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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
May 21, 2008

Loulis Stokes Wing
12:00 Noon

Trustees Room

Present: Ms. Butts, Mr. Corrigan, Ms. Redriguesz,
Mr. Hairston, Mr. Seifullah, Mr. Werner

Absent: Ms. McClung

Ms. Butts called the meeting to order at 12:02 p.m.

Approval of the Minutes

Ms. Butts moved approval of the minutes for the 4/16/09
Regular Board Meeting and the 4/14/09 Joint Finance and
Community Services Committee Meeting. Mr. Corrigan
seconded the motion, which passed unaniwmously by roll
call wvote.

COMMUNICATIONS

Director Thomas acknowledged the following letters from
James Rettig, American Library Association announcing
the creation of Association of Library Trustees,
Advocates, Friends and Foundations; Susan Brandehoff,
American Library Associlation announcing Cleveland Public
Library as one of 25 libraries selected to participate
in the second tour of “Pride and Passion: The African-
American Baseball Experience”; Deborah E. McHamm, A
Cultural Exchange, inviting Trustees to attend the 12
annual Read, Baby, Read! Bock Club Year End Celebration;
and a letter from Director Thomas to Peter J. Roth
thanking him for sharing his concerns about floating
collections.

FINANCE COMMITTEE REPORT

Mr. Corrigan presented the following report.

Gift Report (See page 417)

MINUTES OF REG.
BRD. MTG. OF
4/16/09; JOINT
FINANCE & HUMAN
RESOURCES COM.
MTG. OF 4/14/09
Approved

LTRS. FROM:
JAMES RETTIG,
AMERICAN
LIBRARY
ASSOCIATION;
SUSAN
BRANDEHOFF,
AMERICAN
LIBRARY
ASSOCIATION;
DEBORAH
McHAMM, A
CULTURAL
EXCHANAGE; LTR.
TO PETER J. ROTH
Acknowledged

GIFT REPORT
Approved
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Mr. Corrigan moved approval of the Gift Report.
Mr. Hairston seconded the motion, which passed
unanimously by roll call vote.

Resolution to Accept LSTA Grant for Transition of
Statewide Service for Library for the Blind and
Physically Handicapped at Cleveland Public Library

(See pages 418-433)

Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Effective July 1, 2009, the Cleveland Regional
Library for the Blind and Physically Handicapped will
provide service to individuals and organizations
formerly served by the Cincinnatili Regional Library; and

WHEREAS, The State Library of Ohioc is supportive of the
consolidation of the two (2) regional libraries; and

WHEREAS, The Library and State Library of Chio desire a
smooth transition to accommodate the additional workload
and costs assoclated with such a merger; therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts the additional LSTA funds of £81,270
for the first phase of transitional activity to begin
immediately upon acceptance through September 30, 2009
and $50,790 for the second phase of activity to begin
Octcober 1, 2009 through December 31, 2009,

Mr. Corrigan stated that this resolution will assist in
the transition from Cincinnati Regional Library to the
Library for the Blind and Physically Handicapped. These
funds will help with additional costs and workload as a
result of the merger.

Holly Carroll, Deputy Director, informed the Board that
administrators recommended the name be changed to Ohio
Library for the Blind and Physically Disabled.
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Resolution to Approve 2010 Tax Budget

(See pages 434-449)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call wvote.

WHEREAS, Ohio Revised Code Section 5705.28 requires the
Board of Library Trustees to submit its Tax Budget for
Fiscal Year 2010 to the Board of the Cleveland
Metropolitan School District on or before May 31, 2009;
and

WHEREAS, Ohio Revised Code Section 5705.30 requires the
Board of the Cleveland Metropolitan School District to
adopt and submit the Library’s Year 2010 Tax Budget to
the County Auditor on orxr before July 21, 2009; and

WHEREAS, Ohio Revised Code Section 5705.281 permits the
County Budget Commission to waive the f£filling of tax
budgets provided alternate tax information forms are
filed; and

WHEREAS The Cuyahoga County Budget Commisgsion has
requested use of alternate tax information formg; and

WHEREAS, The financial needs of Cleveland Public
Library from Tax Sources for Fiscal Year 2010 have been
determined to be $63,000,000; now therefore be it

RESOLVED, That the Year 2010 Tax Budget and Alternate
Tax Information Forms for Cleveland Public Library be
presented to the Board of the Cleveland Metropolitan
School District and the Cuyahoga County Budget
Commission as required by Ohio Revised Code.

Mr. Corrigan stated that this is a regular activity that
grants us authority to spend funds. Mr. Corrigan noted
that these numbers reflect a decrease in property
valuation and tax collection. Mr. Corrigan stated that
our 5.8 mill is creating less and that we should
continue to be diligent and monitor expenditures
closely.

RESOLUTION TO
APPROVE 2010 TAX
BUDGET

Approved
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Resolution Ratifying the Purchase of Natural Gas

(See pages 450-452)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Deregulation of the natural gas industry in
Ohic allows Dominion East Ohio Gas customers to select a
natural gas supplier; and

WHEREAS, The PUCO-East Ohio Energy Choice Program
provides listings of participating suppliers which the
Facilities Department reviews; and

WHEREAS, The Library purchases natural gas for 29
locations at an annual cost of over $300,000.00; and

WHEREAS, IGS Energy is offering one-year contract
pricing of $7.99 per thousand cubic feet for a savings
of $2.00 per thousand cubic feet compared to the price
we are currently paying; now therefore be it

RESOLVED, That the Board of Library Trustees ratify a
one-year agreement for the purchase of natural gas
covering the Library’'s 29 locations with IGS Energy

Mr. Corrigan stated that this was discussed at length at
The Finance Committee Meeting and thanked Myron Scruggs
For his work on securing an overall savings for the
library.

Resolution for GFOA Congulting to Assist with the
Procurement of a Timekeeping System

(See pages 453-454)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.
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WHEREAS, Cleveland Public Library is currently moving
from manual Human Resource processes and ADP payroll
processing to the Tyler MUNIS software technology
golution; and

WHEREAS, Cleveland Public Library intends to further
improve its efficiency and effectiveness by augmenting
those improvements by investigating timekeeping
software, including scheduling functionality, to
interface with the previocusly installed Tyler MUNIS
modules; and

WHEREAS, Government Finance Officers Association (GFOA),
& non-profit national association founded in 1906 with
over 17,500 members, dedicated to promoting the
professional management of state and local governments,
has a consulting practice focused on strategic IT
management, technology deployment, and the procurement
of integrated enterprise systems, with total
independence from all vendor products, when recommending
gsolutions; and

WHEREAS, GFOA has already successfully assisted
Cleveland Public Library by leading through the process
of preparing a Request For Proposal, analyzing the
respondents, developing demo scripts, helping with
contract negotiations and current oversight of the
implementation of the Human Resources and Payroll
modules; and

WHEREAS, Cleveland Public Library believes that the
infrequent nature of systems procurement of this
magnitude and the rapid pace of change in the technology
market place, requires the type of expertise that GFOA's
consulting practice can provide to facilitate the best
decisions for Cleveland Public Library’s needs; now
therefore be it ‘

RESOLVED, That the Director and Fiscal Officer are
authorized and instructed to enter into an agreement
with GFOA for additional consulting services in the
amount of $17,065 for timekeeping software procurement,
being charged to General Fund Appropriation Account
#11510053-53710: Professional Services.
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Mr. Corrigan stated that this item was discussed at
Length at the Finance Committee Meeting and that the
expertise provided by GFOA was essential in securing
the appropriate timekeeping software.

Resolution to Accept Bid for the Woodland Branch
Improvements and Construction of the Mobile Services
Office

(See pages 455-458)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Sealed bids were received on April 20, 2009
for the construction of the Woodland Branch improvement
and Mcbile Services office by 12:00 noon {(Local time) as
follows: two (2) for general trades, three (3) for
site/civil engineering, one (1} for mechanical and
plumbing, six (6)for electrical and technology; and four
(4) for combined bids for the total project; and

WHEREAS, Moody-Nolan, Inc. has evaluated the bids as to
technical compliance with the specifications as written,
and has found references of the low bidder to be
favorable; and

WHEREAS, The Deputy Director, Facilities Administrator
and Branches and Outreach Services Administrator met
with the lowest bidder to further evaluate the bid,
timeline and completion date; and

WHEREAS, Based on this information, Moody-Nolan, Inc.
recommends that Cleveland Public Library award a
contract to the lowest and responsible contractor for
combined trades and all alternates; therefore be it

RESOLVED, That Cleveland Public Library award a contract
for the improvements to Woodland Branch and the
construction of the Mobile Services office to Sterling
Professional Group with the aggregate expenditure of
$1,570,200 being charged to Building and Repair Fund
Account # 40179905-55300-10799.
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Mr. Corrigan stated that this item was discussed at
length at the Finance Committee Meeting and that this is
the result of the re-packaging of the bids by Moody-
Nolan, Inc. Moody-Nolan, Inc. has improved its
communication with Library staff about the bid process
and addressed any concerns that staff may have had.

Resolution to Accept the National Endowment for the
Humanities Grant for Pride and Passion Project

(See pages 459-463)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Cleveland Public Library has submitted a
grant application for $2,500 for the Pride and Passion
Project: The African American Baseball Experience -
Traveling Exhibition to Libraries; and

WHEREAS, The Cleveland Public Library has received
Notice on April 22, 2009 from the National Endowment For
The Humanities (NEH) that after a careful review,
including peer review and specialist review, the
Cleveland Public Library has been awarded this non-
matching-funds grant of $2,500; and

WHEREAS, The Cleveland Public Library plans to display
the traveling exhibit highlighting African American
Baseball from April 20, 2011 through June 30, 2011 and
to offer coordinating programs; now therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts this (NEH) grant of $2,500 (Ref: LT
50089-09).

Mr. Corrigan stated Cleveland Public Library is an
appropriate place for this exhibition because of our
local history and collection at the Library.

RESOLUTION TO
ACCEPT THE
NATIONAL
ENDOWMENT FOR
THE HUMANITIES
GRANT FOR PRIDE
AND PASSION
PROJECT
Approved
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Change Order #4: New Rice Branch Library Project

(See pages 464-470)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, On Septembexr 18, 2008, the Board of Library
Trustees awarded the General Trades contract for the New
Rice Branch Project to East-West Construction Co. Inc.;
and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership has reviewed the
necessity of the following and recommends acceptance as
detailed in the following:

Contractor Change Amount
East-West. CO-4 $ + 7,890.00 Additional
Construction excavation
Co. Inc. and
concrete
work needed
to get the
foundation
to
sandstone.

Desgcription

Creation of
a new
entrance.
Relocate
fence, add
two gates,
and put
down stone
drive.

CO-5 + 6,281.42

Total S + 14,171.42

BE IT RESOLVED, That Change Order #4: New Rice Branch
Library Project with East-West Construction Co., Inc. be

approved with the $14,171.42 increase for CO-4 and




3838

CO-5 being charged to the Building and Repair Fund:
40177605-55300-10776.

Mr. Corrigan stated that this resolution is the result
of coordination efforts with the Harvey Rice School
opening and Public Art project implementation and
unavoidable excavation issues.

Change Order #5: New Rice Branch Library Project

(See pages 471-474)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, On September 18, 2008, the Board of Library
Trustees awarded the Plumbing contract for the New Rice
Branch Project to Harner Plumbing, Inc.; and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership has reviewed the
necessity of the following and recommends acceptance as
detailed in the attached:

Contractor Change Amount Degcription

Labor and
electrical
connections
to change
the toilet
fixtures so
that they
are hands
free.

Harner Co-1
Plumbing, Inc.

S+ 2,141.92

TOTAL S+ 2,141.92

BE IT RESOLVED, That Change Order #1: New Rice Branch
Library Project with Harner Plumbing, Inc. be approved
with the $2,141.92 increase being charged to the

CHANGE ORDER
#5: NEW RICE
BRANCH LIBRARY
PROJECT
Approved
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Building and Repair Fund: 40177605-55300-10776.

Mr. Corrigan stated that thig item was discussed at
Finance Committee Meeting.

Second Amendment to the Year 2009 Appropriation

(See pages 475-478)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Ohio Revised Code Section 5705.40 provides for
the amendment of an appropriation measure when
necessary; and

WHEREAS, It is now deemed necessary to amend the Year
2009 Appropriation Measure to comply with the attached
May 11, 2009 Amended Official Certificate of Estimated
Resources received from the Cuyahoga County Budget
Commission; and

WHEREAS, The aggregate of all appropriation
classifications does not exceed the total amount
authorized by the Cuyahoga County Budget Commission;
therefore be it

RESOLVED, That the sums indicated on the attached Second
Amendment to the Year 2009 Appropriation Schedule be
approved.

Mr. Corrigan stated that changes indicated are increases
in two of our larger grants that go for special
collections and is a housekeeping measure to appropriate
the funds receilved.

Mr. Corrigan submitted the following reports.

Fiscal Officer’s Report

(See pages 479-486)
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Special Report on Income and Expenditures

(See pages 487-491)

Report on Investments

(See page 492)

Report on Conference and Travel Expenditures

{(See pages 493-498)

HUMAN RESOURCES COMMITTEE REPQRT

Mr. Seifullah presented the following report.

Regular Employee Report (See pages 495-500)

Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Seifullah moved approval of the following
resolution. Mr. Corrigan seconded the motion, which
prassed unanimously by roll call vote.

A citation has been issued for the following staff
member on the occasion of her retirement:

Esther Whitt (after 35 years of service), Technical
Services Associate, Grade D, Technical Services, retires
5/29/09

Be 1t resolved that the citation for the above staff
member be presented by the Board of Trustees in
appreciation of the 1loyal, faithful and dedicated
service given to the Library by her be recorded in the
minutes of this meeting, and

Be it further resolved that the citation be sent to her

SPECIAL REPORT

ON INCOME &
EXPENDITURES
Submitted

REPORT ON
INVESTMENTS
Submitted

REPORT ON
CONFER. &
TRAVEL
EXPENDITURES
Submitted

REGULAR

EMPLOYMENT

REPORT
Approved

RETIREMENT

RECOGNITION

CITATION
Approved
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forthwith if she is not present at this meeting of the
Board of Trustees.

Various attendees including staff and Trustees extended
their congratulations and well-wishes to Ms. Whitt.

Resolution to Approve Health Care Consultant

(See pages 501-502)

Mr. Seifullah moved approval of the following
resolution. Mr. Hairston second the motion, which
passed unanimously by roll call vote.

WHEREAS, The Library is required by its labor contracts
and Human Resources Manual to provide health insurance,
and

WHEREAS, The Library believes it is prudent to retain
experts in the insurance field to help the Library
evaluate and negotiate competitive pricing and
benchmarking with current health, 1life and short term
disability insurance providers, and

WHEREAS, The Library has benefited from lower insurance
rates due to the actuarial services and negotiation
skills of Herbruck Alder, and

WHEREAS, The Library Administration recommends that the
services of Herbruck Alder be engaged for a third vear,
beginning May 1, 2009 through April 30, 2010 to provide
consulting including the negotiation of current health
plan zrenewals and to provide actuarial services for
benchmarking purposes including evaluation of health
plans at time of renewal and mid-year; and to provide
customer service support and provide support for
insurance issues in upcoming labor negotiations for a
fee of $39,000 for a one year contract with a fixed
price renewal option, and

WHEREAS, That the Director be authorized to sign the
agreement with the expenditures being charged to General

Fund Account 53710: Professional Services.

RESOLVED, That the Director be authorized to sign the
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agreement with the expenditures being charged to General
Fund Account 53710: Professional Services.

Mr. Seifullah stated that this item was discussed at
length in Human Resources Committee Meeting and that the
negotiating expertise provided by Herbruck Alder
resulted in significant savings for Cleveland Public
Library.

Mr. Seifullah submitted the following reports.

Report on Paid Sick Time Used by the Month

(See page 503)

Affirmative Action Plan Report

(See page 504)

Insurance Summary Report

(See page 505)

COMMUNITY SERVICES REPOQRT

Ms. Rodriguez submitted the following report.

Monthly Activity Report

(See pages 506-512)

Building Status Update

Director Thomas shared a Call & Post article with
Trustees regarding a protest at the new Rice Branch
Library and Haxvey Rice School construction sites and
stated that a formal response will be prepared for the
editorial board.

After lengthy discussion, Director Thomas stated at a
meeting has been scheduled with East-West Construction

REPORT ON PAID
SICK TIME
Submitted

AFFIRMATIVE
ACTION PLAN
REPORT
Submitted

INSURANCE
SUMMARY REPORT
Submitted

MONTHLY
ACTIVITY REPORT
Submitted

BUILDING STATUS
UPDATE
Presented
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leadership, Councilwoman Mamie Mitchell, and other
community leaders to address minority employment
concerns.

Myron Scruggs, Facilities Administrators gave a detailed
update on the status of the new Rice Branch library
construction project as well as the Woodland Branch
Library parking lot and mobile services office
construction project.

DIRECTOR'S REPORT

Director Thomas highlighted the new Works of Wonder
award program and congratulated Lending Clerk Veda Reid-
Caliman as the first awardee.

Director Thomas presented the following report.

March was a very busy month for the Cleveland Public
Library, as several committees and teams worked
diligently on the Library’s strategic planning process.
Several innovation teams have been working on activities
that will transform CPL and the communities that we
serve. All staff was asked to participate in the process
via the newly-created CPL Innovation Blog. Staff is
currently blogging creative service solutions for all
segments of the population that we serve.

On March 11, the Ohio Library Council sponsored Ohio
Legislative Day and several CPL staff attended the
event. Two trustees also attended Legislative Day: Vice
President Thomas Corrigan and Trustee John Hairston.
Deputy Director Holly Carroll was instrumental in the
coordination and production of the event.

St. Patrick’s Day in Cleveland was a wonderful
experience. Holly Carroll and the Interim Marketing and
Communications Administrator Tena Wilson joined me on
the parade walk, as we walked beside the On the Road to
Reading literacy van. Mobile Services staff coordinated
and participated in the parade.

The Library offered patrons and staff an avenue to
participate in the City’s Harvest for Hunger campaign.
The campaign was led by Technical Services Administrator
Patricia Lowrey and contributions far exceeded the
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totals collected in 2008. A grand total of $6,715.36 was
raised.

In construction news, Cleveland Public Library has once
again re-advertised the construction bid for the
Woodland Branch improvements and held a number of
meetings on the construction of the new Rice Branch.

Kacie Armstrong, former manager of the Rice Branch, took
her talents to a new post at the Cuyahoga County Public
Library. She left CPL with many wishes for her continued
success as a library manager, and the task of
coordinating the new Rice Branch will be assumed by
other capable CPL staff.

MEETINGS & ACTIVITIES

On March 5, representatives from Branches and Outreach
Services, Deputy Director Holly Carroll and I attended
the Mayor’s State of the City Address. Within his
address, the Mayor promoted his “GreenCityBlueLake"”
campaign. Following up on the Mavor’s push, I met with
Andrew Watterson, Cleveland Sustainability Program
Manager, to discuss the creation of a CGreen Resgearch
Center at Cleveland Public Library.

University Circle Incorporated (UCI) sponsored a welcome
reception for the new directors. I shared the spotlight
with other new stakeholders: Steven Friedman, Executive
Director of the Sight Center; Sandy Redmond, Executive
Director of the Children’s Museum of Cleveland; and
Kathy Ball, Executive Director of the Gestalt Institute.
Our group of four was recognized individually with a
resolution from UCI leadership.

BRANCHES AND CUTREACH SERVICES

Planning and program development and implementations
highlighted the month of March. Staff throughout
Branches and Outreach Services were engaged in the
Director’s Innovation Teams. Darlene Ronney, Angela
Guinther, Ali Boyd, Chrystal Carr-Jeter, Leslie Barrett,
Jaime Declet, Jennifer Wihebrink, Sheba Marcus-Bey,
Stephanie Tyus, Susan Martin, Robert Render, Beverly
White-Yates and Janice Ridgeway are all part of this
innovation process.
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Additionally, Sharon Jefferson and Ali Boyd continued to
plan the year-long Fit for Life Initiative. The kick-
off at West Park, Jefferson and Martin Luther King, Jr.
branchegs on Saturday, March 215, was attended by over
180 participants. MLK’s afternoon event, supported by
Case Western Reserve University’s Nursing Program and A
Touch of Sugar, among others, attracted over 100
participants. The initiative focuses on nutrition,
health and fitness for urban families. Planning also
continued for May'’'s Older Adult Month programs.

While planning this year’s Summer Reading Club, staff
was also working to bring this year’s record breaking
Winter Reading Club (WRC) to an end. A+ for Literacy, a
library reading collaboration with local schools, ended
on March 14™. 7,223 youth read 148,486 books during the
eight week period. Staffs are commended for this
successful program that helps bulld life long readers.
America Reads tutors; Read, Baby, Read! Book clubs; Play
and Learn and Storytimes; and Primetime (Y.0.U.)
continued throughout the month. Branches and departments
welcomed class visits and sponsored preliminary trials
in preparation for April’s annual Book Bee Spelling
Competition. Luigi Russo, teen librarian at Rockport,
participated in John Marshall High School’s Challenge
Day, working with students to express themselves in a
structured and safe environment and learning coping and
communication skills. Sandra Nosse continued as a
Fellow in Case Western Regerve University’s Treu-Mart
program. Mount Pleasant sponsored 3 Weed and Seed
programs and Ali Boyd continued to facilitate the 9"
grade boys chapter book club at Glenville High School.

Programs and book displays throughout the system
recognized Dr. Seuss Day, National Craft Month, St.
Patrick’s Day (Garden Valley’s Go Green program was a
great success!) and Women’s History Month, the latter'’s
program focus was on women and money. Black on Black
Crime’s Al Porter presented a hip hop workshop for 29
teens at Addison Branch.

Branches and theilr neighborhoods supported the city’s
Harvest for Hunger Drive and reported that free tax
preparation services are solidly booked as the April 15
deadline approaches. Fulton reported 56 sessgions. East
131°%" Street Branch raised $250.00 during its branch book
sale. Fleet participated in CMSD’s Victory Starts Early
Event at South High School.

th
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The People’s University on Wheels made 59 stops in March
and filled 1,481 patron requests for library materials.
The On the Road to Reading van visited 7 pediatric and
WIC sites, completing 32 patron contracts. The staff
also served 70 daycare classes with 883 in attendance
and circulated 42 kits and 1,069 items for on site use.
The planned partnership with the Children’'s Museum
began; the first of regular monthly lapsit programs
attracted twelve participants. Manager Linda Sperry
reported an enhanced library web presence of the On the
Road to Reading programs. For the second year, the van
was a popular entry in the city’s St. Patrick’s Day
Parade. The library Director joined staff on board the
van and other staff provided support, walking along side
the can on the parade route.

Library for the Blind and Physically Handicapped's Cyber
Dialogue participants discussed Harlan Corbin’s
Innocence this month, and the older students at Ohio
School for the Blind read and discussed The Historian.
Staff began to receive items from Cincinnati in
preparation for the planned statewide merger of services
to begin July 1%°°. A detailed transitional plan took
shape as assessments of space and staff needs helped
move us closer to the target date.

Managers participated in the second session of
management Training. This month’s session on Conflict
Resolution was facilitated by Mary Alice Valvoda. Eight
branch managers toured Cleveland Public Library’s Public
Administrations Library in an effort to learn more about
this valuable library resource. Rice Branch Manager
Kacie Armstrong regigned at the end of the month,
accepting a position with Cuyahoga County Public
Library. Mount Pleasant manager Ali Boyd is easily
transitioning into the vacancy and assuming critical
responsibility for the planning and opening of the new
Rice Branch, which is scheduled for completion at the
end of the year. Meanwhile, daily operations at the
current site continued. Vacant managerial positions at
Mount Pleasant and Union have been posted for hire.
Staff joined the library team for the Ohio Library
Legislative Day in Columbus and attended various OLC
chapter conferences and NEO-RLS training sessions.

The effects of the downward turn in the economy are
being felt in our branches as staff struggle to meet the
increased need for computer training and job search and
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resume preparation assistance. Staffs are reporting
increased visits by larger number of homeless, mentally
ill, intoxicated and angry patrons. There are also
increases in the number of wviolent incidents and groups
of unruly and disruptive youths. Staffs are seeking
intervention as they struggle to provide.

MATN LIBRARY

Programs/Exhibits: Aaron Mason from Business and Deva
Walker from Collinwood coordinated a small business
lecture series entitled, "Ever Thought About Starting
Your Own Small Business?" at the Collinwood Branch
Library on March 21 & March 28. Speakers who donated
their time for the event included Dr. Patrick J.
Reynolds, Kathryn Puckett (Executive Director of Euclid-
St. Clair Development Corporation), Kent A. Wise (Kent's
Lawn Care), and Anita Khayat (Chair of SCORE, an
organization that provides free business consultants).

Anastasia Diamond-Ortiz and Olivia Hoge from Business
presented the workshop "Collaboration Without Commuting"
at the OLC Northeast Chapter Conference on March 25.

Fine Arts hosted two Music at Main events. Javier
Gonzédlez, pianist and Gabriel Martinez, soprano
performed for an audience of over 60 people. Jonathan
Godfrey, guitarist played to an audience of
approximately 20 people. (This was the first weekday
afternoon concert.) Amy Dawson set-up chess sets for
“Chess by Design” exhibit with Cleveland Institute of
Art,

History Manager Ron Burdick attended the March meeting
of the African-American Genealogical Society’s Cleveland
Chapter at CCPL Fairview Park Branch. The Society
presented CCPL and the Cleveland Public Library with a
copy of the index of deaths from the Call & Post, from
1934-1559.

The Literature Department held a staged reading of
Cleveland Public Theatre's world premiere production

of "The Aperture," a play by Sean Christopher Lewis, on
Saturday March 7.

Qutreach: In the Fine Arts Department, Michael Dalby
gave a presentation to CSU music students in hopes of
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securing their talent for future music programs at the
Library. Amy Dawson is working with photographer Herb
Ascherman and set the date of July 8, 2009, ncon, for a
talk about Camera Work (magazine) in conjunction with
the Ohio Cemetery Alliance Photograph Contest display
scheduled at the Cleveland Public Library in June 2009.
Lissa Waite met with local book collector Robert H.
Jackson to discuss the possibility of hosting Mark
Dimunation from the Library of Congress for a program.

An article appeared in the March 2009 issue of
Smithsonian Online: “Libraries'’ Surprising Special
Collections” that featured the John G. White Collection.
http://www.smithsonianmag.com/arts-culture/Libraries-
Surprising-Special-Collections.html.

In Foreign Literature, Ernst Edwards supervised the
mailing of Arabic, Hungarian, Korean, Russian, and
Vietnamese booklists to 526 patrons and businesses. Mary
Torres emailed a Citizenship Class flyer to 57 Spanish
speaking patrons and emailed 179 patrons to announce the
upcoming CPL Book Sale.

Kelly Ross and Melanie McCarter from General Reference
coordinated a bake sale in Main Library to ralise money
for the Library’s Harvest for Hunger Campaign. It was
held on Tuesday, March 31 in the General Reference main
workroom and the amount of $549 was raised for the
cause.

Youth Services brought three groups of students from two
parochial schools in Strongsville to view photographs
related to Strongsville and Northeast Ohio. The 102
students who visited on three different days viewed
90,882 photographs.

History Manager Ron Burdick serxrved as a judge for the
Region 3 History Day competition. Winners from Region 3
will compete in the state competition in Columbus on
April 25.

The new Science and Technology Department Manager Carmen
Harris toured PAL on March 16. Five Branch Managers and
two team leaders toured PAL on Wednesday, March 25.

In preparation for a visit by a representative for the
City of Cleveland Sustainability Program to discuss the
feasibility of a “green resources/research center” at
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CPL, the Science and Technology Department prepared a
brochure highlighting library materials on green
building, clean and green energy and sustainable design.
This brochure will be made available to the public and
may lead to additional outreach opportunities.

Mark Moore from Social Sciences completed artwork
submissions to Graphics Department for the “Cleveland
Indians Opening Day Family Celebration”’ program. Helena
Travka visited the Independence Branch of CCPL and
Westlake Porter Public Library to view their cooperating
collections from the Cleveland Foundation. Harriette
Parks distributed the Winter Quarterly List of Education
Books to Branches and Main. Sequoia Brown is overseeing
one practicum student from CSU. Ms. Brown reformatted
foreclosure clinics so that the counselors could work
more closely with Branches and Outreach Services. Ms.
Brown met with Richard Crepage of CCWA to discuss UN
student wvisits to the Library.

Collection/Reference: Pam Benjamin negotiated a
substantial price reduction for the Global Books in
Print online subscription, although renewal of the
database for 2010 will be critically reviewed. Cindy
Lombardo and Ms. Benjamin met with Gale/Cengage on March
25 to discuss a proposed migration of print titles to
electronic resources.

Michelle Makkos and Pam Benjamin met with Cindy Lombardo
and library representatives from various agencies to
discuss the structure and future of the CPL Serials
Committee that will be chaired by Ms. Makkos.

Kelly Ross is meeting with the OCLC software sales
representative for Northeast Ohioc to request guotes for
the upgrade of OCLC Resource Sharing software to ILLiad.

Map Collection gtaff members have completed a month-long
project of weeding the Map Collection storage areas in
rooms 923 and 617.

Lending is undertaking a SAM database project by
eliminating multiple registrations in SAM database.

The microfilm budget was reduced 35%. Over 200 titles
were evaluated and over $39,000 worth of material was
eliminated.
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In the Social Sciences Department Mark Moore completed
ordering materials for the G201 Education and G209
Immigration special funds. David Furyes and John Skrtic
met with Tish Lowrey to discuss the possibility
of digitizing yearbooks.

Staff/Professional Development: Michelle Makkos
represented General Reference at the first KIN Quality
Assurance Committee Meeting on Tuesday March 24.
Michelle Skrovan attended NEO-RLS workshop Customer
Service vs. Customer Servant and delivered a mini-
workshop for General Reference staff.

Pam Benjamin co-chaired the CLEVNET Training Special
Interest Group (SIG) meeting on March 10 in which
technology training modules were created for CLEVNET
staff and a CLEVNET Trainer’s List compiled. She
attended the March 16 meeting for the 2009 OLC
Convention and Expo Committee and obtained $1,000
sponsorships from EbscoHost and ProQuest respectively
for said convention.

Map Librarian Tom Edwards attended an ESRI workshop in
Cincinnati on Friday, March 26.

TECHNICAL SERVICES

Patricia Lowrey spent much of the month working on the
Harvest for Hunger campaign. She was ably assisted by
many staff members who organized fundraising events and
contributed money and food items. The money donations
far exceeded the goal set for the year and the total is
more than twice as much as the amount collected in 2008.

Ms Lowrey attended several meetings and planning
sessions for Floating Collections of Branch DVDs, CDs,
and Audiobooks. A pilot project is planned to begin in
July. The Technical Services Manager Cross-Training
Project was completed for almost all of the managers.
Ms Lowrey attended the Firoozeh Dumas Writers & Readers
program. There were 35 meetings in the Lake Shore
facility during the month.

Collection Management: Rollie Welch, Collection
Management Manager, completed four sessions of cross
training with Sandy Jelar Elwell, Acquisitions Manager.
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Andrea Johnson, Catalog Manager, completed her cross
training by learning about Mr. Welch’'s position.

Bonnie Bolton evaluated titles for the juvenile section
of the Ohiocana Annual Awards. Laura Mommers and Mr.
Welch were co-presenters at the Northeast Chapter of the
OLC Conference. Mr. Welch met with the three
Neighborhood Team Managers to outline the purpose and
goals of the floating collection pilot program. Many
thanks to Jim Benson of Automation who quickly produces
weeding reports based on specific criteria for use by
Branch staff. Jim’s skill and work produces reports
that are clear, concise, and manageable.

Shelf/Shipping: Staff retrieved 1,169 items from
storage for Main Library. Diane Matthew's of Science
and Technology and Sequoia Brown of Social Sciences
worked on their collections. Roseanne Phelan met with
Carmen Harris and gave her an orientation tour of the
department and storage area. John Skrtic and David
Furyes of Social Sciences were out and have begun a
project with high school yearbooks.

There were a total of 1,493 telescopes of new materials
shipped the Main Library and Branches. Over 27,340 new
items were stamped, bar coded, and slipped. Mrs. Phelan
attended Conflict Resolution training sponsored by
Cleveland Public Library. Mrg. Phelan finished her
management cross-training within the Catalog Department.

High Demand: A long process to set up a new vendor
with 9xx and EDI ordering has been completed and orders
were successfully placed with Brodart this month. Work
continues with fine-tuning the setup with Ingram. The
department ordered 387 new titles and 9,006 items. A
total of 851 new titles were received and 11,107 items
were added.

Cross-training with the Head of Preservation continued.
Carole Brachna, High Demand Manager attended the
Management Training session on March 19 at Lake Shore.
She helped with both Harvest for Hunger pizza sales and
donated baked goods to the Harvest for Hunger bake sale
organized by the Catalog Department.

Acquisitions: The Acquisitions Department began
creating and transmitting 9XX orders to the vendor
Brodart in the month of March. Sandy Jelar Elwell and
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Gloria Guzi met with Michelle Makkos, General Reference
Senior Subject Department Librarian, to discuss the
organization of the Serials Committee. Ms. Elwell and
Ms. Guzi also attended a pre-Serials Committee meeting
along with representatives from the Main Library and
Branches. Ms. Elwell and Alicia Naab met with staff
from the Science & Technology Department to discuss
ordering procedures and using Baker & Taylor’s Title
Source 3 software.

Ms. Elwell attended the CPL Management Training workshop
on conflict resclution. Ms. Naab participated in the
Kent State Library Careers Night on behalf of the Ohio
Library Council (OLC) and attended an OLC Membership
Committee Meeting in Columbus. Ms. Naab was also
selected to participate as a member of the Efficiencies
Team.

Acquisitions staff ordered a total of 17,695 titles and
23,250 items, received 24,050 items, and processed a
total of 2,802 invoices. Serials staff added 331 items
and processed 591 periodical and serial claims.
Catalog: Catalog Department is renewing its commitment
to authority control by participating in the revived
Name Authority Cooperative Program (NACO)} Chio funnel
project. Michael Monaco attended the first NACO Chio
training session, covering authority records for
personal names. Jeni Delfs contributed authority
records to the National Authority File. Mr. Monaco,
Dawn Grattino, and John Parsons developed a set of
written guidelines for cataloging reprints.

Staff cataloged 7,643 titles and added 18,335 items.

The vinyl labels purchased for the new printers proved
to be problematic. Elizabeth Hegstrom worked with the
label supplier to resolve the problems. Enerel
Dambiinyam and Andrea Johnson organized a bake sale for
the Lakeshore facility, raising over $364 for Harvest
for Hunger. Regina Houseman and Larisa Povitsky
attended a CLEVNET Technical Services SIG meeting at the
Twinsburg Public Library. Mr. Monaco attended the OChio
Library Council Northeast Chapter Conference.

Book Preparation: The department processed 31,140
library materials during the month which is an increase
of 7% over last March. Marianne Monger attended the
monthly leadership training for library managers on
conflict management. She attended the annual meeting of
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the Public Library Employee Credit Union and the monthly
board of directors meeting. Mrs. Monger completed the
Technical Service Manager’s cross-training with Roseanne
Phelan, Shelf/Shipping Supervisor and Beth Hegstrom,
Catalog Clerical Supervisor.

Preservation: Senior Clerk Gloria Massey began a family
leave and Preservation Technician Lyla Chilkcutt
returned from family leave. Cross-training between the
Preservation and High Demand managers continued, with
each manager spending half days in the other department.
Carmen Harris, the new manager of Science and Technology
toured the preservation department and discussed
collection preservation issues.

Ann Olszewski attended the Midwest CONTENTdm users group
meeting at Purdue University, where she moderated two
panels and attended pre-conference worxkshops on
copyright issues and new software. During the workshops
and conference, the keynote speaker used images and
metadata from the CPL Archives collection as examples.

MARKETING & COMMUNICATIONS

Below is a listing of the Library’s marketing activities
for the month of March 2009.

Public Relations:
* Wrote and distributed press releases for the
following:
© Board of Library Trustees Meeting
© Tune for Toons Program in Fine Arts Department
o Writers & Readers Author Series with Firoozeh
Dumas
¢ Facilitated or participated in newspaper/TV/radio
interviews or photographic opportunities for Cool
Cleveland’'s Tim Zaun with Felton Thomas, Cleveland
Magazine’s photographer Jessie Kramer with Felton
Thomas.
¢ Facilitated team activities for the Adult Services
Innovation Team and the Communications Team, both
of which are involved in the strategic planning
process.
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Directed Administrative Assistant Michael Young cn
various projects including proofreading,
requisition regquests, master calendar maintenance,
copywriting, maintenance of department production
timelines and correspondence.

Wrote copy and posted information for 4 staff
newsletters.

Placed spots/ads for April Writers & Readers’ Diane
Ackerman at Ideastream WCPN 90.3, and Plain Dealer
/ Sun News.

Managed VOCUS PR Management software by maintaining
contact information, monitoring newg clippings,
drafting and releasing library news.

Consulted with Main Library’s Administrative
Agsistant, Cynthia Lorber-Fienga, who assumed the
task of scheduling the meeting rooms and
maintaining the print and online calendars.

Proofread various publications and collateral
material.

Graphics:

Cathy Poilpre and staff designed, printed and/or
produced 120 printed pieces, including banners,
signs, flyers, booklets, programs, and business
cards and ads.

Designed slides for electronic lobby message board.
Produced 4 staff newsletters.

Produced ads for April Writers & Readers Author
Series, Diane Ackerman.

Completed ad, flier and signage for Writers &
Readers’ Firoozeh Dumas.

Completed and presented design of new CPL logo and
collateral materials.

Designed Cleveland Magazine ad.

Completed display materials for Footwear Fashions
and Opening Day Baseball.

Began design of Summer Reading Club logo and
collateral materials.

Tonya Thompson, Print Specialist, and Cathy
Poilpre, Graphics Manager, attended a seminar
sponsored by Xerox to determine whether the
Graphics Department could become FSC certified.
Cathy Poilpre attended the Main Managers’' meeting
and a Management Training Seminar regarding
Conflict Resolution.
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Amy Dankowski and David Reynolds performed routine
updates and maintenance.

March’s total eMedia Collection circulation was
12,271 downloads, up from 10,669 in February.
SecondLife displayed 3,739 total visitors in March,
up from 3,543 in February. Twitter followers
numbered 609, up from 487 in February.

Launched customer survey: “We need to know what vyou
want from your library!”

Prepared launch of first digital staff newsletter.
Designed and prepared the CPL Innovation Blog for
an April launch.

Worked on updating the following webpages: Seniors
Connect, Travel Encounters, and Do Research.
Researched and implemented Google Campaign Tracking
for use in the tracking of links to our websites as
posted to Twitter. This tool will also prove useful
in the tracking of links sent via email and other
sources.

Committee:

Maureen Mullin, Aaron Mason, Anastasia-Diamond-
Ortiz, John Skrtic, Michael Dalby, Ali Boyd: the
committee wrote six new blogs on the Virtual
Branch.

The Blog Committee worked closely with Amy
Pawlowski and David Reynolds for postings,
maintenance and support.

Other:

Attended the following meetings and events:

o Cool Cleveland, Tim Zaun; Cleveland Chapter
Public Relations Society, Meet the Media
Luncheon; Branch Managers; Graphics new logo
unveiling; Greater Cleveland Partnership
Annual Meeting; Cool Cleveland, Thomas
Mulready; Web 2.0 Committee; Adult Services
Innovation Team weekly meetings; Preview of
The Aperture in the Literature Department;
Music at Main Library; Health & Safety
Committee meeting; Automation, wvarious
meetings; Audic Video Department, various
meetings; Main Library meeting room
reservation meetings; Innovation Blog
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meetings; Graphics Guidelines meeting; Friends of the
Library; Administration meetings; Annual Report meeting
with Pam Cerio and Lyz Bly; Staff newsletter planning
and taping; Library Board meeting; Library campaign
brainstorming; Rhonda Fulton; Program planning, John
Skrtic; Robert Fallg PR firm team; Communications Team
meeting; Positively Cleveland, Dennis Roach; Farewell to
Kacie Armstrong; Photography session, Cleveland
Magazine; and University Circle’s New Directors
Reception.

Advertising equivalency for the month of March was
$17,054.80 to an audience of 1,605,659. We received
coverage in numerous publications. A complete listing is
available in the Marketing and Communications office.

BUILDINGS SERVICES

Buildings Office: Completed numerous branch
inspections.

Attended construction meetings for Rice Branch.
Attended meeting with architect for Woodland Branch.
Monitoring utility bills.

Carpenters/Painters: Relocated offices on the 10 floor
of the Louis Stokes Wing.

Installed 48 feet of shelving units on the 9™ floor of
the Louis Stokes Wing.

Removed/replaced drywall on the 3" floor of Main for
repairs.

Installed the Book Sale banner for the Friends' Book
Sale.

Painted on the 4U‘floor, Main, at Lorain Branch also
painted file cabinets.

Maintenance Mechanics: Lubed all four (4) large air
handler unit motors and fan bearings in the Louis Stokes
Wing.
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Repaired water pump for Syncroflow domestic water pump
system in the Louis Stokes Wing.

Re-set clocks for time change in the Main Building and
Louis Stokes Wing.

Relocated power receptacles and data wiring for new
Louis Stokes Wing and Main Building entranceways
information video screens.

Cleaned Addison Branch’s roof gutters.

Replaced internal parts on toilet in men’s public
restroom at Collinwood Branch.

Repaired outside light at East 131 Street Branch.

Repaired stack pipe on roof for exhaust fan at Harvard-
Lee Branch.

Aligned motor and pump for hot water heating system at
Langston Hughes Branch.

Installed new outside light for ramp walkway at Lorain
Branch.

Working on replacing bearings on air handler unit #1 at
Memorial /Nottingham Branch.

Replaced leaking hot water pumps at Mt. Pleasant Branch,
also relocating wiring for librarian’s desk.

Cleaned boiler #1, set up burner and check controls at
Rockport Branch, and changed hot water pump motor back
to three (3) phase then repacked bearing.

Repaired outside light at Woodland Branch.

Garage: Serviced vehicles #12, #15, #21, and #25.

Replaced front drive shaft and four (4) joints on truck
#2171,

Replaced two (2) right rear tires, molding and front
shocks on delivery truck #12.
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Replaced left rear tires, battery, drive shaft, four (4}
joints and repaired right front light panel on delivery
truck #15.

Starting servicing lawn mowers for branches.

SECURITY OPERATIONS

Director’s Irregularity Report Summary: Security
Operations submits a monthly report to the Director
summarizing all Main Library, Louis Stokes Wing, and
Branch Library Security Irregularity Reports.

Security Systems: The closed circuit television cameras
in the Main Library complex and Branches are fully
operational with the exception of a few cameras not
working, IPS has completed most of the repairs. The
access system in the Main Library complex, Lakeshore,
Memorial-Nottingham and Garden Valley are installed and
cperational.

Alarm Systems: Burglar and fire alarm gsystems at all
branches are fully operaticnal. Burglar and no close
alarms are documented in the Security Operations Alarm
Log book and followed-up by a Security Supervisor on a
daily basis. Reports are also produced by Security
Operations tallying the alarms and types for each branch
for follow-up and training purposes. Branch staff caused
3 alarms that Cuyahoga Valley Patrol responded to. There
were 10 additional alarms caused by staff and 1 burglar
during a break in (2) malfunctions by phone line
interruption, (3)caused by building staff, (1)by branch
staff bad opening, (1)by Security Supervisor and (3)by
staff holding over after closing.

Duress buttons are tested monthly at all stations in the
Main Library Building, Louis Stokes Wing, Lake Shore
Facility, and at branches.

Closed Circuit Television: Closed circuit television
systems are monitored at the Security Operations
offices, Louis Stokes Wing Security Desk, Rear Dock
Security Office, Main Library Building Security Desk and
Lake Shore Facility Security Desk.

Identification Cards: Security Operations issues photo
identification cards to new staff members and replaces




409

lost ID cards and issues access cards and replaces lost
cards for the security access system.

Monthly Equipment Inspections: Security Operations
conducts complete equipment inspections monthly in all
branches, Main Library, Louis Stokes Wing, and Lake
Shore Facility. Besides safety and medical equipment,
complete inspections are conducted on fire extinguishers
and fire valve systems.

3M Book Detector Alarm Systems: 3M Book detector alarms
are checked daily in the Main Library and Louis Stokes
Wing. Branch Patrol Supervisors inspect the book
detector systems at the branches each time they visit.

Lost and Found: 9 items were returned to their owners by
Security Operations.

Branch Security: To temporarily provide a higher level
of security, two tenable guards are assigned to the
Carnegie West Branch; Security Operations meets with
Tenable management on a regular basis to discuss issues
at the branches.

Branch Patrol: The three units of the Security
Operations Branch Patrol made a total of 470 visits to
branch libraries.

In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at the branches.

Branch Patrol supervisors are continuing to investigate
Security Irregqularity reports from the branches.
Security Operations produces reports each month
summarizing branch location, type of incident, and time
of the incident to ensure coverage at the branches is
adequate. Branch Patrol Supervisors conducted 53 branch
investigations the remaining investigations and security
reports were completed by security officers working in
the Main Library Complex.

Training: The following Security Staff Abrams, Brennan,
Garrett, Nunez and Washington completed management
training on Conflict Resolution that was conducted by
the Cleveland Public Library
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SUMMARY OF IRREGULARITY REPORTS RECEIVED

MONTH 2008 2009 CHANGE
Jdanuaxry 102 63 -39
February 90 52 -38
March 119 76 ~-43
Year to Date 311 181 -140

AUTOMATION SERVICES

CPL: Evanced Solutions installed software for the
Summer Reading Club on our servers. Summer Reading Club
participants will be able to register online and track
their own progress.

A new Travel Encounters page was added to the History &
Geography Department section of the Library's web site.

The CPL Innovation Blog
{(http://ntwebl.cpl.org/intranet2/wp) was added to the
Staff Intranet, including a video newsletter from the
Director introducing the Strategic Planning process.
Each Innovation team will post information about their
progress and ideas and anyone can comment and
contribute.

The Web Team assisted the Social Sciences Department in
updating existing content and creating new content for
the Seniors Connect web site (www.senliorsconnect.org).

Google Campaign Tracking was implemented for use in the
tracking of links to our web sites as posted to Twitter.
This tool will alsoc prove useful in the tracking of
links sent via e-mail and other sources, other than
links on our web sites.

An online version of the CPL patron survey was posted on
the web site. BAbout 100 responses per day are being
received.

Software upgrades were installed on staff and public
PCg: Flash v. 10, Shockwave v. 11.
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Comprise SAM was upgraded to version 8.5 at: Hough,
Carnegie-West, Lorain, Addison and Fulton.

The migration to the voice over IP phone system was
completed. A patch for Daylight Savings time was
applied to the server so the switchboard operation
reliably goes to General Reference on the weekends. The
last elements of installing traditional lines for
emergency phones and alarm services in all branches were
completed. All CPL agencies can now be reached with four
digit dialing.

CLEVNET: The Software Team began Beta testing
SirsiDynix 3.3. We were able to contribute some crucial
items to the beta test forums and continue to test with
particular attention on Debt Collection.

Barberton Public Library was included in CLEVNET
database access, both from within the library and for
their patrons' remote use. The switch over from the
OPLIN network to the CLEVNET network was completed.

Mr. Finnegan met with Ritter Public Library to review
specifications for their new addition and attended their
ground breaking ceremony.

A review of the network at Cleveland Heights-University
Heights library was completed.

A form for patrons to use when changing their e-mail
address in the NetNotice system was added to the CLEVNET
web site (http://www.clevnet.org/netnotice change.php).

A new page in the CLEVNET Member Site, “Information for
CLEVNET SIG Co-Chairs,” was posted on behalf of the
CLEVNET Directors' panel.

Eight CLEVNET libraries were selected as Five Star
libraries by Library Journal (Cleveland Public Library,
Cleveland Hts-Univeristy Hts Public Library, Hudson
Library & Historical Society, Orrville Public Library,
Perry Public Library, Shaker Hts. Public Library,
Twinsburg Public Library, and Wickliffe Public Library).
An acknowledgement, linking to the Library Journal story
online was added to the front page of the CLEVNET web
site.

The Software Team attended the CLEVNET Technical
Services SIG meeting in Twinsburg. Uncataloged materials
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procedures were a major item of discussion.

Hilary Prisbylla and Robert Bobik visited Euclid Public
Library to diagnose a problem with some workstations
occasionally freezing up. Some changes to barcode
scanner configuration resolved the problem.

Willoughby-Eastlake library implemented a locally
floating collection of non-holdable DVDs.

Email archiving was implemented for Elyria Public
Library for the accounts they requested.

Serials claiming was set up for Twinsburg Public
Library.

Disk drives in the spam filter and on the SirsiDynix
TEST server failed and were replaced.

A new storage area network (SAN) and new servers for the
SirsiDynix system were installed as part of a large
scale upgrade of the SirsiDynix servers. Configuration
details for the new SAN and for the new Oracle database
server are being worked on prior to determining the best
way to move the library databases to the new
environment. The upgrade is intended to resolve
problems staff and public experience in slow performance
and "busy" records.

KnowItNow: On March 6, Bob Carterette, Brian Leszcz,
and Don Boozer met with Bill Martino, Noah Himes, Molly
Riffle, and Shawn Walsh at NEO-RLS to discuss the CPL /
NEO-RLS partnership and KIN24x7. The meeting was to
clarify communication channels and to start preparation
of the grant for year 6 of KnowItNow operation.

On March 19 a KIN24x7 Forum and an afternoon Training
Session were held at the Public Library of Cincinnati
and Hamilton County (PLCHC). Fifteen people attended

from three institutions (PLCHC, Sinclair College, and
Cincinnati State College).

The first meeting of the Quality Assurance Committee for
KIN24x7 (QUACK) was held on March 24. The six members
are from a range of institutions (public, academic,
State Library, and AfterDark). Cheryl Lubow (State
Library of Ohic) was named Chairperson and Wendy Ensor
(Orrville Public Library) was named Secretary.
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On March 27, Nolan Crabb (Director of Adaptive
Technology Services, Ohio State Univergity) and Eric
Duffy (Director of Field Services, National Federation
of the Blind of Ohio) tested the new software for
KnowItNow for accessibility. Both men were recruited by
the State Librarian, Jo Budler. Both testers were
pleased with the interaction using MSN and three
different screen readers. Mr. Crabb also provided some
helpful information in serving blind patrons with the
KIN24x7 IM service.

Tools for KnowItNow providers were enhanced: providers
can now recover the IP address a particular user is
connecting from and patron comments from surveys are now
posted in real-time.

Working with the NEO-RLS AfterDark service, library
staff providers, and Oregon's L-NET virtual reference
service, a list of development ideas and bugs were
submitted to SourceN, the developer of the client
software.

Meetings and Professional Development: Ms. Pawlowski
attended the Computers in Libraries Conference in
Washington D.C. from March 30 - April 1; the Library's
Web 2.0 Task Force on March 5th and 18th; and the adult
Services Innovation team meetings on March 6th, 16th,
and 23rd.

Ms. Palomo attended meetings for the proposed CPL
floating collection; a two-day midterm session for the
CSU Leadership Academy; and classes on Labor-Management
Collaboration and negotiation class.

All Automation Services Department managers attended the
conflict management training session.

Mr. Carterette attended the March Labor Management
Committee meeting; meetings relating to the
implementation of the Tyler Munis HRMS system; and a
meeting of the Main Library Innovation Team.

Mr. Finnegan and Mr. Novak vigited OPLIN staff to review
the status of the network and discuss capacity planning
for CLEVNET.

On March 4, Mr. Boozer staffed an exhibit table at Kent
State University's School of Library & Information
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Science Library Career Night which provided an
opportunity to speak with library school students as
well as network with colleagues.

Mr. Boozer and Mr. Leszcz presented a program "Get to
Know KIN24x7" at the OLC Northeast Chapter conference
held at Kent State University. Mr. Boozer also
presented a program on using Wikipedia with Steve
Herminghausen of the Worthington Libraries.

Statistics: March’s total OverDrive/CLEVNET eMedia
Collection circulation was 12,271 downloads, up from
10,669 reported in February. We currently have 609 total
followers on Twitter, up from 487 in February.
SecondLife is currently displaying 3,739 total visitors
to-date, up from 3,543 as reported in February.
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Autcmation Services Statisties, 03/2009
# Cases ¥ Cases Site
Opened Closed Visits | TOTAL
HARDWARE
CPL Main 56 63 45 164
CPL Branch 97 90 40 227
CPL Lake
Shore 26 25 15 66
CLEVNET 59 32 5 96
PUBLIC 0
HARDWARE
TOTAL 238 210 105 553
SOFTWARE
CPL Main 19 15 38
CPL Branch 19 19 38
CPL Lake
Shore 11 11 22
CLEVNET 68 67 1 136
PUBLIC 1 1
SOFTWARE
TOTAL S9 a7 1 235
WEBWARE
CPL Main 22 22 8 52
CPL Branch & ) 2 14
CPL Lake
Shore 3 3 6
CLEVNET 10 10 20
PUBLIC 42 42 84
WEBWARE
TOTAL 83 83 10 176
KIN
CPL Main 0
CPL Branch 0
CLEVNET #]
PUBRLIC 0]
KIN Library 12 12 24
QHIOLink
Library 5 5 10
After Dark 2 2 4
KIN TOTAL 19 19 0 38
GRAND TOTAL 439 405 116 1,002
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Ms. Butts adjourned the meeting at 1:08 p.m.

Alice G. Butts Maritza Rodriguez
President Secretary
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EXHIBIT 1
CLEVELAND PUBLIC LIBRARY
Finance Committee
May 21, 2009
GIFT REPORT FOR APRIL 2009
LIBRARY SERVICE MATERIALS

DESCRIPTION QUANTITY

Month Year to date
Books 822 2,241
Periodicals 69 112
Publishers Gifts a1 320
Non-Print Materials 108 174
TOTAL LIBRARY SERVICE MATERIALS 268 2,847

MONEY GIFTS

FUND PURPOSE AMOUNT

Month Year to date
Library Fund Unrestricted $75 $1,005
Library Fund Restricted 0 2,215
Library Fund - Oral History Project Restricted 0 0
Young Fund Restricted 0 11,778
Friends Fund Restricted 0 0
Schweinfurth Fund Resfricted 0 16,815
Ohio Center for the Book Restricted 0 900
Judd Fund Restricted 0 58,110
Lockwood Thompson Fund Restricted 1] 0
MetLife - Fit for Life Restricted 0 6,250
Sugarman Fund Restricted 0 100
Founders Fund Unrestricted 0 0
Founders Fund Restricted 400 15,700
TOTAL MONEY GIFTS $475 $112,874

SUMMARY
CATEGORY DONORS QUANTITY
Month Year to date Month Year fo date

Library Service Materials 29 109 258 3,115
Money Gifts 2 41 2 41
TOTAL GIFTS 3 150 270 3,156

RESOLVED, That the Gift Report for April 2009 be accepted upon
the conditions connected with said gifts in accordance with
Section 3375.40 (J) of the Ohijo Revised Code.
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( THE STATE LIBRARY OF OHIO
COLUMBUS, CHIO
43201
- OHIO FFY 2009
LSTA
CFDA. 45.310
PROJECT # VIII-6-09
CLEVELAND PUBLIC LIBRARY
SERVICES TO TARGETED
POPULATIONS PROJECT
FUNDED WITH FFY 2008
CARRYOVER FUNDS
IMLS
This agreement between thelBoard of Trustees of the
CLEVELAND PUBLIC LIBRARY
* hereinafter known as the ADMINISTERING AGENCY,
. _ and the State Library Board, hereinafter known as the STATE LIBRARY,
( | / . WITNESSETH THAT:

The ADMINISTERING AGENCY proposes to act as administrative agent for the SERVICES TO
TARGETED POPULATIONS PROJECT as described in the project application which shall become part
of this AGREEMENT.

This project will BEGIN May 1, 2009 and TERMINATE September 30, 2009.

The STATE LIBRARY agrees to grant to the ADMINISTERING AGENCY the sum of -
$81,270 from FFY 2008 carryover funds to fund this project, said sums to be paid as follows: $40,635
from FFY 2008 carryover funds shall be paid as soon as possible upon the signing of this agreement by both
parties and $40,635 shall be paid in July after the narrative and financial reports have been received by the
STATE LIBRARY. .

Grant funds cannot be obligated or disbursed until after the project officially begins with the

e ~ signing of the AGREEMENT by both parties. -
o ' The ADMINISTERING AGENCY agrees to expend the federal funds granted by the STATE
LIBRARY in accordance with the items stated in the application budget.

Budget amendments may be made only with written approval by the SVTATE LIBRARY.
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AGREEMENT, PAGE 2

The ADMINISTERING AGENCY shall return all unexpended federal grant funds to the STATE
LIBRARY at the CLOSE-OUT of this project.

The ADMINISTERING AGENCY is responsible for maintaining adequate records of federal
funds received an_ld expended for reporting to the STATE LIBRARY.

The ADMINISTERING AGENCY agrees to make, on forms supplied by the STATE LIBRARY,
financial reports for the FFY 2008 carryover funds for the periods ending June 30, 2009 and September 30,
2009 and to make a final report of FFY 2008 carryover expenditures on or before bctober 31, 2009.

All FFY 2009 fands must be obligated/encumbered on or before September 30, 2009 and
must be disbursed on or before October 31, 2009. .

The ADMINISTERING _AGENCY also agrees to ;ubmit narrative reports for the period
ending June 30, 2009 and upon CLOSE-OUT of the project (on or before October 31, 2009).

Thé narrative 1eport shall describe the activities carried on toward reaching the objectives of

the project as set forth in the application, including problems encountered as well as successful

. activities. The cumulative report shall, as objectively as possible, review and evaluate the project as a

whole against the objectives.

All financial and narrative reports are due within 15 working days of the report periods stated

above unless noted otherwise.

The Single Audit Act of 1984 requires that the STATE LIBRARY ensure that subrecipients
meet the provisions of the Single Audit Act, and that, in instances of non-compliance with Federal laws
and regulations, the STATE LIBRARY take appropriate corrective action. The State Library may request

back-up documentation to verify purchases for audit purposes.

The ADMINISTERING AGENCY agtees to submit to the STATE LIBRARY within 30 days
from the date the report is issued, one copy of its audit report for each fiscal year which includes any
part of this project period.

Two copies of the promotional materials, book lists prepared for this project and newspaper

nublicitv and articles shall he suhmitted with the narrative rennrt
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The ADMINISTERING AGENCY agrees that all Federal funds received under this agreement
will be expended solely for the purpose stated in the grant application. Any such funds not so expended,
including funds lost or diverted to other purposes, shall be repaid to the STATE LIBRARY. In the event
that such funds are lost or diverted, the terms of this contract shail céase. In the evéﬂt that federal
moneys included in this éontract become unavailable lto the State of Ohio, the STATE LIBRARY shall
modify or cease the terms.of this contract based upon the 'financia_l restrictions imposed by the
Institute of Museum and Librarvaenr'i.ces. ' |

The ADMINISTERING AGENCY shall maintain inventory records of equipment purchased for

‘the project using forms and procedures estab]isﬁed by the STATE LIBRARY per Section 1183.130 and,

1184.140 Code of Federal Regulations.

At such time that equipment pur;:hased for this project, in whole or in part with Federal funds, is
no'longer needed or being utilized for the 'pur.poses identified in the project application, it shall
revert.l_:ack to the federal éoveniment through thé STATE LIBRARY, per Section 1183.139 Code of
Fe&eral Regulations. _ B

The ADMINISTERING AGENCY agrees that if it fails to meet any term of this contract, the
STATE LIBRARY may, up.on reasonable notice to the ADMINISTERING AGENCY, suspend the
payment of fupds and/or the project in whole or in part. The notice of suspension shall state the reasons
for the suspension and any corrective action required of the ADMfNISTERING AGENCY and the
effective date. The suspension shall remain in. effect until the ADMINISTERING AGENCY has taken
corrective action satisfactory to the STATE LIBRARY or given evidence satisfactory to the STATE
LIBRARY that such corrective action will be taken.

Failure of the ADMINISTERING AGENCY to comply with the terms of the suspension may
result in termination of the contract.

The ADMINISTERNG AGENCY assures that it does not discriminate on basis of race,
religion, age, gender, national origin, or handicapped condition in providing space for public meetings.

The ADMINISTERING AGENCY agrees that it is an Equal Employment Opportunity employer
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which will comply with all applicable State and Federal EEO Affirmative Action Laws and regulations

when filling advertised positions.

The ADMINISTERING AGENCY also agrees to hire personnel for this project in accordance

with Section 907 of Public Law 90-132:

"No part of the funds appropriated in this project shall be used to
provide payments, assistance, or services, in any form, with respect
to any individual convicted in any Federal, State, or Local court of
competent jurisdiction, of inciting, promoting, or carrying on a riot,
Or any group activity resulting in material damage to property or
injury to persons, found to be in violation of Federal, State or Local
Laws designated to project persons or property in the community
concemed."

“The ADMINISTERING AGENCY agrees that it will comply with Section 504 of the
Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable regulation and all

g guidelines and interpretations issued pursuant thereto.

The ADMINISTERING AGENCY agrees that it will comply with Section 319 of Public Law

101-121:

"No Federal appropriated funds have been paid or will be paid,

by or on behalf of the undersigned, to any person for influencing

or attempting to influence an officer or employee of any agency,

a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making

of any Federal grant, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification
of any Federal grant or cooperative agreement.”

The ADMINISTERING AGENCY also agrees that it will comply with the Drug-Free Workplace
Act of 1988. 34 CRF part 85, subpart F, all requirements imposed by the applicable regulation and all

guidelines and interpretations issued pursuant thereto.
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The ADMINISTERING AGENCY agrees that it will comply with Section 131.17 of the Ohio

Revised Code;

"No contract, agreement, or obligation involving the expenditure of
money entered into by any department, office, board, commission,
or other agency of the state, nor any resolution or other for the
expenditure of money passed by any such entity, shall be valid and
enforceable, unless the director of budget and management first
certifies that there is 2 balance in the appropriation not already
obligated to pay existing obligations.- Any written contract or
agreement entered into by the state shall contain a clause stating
that the obligations of the state are subject to the provisions of -
this section."

This agreement becomes effective at the time of signing by both parties.

Date . : President of the Board
Date o . .' Clerk-Treasurer
Date ) Librarian
Library
g ¢ / g M
Date _ State Librarian

- This grant was approved by the State Library Board on April 30, 2009.



423

“os2t L INSTITUTE of
ceuate Museum_andlerary
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CERTIFICATIONS REGARDIN G DEBARMENT AND SUSPENSION
o DRUG—F REE WORKPLACE REQUIREMENTS LOBBYING;
F EDERAL DEBT STATUS AND NONDISCRIMINATION |

) .. ' _Slgnature of this form provrdes for comphance w1th the statutes and regulatlons crted below The °
. certifications shall be'tréated as materlal tepresentations of fact iipon which reliance will be placed whe
the Institute of Museum and lerary Servrces determmes to award Federal furids to State Lrbrary

- -Admlmstratlve Agonmes _
R DEBARMENTANDSUSPENSION

- _The apphcant shall comply with 2 CFR Part 3185 The undersrgned on behalf of the apphcant certlﬁe'
o to the best of hlS or her knowledge and behef that nelther the apphcant nor any of 1ts prmcrpals

" (a) Are presently excluded or drsquahﬁed ' ' '
. {b) Have been convicted within the precedmg three 3 years of any of the offenses hsted in 2 CFR
- section 180.800(2) or- had a civil Judgment rendered against you for one of those offenses withir
that time period; -
'(c) Are presently indicted for ot otherwrse crnmnally or crvﬂly charged by a govermnental entlty
" (Féderal, State orlocal) wrth eomrmssmn of any of the offenses listed in 2 CFR sectmn '

180.800(a); or -

" (d) Have had one or more pubhc transacttons (Federal State, or- local) termmated w1thm the N

precedmg three years for cause or. default

‘ -'Where the apphcant is unable to certtfy to any of the statements m thrs eertlﬁcatlon, he or she shall”
‘attach an explanatron to this apphcanon - : .

The apphcant as a primary tier partrcrpant is requrred to comply w1th 2CF R Part 180 Subpart C

(Responsibilities of Partlclpants Regarding Transactioris Doing Business With Other Persons) as a”
condition of participation in the award. The apphcant is also required to commuinicate, the requlrement 1
comply with2 CFR Part 180 Subpart C (Responsibilities of Parttclpants Regarding Transactions Doing

. Business With Other Persons) to persons at the next lower tier w1th whom the apphcant enters inte

covered transactrons

2, DRUG-FREE WORKPLACE REQUIREMENTS

As requ1red by the Dmg-Free Workplace Act of 1988 and 1mplemented at 45 C F.R. Part 1185 the

undersigned, on behalf of the apphcant certifies that the apphcant wrll or will continue to prov1de adra

- free workplace by:

. (3) pubhshlng a statement notifying employees that the unlawful manufacture distribution,
dispensing, possession or use of'a controlled substande i is prohibited in the grantee’s workplace
and specifying the action that will be taken against employees for violation of such prohibition;

. (b) estabhshmg an ongoing drug-free awareness program to inform employees about: :

(1) the dangers of drug abuse in the workplace, )
(2) the grantee S polrcy of mamtammg a drug-free workplace,

Pla By
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(4) ‘the penaltles that ‘may be imposed on employees for drug abiise wolatlons occurring in
the workplace; :

(c) makmg it a requirement that each employee to be engaged in the performance of the grant be.

given a copy of the statement required by paragraph (a);

(d) notifying the employee in the statement required by paragraph (a) that as a condition of”

: employment under the grant, the employee will

(1), abide by the terms of the statément; and
2 notlfy the employer in writing of his or her conv1ctlon fora v1olatlon of a criminal drug
statute oceumng in the workplace not ldter than five calendar days after such convictio

(e) not1fy1ng the agency in wntmg within ten (10) calendar days after receiving notice under .

'subparagraph (d)(2) from an employee or otherwise receiving ‘actual notice of such: conv1ct1on

-' Employers of convicted employees must provide notice, including posmon title, to'every grant
- officer on whose grant activity the convicted employee was working, unless the Federal agéncy

has desxgnated a central point for the receipt of such notices. Notlces shall mclude the

. identification number(s) of each affécted grant;

0.

taking one of the followmg actions within thirty (30) days of recelvmg notlee under subparagra

. (d)(2) with respect to any’ employee who is so convicted:

(@

(1) taking appropriate personnel action against such an employee, up to and 1ncluchng
. termination cousistent’ with the fequirements of the Rehablhtatlon Act of 1973, as”"
' amended (29 U.S.C. § 701 et seq.); or : - ¢
-~ (2) réquiring ‘stich employee to participate satlsfactonly m a drug abuse asmstance or = -
Tehabilitation program approved for such purposes.by a F ederal state, .of local health Ia
" or other appropriate agency; L
‘making-a good faith effort to continile to maintain a drug-free workplace th:ough 1mplementat1:

Ofparagraphs (a) (b), () (d), {e), and (D).

o The apphcant elther shall ldentlfy the s1te(s) for the performance of work done in connectlon with the
project in the’ application inaterial or shall keep this information on ﬁle in its officé SO that it is available
for Federal mSpectlon The street address c,lty, county, state, and zip code should be prOV1ded wheneve
possible, - . .

3. LOBBYING

: As required by Sect1on 1352 T1tle 31 of the Unlted States Code, and 1mp1emented for persons entenng
into-d grant or cooperative. agreement over $ 100,000, the applicant certifies to the best of his or her .
. knowledge and behef that P -

(a)

)

No F ederal approprlated funds have been paid or will be paid, by or.on behalf of the unders1gnc
“to any person for 1nﬂuencmg or attempting to influence an officer or employee of. any agency, ¢
Member of Congress, an officer or employee of Congress, or an employee of a Member of -
Congress-in connection with the awardmg of a Federal contract, the making of a Federal grant,
the making-of a Federal loan, the entering into of a2 cooperative agreement, or the extension,
continuation, renewal, amendment or modlﬁcatlon of a Federal contract, grarit, loan or
eooperatlve agreement

If any funds other than- approprlated F ederal funds have been paid or will be paid to any person
(other than a regularly employed officer or employeé of the applicant) for 1nﬂuenemg or °
attempting to irifluence an officer or employee of any agency, a Member of Congress, an office
or employée of Congress; or an enployee of a Member of Congress in connection with this

Federal contract, grant, loan, or cooperatlve agreemnent, the unders1gned shall request, complete

and submit Standard F orm LLL,® D1sclosure of Lobbymg Activities,” in aceordanee with’ 1ts

ingtmetinne
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(¢) The unders1gned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecrplents shall certify and drsclose

' accordlngly _
4. FEDERAL DEBT STATUS

The under51gned on behalf of the apphcant certifies to the best of his or her kuowledge and. belref that

~ the appllcant is not delinquent in the repayment of any F ederal debt

"5, NONDISCRIMINATION

" As requlred by the Civil nghtS Act of 1964, the Rehabllltation Act of 1973 the Education Amendment'
"0f 1972, and the Age Discfimination, in Employment Act of 1975, as nnplemented at 45'C.E.R. Part -

1180.44, the-undersigned, on behalf.of the applicant, certifies that the apphcant will comply with the

followmg nondlscrmunatlon statutés and therr 1mplementmg regulatlons‘

_(a) Title VI of the C1v11 Rights Act of 1964 as. amended (42 U s.C. § 2000 er seq ) Wthh provides
.'that no person in the United States shall, on the grounds of race, color, or national ongm be .
excluded from partlclpatron in, be denied the benefits of, or otherwise be’ subj ect to dlscmmnatl

* under any program or activity receiving Federal financial asszstance

- : (b) - Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S. C § 701 et seq ), whlch

prohibits discrimination on the basis of drsab111ty in. Federally—assrsted programs;
(c) Title IX of the Educatlon Amendments of 1972, .as amended (20U. S C. §§'1681-83, 1685 86),
. which’ prohlbrts dlscmmnatlon on the 'basrs of sex in educatlon programs and. actmtres recelvmg
' " Federal ﬁnanc1a1 aSSIStanee '
- (d) The Age Drscnmmatlon in Employment Act of 1975 as amended (42 US.C. § 6101 et .s'eq ), .
. whlch proh:lblts dlscrlrmnatlon on the basis.of 2 age 1 in Fedetally-assmted programs R

. : The undemgned further provides assurance that it w111 1nclude the lauguage of these eertlﬁcatmns in a11
subawards and that all subrecrprents shall eertlfy and drsclose accordmgly ' :

. 'As the duiy authonzed representatlve of the apphcant L hereby certrfy that the apphcant will comply w11
the above certlﬁcatrons . : _

' Signature. of Authorized Certifying Official -

Print Name and Title of Authorized Certifying Official -

. Date
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THE STATE LIBRARY OF OHIO
( : -COLUMBUS, OHIO
43201

OHIO FFY 2009

LSTA '

CFDA 45.310

" PROJECT # VIII-7-09
CLEVELAND PUBLIC LIBRARY
. SERVICES TO TARGETED

POPULATIONS PROJECT

FUNDED WITH FFY 2009
FUNDS

IMILS

- This agreement beiween the Boérd_ c;f Tmstegs of ,tl_le
CLEVELAND PUBLICLIBRARY
Mereitafter known i the ADMINISTERING AGENCY,
and the State Library Board, hereinafter known as the STATE LIBRARY,
| | "Wi'i‘NE'SSETﬁ THAT: _

(- Thc ADMINISTERING AGENCY proposes to act as adlmmstratwe agent for the SERVICES TO
TARGETED POPUI.ATIONS PROJ ECI‘ as descnhed in the project applxcatxon whlch shall become part
of this AGREEMENT. _

This p.roject will BEGIN October 1, 2009 and TERMINATI.i.December 31, 2009.

;"he éTATE LIBRARY agrees to-grant to the ADMINISTERING AGE&CY tl‘ie.sum of
$50,790 from FFY 2009 fli:nds to fund this pfojéc't, said suﬁ;s'to be pE:lid as soon as poséible upon the -
signing of this agreemeﬁt by both parties.

Grant funds cannot be obligated or disburseﬁ dnﬁl after the project officially begins with the
51gmng of the AGREEMENT by both parties. . |

The ADMINISTERING AGENCY agrees to expend the federal funds granted by the
STATE LIBRARY in accordance with the items stated in the application budget. -.

Budget amendments may be made only with written approval by the STATE LIBRARY.

" The ADMINISTERING AGENCY shall return all unexpended federal grant funds to the STATE

LIBRARY at the CLOSE-OUT of this project.
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AGREEMENT, PAGE 2

The ADMINISTERING AGENCY is responsible for maintaining adequate recoxds of federal
funds received arrd expended for reporting to the STATE LIBRARY.,

The ADMINISTERING AGENCY agrees to  make, on forms supplied by the STATE LIBRARY,
a financial report for the FFY 2009 funds for the grant period ending December 31, 2009 and to make a
final report of FFY 2009 expendrtures on or before January 31, 2010

Al_l FFY 3009 funds must be obligated/e_ncumbered on or before December 31,
260_9 and must be dispursed on or before Janrrary ‘31, 2010. ‘ .

The ADMINISTERIN G. AGENCY also agrees to -submit_ a cumulative narative report upon
CLOSE-OUT of the project (on or before ;Ianuery 31,2010). - o E ' . _ ‘

' The narrative report ehall desciibe the ecﬁrzit_iee carried on t'oward_reachjrrg trre o.bjectiVes' of
the project as set forth in the application, including problems encountered as we]l as sr:ccessfrlll
actwrtres The cumulatwe report shall, as objecuvely as possrble Feéview and evaluate the prcuect asa
whole agamst the objeetrves | | -

~ . .All financial ar_ld narrat_ive reports are due w:rthm 15 wotking days of the repont period stated .
above, | . ” .

. The Single Audir Act of 1984 requi_res ttrat the STATE LIERAR_Y ensure that subrecipients
meet the provisions of the Single Audit Act, and that, in instances of non-compliance with Federal laws
and regulations, the STATE LIBRARY take appropnete corrective action. The State Library may request
back-up documentation to verify purchases for audit purposes. . ‘

The ADMINISTERING ‘AGENCY agrees to ‘submit to the STATE LIBRARY within 30 days
from the date the report Is issued, one copy of its audrt report for each ﬁsca] year which includes any
part of this project period.

Two copies of the promotronal matenals, book lists prepared for this pro;eet and newspaper

. publicity and articles shali be submitted with the narratrve report..

The ADMINISTERING AGENCY agrees that all Federal funds recerved under this agreement
will be expended solely for the purpose stated in the grant_ application. Any such funds not so expended,

including funds lost or diverted to other purposes, shall be repaid to the STATE LIBRARY. In the event
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that such funds are lost or diverted, the terms of this contract shall‘eease. In the event that federal
moneys included in this contrect become unavailable to the State of Ohio, the STATE LIBRARY shall

modify or cease the terms of this contract based upon the f nanc1a1 restrictions nnposed by the

'Insutute of Museum and Library Serv;ces

. The ADMINISTERING AGENCY shall mamtam mventory recoids of equlpment purchased for

. the project using forms and procedures estabhshed by the STATE LIBRARY per Sect1on 1183 130 and,

1184.140 Code. of Federal Reglﬂanons

At such time that eqmpment purchased for this project, in whole or in part with Federal funds is

. 1o longer needed or bemg utilized for the purposes 1denuf1ed in the project appllcatnon it shall

reverl back to the federal government through the STATE LIBRARY, per Section 1183.139 Code of )

Federal Regulations.’

The ADMINISTERING AGENCY agrees that ifit faﬂs to meet any term of this contract, the _

STATE LIBRARY may, upon reasonab]e notice to the ADMINISTERING AGENCY suspend the

payment of funds and/or the _pljo_]ect in whole orin pari. The notice of sus_pensmn_sha_l-l state the Teasons
for the Suspension -ahsi any corrective acﬁoh required of the ADMINISTERING AGENCY and the
effective date. The suspension shall rexhain in effect uutﬂ the ADI\TINISTI*TRIN G AGENCY has taken
corrective action satlsfactory to'the STATE LIBRARY or given evidence satlsfactory to the STATE
LIBRARY that such correcnve ‘action will be taken.

Failure of the ADMINISTERING AGEN CY to comply with the terms of the suspensmn may
result T'n termination of the contract. -

The ADMINISTERING AGENCY assures that it does not discﬁmjnate on besis of race;
religion, age, gender, national origin, or handicapped condition in providing space for public meetings.

The ADMINTSTERING AGENCT agrees that it is an Equal Employment Opportunity employer.

which will comply with all applicable State and Federal EEQ Affirmative Action Laws and regulations

when filling advertised positions.
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The ADMINISTERING AGENCY also agrees to hite personiel for this project in accordance

with Section 907 of Public Law 90-132:

" "No part of the funds appropriated in this prOJect shall be used to

provide payments, assistance, or services, in any form with respect
to any individual convicted in any Federal, State, or Local court of
competent Junsdlcnon of inciting, promotmg, Or carrying on a riot,

" Or any group activity resultmg in material damage to property or

injury fo persons, found to be in violation of Federal, State or Local
Laws designated to project persons or property in the community
concerned.”

The ADMINISTERING AGENCY agrees théze it Will comply with Section 504 of the

Rehabilitation Act of 1973, as amended aII reqmrements 1mposed by the’ apphcable regulation and all

guidelines and mtelpretanons issued pursuant therefo.

The ADMINISTERING AGENCY agrees that it will coraply with Section 319 of Public Law

101-121: .

'“No Federal appropnated funds have been paid orwﬂl be paid,

by oron behalf of the undersigned, to any person for influencing

or attempting to influence an officer or employee of any agency,

a Member of Congress, an officer ot émployee of Congfess, bran
employee of a Membér of Oongress in connection with the making

- of dny Fedefal grant, the entermg into of any cooperative agreement,

and the extension, contmuauon renewal amendmeént, or modification
of any Federal grant or cooperative agreement."

The ADMINISTERING AGENCY also ag}ees that it will comply with the Drug-Free Workplace

Act of 1988. 34 CRF part 85, subpart F, all requirements imposed by the applicable regutation and all

guidelines and interpretations issued pursuant thereto,

’I‘he.ADMINISTERIN_G AGENCY agrees that it will comply with Section 131.17 of the Ohio

Revised Code.

"No contract, agreement, or obhgatxon involving the expenditure of
money entered info by any department, office, board, commission,
ot other agency of the state, nor any resolution or other for the .
expenditure of money passed by any such entity, shall be valid and
enforceable, unless the director of budget and management first
certifies that there is a balance in the appropriation not already

. obligated to pay existing obligations. Any written contract or

agreement entered into by the state shall contain a clause stating
that the obligations of the state are subject to the provisions of

this section."
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This agreemeﬁt becomes effective at the time of signing by both parties.

Date . ‘ President of-the Board
Date _ Clerk—Treasurér
Date L ' Librarian - _
‘ ~ Library. - :
1% .
- Dafe U State Libradan

" This grant was approved by the State Library Board on April 30, 2009.
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-.:; INSTITUTE of -
esid Museum_andLibrary-
) o'...’ SERVICES

- CERTIF ICATIONS REGARDING DEBARMEN T AND SUSPEN SION
DRUG-FREE WORKPLACE REQUIREMENTS; LOBBYING;
FEDERAL DEBT STA’I'US AND NONDISCRIMINATION

Signature of this form provrdes for comphance w1th the statutes and regulations cxted below. The
certifications shall be treated as material ‘Tepresentations of fact upon which reliance will be placed when
the¢ Institute of Museéum gnd L1brary Servxces determmes to award Federal funds to State Ltbrar_y '
Admmlstrattve Agencres . .

‘1 DEBARMENT AN]) SUSPENSION

.The apphcant shall comply with 2 CFR Part 3185, The under51gned on behalf of the apphcant certnf ies
ta the best of his- of her knowledge and behef that nelther the apphcant nor any of 1ts pnnctpals '

‘(a) Are presently excluded or dlsquahﬁed o o
(b) Have beén convicted within the precedmg three years of any of the offenses llSted in2 CFR
section 180. SOO(a) orhada cwnl ludgment rendered agamst you for one of those offenses within
that time period; .
(c) Are presently mdlctecl for or otherwise cnmmally or cwﬂly charged by a govemmental entity.
- (Federdl, State or loeal) wnfh commmsron of any of the offenses llsted in.2 CFR section -
. 180. 800(3), or -
"(d) Have had one or.more pubhc transactlons (Federal State, or local) termmated w1th1n the
precedmg three years for cause or default . :

Where the apphcant 18 unable to certlfy to any of the statements in thlS certlﬁcatron he or - shie shall
attach an explananon to thls apphcatlon ' :

The appllcant as a primary tier participant, is requtrecl to cornply with 2 CFR Part 180 Subpart C
(Responsibilities of Parttcxpants Regarding Transactions Doing Business' With Other Persons) as a
condition of participation in the award. The applicant is also required to communicadte the requirement to*

. comply with 2.CFR Part 180" Subpart C (Responsibilities of Participants Regarding Transactions Domg

Business With. Other Persons) to persons at the next lower tier thh whom the applicant entérs into’
covered transacttons ) o

2. DRUG-FREE WORKPLAC’E REQUIREMENT S

_ 'As requlred by the Drug-Free Workplace Act of 1988 and 1mplemented at 45 CFR. Part 1185 the
. undersigned, on behalf of the appllcant certlﬁes that the appllcant will or will contmue to provide a drug- .

free workplace by:

(a) ‘publishing a statement notrfymg employees that the unlawful manufacture dlstrlbutlon
- dispensing,-possession or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the action that will be taken against employees for violation of such prohibition;
(b) establishinig an ongoing drug-free awareness program to inform employees about
. (1} the dangers of drug abuse in the workplace g :
- (2) the grantee’s policy of maintaining a drug-free workplace
3 any available drug counselmg, rehabilitation, and employee assnstance programs; and

Rev. 10-28-2008
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(4) the penalties that may be imposed on employees for drug abuse violations occurring in
. the workplace; . : _ : S
{c) making it a requirement that each employee to be engaged in'the performance of the grant be
given a copy of the statement required by paragraph (a); ~ . '
(d) notifying the employee in the statemnent required by paragraph (a) that, as a condition of -
employment under the grant, the employee will ’ o )
(1) abide by the terms of the statement; and e
. -(2.. notify the employer in writing of his or her conviction for a violation of a criminal diug
.. statute occurring in‘the workplace not later than five calendar days after such: conviction;
() notifying the agency in writing within ten (10) calendar days affer receiving notice under -
' subparagraph (d)(2) from an employee or'otherwise receiving actual hotice of such comviction. .-
" .~ Employers of convicted empléyees mist provide notice, including position titlé, tg every grant
. Officer on whose grant activity the convicted employee was working, unless the Federal agency -
. has desighated a central point for the réceipt of such noticés..Notices shall include the. . -
‘.« lidenfification mimber(s) of each affected grant; - . ., - P
(D) " taking one of the following actions within thirty (30) days of receiving notice under- subparagraph -
. (d)(2) with'réspect to any employee Wwho is so convicted; .. e S
- - (1) takinig appropridte personnel-action against such an employee, up to-and including
' - termination consjstent with the requirements of the Rehabilitation Act of 1973, as .
. = 'amended (29 U.S.C: § 701 et.seq.); or TP e
.+ +(2) requirinig'such employee to participate satisfactorily in a drug abuse assistance or. _
- ‘ichabilitation program appioved far such purposes by a Federal, state, or local health law -

_ orother appropriate agency; -

.. {8) making a good faith effort to continueé to I_haint;_ai'n- a drig-free wdrkéiage t:}ifough ii_nﬁlémqﬂfat‘ioﬁ .
... of paragraphs (a), (b), (c); (d), (¢), and (). : TR AR

The applicaiit .'eit:hér shall identify the sité(s).t:c;r”the_ penform#qg;s of work done in .'cq_rinex‘:_ﬁoh with the
information on file in its office so that it js available’

© 3._LOBBYING .

As reqi.tiyéd_'by"s'gétioﬁ.13'52,_ Title 31 gif,the Utiited States C@dé, and 'iinplefriégtéd:'fOr persons 'eptering_. L
inf6 a grant or cooperative agrecment over $100,000, the applicant certifies to the bgst of his'orrher ;.
knowledge and belief that;, -~ = '~ " - T e a

. (@) No Federal appropriated funds have been paid or will be paid, by or oni behalf of the undersigned,
' to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an.officer or employee of Congress, or an employee of a Member of
. Congress in connection with the awarding of a Federal contract; the miaking of a Federal grant, _
* the making of a Federal loan, the entering info of a cooperative agreement, or the extension,
. continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or
. cooperative agréernent. S C S " .
(b) If any funds other than appropriated Federal funds have been paid or will be paid to any person
(other than a regularly employed officer or employee of the applicant} for influencing or
attempting to influence an officer or employee of any agency, a Me_mbgr of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this - _
Federal contract, grant, loan, or cooperative agreement, the undersigned shall request, complete, - |
and submit Standard F orm LLL, “Disclosure of Lobbying Activities,” in accordance with its -~

instructions.

" State Programs . 2 Rev. 1(.)-28-20(_)8.
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(¢) The.undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and.cooperative agreements) and that all subrecipients shall certify and disclose

. accordingly.. : S ' : -

4. FEDERAL DEBT STATUS | -

The undersigned, on behalf of the applicant, certifies to the best of his 'or‘her knowledge and belief that

. the applicant is not delinquent in'the repayment of any Federal debt,

. 5, NONDISCRIMINATION

As required by the.Civil Rights Act of 1964, the Réhabilitation Act of 1973, the Education Ameridments

- of 1972, and the Age Discrimination in Employment Act of 1975, as implemented at 45 CF.R. Part . * -~

1180.44, the undersigned, on'behalf of the applicant, certifies that the-applicant will comply with the o

g folléwing nondiscrimination statufes and their implementing regiilations:

(@) Tile VI of the Civil Rigits Act of 1964, as aménded (42 U.S.C. § 2000.6¢.5ej.), ihich provides-
that'no person in the United States shall, on-the grounds of race, color, or national origin, be '
-excluded froin participation in, bé denied the benefits of, or otherwise be subject to. discrimination

under any program or activity receiving Federal financial-assistance; - - :

®) Section 504 of the Rehabilitation Act 0f'1973, as amended (29 U.S.C. § 701 et seq), which =~
prohibits discrimination on the basis of disability in Federally-assisted programs; .~ . = "~ °

.(¢} TitleIX of the Education Amendments of 1972, as-amended (20 U.S.C. §§ 1681-83, 1685~ 86),
. - which prohibits discrimination on the basis of sex in education programs and activities receiving
. Federal financial assistance; ~ . Lo P R
(d) The Age Discrimination in Employment Act of 1975, a5 amended (42 US.C. § 6101 ef seq),
» which prohibits discrimination on the basis of age in Fe&erallji—assis_ted programs; R

' The undérsigried further provides assurance-that it vwill include the languagé of these peﬁiﬁéations inall .

subawards and that all subrecipients shall certify and disclose. accordingly.

‘As the duly ﬁuthogized representative of the applicant, I hércby'_cér;ify that the applicant will‘_qofn;il_y with

the-above certifications.

Signature of Authorized Certifying Official

~ Print Name and Title of Authorized Certifying Official B

Date- -

State Programs 3 3 . . _ Rev. 10-2_8-2008
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RECEIVED
& P\ FRANK RUSS(O FINANCIAL sErvices
( CUYAHOGA COUNTY AUDITOR 23 APR 5 g 2 26

April 14, 2009

Mrs. Holly Carroli, Interim Director
Cleveland Public Library

325 Superior Avenue

Cleveland, OH 44114

Dear Mrs. Carroll:

The Cuyahoga County Budget Commission voted to enact House Bill 129. House
Bill 129 eliminates the filing of an annual tax budget by a taxing authority but permits the
Budget Commission to request an altemative format to complete its work.

I have enclosed the alternative format that will be used in Cuyahoga County for
tax year 2009. Your respective council or board should adopt this alternative format, on
or before July 15, 2009, pursuant to your agreement with the Budget Commission. A
copy of your altemative format must be filed with the Budget Commission on or before
July 20, 2009.

The alternative format can be filed with the Budget Commission via email.
Please call your Budget Analyst if you would like to file the alternative format
electronically or if additional information is needed. Thank you for your cooperation.
Sincerely,

Do T

Tara E. Munn, Supervisor
Cuyahoga County Budget Commission

Encl.

1219 ONTARIO STREET ® CLEVELAND, OHIO 44113-1657 @ TELEPHONE (216} 443-7010 & FAX {216) 443-5090
OHIO RELAY SERVICE (TTY) 1-800-750-0750
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ALTERNATIVE TAX BUDGET INFORMATION

CLEVELAND PUBLIC LIBRARY

Political Subdivision/Taxing Unit

For the Fiscal Year Commencing  JANUARY 1, 2010

Fiscal Officer Signature H. SANDRA KUBAN "\’MW Date MAY 21, 2009

COUNTY OF CUYAHOGA

Background
Substitute House Bill No. 129 (HB129) effective June 3, 2002, was enacted by the 124th General -

Assembly in part to allow a county budget commission to waive the requirement that a taxing authority
adopt a tax budget for a political subdivision or other taxing unit, pursuant to Ohio Revised Code

Ohio Revised Code Section 5705.281
Under the amended version of this section pursuant to HB 123, a county budget commission, by an

affirmative vote of a majority of the commission, including an affirmative vote by the county auditor,
may walve the tax budget for any subdivision or other taxing unit. However, the commission may
require the taxing authority fo provide any information needed by the commission to perform its duties,
including the division of the tax rates as provided under ORC Section 5705.04.

County Budget Commission Duties
I'he county budget commission must stilf certity tax rates to each subdivision or other taxing unit, by

March 1 for school districts and by September 1 for all other taxing authorities under ORC Section
5705.35, even when a tax budget is waived. Also, the commission is still required to issue an official

certificate of estimated resources under ORC Section 5705.35 and amended official certificates of

asfimatad resourcas iindar ORC Section 5705 26
Therefore, when a budget commission is setfing tax rates based on a taxing unif's need, for purposes

-of ORC Sections 5705.32, 5705.34, and 5705.341, Its determination must be based on that other

information the commission asked the taxing authority to provide under ORC Section 5705.281, when
the tax budget was waived, Also, an dfficial certificate must be based on that other information the

commission asked the taxing authority to provide.

County Budget Commission Action
On October 11. 2002, during the Cuyahoga County Budget Commission meeting, the commission with

an affirmative vote of alil members waived the requirement for taxing authorities of subdivisions or
other taxing units (Including Schools) to adopt a tax budget as provided under ORC Section 5705.281,

Alternative Tax.Budget Information Filing Deadline

For all political subdivisions excluding school districts, the fiscal officer must file one copy of this

* document with the County Fiscal Officer on or before July 20th. For school districts the fiscal officer
must file one copy of this document with the County Fiscal Officer on or before January 20th.

Revised 3-2004
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GUIDELINES FOR COMPLETING THE
ALTERNATIVE TAX BUDGET INFORMATION

SCHEDULE 1
The general purpose of schedule 1 is to meet the requirement of Ohio Revised Code (ORC}) Section

5705.04 which requires the taxing authority of each subdivision to divide the taxes levied into
seperate levies. For help use the schedule B issued by the budget commission for the current year

In column 1 list only those individual funds which are requesting general property tax revenue. in
column 2 purpose refers to the following terms, inside, current expenses, and special levy for
example. In column 4 levy type refers to renewal, additional, and replacement for example In

colurmn 9 identify the amount of general property tax you wish to request.

NOTE:
The general purpose of column 9-is to demonstrate the need to produce eroperty tax revenues to

cover the estimated expenditures for the budget year. ORC Section 5705.341 states in part;
“Nothing in this section or any section of the ORC shall permit or require the levying of any rate of

taxation, whether within the 10 mill limitation or whether the levy has been approved by the electors,

the political subdivision or the charter of a municipal corporation in excess of such 10 mill limitation,

unless such rate of taxation for the ensuing fiscal year is clearly required by a budget properly and
Property tax revenue includes real estate taxes, personal property taxes, homestead and roliback,

SCHEDULE 2
The general purpose of .schedule 2 is to produce an OfF cial Certificate of Estimated Resources for all

In column 3, total estimated receipts should include ail revenues plus fransfers in exciudmg property ta
~must submit a list of all tax transfers.

-SCHEDULE 3

The general purpose of schedule 3 is fo provide inside/charter millage for debt service. The basic
security for payment of generali obligation debt is the requirement of the levy of ad valorem property

taxes within the 10 mill limitation imposed by Ohio law. Ohio law requires a levy and collection of ad

SCHEDULE 4

'The general purpose of schedule 4 is to provide for the proper amount of millage to cover debt

service requirements on voted bond issues. Major capital improvement projects are sometimes

financed through the use of voted bonds. The taxing authority seeks voter approval of general

i
obligation bonds and of the levy of property taxes outside the indirect debt limitation in whatever

"+« SCHEDULE 5

for more details.

Revised 3-2004
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TAX ANTICIPATION NOTES

{Schools Only)
SCHEDULE 5

Tax anticipation notes are issued in anticipation of the collection of the proceeds of a property tax levy. The amount of money
required to cover debf service must be deposited into a bond retirement fund, from collections and distribution of the tax levy, in the
amounts and at the fimes required fo pay those debi charges as provided in the legislation authorizing the tax anticipation notes,

{ORC Section 133.24)

The apprapriation to the fund which normally receives the tax levy proceeds is limited to the balance available after deducting the
amounts to be applied to debt service.
After the Issuance of general obligation securities or of securities to which section 133.24 of the ORC applies, the taxing authority of

the subdivision shall include in its annual tax budget, and levy a properly tax in a sufficient amount, with any other monles available
for the purpese, to pay the debt charges on the securities payable from property tax. (ORC Section 133.25)

Name Of - Name Of
Tax Anticipation Tax Anticipation
Note [ssue Note Issue

Principal Due

Principal Due Date

Interest Due

Interest Due Date

Interest Due

Interest Due Date

Total

kName Of The Special Debt Service Fund
BIVIEESED BE APPOIIOHED TO;

3,

February Real

August Real

June Tangible

October Tangible -

s ﬁame Of Fund To Be Charged

Revised 3-2004
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Cleveland Public Library goropared BV
Public Library Fund Comparision

2008 2009 $ Change % Change
Jan 2,126,953 2,084,822 (42,131) -1.98%
Feb 2,902,363 2,484,954 (417,409) -14.38%
Mar 1,672,208 1,397,974 (274,234) -16.40%
Apr 1,933,745 1,612,503 (321,242) -16.61%
May 3,455,367 2,556,738 (898,629) -26.01%
Total 12,090,636 10,136,991 (1,953,645} -16.16%

V.

Printed On:
G:\MSOffice\Budget\2010 BudgetiTaxBudget\2010 Tax Budget Worksheet PLFCompare 5/12/2009
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CLEVELAND PUBLIC LIBRARY

TO: Members of the Board of Library Trustees
Felton Thomas, Director

FROM: Sandra Kuban, Finance Administrator
RE: Background and Assumptions for the 2010 Tax Budget

DATE: May 19 Finance Committee & May 21, 2009 Board Meeting

For the past several years, Cleveland Public Library has submitted Alternate
Tax Information Forms as requested by the Cuyahoga County Budget
Commission. These forms must be approved by the Board of Trustees
before May 31 each year. The Tax Budget (sometimes referred to as the
“request” or “wish list” budget) documents the Library's need to receive
revenue from tax sources, the Public Library Fund (formerly called the
Library and Local Government Support Fund or LLGSF) and the Library’s

general property tax levies.

The Library has once again used the simplified approach for development of its
2010 Tax Budget as reflected in the use of the Alternate Tax Information Forms.
In lieu of having administrators develop a "wish list” budget that must be revisited
and revised later in the year, we have applied a general decrease of
approximately 10% to 2010 expenses of $76,192,370 under 2009 Tax
Budget expenses of $84,587,464, with minimal program-by-program analysis.
In the fall, when there is more information regarding State funding, better
estimates for CPL's year-end fund balances-and possible Union contract
negotiation information, the entire administrative team will participate in the
development of the 2010 Appropriation Measure.

Revenue Assumptions

1. For estimation of Property Taxes, a 100% effective and collection rate
is used for the March 4, 2008 voter-approved 5-year 5.8 mill levy,
which will be in its second year of collection in 2010. In addition, the
1.0 mill perpetual levy is estimated to continue with the same dollar
collection as certified in 2009. The calculated amount is based on
Cuyahoga County Budget Commission Office’s estimate that valuation
has declined an additional $470,129,682 or 8% since the 12/8/08
Schedule A and that, if a collection rate of 100% could be achieved,
the result would be $34,291,972, which includes $2,000,000 for
Roilbacks. Applying this year's certified collection rate of 84.57%
brings the calculated amount down to $29,000,720. The Tax Budget

G:\WMSOffice\Budget\2010 Budget\TaxBudget\2010Tax Budget.doc Printed On 5/12/2009
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" Request is $37,000,000, a 16% decrease under 2009's Tax Budget
Request of $44,000,000 but 8% above the caiculated amount which
allows for the outside possibility of growth or low estimations.

2. Public Library Fund (formerly LLGSF) is anticipated to be re-certified
for 2009 for $3,478,416 less than its current certified amount of
$24,625,428 bringing it down to $21,147,012. The 2010 Tax Budget
Request is for $26,000,000, a 16% decrease from 2009 Tax Budget
request of $31,000,000, but still allowing for the outside possibility of
growth over the current certified amount.

3. Therefore, the total estimated tax caiculations are $58,917,400
($34,291,972 + $24,625,428). The total requested for 2010 Tax Budget
on tax collections is $63,000,000, when combining Property Tax and

PLF collections.

4, Estimated other revenues from CLEVNET, earned interest, fines and
fees, etc., are estimated to be $8,636,450. As instructed by the
- Cuyahoga County Budget Commission, this category now includes the
Commercial Activity Tax (CAT Tax) which is scheduled to generate
$4,627,350. Prior to 2009, the Commercial Activity Tax was included
with the Property Tax Request figure. Phasing out will start in 2011.

5. The overall calculations which include other miscellaneous sources,
total $67,553,850; the total General Fund 2010 Tax Budget Request is
$71,636,450, approximately 6% more than the calculated estimates.

6. The estimated carry forward balance available for use in 2010 Tax
Budget projection is calculated to be $4,555,820. This calculation is
derived by taking the current 2009 Budget projected ending cash
balance at December 31, 2009 of $18,534,336 and subtracting the
anticipated PLF reduction of $3,478,416 and year end encumbrances

transfers and advances of $10,500,000.

Cleveland Public Library's _currently projected 2010 program of library services
will require more than the projected collections. it is consistent with past practice
to request funds in excess of probable collections. In fact, it is necessary for the
Tax Budget to exceed the next year’s tax collections in order for the Library to be
eligible to receive its full share of PLF and property tax monies. For the Year
2009, the Tax Budget presented by Cleveland Public Library totaled $84,587,464
available for expenditure; this 2010 Tax Budget totals $76,192,370, a 10%

decrease.

The Resolution for the Year 2010 Tax Budget Request is being distributed wifh
the packet of materiais for the May 21, 2009 Board Meeting.

Cc:  Administrators
Carrie Krenicky

G:\MSOffice\Budeet\2010 Budeet\TaxBudget\2010Tax Budeet.doc Printed On 5/12/2009
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Revenue Sources Detail

For The

Proposed 2010 Tax Budget
For Board Presentation May 19, 2009

Prepared By:
Sandra Kuban

. 2010
2008 2009 Proposed
Actual Budget Actual Ravenue Actual Budget Tax Budget
2008 2008 2009 2010
41200 Property Tax § 25810282 § 25.810,282 $ 30,583,105 $ 30,583,105 § 20,400,248 §$ 20,400,248 $ 35,000,000 $ 35,000,000
41100 PLF {formerly LLGSF) $ 27,076,604 $ 26,433,765 3 21,147,012 § 26,000,000
41900 Rolibacks $ 2,000,000 § 2,000,000 $ - 8 - $ 2000000 § 2,000,000 § 2,000,000 _§ 2,000,000
Total Property Tax & Rollbacks $ 27,810,282 $ 30,583,105 $ 31,400,248 $ 37,000,000
Tolal Tax Budget Request Per Board Resolution | § 63,000,000
Other Sources i
41900 CAT 3,185,306 3,186,306 3,186,306 3,188,308 4,489,423 4,489,423 4,627,350 4,627,350
o]
42100 Faderal Aid 0 0 0
42200 State Aid 800,000 805,642 960,000 816,000 down 15%
43110 Fines 205,000 182,691 185,000 170,000
43120 Fees 25,000 28,350 28.000 25,000
43130 Lost Books 18,000 17,923 18,000 15,000
'/\‘_;o Book Deposits 0 o4 1,000 )
23750 Products 1,000 1151 0 1,000
43170 Sales Tax 1,000 415 500 100
43180 Copiers 65,000 57,650 62,000 50,000
43180 Research Services 5,000 2,934 3,000 2,000
43195 Dup Services 30,000 27,950 26,000 20,000
44100 Investment Income: 1,600,000 1,669,180 1,600,000 300,000 down B1%
45100 Computer Sarvices 2,600,000 3,159,938 2,800,000 2,380,000 down 15%
48100 Sales of Surplus Property 5,000 8,575 5,000 0
48300 Meeting Rooms 1] 8,224 0 0
48710 Retiree insurance 0 40 0 0
48720 Refunds/Reimbursement: 205,000 374,878 375,000 200,000
48730 COBRA Contributions 0 21,400
48900 Miscellaneous 30,000 77,470 30,000 30,000
49820 Return of Advances 189,500
Sublotal Other 5,490,000 6,533,405 6,093,500 4,009,100
Total Other Sources (CAT Tax & Cther) 8,676,306 9,719,711 10.582,923 8.636.450 |
Totat All Sources $ 63,563,192 $ 66,736,581 $ 63,130,183 $ 71,636,450
. : Beginning Unencumbere: § 24,648,086 $ 29,389,713 $ 24,895210 $§ 4,555,820
~ Total Available Revenue : § 88,211,258 $ 76,192,370
Print Date:
G:AMSOflice\Budget\i2010 Budget\TaxBudget\Prelim10Tax SourcesDetail 5M18/2009
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date May 8, 2009

Subject  Natural Gas Supplier

After researching natural gas prices | find that at this time 1GS Energy will extend
our contract for one (1) year at a fixed rate of $7.99@MCF; this will reduce our
cost by $2.00@MCF.



(".

-

_Partial Volumes
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V4CH-IND Amendment

Attention: Interstate Gas Supply, Inc. (“Seller”) 1GS Fax #: 614-923-1010
Industrial/Commercial Sales Division

Company Name _Cleveland Public Library (“Buyer’”)
Contact Name Myron Scruggs Tel _216-623-2800 Fax

Amendment to VACH-IND Contract signed on:  10/1/09
Dominion East Ohio (“NGDC") Account Number/s See Exhibit A

Price Options:

Option 1 [] Variable Price:

Beginning with the billing cycle through the billing cycle the price per MCEF for all gas
delivered to the bumertip will be determined monthly by 100% of the applicable {depending
on your billing cycle), plus $ which shall include all interstate transportation, pipeline and distribution
shrinkage, BTU conversion and pooling fees and excluding all applicable taxes and NGDC distribution and
transportation charges. After the Price Expiration Date, the pricing will be as described under Renewal Variable
Pricing in V4CH-IND Terms and Conditions. Subject to Credit Approval, Buyer shall have the option to request
the Fixed Price option at 2 mutually agreeable price, which shall be effective only upon written acceptance by
Seller of a new Confirmation,

Option 2 [X] Fixed Price:

Beginning with the December 2089 billing cycle through the November 2010 billing cycle, the price per MCF for all
gas delivered to the bumnertip will be fixed at $7.99 per MCEF, plus alf applicable taxes and NGDC distribution and
transportation charges. After the Price Expiration Date, the pricing will be as described under Renewal Variable
Pricing in V4CH-IND Terms and Conditions.

Option 3 [_] Partisl Fixed Price:

Beginning with the billing cycle through the billing cycle, the price per MCF delivered
to the burnertip for all gas described under “Partiat Fixed Volumes” listed below, without regard for Monthly
Tolerance will be fixed at § » plus all applicable taxes and NGDC distribution and transportation charges. The
price per MCF delivered to the burnertip for the Reported Volumes in excess of the Partial Fixed Volumes shall be
determined using the Variable Price described in Option | above. After the Price Expiration Date, the pricing will be
as described under Renewal Variable Pricing in V4CH-IND Tetms and Conditions,

MCF Volumes at Burnertip: (“Full Contraect Volumes”) (*Partial Fixed Volumes”)
Month _ : Jmn | Feb . Mar  Apr | May  Jun i July : Aug _ Sept | Oct ' Nov_. Dec

-4

"Full Volumes__ 4859 _ 4737 '2899 ' 1475 779 324 1298 308 - 550 1163 . 2890 4029

H

Partial Vols Year

Amendment: All other terms and conditions of original referenced Agreement continue to apply unless
specifically revised herein.

Accepted by Buyer:

«/4£~’,W/ 7‘?0/(,/776) AL rrip 157 €704 573’/0;
Dcepe oF ™5 /4/7

Agreed to by Seller:




-~

Account ¥
9500033259589
9441300128461
5440100134456
1441200117751
5440100134480
5441200134469
0441300126508
4500034001378
9440100134533
9442000134540
8441400134563
9440500128428
6440400134412
9440200128439
5441200134473
5440600134497
5440100401530
5441400134434
6441100117764
9441800128459
5442000128370
5440300134441
5440600134500
9441200134526
9440800128412
8441800118115
4441100128402
4441100128399
5500035872369

Facility Name
Addison
Broadway
Brooklyn
Camegie West
Collinwood
East 131 St
Eastman
Fleat
Fulton
Glenville
Harvard-Lee
Hough
Jefferson
Lake Shore Facility
Lorain
M.L. King, JR
{Old) Memorial
Mt. Pleasant
Rice
Rockport
South
South Brooklyn
Sterling
Union
Walz
Wast Park
Woodland Branch
Woodiand Garage
Garden Vallsy

452

Exhblt A

Service Address
6901 Superior Ave
5417 Broadway Ave
3706 Pearl
1900 Fulton Rd
856 E 152 St
3830 E 131 St
11601 Lorain Ave
7200 Broadway Ave
3545 Fulton Ave
11800 St. Clare Ave
16918 Harvard Ave
1525 Crawford Ave
850 Jeftarson Ave
17001 Lake Shore
8216 Lorain Ave
1962 Stokes Blvd

15212 Lake Shore Blvd

14000 Kinsman AD
2820 E 116 St
4421 W 140 St

3096 Scranton Ave
4303 Pear! Rd

2200 E 30 St
3463 E 93 St
7910 Detroit Ave
3805 W 157 St
5806 Woodland Ave
5806 Woodland Ave

City State ZIp Code

Cleveland
Cloveland
Cleveland
Clevaland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Claveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Cleveland
Claveland
Cleveland
Cleveland

7201 Kinsman Suite 101 Clevetand

OH
OH
OH
OH
OH
OH

44103
44127
44109
44113
44110
44120
44111
44105
44109
44108
44128
44106
44113
44110
44102
44106
44110
44120
44120
44135
44113
44109
44115
44104
44102
4111
44104
44104
44104
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Government Finance Officers Association

CPL Timekeeping Module RFP and Selection Service Proposed Costs

| FunctionaliTechnical Business Requirements & RFP

Site Visit Revision $3,450
Deliverable 1 Validated Functional/Technical Business Requirements $320
Deliverable 2 Final Draft RFP Document $700
Deliverable 3 Proposal Evaluation Plan $280
. Proposal Evaluation Summary & Functional/Technical
Deliverable 4 Requirements Analysis : $2,800
. Software Demonstration Scripts & Software
Deliverable 5 Demonstration Evaluation Booklet $140
Deliverable 6 Vendor Client Reference Report $2,100
Deliverable 7 Staffing Vendor Demonstrations $1,275
Deliverable 8 Discoverf( Letters & Agenda $750
Deliverable 9 Contract Negotiations Checklist $750
Deliverable 10 Statement of Work Request to Vendor Finalist $750
Negotiations Support | Not to exceed $3,750 $3,750
|
Total $17,065




Zimbra: sandy.kuban@cpl.org ' 454 Page 1 of 1

Zimbra Collaboration Suite _ sandy.kuban@cpl.org
RE: CPL Timekeeping Module RFP & Selection Service Monday, April 20, 2009
Proposed Costs | 10:28:39 AM

From: eolsaker@gfoa.org
To: sandy.Juban@cpl.org
Cc: areynolds@gfoa.org

Hello Sandy,
The deliverables and milestones provided mirror the deliverables for cur previous/current project. The

descriptions of the deliverables are the same as provided in our original contract/proposal.

Thanks,
Eva

From: Amy Zachary Reynolds [mailto:areynolds@gfoa.org]
Sent: Monday, April 13, 2009 5:02 PM
To: Sandy Kuban

Cc: Eva Olsaker
Subject: CPL Timekeeping Module RFP & Selection Service Proposed Costs

Hi Sandy,

Attached is the overview of the estimated costs we spoke about iast week with Eva. Please let me know if
you have any questions.

Thanks,
Amy

http://email.clevnet.org/zimbra/public/frameOpenerHelper.jsp?7id=741&async=true 5/14/2009



A

455

MOODY-NOLAN, INC.

orchitecture | civil engingering | interior architecture

May 18, 2009

Ms. Holly Carroil, Director
Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Re: Letter of Recommendation for Construction
Dear Mrs. Carroll,

On April 20, 2009 at 12:00pm The Cleveland Public Library received and opened the bids for the Bookmobile
Garage Addition and Renovation of Woodland Branch Library.

Bids were received from fourteen different Contractors. The Contractors were able to submit their bids in the form
of individual bids or combination bids. The bids were reviewed for the lowest possible project total cost, after
careful evaluation of the bid forms the apparent low bidder was submitted by Sterling Professional Group in the
form of a combination bid.

Between April 29, 2009 and May 7, 2009 Lester Cumberlander completed the reference check for Sterling
Professional Group, 14 references were contacted and 9 references responded, there were no negative responses.

s{jIAysopN Al spsupy stjodbuoipu) JEUUIDUIN/USIBUIACT) pUDIEAB]D SNGWNOD)

On May 14, 2009 at 11:00am Sterling Professional Group, was interviewed by Lester Cumberlander of
Moody+Nolan, Holly Carroll, Janice Ridgeway and Myron Scruggs of Cleveland Public Library. The interview
was to determine if Sterling Professional Group is the lowest responsible bidder, after previous investigation by
Moody-Nelan and questions during the interview it was determined that Sterling Professional Group is the
lowest responsible Bidder.

Moody+Nolan, Inc. recommends that The Cleveland Public Library accept the submitted Bid Forms from Sterling
Professional Group and proceed with the contract for the construction of the Bookmobile Garage Addition and
Renovation of Woodland Branch Library.

Please review the attached bid tabulation sheet. Should you have any questions please do not hesitate to call me.
Thank you.
Respecifully Submitted,

Lester Cumberlander, AIA, Associate
Director of Cleveland Operations

LC/ch

4415 Euclid Avenue, Suite 100 Cleveland, Ohio 44103 ph 216-432-0696 fx 216-432-0699 www.moodynolan.com
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NATIONAL ENDOWMENT FOR THE HUMANITIES { 15 E H) PRont + Pass.c o

( B .
S WASHINGTON, DC 20506 G finas
April 22,2009
Mr. Timonthy R. Diamond
Planning & Research Administrator
Cleveland Public Library
325 Superior Ave
Cleveland, OH 44114
Ref: LT-50089-09
Dear Mr. Diamond:
I am delighted to inform you that the National Endowment for the Humanities has
awarded a grant of $2,500.00 in support of your project. Your application was considered
o carefully during the NEH review process, which includes peer review and specialist review
N along with deliberation by the National Council on the Humanities and the Office of the

Chairman.

I enclose the official notice of action from the NEH Office of Grant Management,
which provides information on the grant period and the terms and conditions that apply to
your project, Please review this material carefully. Address your questions either to the
grants administrator or to the program officer whose names appear on the second page of the
award notification.

Congratulations on your award. I wish you every success.

Sincerely,

o

Carole M. Watson
Acting Chairman

Enclosures

/ cc: Ms. Cindy Lombardo
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OFFICIAL NOTICE OF ACTION

National Endowment for the Humanities

* NEH 1092 (06-2002)
H

¢~ “vard Recipient Action Taken : Award Date Of Action :  04/22/2009
L

~leveland Public Library D Numb LT-50089-09
umber : - -

institutional Grant Administrator :
Award Period : From: 02/01/2009 Thru: 12/31/2012

Mr. Timonthy R. Diamond
Planning & Research Administrator Award Amounts Federal Matching Funds
Cleveland Public Library .
325 Superior Ave Outright $2,500.00 Amount
Cleveland, OH 44114 Federal Match $0.00 Offered $0.00
Other $0.00 Offer Expires
Project Director : Ms. Cindy Lombardo Total Awarded $ 2,500.00
Project Title

Pride and Passion: The African American Baseball Experience - A Traveling Exhibition to Libraries

Remarks:

The terms and conditions that apply to this award are attached and will be considered acceptable unless a written objection
is submitted within thirty days of the date of this notice. Procedures for receiving payment are incfuded in these terms and

conditions.

@

This award was funded by the NEH program described in CFDA section 45.164

NEH Office of Grant Management Official for Susan G. Daisey

% K. TecPhe S— Director, Office of Grant Management
I 1 ri

U

Project Director
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TERMS AND CONDITIONS

1.

The grantee has full responsibility for the conduct of project activities under an NEH award, for
adherence to the award conditions, and for informing NEH during the course of the grant of any
significant programmatic problems that have arisen.

The Endowment must be notified in the event that the project director is replaced. The
institutional grant administrator must submit such notification to Dr. Karen Mittelman, the NEH

program officer identified on the previous page.

The grant period is the span of time designated in the grant award during which the grantee must
undertake project activities. When the grantee determines that additional time is necessary fo
complete the original project, a written request for an extension of the grant period must be
submitted to the NEH Office of Grant Management at least 30 days before the grant is scheduled
to end. The request must be signed by the institutional grant administrator.

All printed program and publicity materials must include a credit to the National Endowment for
the Humanities and to the American Library Association. In addition, an oral acknowledgment
of NEH and ALA support must be given at program events.

A final financial report of expenditures for this grant will not be required. However, in the
event that the project is not carried out, the funds provided by this grant must be returned to the

Endowment.

To receive payment of grant funds, the enclosed ACH Vendor/Miscellaneous Payment
Enrollment Form must be completed and returned to the Endowment at the following address:

Office of Grant Management, Room 311
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Colleges and universities may submit Standard Form 270, Request for Advance or
Reimbursement, in lieu of an ACH form.

Due to the continuing delays in the delivery of mail to federal agencies in Washington, DC, the
Endowment will accept the completed ACH form and the SF 270 by fax at (202) 606-8633,
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The ACH Vendor form is enclosed with the institutional grant administrator’s copy of this award
document. This form, as well as the SF 270, is available on the NEH website at
www.neh.gov.manage/index.html.

SUBMISSION OF THE COMPLETED ACH VENDOR ENROLLMENT FORM OR THE
SF 270 WILL INDICATE THE GRANTEE’S ACCEPTANCE OF THE TERMS AND
CONDITIONS OF THIS AWARD.
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GRANTEE: Cleveland Public Library GRANT NUMBER: LT-50089-09

BASIS OF AWARD

The funds provided by this grant are awarded to support the activities described in Endowment
application LT-50089.

The project that is carried out with these grant funds must be consistent with this application.

ENDOWMENT ADMINISTRATION OF THE AWARD

This grant has been funded by the Division of Public Programs.

Questions relating to project activities, the scope of the project, or cha:uges in key project personnel
should be addressed to:

Dr. Karen Mittelman

Division of Public Programs, Room 426
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Telephone: (202) 606-8631

Fax: (202) 606-8557

E-mail: kmittelman@neh.gov

Questions about the regulations that apply to the grant or requests for budget changes or extensions of
the grant period should be addressed to:

Ms. Jerri L. Shepherd

Office of Grant Management, Room 311
National Endowment for the Humanities
1100 Pennsylvania Avenue, NW
Washington, DC 20506

Telephone: (202) 606-8604

Fax: (202) 606-8633

E-mail: jshepherd@neh.gov
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date  May 6, 2009

Subject  Change Order #4 and #5 (East West)

Change Order #4

This change order is needed due to the additional excavation and concrete work
needed to get the foundation to sandstone. A unit price was provided in the base
bid for this unknown condition. The total amount for the foundation footing is
$7,890.00.

Change Order #5

This change order is needed due to the entrance on the east side of the site that
was being used has been taken away from East West and they had to create a
new entrance and stone drive. The cost of $6,281.42 is to relocate fence, add
two (2) gates, and put down a stone drive.
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:AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 04 OWNER: &4

New Rice Branch DATE: 2 April 2009 \

Cleveland Public Library ARCHITECT: B3

Comner of Shaker Boulevard and E. CONTRACTOR:

116th Street

Cievcland, OH 44104 FIELD: [
OTHER: {7

TO GONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 07049

East West Construction Co., Inc. CONTRACT DATE: September 30, 2008

7120 Harvard Avenue CONTRACT FOR: General Construction

Cleveland, OH 44105-7307

THE CONTRACT 1S CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Refer to attached Exhibit "A" and related backup materials for this Change Order.

The original Contract Sum was $ 2,560,600.00

The net change by previously authorized Change Orders $ 5,008.16

The Contract Sum prior to this Change Order was $ 2,565,608.16

The Contract Sum will be increased by this Change Order in the amount of $ +7,890.00

The new Contract Sum including this Change Order will be $ 2,573,498.16

The Contract Time will be unchanged by Zero (0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

. Bostwick Design Partnership East West Construction Co., Inc. Cleveland Public Library
ARCHITECT (Firm name) CONTRACTOR (Firm name} OWNER (Firm name)
2729 Prospect Avenue, Cleveland, OH 7120 Harvard Avenue, Cleveland, OH 325 Superior Avenue, Cleveland, OH
44115 : 44105-7307 ) 44114-1271 :
ADDR/ ! ADDRESS —_ ADDRESS
- a% .
BY (Signature) BY (Sigrarure) BY (Signature)
Glenn A. Pizzuti, AIA, Vice President Chad Patel, Project Manager
(Typed name) {Typed name) (Typed name)
2 AR Cra L[1506 7
DATE d DATE . DATE

AA Document G701™ - 2001. Copyright ® 1978, 1987, 2000 anid 2001 by The American Instifute of Architects. Al rights reservad, WARNING: This AIA®
Document is protecied by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Dogument, or any
portion of it, may result in severe civil and eriminal panalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AtA software at 10:34:03 on 04/02/2008 under Order No.1000369429_1 which expires on 8/31/200%, and is not for resale.

User Notes: {1513504387)
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ﬁ gg” GENERAL CONTRACTORS o CONSTRUCTION MANAGERS
7120 Harvard Avenue

Cleveland, Ohic 44105-7307

Phone (216) 883-0445 » Fax (216) 883-0473

WES T‘Lg www .eastwestconstruction.com

CONSTRUCTION CO., INC, CERTIFIED MINORITY BUSINESS ENTERPRISE

March 19, 2009

Mr. Bryan Wahl

Assoclate

Bostwick Desigh Parinership
2729 Prospect Avenue
Claveland; Chio 44115

Re:  Aduditional Work - Excavation and Concrets for Foundation(Revised)
New Rice Branch Library
BDP Project No. 07049

Dear Mr, Wahl:

Eadst-West Construction Co., Inc. has performed additional work of excavation and concrete fof
fountatior. This will be charge per the unit price provided in base bid. Attached please find the
additional back up. This work js above and beyond what was owed to the ewner per conlract
documents. Our total cost for this additional work is $12,895.50 as shown below. Change Order

Tickets attached.

Foundation Footing(ltem # 1,2,3,5,6,7,8,9,11,12,13,14)
Excavation 526Yds  $25.00 PerCu.Yd. $1,315.60

Concrete  526Yds ~ $150.00 Per CuYd. R

Step Foofing(item # 4, 10) ,
Excavafion 21.88Yds  $25.00 PerCu.Yd. $541.50
Concrete  21.68Yds $150.00 PerCu.Yd. $3,249.00

Sub Total  $12,995.50

Trusting this meets with your approval. Please issue contract modification for this additional
stopé of work &t the earllest. If you shiould have any question/concerns or need addilional information
oh this proposal, please do not hesitate to contact me.

Sincerely,

East West Construction Co,, Inc.

Project Manager




Foundation Exira Work Measurement

' L | W [ExtraDepth| Cu.Yds
1 70 2,00 1.00. 5.19
2 18] 300 1.50, 3.00
3 53 3.00! 0.67; 3.93
4 58 1.33 4.00, 11.46
§ 21 3.00 1.17 272
6 34;:  3.00 1.08] 4.09
7 30 3.00 1.00 3.33
8 48, 3.00; 1.33 8.81
9]  4n 8.00; 067 3.48
10 62 1.33; 3.33 10.21
11 106 2.00 0.75 5.89
12 63 3.00 1.08 6.38
13 25 3.00 1.00 2.78
14 All Colurhn) i 6.00
74.26

‘\‘
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%AIA Document G701" - 2001

Change Order

PROJECT {Name and address): CHANGE ORDER NUMBER: 005 OWNER: B4

New Rice Branch DATE: 3 April 2009 I

Cleveland Public Library ARCHITECT:

Corner of Shaker Boulevard and E. : CONTRACTOR: X

116th Street

Cleveland, OH 44104 FIELD: [
OTHER: []

TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 07049

East West Construction Co., Inc. CONTRACT DATE: September 30, 2008

7120 Harvard Avenue CONTRACT FOR: General Construction
Cleveland, OH 44105-7307 _

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable o previously executed Construction Change Directives)
Refer to attached Exhibit "A" and related backup materials for this Change Order.

Note, the net change by previously approved Change Orders is $5,008.16 because Change Order 004 is still in process.

The original Contract Sum was $ 2,560,600.00
The net change by previously authorized Change Orders $ 5.008.16
The Contract Sum prior to this Change Order was $ 2,565,608.16
The Contract Sum will be increased by this Change Order in the amount of $ +6,281.42
The new Contract Sum including this Change Order will be $ 2,571,880.58

The Contract Time will be unchanged by Zero ( () days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Bostwick Design Partnership East West Construction Co., Inc. Cleveland Public Library
ARCHIVECT (Firm name} CONTRACTOR (Firm name) OWNER (Firm name)
2729 Prospect Avenue, Cleveland, OH 7120 Harvard Avenue, Cleveland, OH 325 Superior Avenue, Cleveland, OH
44115 44105-7307 Pa) 44114-1271
Dl Afitf - ot lr
BY (Signature) N BY (Signature) BY (Signature)
Glenn A. Pizzuti, AIA, Vice President Chad Patel, Project Manager
(Typed name) {Typed name) (Typed name)
D 4t 48/
DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Archilects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 15:28:48 on 04/02/2009 under Order No.1000369428_1 which expires on 8/31/2009, and is not for rasale,
User Notes: . {4211190582)



469

- GENERAL CONTRACTORS « CONSTRUCTION MANAGERS
7120 Harvard Avenue
Cleveland, Ohio 44105-7307

P
N Phone (216) 883-0445 « Fax (216) 883-0473
www,eqstwestconstruction.com
CONSTRUCTION CO., INC. CERTIFIED MINORITY BUSINESS ENTERPRISE
March 25, 2009
Mr. Bryan Wahl ]
Associate Pecegved
Bostwick Design Partnership _ .
2729 Prospect Avenue ) :
Cleveland, Ohio 44115 MAR 2 6 2009
. ioﬂ\ﬂckpadgﬂ
. Paianhio
Re:  New Construction Drive(Revised-R1) "2, 5.

New Ricz Branch Library '

BDP Project No. 07048
Dear Mr, Wah!:

East-West Construction Co., Inc. is pleased to provide the following proposal
including all fabor, material, equipment & supervision to provide the Construction stone drive
including gates on eastside of the building. This is to take in to account the credit and

O continue maintaining the new drive.. This work is above and beyond what was owed to the
_ owner per confract documents. Our total cost for this additional work is § 6,2781.42 as
shown below. -

'Construction stone dnivel ' mwg—mﬁ-:j:ﬂ Y —$"&T8M5"Dm0§:

'Revise Fence & add/relocate gate . | L ... Sooooo

i ;Subtotal J $5,750.00;

ShProfti . L §287.50

! . | ‘Subtotal !  $6,037.50!

2% Bond ] i L $120.75i

B , | iSubtotal I $6,158.25

2 % Insurance . ] 1 S $123.17,

L L ijotal | WG

This requeést for change order quotation is based on all other construction being
completed on schedule without East-West incurring other costs. Because changes that affect
either the time or the sequence of construction done prior to or concurrent with our work also
affect the time and cost of completion of our work, we hereby reserve the right to request an
equitable adjustment for rescheduling, delays, disruptions, acceleration, and/or impact in the
event this modification changes the construction sequence and/or time of completion.

T
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Trusting this meets with your approval. Please issue contract modification for this
addttional scope of work at the earliest. If you should have any question/concemns or need
additional information on this proposal, please do not hesitate to contact me.

Sincerely, ,
East West Construction Co., Inc.

Chad Patel PE
Project Manager

CC: Paul Lenhard, EWC
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Cleveland Public Library

To Sandra Kuban
From Myron Scruggs
Date May 6, 2000

Subject  Change Order #1 (Hamner Plumbing)

This change order is needed due to the Library's request to change the toilet

fixtures so that they are hands free. The total cost for electrical conne
fixtures will be $2,141.92.

ctions and
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Bostwick

Design NN
Partnership 1IN
N

PROPOSAL REQUEST 004

DATE: February 17, 2009 CLIENT NAME: Cleveland Public Library
To: All prime contractors PROJECT NAME: Rice Branch

issueopy: Bryan Wahl eop rroJecT numser: 07049

reTurn BY: February 27, 2009 GLIENT'S NUMBER:

Contractor shall submit an itemized proposal for changes in the Contract Sum and Contract Time
for proposed modifications to the Contract Documents described herein. Contractor shall submit
this proposal within the time period indicated above or notify the Owner and Architect, in
writing, of the date on which proposal submission shall be submitted. Contractor shall follow
procedures for modifications as described in the Project Manual.

This Request for Proposal is not a Change Order, a Construction Change Directive, or a direction
to proceed with the work described in the proposed modifications.

DESCRIPTION: Electrical Connections at Toilet Fixtures

Provide costs associated with work outlined in the attached sketches. Also, provide costs
associated with providing electric flush valves.

ATTACHMENTS:
SKE1-2A

END OF PROPOSAL REQUEST

2729 Praspect Avenue Cleveland, OH 44115 F 216.621.7900 F 216.621.4632
BDSTWICKDESIGN.com
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Received

$ATA pocument 6701" - 2001 ‘if.,l‘i‘i.iffg

Partnership, Inc.
Change Order
PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: [X]
New Rice Branch DATE: 25 March 2009 .
Cleveland Public Library ARCHITECT: i
Corner of Shaker Boulevard and E. CONTRACTOR: X
116th Street
Cleveland, OH 44104 FIELD: [J

OTHER: [

TO CONYRACTOR (Name and address):
Harner Plumbing, Inc.

2430 Bartlett Rd.

Mantua, Ohio 44255

ARCHITECT'S PROJECT NUMEER: 07049
CONTRACT DATE: Septernber 30, 2008
GONTRACT FOR: Plumbing Contract

THE CONTRACT IS CHANGED AS FOLLOWS:

. (Include, where applicable, any undisputed amount attributable 1o previously executed Construction Change Directives)

Refer to attached Exhibit "A" and related backup materials for this Change Order.

The original Coatract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

114,300.00
0.00
114,300.00
+2,141.92
116,441.92

LR R 8 K" J

The Contract Time will be unchanged by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Osder does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case 2 Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Bostwick Design Partnership Harver Plumbing, Inc. Cleveland Public Library
. ARCHITECT (Firm name} CONTRACTOR (Finm name) OWNER (Firm name)
2729 Prospect Avenue, Cleveland, OH 2480 Bartlett Rd, 325 Superior Avenue, Cleveland, OH
44115 Mantua, Ohio 44255 44114-1271
ADBRESS . ADDRESS ADDRESS
BY (Signature) BY (Signature) BY (Signature)
Glenn A. Pizzuti, AIA, Vice President Kara Greitzer
(Typed name} (Typed name) (Typed nams)
2B A e, 2/t /o%
DATE /7 DATE DATE

AlA Document G701™ - 2001, Copyright © 1979, 1367, 2000 and 2001 by The Amarican Inafitute of Architects. All ights reservad, WARNING: This AIA®
Document is protected by U.S. Copyright Law and Internationa! Treaties. Unauthorized reproduction or distibution of this AIA® Document, or any
portion of it, may result in severe clvll and criminat penalties, and wilt be prosecuted to the maximum extant possible under the law. This documant
was produced by AlA software at 10:27:00 on 03/25/2009 undar Order No.1000358423_1 which expires on 8/31/2009, and is not for rexale.

Usar Notes:

{(724127111)
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FEBRUARY 17, 20049
RICE BRANCH-CPL

PLAN NOTES

JUNCTION BOX FOR FLUSH VALVE - 120V.
JUNCTION BOX FOR AUTOMATIC FAUCET - 120V,
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May. 11, 2009 10:34AM 475 No. 1004 . 2
Form Prescribed by the Bure¢au of Inspection and Supervision of Publie Offices.
County Auditor's Form No. 139
AMENDED QFFICIAL CERTIFICATE OF ESTIMATED RESOURCES
Based on 34.57% current collection, of current levy for previous tax yeay,
Revised Code .36 {Librar
Office of the Budget Commission, Cuyahoga Covuty, Obioe.
Cleveland, Chigp May 11, 2009
To the Boayrd of Library Trustees of the: Cleveland Library
The following is the amended official certificate of estimated resources for the fiscal year
beginning January 1st, 2009, a5 revised by the Budget Commission of 3aid County, which shall govern the total of appropristions
approprafions made at apy time during such fiscal year: '
Unencumbered General Property Tax Other
Fund Balance Jan. 1, 2009 PLF Sources Totsl
Geneyal Fund 24,895,209.98 31,400,248.16 24,625,427.62 10,582,923.00 91,503,808.76
‘ Special Revenue 9,852.471.02 1,149,009.09 11,001,480.02
Capiea) 4,966,155.71 4,966,159.71
Permanent 1,815,212.46 53,500.00 1,968,712.46
C‘ Totals/Subtotals 41,529,053.17 31,400,248.16 24,625 427.62 11,785,432.00 199,340,160.95

/

~

| P I
P 0227 Budget Ctor) K 58

%A % Lor= Commission ﬂﬂ/“%ﬁf ‘
U
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CLEVELAND PUBLIC LIBRARY
2009 APPROPRIATION: SECOND AMENDMENT

MAY 21, 2009
GENERAL FUND Prior Certificate Increase/ Amended
CERTIFIED REVENUE (1) Decrease Certificate (2)
Cash January 1 24,895,209.98 0.00 24,895,209.98 (3)
Taxes - General Property 29,400,248.16 0.00 29,400,248.16
LLGSF 24,625,427 .62 0.00 24,625,427.62
State Rollbacks 6,489,423.00 0.00 6,489,423.00
Federa! Aid 0.00 0.00 0.00
State Aid 960,000.00 0.00 960,000.00
Fines and Fees 323,500.00 0.00 323,500.00
Eamned Interest 1,600,000.00 0.00 1,600,000.00
Services 2,800,000.00 0.00 2,800,000.00
Miscellaneous 410,000.00 0.00 410,000.00
Return of Advances 0.00 0.00 0.00
ITOTAL RESOURCES | | 91,503,808.76]| | 0.00| 91,503,808.76)
GENERAL FUND Prior Increase/ Amended
APPROPRIATION Appropriation Decrease Appropriation
Salaries/Benefits 45,135,224.00 0.00 45,135,224.00
Supplies 1,400,285.00 0.00 1,400,285.00
Purchased/Contracted

Services 10,303,398.00 0.00 10,303,398.00
Library Materials/

Information 11,835,292.00 0.00 11,835,292.00
Capital Outlay 1,211,994.00 0.00 1,211,994.00
Other Objects 83,280.00 0.00 83,280.00

|SUBTOTAL OPERATING | | 69,969,473.00} f 0.00| 69,969,473.00}
Transfers/Advances 3,000,000.00 0.00 3,000,000.00
[TOTAL APPROPRIATION | | 72,969,473.00| | 0.00| 72,969,473.60}

{1) Certificate dated January 15, 2009

(2) Certificate dated May 11, 2009

(3) $24,895,210 unencumbered cash carried forward (plus $4,178,900 encumbered cash.)

GAMSCffice\Appropriation\Year 200912009 Amendments Adm & Bd 2nd Amend

Print Date:
5/M11/2009
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CLEVELAND PUBLIC LIBRARY
2009 APPROPRIATION: SECOND AMENDMENT
MAY 21, 2009
SPECIAL REVENUE Prior Fund Increasef Amended Fund
FUNDS Balance Decrease Balance
Anderson 172,536.47 0.00 172,536.47
Endowment for the Blind 1,357,760.22 0.00 1,357,760.22
Founders 1,828,551.19 0.00 1,828,551.19
Kaiser 40,144.59 0.00 40,144.59
Kraley 141,909.99 0.00 141,909.99
Library 170,0868.50 (.00 170,068.50
Pepke 86,789.54 0.00 86,789.54
Wickwire 1,006,763.80 0.00 1,0086,763.80
Wittke 60,560.11 0.00 60,560.11
Young 2,631,940.87 0.00 2,631,940.87
Friends 21,540.13 0.00 21,540.13
Judd 160,000.00 72,441.00 232,441.00
Lockwood Thompson 211,483.26 17,657.00 229,140.26
Ohio Center for the Book 1,900.00 0.00 1,900.00
Schweinfurth 53,040.53 0.00 53,040.53
Cleveland NCA Kiosks 14,369.66 0.00 14,369.66
Bill & Melinda Gates 0.00 0.00 0.00
Harvard Kiosk 8,756.23 0.00 8,756.23
LSTA-Service to Youth 0.00 0.00 0.00
MetLife-Fit for Life 23,800.00 0.00 23,800.00
LBPH - LSTA 0.00 132,060.00 132,060.00
KnowltNow-LSTA 295,349.43 0.00 295,349.43
|TOTAL SPECIAL REVENUE | 8,287,264.52| | 222,158.00] | 8,509,422.52| (4)
[ CAPITAL PROJECTS Prior Fund Increase/ Amended Fund
FUNDS . Balance Decrease Balance
|BUILDING & REPAIR -1 4,966,159.71} | 0.00] | 4,966,159.71| (5)

(4) $9,852,471 unencumbered cash carried forward (plus $368,554 encumbered
cash.) $926,851 additional revenue. Non-expendable principal amounts of
$2,492,057.50 in Anderson, Founders and Wickwire Funds are included in the

certified fund balances but are not included in appropriated amounts.

($9,852,471 + $1,149,009 = $11,001,480 less $2,492,057 = $8,509,423)

{5) $4,966,160 unencumbered cash carried forward (plus $4,533,011 encumbered
cash.) $-0- additional revenue, although $3,000,000 Strategic year end transfer is budgeted.

G:\MSOffice\Appropriation\Year 200912009 Amendments Adm & Bd 2nd Amend

Print Date:
5/11/2009
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2009 APPROPRIATION: SECOND AMENDMENT
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CLEVELAND PUBLIC LIBRARY

MAY 21, 2009
Prior Fund Increase/ Amended Fund
PERMANENT FUNDS Balance Decrease Balance
Abel 154,956.88 0.00 154,956.88
Ambler 1,296.65 0.00 1,296.65
Beard 99,280.92 0.00 99,280.92
Klein 3,047.98 0.00 3,047.98
Maton/Schroeder 99,947.62 0.00 99,947.62
McDonald 116,281.43 0.00 116,281.43
Ratner 54,798.47 0.00 54,798.47
Root 21,001.27 0.00 21,001.27
Sugarman 14,292 .88 0.00 14,292.88
Thompson 72,981.93 0.00 72,981.93
Weidenthal 3,913.61 0.00 3,913.61
White 1,226,912.82 0.00 1,226,912.82
|TOTAL PERMANENT | | 1,868,712.46] 0.00| 1,868,712.46| (6)

(6) $2,532,248 unencumbered cash carried forward {plus $17,996 encumbered

cash.) $53,500 additional revenue. Non-expendable principal amounts are not
included in either the certified fund balances or the appropriated amounts of $717,036.
{$2,532,248 + $53,500 = $2,585,748 less $717,036 = $1,868,712)

G:\MSOffice\AppropriationtYear 200912009 Amendments Adm & Bd 2nd Amend

Print Date:
5/11/2009
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CLEVELAND PUBLIC LIBRARY

Finance Committee
May 21, 2009

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR APRIL 2009

In accordance with Board Policy adopted by resolution on November 23, 1972,
a description of Conference and Travel Expenditures is submitted.

ITEM

Kent State University
Virginia Hamilton Conference
Kent, Ohio

Northeast Ohio Regional Library System
Powerful Web Reference Strategies Seminar
North Ridgeville, Ohio

Ohio Library Council
Southeast Chapter Conference
Athens, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Nertheast Chapter Conference
Kent, Ohio

Chio Library Council
Trustee Dinner
Independence, Ohio

Chio Library Council
Legislative Day
Columbus, Ohio

Chio Library Council
Trustee Dinner
Independence, Ohio

Unicorn User Group International
SirsifUnicorn Joint Conference
Dallas, Texas

DATE

4/3/09

3/31/09

4/1/09 - 4/2/09

3/11/09

3/25/09

4/15/09

3/11/08

4/15/09

4/6/09 - 4/8/08

TRUSTEE/STAFF
MEMBER

Joan Kelsey Barkduil

Elvira Baron

Donald Boozer

Ali Boyd

William Bradford

Alice Butis

Holly Carroll

Holly Carroll

Robert Carterette

REPORT D

AMOUNT

159.55

26.29

362.88

20.00

75.00

35.00

20.00

35.00

1,205.30



™

ITEM

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Information Today
Compuers in Libraries Seminar
Arlington, Virginia

Society of American Archivists
Marc to Dacs Workshop
Kent, Ohio

Northern Ohio Technical Services Librarians
Cataloging Integrated Resources Workshop
Parma, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Enviromental Resarch Systems Institute
ARCGIS 9.3 Seminar
Cincinnati, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

494

DATE

3/25/09

3/11/09

4/15/09

3/30/09 - 4/1/09

4/2/09 - 4/3/08

4/3/09

3/11/09

3/26/09

4/2/09 - 4/3/09

3/11/09

3/25/09

TRUSTEE/STAFF

MEMBER

Cynthia Coccaro

Thomas Corrigan

Thomas Corrigan

Michael Dalby

Amy Dawson

Jeni Deifs

Cheryl Diamond

Thomas Edwards

Maria Estrella

Kathryn Feeley

Kathryn Feeley

AMOUNT

75.00

20.00

35.00

507.33

335.00

54.85

20.00

264.83

230.20

20.00

75.00



ITEM

Ohio Library Council
Legisiative Day
Columbus, Chio

Kent State University
Virginia Hamilton Conference
Kent, Ohio

Northern Ohio Technical Services Librarians
Cataloging Integrated Resources Workshop
Parma, Ohio

Ohie Library Councit
Northeast Chapter Conference
Independence, Ohio

Ohio Library Councit
Northeast Chapter Conference
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Council
Southeast Chapter Conference
Athens, Chio

Academic Library Association of Ohio
Electronic Serials Spring Meeting
Dublin, Ohio

Ohio Library Councit
Northeast Chapter Conference
Kent, Ohio

Ohio Library Council
Northeast Chapter Conference
Kent, Ohio

Patent & Trademark Depository Library Association

Annual Conference
Washington, D.C.

Ohio Library Council
Northeast Chapter Conference
Independence, Ohio

495

DATE

3/11/09

413109

4/3/09

4/16/09

4/16/09

3M1/09

4/1/09 - 4/2/09

4/24/09

3/25/09

3/25/09

3/28/09 - 4/2/09

4/16/09

TRUSTEE/STAFF
MEMBER

John Hairston

Catherine Hankins

Regina Houseman

Pamela Jennings

Crystal Carr Jeter

Carlos Latimer

Brian Leszcz

Michelle Makkos

Laura Mommers

Michael Monaco

Robert Murnan

Alicia Naab

AMOUNT

174.00

115.00

40.00

24.20

75.00

20.00

194.84

161.40

49.61

86.22

1,398.73

75.00



-

ITEM

Ohio Library Council
Legislative Day
Columbus, Ohio

OChio Library Council
Northeast Chapter Conference
Kent, Ohio

Information Today
Computers in Libraries Seminar
Arlington, Virginia

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Unicorn User Group International
SirsifUnicom Joint Conference
Dallas, Texas

Information Today
Computers in Libraries Seminar
Arlington, Virginia

Ohio Library Council
Legislative Day
Columbus, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Chio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohionet

Worldcat Resource Sharing Basics Seminar

Columbus, Ohio

Northeast Chio Regional Library System

Summer Reading Club Workshop
Westlake, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Chio
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DATE

3/11/09

3/25/09

3/29/09 - 4/2/09

4/2/09 - 4/3/09

4/6/09 - 4/8/09

3/29/09 - 4/2/09

311109

4/2/09 - 4/3/09

4/15/09

3/26/09

3/9/09

4/3/09

TRUSTEE/STAFF
MEMBER

Anastasia Ortiz

Anastasia Ortiz

Anastasia Orliz

Rhashida Nia Osaze

Amy Pawlowski

Amy Pawlowski

Jan Ridgeway

Mercier Robinson

Maritza Rodriguez

Kelly Ross

Jeanna Sauls

Kristin Schmidt-Harris

AMOUNT

20.00

48.40

625.96

202.52

1,158.19

817.11

20.00

140.00

35.00

232.30

12.54

115.00
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Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Chio

Ohio Library Council
Trustee Dinner
Independence, Ohio

Ohio Library Council
Legislative Day
Columbus, Ohio

Ohio Library Counch
Northeast Chapter Conference
Kent, Ohio

Northeast Ohio Regional Library System
Powerful Web Reference Strategies Seminar
Warren, Ohie

Ohio Library Council
Trustee Dinner
Independence, Ohio

Kent State University
Virginia Hamilton Conference
Kent , Ohio

Ohip Library Council
Legislative Day
Columbus, Ohio

TOTAL

497

DATE

4/15/09

3M1/09

4/3/09

4/15/09

3/11/09

3/25/09

4/1/09

4/15/09

4/2/09 - 4/3/09

3M1/08

TRUSTEE/STAFF
MEMBER

Alan Seiffulah

John Skirtic

Norma Smith

Felton Thomas

Felton Thomas

Helena Travka

Lissa Waite

Rick Wemer

Donna Willingham

Tena Wilson

AMOUNT

35.00

20.00

142.50

35.00

20.00

75.00

52.80

35.00

210.40

20.00

$10,062.95



A

S

FUND

General

Judd Fund
Lockwood Thompson
Metlife-Fit for Life
LSTA - Know it Know

TOTAL

498

SUMMARY
APRIL

$5,062.74
0.00
4,442.49
0.00
557.72

$10,062.95

YEAR TO DATE

$17,917.49
0.00
4,542.49
0.00
2,763.17

$25,223.15
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EXHIBIT 11

CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report
May 21, 2009

The following report covers the period April 1, 2009 through April 30, 2009.

Resignations:
Armstrong, Kacie, Branch Manager (M), grade J, Rice, 4/3/09

Pages:
Name Reason for Leaving Department Date effective
Arnold, Kimberly (discharged) Fulton 04/16/09
Hollaman, Renard (discharged) Shelf Division (main) 02/07/09
Kowalczyk, Valerie (personal reasons) West Park 04/04/09

Retirements:

Hope-James, Mae (after 36 years of service), Branch Clerk, grade B, MLK Branch, 4/17/09
King, Karen (after 30 years of service), Youth Services Clerk, grade B, Youth Services, 4/30/09
APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE:

Change of Status:

Name Position Salary and Rate Effective Assignment
Chapple, Reginald Custodian Il $ 38,371 B 04/26/09 South Brooklyn
From Painter (tft) 40,249 E :

Leave of Absence:
Lawler, Yolanda (Military Leave), Tech. Serv. Assoc., grade D, Technical Services, 4/24/09
Winstead, Lakeisha (FMLA), Library Assistant (Youth), grade F, Woodland, 4/01/09

Return from Leave:
Shorts, Wendy (FMLA), Painter, grade E, Building Serv. Painters, 4/20/09

ANNUAL INCREMENTS:

Salary — 4/11/09 Salary — 4/12/09

Rate Grade Step Rate Grade Step Assignment
Barnes, Shila $ 21.66 F 1 $ 22.52 F 2  Collinwood
Chilkcutt, Lyla 30,220 A 2 31,429 A 3  Preservation
Dameron, Denise 21.87 F 2 22.74 F 3 Branch Substitutes
Ervin, Brittany 16.49 B 2 17.15 B 3 MLK
Khan, Malka 59,660 H 5 62,047 H 6  Addison
Logan-Reid, Paula 55,159 H 3 57,365 . H 4 Mt Pleasant
Reed, Sharon 16.01 B 2 16.65 B 3 Branch Substitutes
Robinson, Latrisha 32,156 B 2 33,442 B 3  Sterling
Smith, Justin 21.66 F 1 22.52 F 2 Addison
Veres, Linda 33,442 B 3 34,780 B 4  Jefferson
Wieland, Ann Marie 25.01 G 2 26.01 G 3  Planning & Research
Workman, Manuela 36,171 B 5 37,618 B 6  Shelf/Ship. Lakeshore

6/1
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APPOINTMENTS, PROMOTIONS AND CHANGES IN RATE: continued

ANNUAL INCREMENTS:
Salary — 4/25/09

Salary - 4/26/09

Rate Grade Step Rate Grade
Collins, Francis $ 29.70 H 5 " $ 30.89 H
Holder, Suile 21.87 F 2 22.74 F
Hudson, Jacqueline 36,171 B 5 37,618 B
Peak, Caroline 43,923 F 2 45,680 F
Ross, Kelly 50,998 H 1 53,037 H
Skrtic, John 74,284 L 1 77,255 L
Torres, Adela 33,442 B 3 34,780 B
Longevity:
Salary — 4/11/09 Salary — 4/12/09
Rate Grade Step Rate Grade
Banks, Mario $ 37,618 B 3] $ 38,371 B
Carterette, Robert 150,057 O 11 153,059 0]
Earl, William 40,719 B 10 41,534 B
Hill, Ron 45,714 E 6 46,628 E
Patrick, Robert 51,384 F 6 52,411 F
Salary — 4/25/09 Salary — 4/26/09
Rate Grade Step Rate Grade
Andujar, Rose $ 51,384 F 6 $ 52,411 F
Kaufmann, Thomas 62,989 G 11 64.250 G

Corrected Salary Adjustments:
Salary — 12/20/08

Rate Grade Step Rate Grade
Pratt, Jade $ 21.03 F 1 $ 2166 F

Salary — 1/17/09 Salary — 1/18/09

Rate Grade Step Rate Grade
Delf, Jeninne 51,492 H 2 53,037 H

Page Appointments & Date Effective
$9.15 per hour

Waid, Judy Shelff Shipping (Lakeshore)

Increase in Page Rate in accordance with pay plan in effect:
$9.60 hour

Aiken, Ashley Langston Hughes

Blankenship, Cory Shelf Division (Main)

Buckhalter, Briana Shelf Division {Main)

Curry, Carlos Garden Valley

Holloway-Walker, Charzil Mt. Pleasant

Malone, Anastasia Fleet

Smith, Ranona Rice

Thomas, Jonathan South

6/2

Salary — 12/21/08

£

BRONODWOY

Step

Step
7
12

Step
1

Step
2

Assignment
Branch Substitutes
Branch Substitutes
South Brooklyn
Brookiyn

General Reference
Social Science
Rockport

Assignment
Custodial-A
Automation Services
Addison

Shipping & Recv.
Automation Services

Assignment
Jefferson
Garage

Assignment
Glenville

Assignment
Catalog

4/13/09

4/12/09
4/26/09
4/12/09
4/26/09
4/26/09
4/12/09
4/12/09
4/12/09
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HERBRUCK JAA ALDER

COMMITTED « CREATIVE

April 28, 2009

Ms. Sharon Tufts

Human Resources Director
Cleveland Public Library
6901 Superior Avenue
Cleveland, OH 44103

Re: Consulting Proposal
Dear Sharon,

It has continued to be our pleasure and privilege to work with you, Larry and other
members of the Cleveland Public Library over the past few years. As we discussed at our
last meeting, we are prov1d1ng an updated proposal which will cover the period of May 1%,
2009 through April 30™, 2010 for Board approval.

Over the past year we have provided plan level consulting to the Cleveland Public Library
which included the following services:

¢ Renewal evaluation and negotiation with current health plan carriers to provide
competitive pricing and benchmarking

Written recommendations on final plan design and pricing

Coordination with carriers regarding plan design changes

Assisted with the development of employee communications

Labor Management Committee meetings and education

Health Fair planning and execution

Health Fair Survey development

Actuarial services from Milliman with Herbruck Alder delivery, review and commentary
included the following reports:

Mid-year Evaluation of the Health Plans (in progress)
Comprehensive Assessment of Health Plans (CAHP) Benchmarking Report (in

progress)
® Renewal evaluation of Health Plans
Customer service support:

Customer service representatives as a single point of contact
® One dedicated phone line for the Cleveland Public Library

PHONE 216 623 2600 pax 216 623 2621 WWWHERBRUCKALDERCOM
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¢ Liaison for the Cleveland Public Library employees and benefit carriers for
resolution of claim questions and claim disputes

® Meetings with management and employees to review benefit coverages, discuss
claim issues and provide additional benefit education, communication or
clarification as needed

We would recommend that we continue with the same benefit services that have been
provided over the past year for the same $39,000 fee. In addition, we are providing
services to help coordinate the health fair survey data analysis and health fair planning at
no additional cost.

Thank you for giving Herbruck Alder the opportunity to be of continuing service to you
and the Cleveland Public Library. I you have any questions or require further information
please let me know.

Kathleen M. Mangus

HA Consulting Practice Leader
Herbruck Alder

1100 Superior Ave., Suite 1700
Cleveland, OH 44114
216-623-2600

ccvﬂ{ly Carroll

Mark A. Alder
Mark Nolan

Accepted by: Date:

Title:
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report

May 21, 2009

Report on Paid Sick Time Used by the Month

Hours Used Per Each Two Pay Periods

MONTH 2008 2009
January 4,663.53 - 3,990.42
February 4,578.13 3,984.28
March 4,671.99 4,362.18
April 4,429.51 3,948.74
May - 6,528.18*
June 3,9566.25
July 4,632.69
August 4,306.01
September 4,136.02
October 5,809.41*
November 4,329.96
December 3,990.42

*Covers three pay periods

REPORT E
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REPORT F
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