stokes Wing and Main Building entranceways
information video screens.

Cleaned Addison Branch’s roof gutters.

Replaced internal parts on toilet in men’s public
restroom at Collinwood Branch.

Repaired outside light at East 131 Street Branch.
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Repaired stack pipe on roof for exhaust fan at Harvard-
Lee Branch.

Aligned motor and pump for hot water heating system at
Langston Hughes Branch.

Installed new outside light for ramp walkway at Lorain
Branch.

Working on replacing bearings on air handler unit #1 at
Memorial/Nottingham Branch.

Replaced leaking hot water pumps at Mt. Pleasant Branch,
also relocating wiring for librarian’s desk.

Cleaned boiler #1, set up burner and check controls at
Rockport Branch, and changed hot water pump motor back
to three (3) phase then repacked bearing.

Repaired outside light at Woodland Branch.

Garage: Serviced vehicles #12, #15, #21, and #25.

Replaced front drive shaft and four (4) joints on truck
#21.

Replaced two (2) right rear tires, molding and front
shocks on delivery truck #12.

Replaced left rear tires, battery, drive shaft, four (4)
joints and repaired right front light panel on delivery
truck #15.

Starting servicing lawn mowers for branches.

SECURITY OPERATIONS

Director’s Irregularity Report Summary: Security
Operations submits a monthly report to the Director
summarizing all Main Library, Louis Stokes Wing, and
Branch Library Security Irregularity Reports.

Security Systems: The closed circuit television cameras
in the Main Library complex and Branches are fully
operational with the exception of a few cameras not
working, IPS has completed most of the repairs. The
access system in the Main Library complex, Lakeshore,
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Memorial-Nottingham and Garden Valley are installed and
operational.

Alarm Systemg: Burglar and fire alarm systems at all
branches are fully operational. Burglar and no close
alarms are documented in the Security Operations Alarm
Log book and followed-up by a Security Supervisor on a
daily basis. Reports are also produced by Security
Cperations tallying the alarms and types for each branch
for follow-up and training purposes. Branch staff caused
3 alarms that Cuyahoga Valley Patrol responded to. There
were 10 additional alarms caused by staff and 1 burglar
during a break in (2) malfunctions by phone line
interruption, (3)caused by building staff, (1)by branch
staff bad opening, {(1)by Security Supervisor and (3)by
staff holding over after closing.

Duress buttons are tested monthly at all stations in the
Main Library Building, Louils Stokes Wing, Lake Shore
Facility, and at branches.

Closed Circuit Television: Closed circuit television
systems are monitored at the Security Operations
offices, Louilis Stokes Wing Security Desk, Rear Dock
Security Office, Main Library Building Security Desk and
Lake Shore Facility Security Desk.

Identification Cards: Security Operations issues photo

identification cards to new staff members and replaces

lost ID cards and issues access cards and replaces lost
cards for the security access system.

Monthly Egquipment Inspections: Security Operations
conducts complete equipment inspections monthly in all
branches, Main Library, Louis Stokes Wing, and Lake
Shore Facility. Besides safety and medical equipment,
complete inspections are conducted on fire extinguishers
and fire wvalve systems.

3M Book Detector Alarm Systems: 3M Book detector alarms
are checked daily in the Main Library and Louis Stokes
Wing. Branch Patrol Supervisors inspect the book
detector systems at the branches each time they visit.

Logt and Found: 9 items were returned to their owners by
Security Operations.
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Branch Security: To temporarily provide a higher level
of security, two tenable guards are assigned to the
Carnegie West Branch; Security Operations meets with
Tenable management on a regular basis to discuss issues
at the branches.

Branch Patrol: The three units of the Security
Operations Branch Patrol made a total of 470 visits to
branch libraries. '

In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at the branches.

Branch Patrol supervigors are continuing to investigate
Security Irregularity reports from the branches.
Security Operations produces reports each month
summarizing branch location, type of incident, and time
of the incident to ensure coverage at the branches is
adequate. Branch Patrol Superviscrs conducted 53 branch
investigations the remaining investigations and security
reports were completed by security officers working in
the Main Library Complex.

Training: The following Security Staff Abrams, Brennan,
Garrett, Nunez and Washington completed management
training on Conflict Resolution that was conducted by
the Cleveland Public Library

SUMMARY OF IRREGULARITY REPORTS RECEIVED

MONTH 2008 2009 CHANGE
January 102 63 -39
February 90 52 -38
March 119 76 -43
Year to Date 311 191 -140

AUTOMATION SERVICES

CPL: Evanced Solutions installed software for the
Summer Reading Club on our servers. Summer Reading Club
participants will be able to register online and track
their own progress.
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A new Travel Encounters page was added to the History &
Geography Department section of the Library's web sgite.

The CPL Inncvation Blog
(http://ntwebl.cpl.org/intranet2/wp) was added to the
Staff Intranet, including a video newsletter from the
Director introducing the Strategic Planning process.
Each Innovatlon team will post information about their
progress and ideas and anyone can comment and
contribute.

The Web Team assisted the Social Sciences Department in
updating existing content and creating new content for
the Seniorg Connect web site (www.senilorsconnect.org).,

Google Campaign Tracking was implemented for use in the
tracking of links to our web sites as posted to Twitter.
This tool will also prove useful in the tracking of
links sent via e-mail and other socurces, other than
links on our web sites.

An online version of the CPL patron survey was posted on
the web site. About 100 responses per day are being
received.

Software upgrades were installed on staff and public
PCs: Flash v. 10, Shockwave v. 11.

Comprise SAM was upgraded to version 8.5 at: Hough,
Carnegie-West, Lorain, Addison and Fulton.

The migration to the voice over IP phone system was
completed. A patch for Daylight Savings time was
applied to the server so the switchboard operation
reliably goes to General Reference on the weekends. The
last elements of installing traditional lines for
emergency phones and alarm services in all branches were
completed. All CPL agencies can now be reached with four
digit dialing.

CLEVNET: The Software Team began Beta testing
SirsiDynix 3.3. We were able to contribute some crucial
items to the beta test forums and continue to test with
particular attention on Debt Collection.

Barberton Public Library was included in CLEVNET
database access, both from within the library and for
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their patrons' remote use. The switch over from the
OPLIN network to the CLEVNET network was completed.

Mr. Finnegan met with Ritter Public Library to review
specifications for thelr new addition and attended their
ground breaking ceremony.

A review of the network at Cleveland Heights-University
Heights library was completed.

A form for patrons to use when changing their e-mail
addrese in the NetNotice system was added to the CLEVNET
web site (http://www.clevnet.org/netnotice change.php).

A new page in the CLEVNET Member Site, “Information for
CLEVNET SIG Co-~Chailrs,” was posted on behalf of the
CLEVNET Directors' panel.

Eight CLEVNET libraries were selected as Five Star
libraries by Library Journal (Cleveland Public Library,
Cleveland Hts-Univeristy Hts Public Library, Hudson
Library & Historical Society, Orrville Public Library,
Perry Public Library, Shaker Hts. Public Library,
Twinsburg Public Library, and Wickliffe Public Library).
An acknowledgement, linking to the Library Journal story
online was added to the front page of the CLEVNET web
site.

The Software Team attended the CLEVNET Technical
Serviceg SIGC meeting in Twinsburg. Uncataloged materials
procedures were a major item of discussion.

Hilary Prisbylla and Robert Bobik wvisited Euclid Public
Library to diagnose a problem with some workstations
occasionally freezing up. Some changes to barcode
scanner configuration resolved the problem.

Willoughby-Eastlake library implemented a locally
floating collection of non-holdable DVDs.

Email archiving was implemented for Elyria Public
Library for the accounts they requested.

Serialg claiming was set up for Twinsburg Public
Library.

Disk drives in the spam filter and on the SirsiDynix
TEST server failed and were replaced.
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A new storage area network (SAN} and new servers for the
SirsiDynix system were installed as part of a large
scale upgrade of the SirsiDynix servers. Configuration
details for the new SAN and for the new Oracle database
server are being worked on prior to determining the best
way to move the library databases to the new
environment. The upgrade is intended to resolve
problems staff and public experience in slow performance
and "busy" records.

KnowItNow: On March 6, Bob Carterette, Brian Leszcz,
and Don Boozer met with Bill Martino, Noah Himes, Molly
Riffle, and Shawn Walsh at NEO-RLS to discuss the CPL /
NEO-RLS partnership and KIN24x7. The meeting was to
clarify communication channels and to start preparation
of the grant for year 6 of KnowltNow operation.

On March 19 a KIN24x7 Forum and an afternoon Training
Session were held at the Public Library of Cincinnati
and Hamilton County {(PLCHC). Fifteen people attended

from three institutions (PLCHC, Sinclair College, and
Cincinnati State College).

The first meeting of the Quality Assurance Committee for
KIN24x7 {(QUACK) was held on March 24. The six members
are from a range of institutions (public, academic,
State Library, and AfterDark). Cheryl Lubow (State
Library of Ohio) was named Chairperson and Wendy Ensor
(Orrville Public Library) was named Secretary.

On March 27, Nolan Crabb (Director of Adaptive
Technology Services, Ohio State University) and Eric
Duffy (Director of Field Services, National Federation
of the Blind of Ohio) tested the new software for
KnowItNow for accessibility. Both men were recruited by
the State Librarian, Jo Budler. Both testers were
pleased with the interaction using MSN and three
different screen readers. Mr. Crabb alsc provided some
helpful information in serving blind patrons with the
KIN24x7 IM service.

Tools for KnowItNow providers were enhanced: providers
can now recover the IP address a particular user is
connecting from and patron comments from surveys are now
posted in real-time.

Working with the NEO-RLS AfterDark service, library
staff providers, and Oregon's L-NET virtual reference
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service, a list of development ideas and bugs were
submitted to SourceN, the developer of the client
software.

Meetings and Professional Development: Ms. Pawlowski
attended the Computers in Libraries Conference in
Washington D.C. from March 30 - April 1; the Library's
Web 2.0 Task Force on March 5th and 18th; and the Adult
Services Innovation team meetings on March 6th, 1lé6th,
and 23rd.

Ms. Palomo attended meetings for the proposed CPL
floating collection; a two-day midterm session for the
CSU Leadership Academy; and classes on Labor-Management
Collaboration and negotiation class.

All Automation Services Department managers attended the
conflict management training session.

Mr. Carterette attended the March Labor Management
Committee meeting; meetings relating to the
implementation of the Tyler Munis HRMS system; and a
meeting of the Main Library Innovation Team.

Mr. Finnegan and Mr. Novak visited OPLIN staff to review
the status of the network and discuss capacity planning
for CLEVNET. ‘

On March 4, Mr. Boozer staffed an exhibit table at Kent
State University's School of Library & Information
Science Library Career Night which provided an
opportunity to speak with library school students as
well as network with colleagues.

Mr. Boozer and Mr. Leszcz presented a program "Get to
Know KIN24x7" at the CLC Northeast Chapter conference
held at Kent State University. Mx. Boozer also
presented a program on using Wikipedia with Steve
Herminghausen of the Worthington Libraries.

Statisticecs: March’s total OverDrive/CLEVNET eMedia
Collection circulation was 12,271 downloads, up from
10,669 reported in February. We currently have 609 total
followers on Twitter, up from 487 in February.
SecondLife is currently displaying 3,739 total wvisitors
to-date, up from 3,543 as reported in February.
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Automation Services Statistics, 03/2009
# Cases # Cases Site
Opened Closed Visits | TOTAL
HARDWARE
CPL Main 56 63 45 164
CPL Branch o7 90 40 227
CPL Lake
Shore 26 25 15 66
CLEVNET 59 32 5 96
PUBLIC 0
HARDWARE
TOTAL 238 210 105 553
SOFTWARE
CPL Main 19 i9 38
CPL Branch 19 19 38
CPL Lake
Shore 11 11 22
CLEVNET 68 Yi 1 136
PUBLIC 1 1
SOFTWARE
TOTAL 99 o7 1 235
WEBWARE
CPL Main 22 22 8 52
CPL Branch 6 & 2 14
CPL Lake
Shore 3 3 6
CLEVNET 10 10 20
PUBLIC 42 42 84
WEBWARE
TOTAL 83 83 10 176
KIN
CPL Main 0
CPL Branch 0
CLEVNET 0
PUBLIC 0
KIN Library 12 12 24
OHIOLink
Library 5 5 10
After Darxk 2 2 4
KIN TOTAL 19 19 0 38
GRAND TOTAL 439 409 116 1,002
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Ms. Butts adjourned the meeting at 12:56 p.m.

Alice G. Butts Maritza Rodriguez
President Secretary
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CLEVELAND PUBLIC LIBRARY

Finance Committee
April 16, 2009

GIFT REPORT FOR MARCH 2009

LIERARY SERVICE MATERIALS

DESCRIPTION

Books

Periodicals
Publishers Gifts
Non-Print Materiais

TOTAL LIBRARY SERVICE MATERIALS

FUND

Library Fund

Library Fund

Library Fund - Oral History Project
Young Fund

Friends Fund

Schweinfurth Fund

Ohio Center fo the Baok
Judd Fund

Lockwood Thompson Fund
MetLife - Fit for Life
Sugarman Fund

Founders Fund

Founders Fund

TOTAL MONEY GIFTS

CATEGORY

Library Service Materials
Money Gifts

TOTAL GIFTS

RESOLVED, That the Gift Report for March 2009 be accepted upon

the conditions connected with said gifts in accordance with

Section 3375.40 (J) of the Ohio Revised Code.

EXHIBIT 1

QUANTITY
Month Year to date
531 1,418
37 43
180 229
23 66
781 1,757
MONEY GIFTS
PURPOSE AMOLUNT
) Month Year to date
Unrestricted $830 $930
Resfricted 237 2,215
Resfricted 0 0
Restricted 11,778 11,778
Restricted 0 0
Restricted 16,815 16,815
Restricted 0 800
Restricted 58,110 58,110
Restricted 0 0
Restricted 0 6,250
Restricted 100 100
Unrestricted 1] 0
Restricted 2,800 15,300
$90,670 $112,399
SUMMARY
DCNORS QUANTITY
Month Year fo date Month  Year to date
21 80 781 1,757
27 37 27 37
48 117 808 1,794
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Projectll

\/j Implementation of Internal Selection Process for Bargaining Unit Positions
(With consideration given to Performance Evaluation and Employee Development)
For the Cleveland Public Library

I Project Scope

The project would include:
¢ Support in the development and implementation of new selection processes, goals
and strategies,
* Recommendations for areas where change could be beneficial in:
o Selection processes
o Performance evaluation processes
o Employee development processes
¢ Documentation of the new processes and guidelines
Support communication regarding these efforts to Management, supervision, union
and employees
¢ Regular consultation with Administration to:
o solicit their ideas
o obtain their support, and
o update them as to progress and process observations

Only the selection processes and procedures pertaining to the jobs covered by Collective
Bargaining Agreement with the SIEU 1199 are within the scope of the selection portion of
\ D this project. Work concerning performance evaluation and employee development would

pertain to alt employees and positions at the Library. Details of the scope are included in the

project activities.

Excluded from the scope of this project:
« Job analyses

Job descriptions

Test development

Test validation

Labor negotiation
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L. Project Activities or Work

The main steps for this project will include the following activities or work. Each of these
steps will be accomplished in partnership or in consultation with Administration and/or HR
Leadership and the Library’s HR Team as the project progresses. Presentation of progress
on this project will be included where appropriate. Feedback to and coaching of HR
professionals on effective process improvements is assumed to be included in Project Il as

well.

nvestment:

‘ro;e_ct-Actmtyﬁorinrk 7

Selection Work

Work with HR and Library Management to develop
minimum critical qualifications from job descriptions
for use on job postings as job openings arise, to

Now until | ensure postings contain vital requirements for
12/31/09 | consideration SME 8 hours
Facilitate Selection Process Project Team and HR in:
e Their review of the report recommendations
* Benchmarking alternatives
» Deciding on priorities
* Design of new process
» Design of new process tools
+ Ongoing communication and updates for Senior
Administration
; X . SME
Now until | * Presentation of new selection process to Senior | znd/or
771709 Administration Facilitator | 60 hours
Labor-Management Committee work:
¢ Facilitating discussion
) ; - SME
Now until | © Gathering committee input and/or
711/08 | e Responding to committee inputs Facilitator | 8 hours
Document the design of new selection process
By (continuation of the 2008 Partner for Organizational Part of
7/15/08 | Success project) SME Project |
Two sessions of training (4 hours each) for
supervisors and managers on the new selection SME Part of
July-Aug | process Presenters | Project |
Support HR in the introduction of the new selection
process to employees: General communication,
711109 | preparation of the roll-out communication package,
until problem-solving, responding to questions, union Facilitator
year-end | considerations & SME 20 hours
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“Timing —Project:Activity'or Work | ogi?en -Investment:
Selection Work (con.)
Support the implementation of the new selection
7/1/09 | process with intent to debug and refine the process if
through | necessary: first 2-3 job opening are closely monitored | ragiitator
year-end | and support for HR is provided & SME 16 hours
711109 _ . )
through | Support implementation of an effective trial period (80 | smE &
year-end | day) evaluation process for successful job bidders Facilitator | 12 hours
7/1/09 _ _ o
through | Support implementation of an effective trial period SME &
year-end | (60/120 day) evaluation process for new hires Facilitator | 8 hours
Performance Management Work
May 13 | Three sessions of training (4 hours each) of training
through | for supervisors and managers on practical SME
June 12 | performance evaluation approaches and tactics Presenters | $2,700.00
June 12
through | Support HR to ensure that all employee performance
year— | evaluations are completed this year. Specific deadline
end TBD. SME No charge
aatime | Provide up to one day of follow-up coaching when
witen | performance evaluations are being written. SME 8 hours
Employee Development Work
Implement employee development initiatives to
By support employees for a knowledge and
711709 | performance-based Library environment. Initial efforts
and should focus on employee recognition and setting
through | individual developmental goal(s) during 2009
year-end | performance evaluations SME 8 hours
Deliver a report that summarizes the findings, process
and events of the 2008 and 2009 Partners for
12/31/09 | Organizational Success projects SME $3,000.00
Total Maximum Investment (before expenses**) $35,300.00
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e c Itat
cTiming . © 0 Project Activity.orWork - .-~ ¢ | :'?;?;ef’r" - |'Investment
2010 and beyond

Review hiring & on-boarding process, including

crientation of transferred and promoted employees to

new position TBD TBD

Evaluate and upgrade performance management

and performance management processes TBD TBD

Implement a comprehensive employee and

leadership development philesophy and approach to

further a learning and knowledge-based culture at the

Library TBD TBD

Should the scope of Project |l change, the total investment for the work may be adjusted.
This will be accomplished with agreement from both the Library Director and Partners for
Organizational Success. Due to the collaborative nature of this project, travel time (generally
billed at billed at $50.00 per hour) will be not be charged.

*Potential Partners for Organizational support roles
a. Subject matter expert (SME)
b. Facilitator

**It will be necessary to incur expenses for such things as parking and mileage. In order to
allocate these expenses fairly and to keep billable rates as low as possible for those matters
which do not involve such expenditures, these items are separately itemized on my
statements as “expenses.” Mileage is calculated at $.50 per mile.

Staffing for Project II:

Linda L. Brown, Ph.D. Owner and Lead Consultant
Thomas J. Herlevi, Owner, HR On Call

Julia F. Herlevi, Vice President, HR On Call

s:\linda’s my documents\clients\cleveland public libran\2009\2003 cpl proposal part ii of selection project.doc
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CLEVELAND PUBLIC LIBRARY

Finance Committee
April 16, 2009

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR MARCH 2009

in accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Conference and Travel Expenditures is submitted.

ITEM DATE TRUSTEE/STAFF
MEMBER

Clevnet 3110/09 Pamela Benjamin

SIG Meeting

Euclid, Ohio

Public Library of Cincinnati 3/18/09 - 3/19/08  Donald Boozer

Know it Now Training
Cincinnati, Ohio

Ohio Library Council 3M1/09 - Ali Boyd
Legislative Day
Colurnbus, Ohio

Ohio Library Council 3/11/09 Holly Carroll
Legislative Day
Columbus, Ohio

Northeast Ohio Regional Library System 3/4/09 Cheryl Diamond
A Day for Branch Managers Seminar
Twinsburg, Ohio

Chio Library Council 3M11/09 Cheryl Diamond
Legislative Day
Columbus, Ohio

National Serninars Group 3/24/09 Carol Dixon
Women's Conference 2009
Independence, Ohio

National Seminars Group 3/13/09 Brad Eberle
Developing your Emotional Intelligence
Independence, Ohio

Chio Library Counci! 31109 Kathryn Feeley
Legislative Day
Columbus, Chio

REPORT D

AMOUNT

16.78

418.79

16.00

16.00

45.43

16.00

37.00

49.00

16.00



ITEM

Clevnet
SIG Meeting
Twinsburg, Ohio

Cleveland Society of Human Resources

Northern Ohio Human Resources Conference

Cleveland, Ohio

Public Library of Cincinnati
Know it Now Training
Cincinnati, Ohio

Program for Cooperative Cataloging
Cataloging Training
Kent, Ohio

Ohio Library Council
Classification Workshop
Columbus, Ohio

Online Comnputer Library Center
Annual Conference
Lafayette, Indiana

Northeast Ohio Regional Library System
Summer Reading Club Workshop
Westlake, Chio

Ohio Library Council
Legislative Day
Columbus, Ohio

Northeast Ohio Regional Library System

Customer Service or Customer Servant Workshop

Cleveland, Ohio
Ohio Library Council
Legislative Day
Columbus, Ohio

Cleveland Society of Human Resources

Northern Ohio Human Resources Conference

Clevefand, Ohio

Ohio Library Coungcil
2009 Planning Committee Meeting
Medina, Ohio

351

DATE

3/18/08

3/13/09

3/18/09 - 3/19/09

3/2/09

2124/08

3/18/09 - 3/20/09

3/9/09

311109

3/10/09

3/11/09

3M13/09

2/20/08

TRUSTEE/STAFF
MEMBER

Regina Houseman

Dawntae Jackson

Brian Leszcz

Michael Monaco

Alicia Naab

Ann Olszweski

Caroline Peak

Jan Ridgeway

Michelle Skrovan

Felton Thomas

Sharon Tufts

Deva Walker

AMOUNT

33.39

24991

167.84

17.22

231.80

501.19

2717

16.00

21,45

16.00

249.90

36.65



ITEM

American Library Association
Mid-Winter Conference
Denver, Colorado

TOTAL

FUND

General

Judd Fund
Lockwood Thompson
Metlife-Fit for Life
LSTA - Know it Know

TOTAL

352

DATE

1/22/09 - 1/27/09

SUMMARY
MARCH

$2,512.89
0.00

0.00

0.00
586.63

$3,099.52

TRUSTEE/STAFF
MEMBER

Tena Wilson

YEAR TO DATE

$12,854.75
0.00
100.00
0.00
2,205.45

$15,160.20

AMOUNT

900.00

$3,099.52
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CLEVELAND PUBLIC LIBRARY

FINANCE COMMITTEE

April 16, 2009

PURCHASES FROM $5.000.00 TO $25,000.00 FOR THE PERIOD

JANUARY 1 THROUGH MARCH 31, 2009

REPORT E

In accordance with Board Policy amended by resolution on April 18, 1996, a description of expenditures

exceeding $5,000.00 to $25,000.00 for library supplies and equipment is therefore submitted.
AMOUNT

DATE

01/12/09
01/16/09
01/30/09
02/02/09
02/09/09
02/16/09

02/16/09
02/18/09
03/02/09
03/03/08
03/08/08
03/13/09
03/13/09
03/13/09
03117/09
03/17/09
03/17/09

ITEM DESCRIPTION
DCD2 Security Strips
Office Supplies
Circulation Labels
Computer Equipment
DS-B2-N Security Strips

Client Management/Altiris
Licenses

Pressure Seal System
Book/Magazine Covers
Computer Equipment
Office Supplies

Office Supplies

Overdue Notice Self-Mailers
Hand Dryers

DCD2 Security Strips
Integrated A/V System
Flowan Help Desk Sofiware
Copier Paper

AGENCY
Stockroom
Stockroom
Stockroom
Automation
Stockroom
Automation

Automation
Book Prep

Automation
Stockroom
Stockroom
Stockroom
Engineers

Stockroom
Automation
Automation
Stockroom

SUPPLIER

3M Safety & Security $
Corporate Express
Shamrock Companies
Business Smarts, Inc.

3M Safety & Security
Hewlett-Packard Co.

Moore Wallace
KAPCO

Business Smarts, Inc.
Corporate Express
Corporate Express
Moore Wallace
Supply Ease LLC

3M Safety & Security
Doan/Pyramid Comm.
Flowan Software, Inc.
Specialty Products, Inc.

17,6566.60
7.473.19
21,534.00
5,934.00
6,383.00
12,647.36

18,847.00
7,264.60
5,664.84
5,328.40
5,193.40
8,256.00
7.402.80

11,039.20
8,490.00

12,000.00
5,500.00

Above vendors are in compliance with Cleveland Public Library’s Equal Opportunity Guidelines as
adopted ont May 19, 1977.



354

CLEVELAND PUBLIC LIBRARY

FINANCE COMMITTEE

April 16, 2008

In accordance with Board Policy adopted by resolution on May 16, 2002, a description of expenditures
exceeding $25,000.00 for library service materials and for CLEVNET-related goods and services is

submitted.

PURCHASES EXCEEDING $25,000.00 FOR THE PERIOD
JANUARY 1 THROUGH MARCH 31, 2009

LIBRARY SERVICES MATERIALS

Date
02/03/09
02/11/09

02/17/09

12/01/06

Description
Ancestry Library Edition

FirstSearch Subscription
WorldCat

Literature Resource Center —
Hosting Fee

Web of Science: Back Year
(includes Arts & Humanities
Index Science Citation Index,
and Social Science Index)

AUTOMATED-RELATED GOOD AND SERVICES

Date Description
01/12/09 Desktop Service Agreement
CPL
01/12/09 CLEVNET Server Maintenance
Renewal — CLEVNET
02/02/09 Computer Equipment — CPL
01/12/09 Annual Unicorn Software
Maintenance — CLEVNET
02/02/09 Computer Equipment — CPL
02/02/09 Computer Equipment - CPL
02/02/09 Oracle Computer Software
& Maintenance — CLEVNET
02/23/09 Directors Station/Datastream
Subscriptions/Licenses
QOTHERS SERVICES
03/19/09 Consultation for Library

Above vendors are in compliance with Cleveland Public Library's Equal Opportunity Guidelines as

Museum Pass Program Project

adopted on May 19, 1977.

Agency
CLEVNET
CLEVNET

CLEVNET

Sci Tech

Agency
Automation

Automation

Automation
Automation

Automation
Automation
Automation

Automation

CPL

Supplier
ProQuest
OHIONET

Gale Cengage

Thomson Scientific

Supplier

Business Smarts, inc.

Business Smarts, inc.

Business Smarts, Inc.

SirsiDynix

Business Smarts, Inc.

CDW-G Inc.
DLT Sclutions, Inc.

SirsiDynix

Branching Qut

REPORT F

Amount
$ 3244000
112,000.00

27,065.27

31,623.00

Amount
$ 78,908.35

115,852.19

27.030.00
227,231.93

143,703.57
25,627.50
93,208.00

92,119.46

$ 25,000.00
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report

April 16, 2009

The following report covers the period March 1, 2009 through March 31, 2009.

Resignations:

Lemon, Brandon, Branch Clerk (part-time regular), grade B, Garden Valley, 2/3/09

Pages:
Name

Toledo, Jayline
Trapp, Alvin

Retirements:

Bessie L. Powell (after 35 years of service), Account Specialist, Grade E, Accounting
Department, 3/31/09

Reason for Leaving

(discharged)
(military)

Department
Fulton
Shelf Division (main}

APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Return from Leave:

Chilkcutt, Lyla (FMLA), Preservation Technician, grade A, Preservation, 3/30/09
Kmiec, Eugene (FMLA), Building Maintenance Mechanic, grade G, Main. Mech, 3/30/09

ANNUAL INCREMENTS:

Boozer, Donald
Brennan, Peter
Harnegie, Mary
Ronney, Darlene
Tobin, Michael
Tripodis, Stamatis
Truitt, Opal
Varela, Franklyn

Allen, Tracey
Baldwin, Lunette
Hayes, Rayshawn
Knape, Kenneth
Kuban, Helen
Tyus, Kenneth
Skrovan, Michelle

Bowers, Kevin
Estrella, Maria

4/1

Salary — 2/28/09

Rate Grade
$ 60,644 J
47,968 F
25.39 H
76,761 K
33,112 C
21.66 F
15.86 B
70,969 K
Salary — 3/14/09
Rate Grade
$ 50,998 H
49,513 H
21.66 F
70,969 K
104,319 N
21.66 F
55,159 H
Salary — 3/28/09
Rate Grade
$ 29,057 A
50,908 H

w
WS aaNg
T

Step

— S

) = e () -

Step
1
1

Salary — 3/01/09

Rate Grade
$ 63,069 J
49,887 F
26.41 H
79,831 K
34,437 C
22.52 F
16.49 B
73,808 K
Salary — 3/15/09
Rate Grade
$ 53,037 H
51,492 H
22.52 F
73,808 K
108,491 N
22.52 F
57,365 H
Salary — 3/29/09
Rate Grade
$ 30,220 A
53,037 H

Step

PO NDNNDNONOW

o

ArONBRNOONE

Step

EXHIBIT 3

Date effective
03/03/09
03/13/09

Assignment
Automation Services
Security Operations
Branch Substitutes
Memorial/Nottingham
Security Operations
South Brooklyn
Collinwood

Fulton

Assignment
Garden Valiey
Payroll

Union

Rockport

Financial Services
South

General Reference

Assignment
Custodial-C
Memorial/Nottingham
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

Graves, Dennice
Lefkowitz, Kathleen
Ray, Kevin

Longevity:

Adero, Kadiri
Marshall, John

Allen, Robert
Edwards, Thomas
Kemp, Brandon
Phelan, Roseann
Roberts, Ronald

Baron, Elvira
Lewallen, Rodney
Ridgeway, Janice
Sellars, Yvette
Simmons, Jeffrey

Salary — 3/29/09

Salary — 3/28/09

Rate Grade Step Rate
$ 33,442 B 3 $ 34,780
63,069 J 3 65,592
21.60 F 1 23.43

Salary — 2/28/09

Page Appointments & Date Effective

$9.15 per hour

Latkovic, Marissa
Manieri, Angelina
Petranek, John
Winstead, Ramone

Grade
B
J
F

Salary — 3/01/09

Rate Grade Step Rate Grade
$ 38,371 B 7 $ 39,138 B
59,939 G 7 61,138 G
Salary — 3/14/09 Salary — 3/15/09
Rate Grade Step Rate Grade
$ 38,371 B 7 $ 39,138 B
73,436 | 9 74.906 I
51,384 F 6 52,411 F
61,444 H 7 62,673 H
53,459 F 8 54,529 F
Salary — 3/28/09 Salary — 3/29/09
Rate Grade Step Rate Grade
$ 53,459 F 8 $ 54,529 F
46,997 D 10 47,936 D
147,115 0 10 150,057 O
48,027 E 7 48,988 E
52,411 F 7 53,459 F
Lorain
Shelf Division (Main)
Fleet

Shelf Division (Main)

Page Rehires & Date Effective

$9.15 per hour

Arroyo, Isaiah
Browarek, Andrew
Liu, Xin Xin

Shelf Division (Main)
Shelf Division (Main)
Shelf Division (Main)

Page Rehires & Date Effective

$9.60 per hour
Belk, Briana

Shelf Division (Main)

Increase in Page Rate in accordance with pay plan in effect:

$9.60 hour

Blade, Jasrielle
Fisher, Reuben
Hollaman, Elizabeth
Stephens, Sierra
Vanna, Leah

4/2

Shelf/Shipping (Lakeshore)

Shelf Division (Main)
Shelf Division (Main)
Shelf Division {Main)

Shelf/Shipping (Lakeshore)

Step

11

—
wom S

Assignment
South

Walz

Rice

Assignment
Glenville
Carpenters

Assignment

East 131°

History & Geography
LBPH

Shelf/Shipping

MLK

Assignment
Science & Tech
Catalog

Branches & Qutreach
Accounting

Rice

3/02/09
3/21/09
3/02/09
3/10/09

3/10/09
3/23/09
3/04/09

3/17/09

3/01/09
3/01/09
3/01/09
3/01/09
3/01/09
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- CLEVELAND PUBLIC LIBRARY
. '—> Human Resources Committee Report
April 16, 2009
Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods
MONTH 2008 2009
January 4,663.53 3,990.42
February 4,678.13 3,984.28
March 4,671.99 4,362.18
April 4,429.51
May 6,528.18*
June 3,956.25
July 4,632.69
’“) August 4,306.01
September , 4,136.02
October 5,809.41*
November 4,329.96
December 3,990.42

*Covers three pay periods

REPORT G
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FOR BOARD REVIEW April 16, 2009

e - Cleveland
: - Public
e Library

Policy on Patron Guidelines

Cleveland Public Library encourages the use of its facilities for reading, study, research, and the legitimate use of
the Library's resources and services. The Library pledges to provide an atmosphere conducive to delivering library
services to its patrons. To further this goal, library patrons are asked to conduct themselves in a lawful, orderly and

considerate manner.

Conduct Governed by Cleveland Public Library Policy

Any behavior that disrupts the orderly use of the Library is prohibited. This includes, without limitation, behavior
that constitutes a nuisance, or presents a safety and/or security hazard or affects the ability of the library staff to
provide service to its patrons. The following actions are examples of conduct not allowed on library property:

* Engaging in horsepiay * Using personal communication devices (cell
= Creating excessive or disruptive noise phones, pagers, etc.) or entertainment devices at a
= Using profane or offensive language volume that disturbs other patrons or library staff
* Viplating the Library’s Policy on Internet and = Sieeping in or on library premises
Computer Use « Using restrooms for bathing or laundry
» |Leaving a child, age six or under, unsupervised or = Littering
unattended, anywhere in or on library premises = Eating and drinking, except in designated areas
= Soliciting, including, but not limited to, soliciting for = Bringing large bundles into library facilities
money, donations, or signatures = Using skateboards or skates on library premises
» Entering library facilities with bare feet or without a * Bringing bicycles, scooters or carts into library
shirt, or being otherwise attired so as to create a facilities without permission
threat to health or safety or disrupt other pairons’ * Moving furniture or equipment without library
use of the library facilities authorization
= Posting or distributing material without permission = Blocking aisles, exits, or entrances
= Trespassing in non-public areas * Leaving packages or any other personal items
» Monopoiizing equipment, materiais, or furnishings unattended
» Furnishing false information to obtain more than * Bringing animals into library facilities, with the
ane library card exception of guide dogs, assistance dogs, and
= Parking vehicles on library premises for purposes animals brought in for special programs

other than library use

Infractions of Library Policies

< 1% instance of infraction: Patron will receive a verbal warning by library staff or security personnel, and will be
given a copy of this policy; the warning will include verbal notification of suspension for the day if behavior
continues.

< 2" instance of infraction: Patron’s library privileges will be suspended for the remainder of the day.

% Repeated offenses by a minor will result in nofification of the parent/guardian and wili require a meeting with
library staff prior {o the reinstatement of library privileges.

< Repeated offenses by an adult may result in a seven-day suspension.

Subject to Search
Bundles, packages, backpacks, briefcases, purses, and other containers may be subject to search upon entering

or leaving library buildings in order to protect and preserve the safety and security of property and people using
the Library.

(continued)
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FOR BOARD REVIEW April 16, 2009

Conduct Governed by Federal, State, and Local Law
Patrons must comply with federal, state and local laws, including, without limitation, the following:

» Concealed weapon = Threat of physical harm/menacing by stalking

» Threat of physicail harm/menacing by stalking » Abusive language

= Fighting » Sexual conduct

» Selling, using or possessing alcohol or illegal drugs * Gambling

» Defacing or intentionally damaging library property = Being under the influence of alcoholfillegal drugs
» Theft and/or attempted theft of library property or s Smoking

the property of patrons and staff

Infractions of the Law
infractions of the law may result in immediate suspension of library privileges for the remainder of the day and/or

possible prosecution or other legal action, as appropriate. Upon review of the security report, the suspension
period may exceed seven days, as recommended by library security.

Special Guidelines for Children and the Persons Responsible for Them

Children are encouraged to use the Library’s resources and services, to enjoy the Library as a place of study and
inquiry, and to participate in the Library's programs. The Library encourages parents, guardians, and caregivers to
use the Library with their children. Children six and under must be accompanied at all times by a responsible party.
Any child not able to travel alone must be picked up prior to closing. Disruptive juveniles may be asked to disperse
or leave the Library at the librarian’s discretion. Parents are responsible for the behavior of their children, and
guardians and caregivers are responsible for the behavior of the children in their care. The Library is not
responsible for the safety or security of children left unattended, or the safety or security of children utilizing the
internet or electronic mail in the Library. (See Policy on internet and Computer Use.)

Enforcement of Patron Guidelines

Patrons who violate any of these guidelines will be promptly notified of the infraction and will be given notice of this
policy. A violation may result in a patron's expulsion from the Library, suspension of library privileges, or criminal
prosecution, or other legal action, as appropriate. '

The Board of Trustees of the Cleveland Public Library delegates to the Director and other administrators of
Cleveland Public Library the authority to enforce the Policy on Patron Guidelines, including the authority to suspend

the library privileges of patrons who violate the Guidelines.
Patrons have the right to request an administrative review of a suspension order that exceeds one day.

Patrons have the right to request administrative review of their case if they believe they are being unfairly targeted
by a library manager or security officer.

Patrons have the right to request Board review of a suspension order that exceeds seven days.

Patrons have right to request Board review of their case if they believe they are being unfairly targeted with multiple
one-day suspensions, or consecutive suspensions because of managerial abuse of discretion, unevenly applied

enforcement, or unreasonable managerial response.

tnstructions for requesting review of a suspension order and/or a claim of unfair treatment are available at every
fibrary facility and on the Library's website: www.cpl.org.
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CLEVELAND PUBLIC LIBRARY

TO: . Administrators

FROM: Timothy Diamond
Planning & Research Administrator

SUBJECT: Procedure Review
B10 Patron Guidelines Case Review

DATE: April 2, 2009

Patrons have the right to request an administrative review of a2 suspension order

that exceeds one day.

Requests may be made by telephone or in person. Telephone requests should be directed

as follows:

»  Suspension from the Main Library, including Public Administration Library at City
Hall: 216-623-2878

= Suspension from a Branch Library, Mobile Unit, or Library for the Blind &
Physically Handicapped: 216-623-2822

A request made in person must be made during normal business hours at the Main .

Library Security Desk in the Louis Stokes Wing at the corner of Superior Avenue and

East 6 Street, Cleveland, OH 44114, Normal business hours are Monday-Friday,

9:00AM-5:00PM. Security Staff will notify the appropriate administrator.

The administrator will hear the request and obtain contact information from the patron.
The administrator will use Form ###, Patron Guidelines Case Review to record
information during the interview. The administrator will review the case with the staff
involved and respond to the patron within three working days. Form ### is sent to
Security Operations office for retention per the Library’s Record Retention Schedule.

Patrons have the right to request an administrative review of their case if they
believe they are being unfairly targeted by a particular library manager or security
officer.

Requests must be made in writing and directed as follows:

* For Main Library, including Public Administration Library at City Hall: Cleveland
Public Library, Main Library Administrator, 325 Superior Ave, Cleveland, OH
44114,

* For Branch Libraries, Mobile Unit, or Library for the Blind & Physically
Handicapped: Cleveland Public Library, Branches & Outreach Services
Administrator, 325 Superior Ave, Cleveland, OH 44114.
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The request for review must include an address at which the administrator may
correspond with the individual making the request. The administrator will use Form ###,
Patron Guidelines Case Review to record information. The administrator will review the
case with the staff involved and respond to the patron in writing within 30 days of the
receipt of the request. Form ### is sent to Security Operations office for retention per the
Library’s Record Retention Schedule.

Patrons have the right to request Board review of a suspension order that exceeds
seven days.
Requests must be made in writing and received at the following address within 30 days of
the suspension order date:

Cleveland Public Library Board of Trustees

Community Services Committee

325 Superior Avenue

Cleveland, OH 44114
The request for review must include an address at which Board trustees may correspond
with the individual making the appeal. The Community Services Committee will review
timely filed requests for review and make a recommendation to the Director who will
respond in writing within 30 days of the receipt of the appeal.

Patrons have the right to request Board review of their case if they are if they
believe they are being unfairly targeted with multiple one-day suspensions, or
consecutive suspensions because of managerial abuse of discretion, unevenly applied
enforcement, or unreasonable managerial response.
Requests must be made in writing and received at the following address within 30 days of
the suspension order date:

Cleveland Public Library Board of Trustees

Community Services Committee

325 Superior Avenue

Cleveland, OH 44114
The request for review must include an address at which Board trustees may correspond
with the individual making the appeal. The Community Services Committee will review
timely filed requests for review and make a recommendation to the Director who will
respond in writing within 30 days of the receipt of the appeal.
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Patron Guidelines Case Review

Patron Name: Date request received:
Request made: [] Telephone (1 Email

[] In-person [] Other:

[] Letter

Administrative review requested for:

[7] Suspension [] Unfairly targeted claim
Note: Patrons have the right to request a Board review of suspension orders that exceed

seven days; patrons also have the right to request the Board to review their case if they believe
they are being unfairly targeted. See Procedures Manual, Section B10.

Patron Contact Information:

Details provided by patron (dates, locations, staff involved, etc.):

rollow up and review with staff:

Determination;

Date of response:

i ] Telephone [ Letter (attach copy) [] Email {attach copy) [] Other:

Completed by:

,) Signature Title

XXX 3/09 New
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