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CLEVELAND PUBLIC LIBRARY
Minutes of the Reqular Board Meeting
October 15, 2009
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Ms. Butts, Mr. Corrigan, Ms. Rodriguez,
Mr. Werner, Mr. Parker, Mr. Seifullah (arrived
12:08 p.m.)

Absent: Mr. Hairston

Ms. Butts called the meeting to order at 12:06 p.m.

Approval of the Minutes

Ms. Butts moved approval of the minutes for the 9/17/09
Regular Board Meeting; and the 9/15/09 Joint Finance and
Human Resources Committees Meeting. Ms. Rodriguez
seconded the motion, which passed unanimously by roll
call wvote.

COMMUNICATIONS

Director Thomas acknowledged the following emails from:
Laurie Earnest, City of Cleveland Department of Finance
Sinking Fund Commission acknowledges her positive
experience at the Main Library staff during her recent
visit; Barbara Grants expressing her appreciation for
the computer classes at Carnegie West Branch and the
patient and supportive staff; and a letter from Mary
Jane Mallonee thanking library staff for honoring
Charles Dickens with an exhibit at the Dickens
Conference.

FINANCE COMMITTEE REPORT

Mr. Corrigan presented the following report.

Gift Report for September

(See page 886)

Mr. Corrigan moved approval of the Gift Reports.
Ms. Rodriguez seconded the motion, which passed

MINUTES OF REG.
BRD. MTG. OF
9/17/09; JOINT
FINANCE & HUMAN
RESOURCES COM.
MTG. OF 9/15/09
Approved

EMAILS FROM:
LLAURIE EARNEST,
CITY OF
CLEVELAND
DEPARTMENT OF
FINANCE SINKING
FUND
COMMISSION;
BARBARA
GRANTS; LETTER
FROM: JANE
MALLONEE
Acknowledged

GIFT REPORT
Approved



CHANGE ORDER
#10: NEW RICE
BRANCH LIBRARY
PROJECT
Approved
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unanimously by roll call vote.

Change Order #10: ©New Rice Branch Library Project

{See pages 887-893)

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, ©On September 18, 2008, the Board of Library
Trustees awarded the General Trades contract for the New
Rice Branch Project to East-West Construction Co. Inc.,
Plumbing to Harner Plumbing, HVAC to T. H. Martin, Inc.
and Fire Suppression to R&M Heating and Air
Conditioning; and

WHEREAS, ©On December 16, 2008, the Board of Library
Trustees awarded the Technology contract to East-West
Construction Co., Inc. and Electrical contract to
Doan/Pyramid LLC; and

WHEREAS, The Board of Library Trustees can in its
discretion approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership has reviewed the
necessity of the following and recommends acceptance as
detailed in the attached:

Contractor Change Amount Description

East-West Co-12
Construction Co.
(General Trades)

$ + 4,533.54 For
purchase
and install
slat
wall/cork
wall to
handle
information
and
Literature
for
distribut-
ion.

Total $ + 4,533.54
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BE IT RESQLVED, That the Change Or&er above be approved
with the $4,533.54 increase being charged to the
Building and Repair Fund: 40177605-55300-10776.

Mr. Corrigan stated that we discussed this item at
length at Finance Committee Meeting and will provide for
a wall to accommcdate informational materials at the new
Rice Branch Library.

Rescolution to Accept LSTA Grant for Services to Targeted
Populations Project for the Ohio Library for the Blind
and Physically Disabled at Cleveland Public Library

(See pages 894--206)

Mr. Corrigan moved approval of the following rescolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Effective July 1, 2009, the Cleveland Regional
Library for the Blind and Physically Handicapped started
providing service to individuals and organizations

formerly served by the Cincinnati Regional Library; and

WHEREAS, The State Library of Ohioc is supportive of the
consolidation of the two (2) regional libraries; and

WHEREAS, The Library and State Library of Ohio desires
an additional focus on services to this targeted
population; therefore be it

RESOLVED, That the Cleveland Public Library Board of
Trustees accepts the LSTA funds of $100,000 intc LSTA
LBPH Fund Account: 251042-42100 Federal Aid for supplies
and equipment promoting this activity to begin
immediately upon acceptance through September 30, 2010.

Mr. Corrigan stated that this item was discussed at
length at the Finance Committee Meeting that these funds
will provide the equipment and supplies required for the
transition from cassette tapes to the more updated
digital formatting.

RESOLUTIONTO
ACCEPT LSTA
GRANT FOR
SERVICES TO
TARGETED
POPULATIONS FOR
THE OHIO LIBRARY
FOR THE BLIND
AND PHYSICCALLY
DISABLED AT
CLEVELAND
PUBLIC LIBRARY
Approved



{ESOLUTION TO
\CCEPT HEALTH
ITERACY
"HROUGH HEALTH
’ROMOTION
JONTRACT
Approved

ESOLUTION TO
\CCEPT GATES
5RANT
Approved

851

Resolution to Accept Health Literacy Through Health
Promotion Contract

Mr. Corrigan moved approval of the following resoluticn.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

{See pages 907-909)

WHEREAS, The Cleveland Public Library is committed to
prometing lifelong learning for senlors; and

WHEREAS, The Cleveland Public Library wishes to
participate in a contract to receive $4,300 to buy books
and play-a-ways for the Senior Health Clubs at J. Glenn,
McCafferty and Broadway Miles health clinics with the
materials becoming a part of the Cleveland Public
Library collection; now therefore be it

RESOLVED, That the Board of Library Trustees of the
Cleveland Public Library accepts the Health Literacy
through Health Promotion Contract from the Cleveland

Dept. of Public Health in the amount of $4,300 as

detailed in the scope of work proposal to be deposited
using 101048-48900 General Fund Miscellaneous Revenue
and expenditures from 11310054-54110 General Fund
Deputy/Literacy Books.

Mr. Corrigan stated that this item was discussed at the
Finance Committee and expressed that our participation
in this worthy program will help strengthen our
relationship with the City of Cleveland Department of
Public Health.

Resolution to Accept Gates Grant

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call wvote.

(See pages 910-912)
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WHEREAS, The Cleveland Public Library is committed to
providing access to information in all formats; and

WHEREAS, The Cleveland Public Library participated in
three (3) prior grants from the Bill and Melinda Gates
Foundation in 2000, 2004 and in 2006 which provided
public access computers in various Library facilities;
and

WHEREAS, The Gates Foundation has selected the Library
to receive funding in the amount of $89,700 in Year 1,
2009, and $54,600 in Year 2, 2010, to replace and
upgrade existing eguipment; and

WHEREAS, This grant requires a 25% match of $29,900 in
Year 1 and a 50% match of $54,600 in Year 2; now
therefore be it

RESOLVED, That the Board of Library Trustees of the
Cleveland Public Library accept the two-year Opportunity
Online Hardware Grant from the Bill and Melinda Gates
Foundation in the amount of $144,300 into the Gates

Fund Account: 243046-46100 Restricted Gifts; and further
be it

RESOLVED, That the Board approves a transfer of required
matching funds from the General Fund Account: 13010055-
55530 Computer Hardware for $29,900 during 2009 and for
£54,600 during 2010 to the Gates Fund Account: 243049-
49900 Transfers In.

Mr. Corrigan stated that this item was discussed at the
Finance Committee and noted that this is a part of
continued expansion of public access and increased
computers in our branches.

Mr. Corrigan stated that he appreciates the staff time

required to complete grant applications and monitor
them.

Fifth Amendment to the Year 2009 Appropriation

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez seconded the motion, which passed
unanimously by roll call vote.

(See pages 913-920)

FIFTH AMENDMENT
TO THE YEAR 2009
APPROPRIATION
Approved



FISCAL OFFICER'S
REPORT
Submitted

SPECIAL REPORT
ON INCOME &
EXPENDITURES
Submitted

REPORT ON
INVESTMENTS
Submitted

REPORT ON
CONFER. &
TRAVEL
EXPENDITURES
Submitted

PURCHASES FROM

$5,000-$25,000,

71109 - 9/30/09
Submitted
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WHEREAS, Ohio Revised Code Section 5705.40 provides for
the amendment of an appropriation measure when
necessary; and

WHEREAS, It is now deemed necessary to amend the Year
2009 Appropriation Measure to comply with the attached
October 8, 2008 Amended Official Certificate of
Estimated Resources received from the Cuyahoga County
Budget Commission; and

WHEREAS, The aggregate of all appropriation
classifications does not exceed the total amount
authorized by the Cuyahoga County Budget Commission;
therefore be it

RESQOLVED, That the sums indicated on the attached Fifth
Amendment to the Year 2009 Appropriation Schedule be
approved.

Mr. Corrigan stated that this item was discussed at the
Finance Committee and these funds authorized to receive

are reflected in this amendment and is a standard
adjustment.

Mr. Corrigan submitted the following reports.

Fiscal Qfficer’s Report

(See pages 921-969)

Special Reports on Income and Expenditures

(See pages 970-974)

Reports on Investments

(See page 975)

Reports on Conference and Travel Expenditures

{See page 976)

Purchases from $5,000-$25,000, 7/1/09-9/30/09

(See page 977)
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Purchases Exceeding $25,000, 7/1/09-9/30/09

(See page 978)

HUMAN RESOURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Report

{See pages 979-980)
Mr. Seifullah moved approval of the Regular Employee

Report. Mr. Corrigan seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Corrigan moved approval of the following resolution.
Ms. Rodriguez second the motion, which passed
unanimously by roll call vote.

Citations have been issued for the following staff
members on the occasion of their retirements:

Lucille Mack (after 4 years of service), Branch Clerk
{(part-time regular), Grade B, South Branch, retires
10/31/09

Barbara Mates {(after 35 years of service), OLBPD
Manager, Grade L, Ohio Library for the Blind and
Physically Disabled, retires 10/10/09

Michael T. Sparrow (after 30 years of service0, Library
Assistant (subject), Grade F, General Reference,
retires 10/10/09

Louis F. Toth (after 25 years of service), Custodian II,
Grade B, Building Service (Lake Shore), retires
10/31/09

Valentina Travka (after 33 years of service), Technical
Services Associate, Grade D, Catalog Department,
retires 10/31/09

PURCHASES
EXCEEDING
$25,000,
71109 ~ 9/30/09
Submitted

REGULAR

EMPLOYMENT

REPORT
Approved

RETIREMENT

RECOGNITION

CITATION
Approved



PROPOSED
REVISIONS TO THE
HUMAN
RESOURCES
MANUAL
Approved

855

BE IT RESOLVED, That the citations for the above staff
members be presented by the Board of Trustees in
appreciation of the loyal, faithful and dedicated
service given to the Library by them be recorded in the
minutes of this meeting, and

BE IT FURTHER RESOLVED, That the citations be sent to
them forthwith if they are not present at this meeting
of the Board of Trustees.

Trustees, Administrators and staff offered their

congratulations and well-wishes to retirees Lucille Mack
and Michael Sparrow who were present.

Proposed Revisions to the Human Rescurces Manual

Mr. Seifullah moved approval of the following
rescluticon. Mr. Corrigan seconded the motion, which
passed unanimously by roll call vote.

BE IT RESOLVED, That the proposed revisions to the Human
Resource Manual be approved by the Library Board of
Trustees, to become effective immediately.

(See pages 981-983 for full report)

Mr. Seifullah stated that this item was discussed at
length at the Human Resources Committee Meeting.

Larry Novotny, Assistant Human Resources Administrator,
gave a detailed overview of the proposed revisions that
provide a separate section for layoffs that clearly
identify management rights during layoffs. The
terminations section will have a more inclusive list of
terminable offenses and a change in the appeals process.
The appeals will no longer be reviewed by the Board but
will be conducted by the American Arbitration
Association. Legal counsel, Ogletree-Deakins, has
reviewed and recommends the revisions.

Mr. Corrigan stated that this update is appropriate for
non-bargaining unit employees providing due process.

Mr. Seifullah submitted the following reports.
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Reports on Paid Sick Time Used by the Month

(See page 984)

Affirmative Action Plan Report

{See page 985)

Insurance Summary Report

{See page 986)

COMMUNITY SERVICES REPORT

Ms. Rodriguez submitted the following report.

Monthly Activity Report

(See pages 987-9093)

Building Status Update

Architect Lester Cumberlander, Moody Nolan, Inc., gave

a power point presentation on the status of the Mobile
Services Unit and the Woodland Branch upgrades including
parking lot expansion. Upgrades will include new ADA-
accessible restrooms; ADA-accessible front doors:;
energy-efficient lighting; and a new HVAC system.

Timothy Diamond, Special Assistant to the Director,
stated that the Woodland Branch will close

on Wednesday, October 28, 2009, and reopen to the public
Friday, November 13, 2009%. Patrons are alerted to the
closing via signs on the outside of the branch, fliers
and a notice located on the Library website.

Mr. Cumberlander stated that the project is on schedule
with a completion date of December 16, 2009.

Myron Scruggs, Facility Administrator, gave a slide show
update ‘on the new Rice Branch Library project that
included the installation of art work, homework help
center, offices, restrooms, circulation, work room, and
children’s play areas.

REPORT ON PAID
SICK TIME
Submitted

AFFIRMATIVE
ACTION PLAN
REPORT
Submitted

INSURANCE
SUMMARY REPORT
Submitted

MONTHLY
ACTIVITY REPORT
Submitted

BUIDLING STATUS
UPDATE
Presented



DIRECTOR'S
REPORT
Presented
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Ms. Rodriguez stated that the kick-off for the newly
renovated Novak Park has been postponed and will be
rescheduled. When the new date is selected, the Board
will be notified.

DIRECTOR’S REPORT

Before Director Thomas presented his report, he noted
the following: circulation have increased 5% from last
year; KnowItNow reference transactions have decreased
due to support provided by staff from other KnowItNow
participating libraries; Community Outreach & Public
Affairs office has officially begun this month and will
begin to seek grant opportunities; gave background
information including the benefits of the floating
collections process which is currently in experimental
pilot phase; and introduced September WOW Awardees Ann
Olzewski and Anne Marie Warren.

Monthly Statistics

Circulation for the month of September was 579,398. This
is an increase of 5% from last year’s September
circulation of 549%,419. These are impressive numbers
considering the fact that we were open to the public on
four Sundays in September last year. Despite being open
36 hours less in September 2009, we were able to average
a significantly higher circulation per hour.

Reference transactions for the month of September were
91,922. This is a decrease of almost 2% from last year’s
September reference transactions of 93,363. Attendance
for the month of September was 354,967. This is a
decrease of 2% from last year’s September attendance of
362,597. We will continue to monitor our attendance and
reference transactions numbers to determine if Sunday
closings are affecting these numbers.

Program and Outreach Highlights

September extended a summer of great change and progress
at the Cleveland Public Library. The Community Outreach
and Public Affairs division of the Library officially
began its important work. The department will oversee
system-wide programming, public affairs, grants and
development, the scheduling of meeting rooms, Mobile
Services, the Ohio Library for the Blind and Physically
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Disabled, and the Literacy office / Ohic Center for the
Book.

An important new aspect of the department will be the
additional emphasis on grants and development. There
have been some initial successes. The department
received a $100,000 grant from the State Library of Ohio
to purchase cartridges for the duplication of digital
titles. The department also continued to facilitate the
implementation of a $123,000 grant from Family and
Children’s Services First Council and a $144,300 grant
from the Bill and Melinda Gates Foundation.

Marketing and Communications

The Marketing, Graphics and Webware staff were busy in
September with a number of campaigns, but most important
was our National Library Card Sign-Up Month campaign
entitled “Start Fresh.” The Library teamed up with the
Cleveland Cavaliers to promote the program, and kicked
off the month with “Library Night with the Cleveland
Indians.” That event featured Overdrive’s high-tech
digital bookmobile being stationed right in front of
Progressive Field. I did several media interviews to
promote the month including a mid-day newscast on WKYC
TV channel 3.

Buildings Update

The building projects for our new Rice Branch and the
addition to the Woodland Branch are proceeding on time
and on budget. In September’s board meeting, staff
brought the possibility to the board of a temporary
closing for Woodland to do some building upgrades. The
specifics of the closing have now been confirmed.

Scheduled repairs and much-needed building updates will
begin at the Woodland Branch of Cleveland Public Library
on Wednesday, October 28. 1In order to complete all of
the construction work, the library will be closed from
that date until Thursday, November 12. It will re-open
on Friday, November 13.

The renovations are designed to make the building ADA-
compliant and more energy efficient. As a result of the
projected energy savings and building improvements, the
library expects to reduce energy-related costs and
maintenance requirements. Upgrades include restroom




859

renovations, new energy-efficient lighting, handicapped-
accessible entrance doors and a new HVAC system.

Meetings and Activities

¢ Director met with Lynda Murray, Ohio Library
Council’s Director of Government and Legal Services
in Columbus and other directors from around the
state to discuss our future legislative options.

e Director provided the introduction of author
Jamaica Kincaid at Case Western Reserve
University’s Amasa Stone Chapel.

e Director attended the first Leadership Cleveland
meeting which was a retreat in Aurora. The meeting
featured former Mayor Michael White.

¢ Director attended the Turning the Page Advocacy
training with Library Trustee Rick Werner, the
conference a requirement for those library systems
receiving funding from the Bill and Melinda Gates
Foundation.

Technical Service

Another pilot program that branches are currently
examining is floating the collections of DVDs, CDs,
Audiocbooks and Playaways. The piloting will reveal
whether the current system of delivering millions of
items through our branches can be streamlined. Our
initial findings are that the number of items that were
in transit for the month of September was reduced by
35%. Kudos go to Patricia Lowrey and her staff for
coordinating this effort.

Staff Highlights

The Cleveland Public Library’s “Works of Wonder” (WOW)
award winners for September were Ann Olszewski,
Preservations, and Ann Marie Wieland, Archives, for
their outstanding work on the Carnegie libraries tour
project with the Friends of the Library.

COMMUNITY OUTREACH & PUBLIC AFFAIRS

It is official! On September 1, 2009, Community Outreach
and Public Affairs - COPA - took the first tentative
steps as a new administrative unit, part of the
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Library’s reorganization. COPA will oversee system-wide
programming; public affairs; grants and development; the
scheduling of meeting rooms; Mobile Services; Ohio
Library for the Blind and Physically Disabled, and the
Literacy Office\Ohio Center for the Book (outreach
services); and, serve as liaison to the Friends of
Cleveland Public Library.

Although planning for the new administrative unit began
during the summer, we are still very much in the
germinal stages of the transition - trying to locate a
staff of five and finalize physical work spaces. Kudos
to Heldi Strickland Yarimilka Beavers for all the
support provided this month.

Chrystal Carr Jeter, formerly Manager of Youth Services,
is now a member of COPA’s team. She used the month of
September to transition duties and responsibilities and
to begin closing her office for the move. She continued
to plan the Annual Children’s Book Week Program and Teen
Summit, and to provide leadership for the juried
Sugarman Children’s Bicgraphy Award and the annual
publication Celebrate with Books. Ms. Jeter attended
the Youth Services meeting and led the evaluation of the
2009 Summer Reading Club, “Be Creative @ Your Public
Library”.

Mobile Services Manager Linda Sperry continued to
participate in construction progress meetings for their
new and expanded facility, which is on schedule and
should be completed mid-December. The bus was off road
for two weeks this month for annual maintenance and
repairs but still made 34 stops, served 404 persons on
beard, and filled 1369 holds. Technical Services
Administrator Tish Lowrey rode the bus on September 30,
to see service delivery up close. Doris Yee, Library
Assistant - Youth, began full time hours in the
Department.

The “On the Road to Reading” van served 14 pediatric and
WIC sites and made 139 contacts. Seventy-four day care
classes were visited (26 sites, including four Cleveland
Metropolitan School District preschocol classrooms and a
special needs class at Merrick House.) ILaura’s House,
The City Mission’s home for homeless women and children,
was added as a service site this month and also received
a deposit collection for use by the residents.
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The Ohio Library for the Blind and Physically Disabled
(OLBPD) continued to transition the merger of statewide
services, receiving the final equipment from Cincinnati.
Lake Shore Shelf\Shipping completed clearing shelf units
for the digital collection. The department received a
$100,000.00 grant from the State Library of Ohio to
purchase cartridges for the duplication of digital
titles.

Family Fun and Learning Day, on September 16, attracted
over 130 attendees and featured local mystery author Les
Roberts. The annual Volunteer Luncheon on September 23,
2009 provided the opportunity to thank a core group of
volunteers who support the activities of OLBPD. After
35 years of full time services (plus time as a page),
Manager Barbara Mates submitted her retirement papers,
effective October 30, 2009.

Merce Robinson and Chrystal Jeter attended Branch
Managers, Main Subject Department and Youth Services
meeting, representing COPA. Additional, Ms. Robinson
continued to facilitate the Library\Museum Pass Project
and will take the leadership role for MYCOM grant
implementation. The Library Board approved a resolution
to accept the $123,000.00 grant from Family and
Children’s Services First Council which gives Cleveland
Public Library lead agency responsibility for
administering their Transitions initiative in 8 Cuyahoga
County neighborhoods. Jan Ridgeway, COPA Administrator,
joined Merce Robinson in Washington, D.C., on September
26, representing the Chio Center for the Book in the
Pavilion of the States. More than 130,000 visitors
attended the event on the Naticnal Mall and by 3 p.m. we
felt as i1f they all had stopped by our table!

Additionally, COPA supported the annual Hispanic
Heritage Month Kick-off program at Carnegie West:;
planned and implemented a successful 101 training
session on library services to Latino populations,
facilitated by Las Vegas Public Library’s Salvador
Avila. We also began scheduling meeting rooms ($2,000 in
September) .

Planning continued with the Girl Scouts of North East
Ohio program initiative; Picking Cotton authors’ visit
with the Federal Bar Association; Michael Jackson: the
Icon program; the annual Spectrum Initiative with Fine
Arts’ Pam Eyerdam and Cleveland Public Art; the Teen
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Summit; and, the Chio film premiere of “Inside Buffalo”,
a partnership with the City of Cleveland and the Italian
Consulate of Detroit. COPA staff also attended a MYCOM
P-16 council meeting; a Sisters of Charity Grant Review
session; meetings with a representative of Cuyahoga
Community College, Eastern Campus, Educational
Opportunity Center; A& Cultural Exchange; the Friends of
Cleveland Public Library; the Sugarman Committee
meeting; Cleveland Public Library Teen Librarians;
Center for Community Solutions; and, Cleveland State
University to plan a Cleveland Chautauqua Series.

Jan Ridgeway also attended a Fundraising Workshop in
Cincinnati, Ohio, the Library Board Retreat at Lake
Shore, a prep session with Falls Communications, and a
Writers and Readers staff committee meeting; facilitated
the first Program Champions meeting; and, attended the
Anisfield Wolf Book Awards event at Cleveland Playhouse.

PUBLIC SERVICES

This is the first monthly report for the newly formed
Public Services Agency, which now provides oversight and
daily management of the Main Library facility as well as
the 28 neighborhood branches. The Public Services
Administrative Team, composed of the Public Services
Administrator, four large Subject Department Managers,
four Branch Managers, and the three Neighborhood Team
Managers, will be working to bring greater system-wide
consistency to the application of Library policies and
procedures, improve the customer experience, and reduce
barriers between Main Library and the neighborhocd
branches to allow for a freer exchange of materials and
staff expertise.

Public Service Administrator activities that took place
in September to support these priorities include:
e Holding a joint meeting with Branch Managers and
Custodians teo clarify expectations
e FEstablishing pilot project partnerships between
Main subject departments and branches, in which
each of four Subject Department Managers will
directly oversee one branch facility
¢ Meeting with Children’s Librarians across the
system
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e Visiting each of the branches to evaluate what work
needs to be done in the areas of physical
facilities and collections

¢ Taking on responsibility for the Youth Services
Department at Main Library

* Managing the Youth Services Department in the
absence of a department manager (to be hired
January 1, 2010)

¢ Attending monthly team meetings for the Central,
Fast, and West teams

¢ Addressing a wide wvariety of new and long standing
perscnnel issues

Main Library

Programs/Exhibits: The Business, Economics and Labor
Department partnered with the Hough Branch and local
business owners in presenting a small business procgram
on starting a beauty salon.

Fine Arts and Youth Services hosted “The Rambling
Sailors” for about 30 people.

Foreign Literature Department continued to showcase ESL
materials and promote a new citizenship DVD in the East
Wing of the department, with ongoing displays.

The History Department Genealogy Clinics continue to be
popular. On Saturday, September 12, twelve people were
helped by four velunteers from the African-American
Genealogical Society.

Literature Department participated in a panel discussion
on the works and career of Jamaica Kincaid, Tuesday,
Sept 15 at 6:00 p.m. at the Martin Luther King
Branch.

Popular Library displays included Graphic novels and a
selection of non-ficticon titles dealing with cancer.
Richard Fox led a discussion for the Friends of the
Cleveland State University Libraries on September 30.
The play, Amsterdam by Michael Frayn was chosen as the
2009 Common Reading Selection at CSU. Over sixty
students and faculty crowded into the room for a
spirited discussion of the play.
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Social Sciences Librarian Mark Moore attended
Sustainable Cleveland 2019 meetings of the Compact
Committee at Cleveland City Hall and submitted
Department programming plans supporting the Writers and
Readers program featuring James Kunstler.

Harriette Parks and Helena Travka presented the
September Sccial Sciences Book Club. Helena Travka
presented a Grants Workshop. There were 26 patrons for
the first portion of the event and 19 stayed for the
second half. The workshop was the first venture between
the Foundation Center and the CPL’s Foundation Center
Cooperating Collection.

Qutreach: Susan Mullee from Business participated in
the “Employment Expo: Celebrating Older Workers Week,”
held at Employment Connection on September 24.

The Computer Learning Connection produced and
distributed: How to use your mp3 player at the library;
How to connect with the CPL wifi; How to use your USB
drive at the library; How to send an attachment via
email; How to send a link via email; and How to send
your resume via email.

Special Collections staff members lissa Waite and Pam
Eyerdam attended the Anisfield Wolf book awards and had
the winning titles autographed by the authors (to be
added to the Anisfield Wolf Book Collection located in
Special Collections. Ms. Eyerdam and Ron Burdick
participated in a library instruction session with CSU’s
History of the Modern Middle East class with

Dr. Cory. CPL research resources were reviewed located
in the History and Special Collections departments.

During September, the Highland Branch of Medina County
Public Library and the Rockport Branch were added to the
Foreign Literature Department’s Long Loan program,
bringing the number of participating agencies to forty.
Mary Torres’s posting of a brief video clip of
departmental resources continued to gain viewers on
YouTube and Facebook.

Pam Benjamin, Melanie McCarter and Ted McCafferty of
General Reference presented an overview of General
Reference resources and services for Branch Managers at
the Branch Manager Meeting on September 2. Kelly Ross
created a flyer to aid patrons in obtailning expensive
college textbocks.
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On Saturday, September 12, a group of ten graduate
students in the Historic Preservation Program at
Ursuline College visited the Library for a tour
conducted by History Department Manager Ron Burdick. On
Monday September 15 and 22, eighteen students from East
High School visited the History and Geography
Department. They are working on a project documenting
the history of the Hough area in Cleveland.

Public Administration Manager Karen Martines attended
meetings for the Cuyahoga County Bicentennial Commission
and the Italian American Heritage Committee. An email
blast was sent to all City Hall employees about the
availability of the Hannah Report in PAL.

In Science and Technology, ILL is experiencing a marked
increase in the demand for ILL requests due to the
closing of the Cuyahoga County Public Library’s
Interlibrary Loan Department.

Social Sciences Librarian Sequoia Brown met with NID
housing counselcers to discuss plans for continued
Homeowner Clinics throughout the Branches. Ms. Brown
completed a practicum student project. She submitted an
evaluation for supervised practicum student Brett
Thomas. Harriette Parks distributed the Fall Quarterly
Education List to all Branches and Main.

Annisha Jeffries of Youth Services spoke to 35 students
at Monticello Middle School about the Youth Services
Department and YRead program. Ms. Jefferies also hosted
a clasg visit of 18 students from North Olmsted High
Schoeol. Elizabeth Gaughan hosted a class visit of 20
students from Lighthouse Community School. Donna
Willingham conducted two story hours at Kidztown with a
total attendance of 30 children and two story hours at
0ld Stone Church with a total attendance of 10 children.
Vicki Beggiani was featured in a Plain Dealer article
about reading and young children.

Collections/Reference: In Fine Arts Kent intern Sara
Schmidt completed the DACS entry for the William Sommer
Library, created an EAD document and posted it on the
OhioLINK EAD site, and created a blog entry. Ms. Bernice
Davis {donor of the David E. Davis Sketchbooks) wvisited
Special Collections to see the sketchbooks on display
(part of a jeint exhibit with the Sculpture Center).
Lissa Waite researched on how to obtain an obscure
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thesis by George Gallagher, who wrote about Emanuel
Lasker. With the assistance of members of the Ken Whyld
Association, they tracked down the author (who is now in
his 90's and living in Hawaii). Mr. Gallagher gave
permission to have copiles made for the

John G. White Collection. Lissa Waite began working
with the new Kent Intern, Mary Kelly Marsco on a variety
of projects.

Waite inventoried the new copy of Spanish Earth by
Ernest Hemingway which was donated to CPL by History
Librarian Chris Wood, son of Jasper Wood. This is a
limited edition item published by Jasper Wood with
unique end papers. Hemingway was disappecinted with the
publication and demanded that its publication be ceased.
This copy is in pristine condition.

General Reference Manager Pamela Benjamin convened a
meeting of the Electronic Resources Committee (ERC) on
September 15. As of September 11, due to negotiations
and prudent spending, the 4500 Electronic Resources
budget showed a surplus of $109,734. The committee
voted to acquire Gale Legal Forms on behalf of the
Social Sciences Department for $8,153.10. The ERC
recognized that any remaining surplus in funding should
be dedicated to the future cost of the digitized Plain
Dealer. Kelly Ross worked with Marilyn Nichols from
ILL/Photo duplication, and staff from the Accounting
Department to initiate Interlibrary Loan Fee Management
(IFM) for the Library. IFM will save money and time in
reduced ILL processing. General Reference ILL staff
were acknowledged for their assistance by author Arnold
Reisman in two of his recent books, Arts in Turkey: How
Anclent Became Contemporary and Post-Ottoman Turkey:
Classical European Music and Opera.

The History and Geography staff completed a review of a
lengthy “Assumed Lost” report for the Department.

Popular Library ordered new titles for CPL collections
at CSU, CWRU, and Chancellor University.

OCne of the Councilmen called upon Public Administration
staff with a list of questions to be answered for
information that was to be used in support of getting
the Gay Olympics Games in Cleveland. We were happy to
provide the requested information. The September 30,
2008 issue of the Plain Dealer reported that the City
has been awarded the games.
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In Science and Technology a three-week trial period
started for a new GALE GREENR electronic informational
resource.

Shelf: Business as usual, nothing to report.

Social Sciences Department Manager John Skrtic, who is
now responsible for overseeing the Eastman branch as
part of the new Public Services Administrative Team,
weeded portions of the Eastman Branch collection on
Saturday, September 12.

Youth Services professional staff met with Cindy
Lombardo to initiate changes to Youth Services
collections and shelving locations. Orders were placed
for a collection of classics and common reading list
titles to more efficiently serve youth services patrons
with assigned reading.

Staff/Professional Development: Main Subject Department
Managers attended the monthly Management Training
session on performance evaluation. A number of Main
staff attended the “Crash Course on Library Services for
the Latino Population” workshop.

Anastasila Diamond-Ortiz and the Computer Learning
Connection staff continued the Learning 2.0 program.
Tecpics for the staff included Facebook, Goodreads,
Twitter and Flickr

Ernest Edwards trained staff from Business Department
and Harvard-Lee Branch con how to process Long Loan
materials.

Cne-half of the General Reference staff toured the
Cuyahoga County Archives on September 29 with the second
half slated to go on October 6.

Tonya Jenkins, Co-Chair of the CLEVNET Training SIG,
attended a meeting on September 15 and worked on the
coordination of OhioLINK and ReferenceUSA training for
CLEVNET staff.

Michelle Skrovan was appointed a member of the Library’s
Program Champions committee and attended their first
meeting.
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Multiple staff members participated in the free, online

RefUSA database webinar on September 29.

Map Librarian Tom Edwards attended an Esri software
update workshop in Washington D.C. on September 29.

Lending Supervisor Daniel Oreskovic and Dave Swinerton,
Accounting Manager, led the training of Branch Clerks
and Branch Managers through the new cash handling
procedures. The new cash handling procedures were
implemented on September 22, 2009.

Science Manager Carmen Harris attended a sustainability
meeting in the CPL Director’s office on Tuesday
September 29 with Tri-C’s Metropolitan Campus President,
Dr. Michael Schoop.

Social Sciences Librarian Mark Moore acted as a
GoodReads trainer for the Web 2.0 Training Session at

the Lake Shore Facility on September 15.

participated in the Webinar
Nonfiction: Best Uses, Best
Books for Fall. John Skrtic
Board of Trustees member on

Helena Travka
-— The Scoop on Series
Practices, and Best New
was sworn in as a NEO-RLS
September 15.

Elizabeth Gaughan of Youth Services has been selected to
run for the 2012 Printz Committee.

Branches

East Team Summary

East Team Branches worked diligently at preparing staff
for the implementation of system-wide initiatives
established to support the internal operations of
Cleveland Public Library. Staff received training in

MUNIS ESS

(Employee Self Service), Cash

Handling/Accounting Procedures, and the Floating

Collection. In addition,

East Team Branches participated

in promoting the Library Sign-Up Campaign and Hispanic
Heritage Month through programming efforts.

East Team Branch highlights

include:

* TForty-five teens from East Clark visited the
Cellinwood Branch during a classroom visit to check

out books.

The teens checked out 3 books each

totaling 135 books for the group.
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¢ The Glenville Branch was used a training site by
Cuyahoga County Board of Elections to prepare poll
workers for the September 8 primary and November 3%¢
general elections.

¢ Primary elections were held at several East Team
Branches on September 8: Addison, Glenville, Martin
TLuther King, Jr., and Mt. Pleasant.

e Hough Branch hosted CPL’s Small Business Lecture
Series: “Ever Thought About Owning Your Own Beauty
Salon?” on Saturday, September 26. The program was
a collaborative effort between the Hough Branch and
the Business Department.

¢ Addison Branch’s Kathryn Feeley attended the
CLEVNET Public Services SIG joint meeting with the
Training SIG on September 15 at the Twinsburg
Public Library. Additionally, Kelli Minter and
Kathryn Feeley continued serving as Tech Mentors
for CPL’'s Web 2.0.

¢ A panel discussion on the works of author Jamaica
Kincaid was held on September 15 in the Gallery of
the Martin Luther King, Jr. Branch. The occasion
was a supplemental event for the 2009 Annual
Anisfield-Wolf/SAGES Lecture. The panel discussion
featured Case Western Reserve University staff and
faculty Marilyn Sanders Mobley, Vice President for
Inclusion, Diversity and Equal Opportunity, and
Erika Olbricht, a SAGES (Seminar Approach to
General Education and Scholarship) Instructor.

* The Mount Pleasant Branch collaboration with the
Mount Pleasant Community Zone has been extended
until December 2009. The teens working with this
program will continue to use Mt. Pleasant for
training and computer assignments each Tuesday and
Thursday.

Central Team Summary

The month of September was filled with the continuation
of several major library projects and the start of
several new projects. Both the Woodland construction
project and the new Rice Branch Library project are
making great progress. The new Rice Branch is now fully
enclosed and work can proceed on the interior of the
library. The Library is anticipating a mid-January
opening. The Woodland project is also moving forward.
Completion of this project will require the Woodland
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Branch to close for approximately 2 weeks at the end of
October.

The process of transitioning into the newly created
department of Public Services continued throughout the
month. The new Public Services Administrative Team
meets regularly and is developing and refining the
cperation of the new department.

The Fresh Start Library Card Sign-Up Campaign is also
off to a good start. The Children’s Librarians are busy
visiting neighborhood schools and promoting library
programs.

The Library has provided a great deal of training to all
staff during the month of September. In addition to
implementing new money handling procedures, the Library
has embarked on an electronic time and attendance
system. Every staff member in the Library participated
in training in the new system. The new money handling
procedures have also required many branch staff members
to be trained in these new procedures.

Central Team Branch Highlights include:

¢ The staff at the Broadway Branch is working closely
with daycare centers in their service area. One
daycare center is visiting the library weekly.

¢ Garden Valley Branch Manager Gail Hanks and
Chrystal Carr-Jeter attended the “Weed and Seed”
informational meeting presented by the Burton, Bell
and Carr Development Office. This is a national
program that focuses on weeding out crime and
seeding a community with positive programs.

e The Jefferson Branch Library participated in the
annual “Arts and Culture Festival in Tremont.” The
festival was held in Lincoln Park on September 12
and 13.

¢ Construction continues for the new Rice Branch
Library. The new library is now fully enclosed and
construction has begun on the interior of the new
facility. The Library is anticipating a mid-
January, 2010 grand opening.

¢ South Branch Manager Jaime Declet organized the
Hispanic Heritage Month Program that took place at
the Carnegie West Branch Library on Friday,
September 18. Salvatore Avila, Branch Manager of
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¢ the Enterprise Library in Las Vegas, Nevada, served
as the keynote speaker.

* The Cleveland State University Swim Team is coming
into the Sterling Branch Library every other

e Wednesday to tutor and read to the children in the
library.

e Library Assistant, Children’s Emphasis, Eric
Eubanks, kicked-ff the Branch’s “Fit for Life” Wii
Olympics on September 25. This program will
continue through the end of October. There were 22
children and adults in attendance for Wii Bowling.

* Woodland Branch Manager Cheryl Diamond and Public
Services Manager of the Central Team Ellen Leavitt,
participated in the Central Neighborhood
Collaborative at the Friendly Inn. In additicn,
both Ms. Diamond and Ms. Leavitt are involved in
the construction meetings at the Woodland Branch
Library.

West Team Summary

Major system-wide initiatives dominated services to
patrons, programs, events and staff training and
activities. The annual Library Card Sign-Up Campaign
offered patrons under eighteen the opportunity to have
fines cleared so they could have new library cards
issued. The floating Audio-Video collection project was
implemented in an effort to reduce the number of items
in transit as well as to allow materials to flow to
those branches where they are requested and to remain
there until requested by another location. Some
branches observed the inordinate amount of time involved
in securing discs and retrieving them to be placed in
cases for checkout.

West Team Branch highlights include:

e “Fit for Life” programs began at Lorain, Brooklyn
and Carnegie West.

® Hispanic Heritage Month began with a kick-off
celebration on September 18 at Carnegie West with
approximately 125 in attendance.

e Fulton served as a polling place for the primary
election on September 8.

e Brooklyn's America Reads tutor from Tri-C continued
her work at the branch.

¢ South Brooklyn held a Cloudy with a Chance of
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¢ Meathballs Family Literacy Program to coincide with
the release of the feature film.

e Walz reached out to the many nursing homes and
assisted living facilities in its vicinity.

¢ Rockport's Children's Librarian, Diana beVore
attended the workshop on service toc the Latino
population and is working on a bilingual collection
with Mary Torres from the Foreign Literature
Department. She also attended the Corporate
Challenge event at the Lake Shore Facility.

¢ West Park, South Brooklyn and Rockport reported the
impact, that current, relevant and attractive book
displays have had on increasing circulation.

TECHNICAL SERVICES

Branches started floating collections of DVDs, CDs,
Audiobooks and Playaways on September 1. This is an
effort to reduce the number of items in delivery. FEarly
analyses of the first month’s statistics show that the
project is working. The number of floating items in
transit between branches has been reduced by 35%.

Patricla Lowrey spent a day on the Bookmobile; she
enjoyed checking out materials to their patrons. Ms
Lowrey chaired meetings of the Digital Projects
Committee and the Cost Savings (formerly Efficiencies)
Team. Ms Lowrey attended the Anisfield-Wolf Book Awards
Ceremony, the Hispanic Heritage Month kickoff event, the
Board Retreat, and the Corporate Challenge event.

All Technical Services staff received training on the
new MUNIS payroll systemn.

High Demand: The department ordered 1,644 new titles
and 15,877 items. Staff addedl7, 463 new items to the
catalog and paid 587 invoices. Carole Brachna, the
Manager attended training sessions on the new payroll
system and performance evaluations. She also
participated in the CLEVNET Directors’ Panel meeting,
helping to answer gquestions about the proposed
Cooperative Acquisitions Pilot Project.

Collection Management: Bonnie Bolton continued wvisiting
Branches and Laura Mommers began ordering audiobooks the
Main Library’s Audio-Visual Department. Rollie Welch
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met with Ali Boyd, Branch Manager of Rice on September 9
to plan the ordering new materials for the new branch.
Mr, Welch continues to publish reviews in the Cleveland
Plain Dealer and Library Journal’s online webpage,
BookSmack. He also attended the Anisfield-Wolf award
ceremony.

Catalog: Yclanda Lawler began a project to add missing
records for the Government Documents Department.
Michael Monaco has been cataloging collections of chess
columns from various newspapers, the rarest being
columns from Juediches Nachrichtenblatt, a Jewish
newspaper published in the ghetto of Berlin under
Gestapo supervision, Staff cataloged 5,897 titles and
added 14,678 items.

Andrea Johnson concluded her participation in the Hiring
Selection Solutions Team. Rodney Lewallen attended the
workshop on Library Services for the Latino Population.
Dawn Grattino went to training for the upcoming contract
negotiations. Cathy Jo Graves, Yolanda Lawler,

Michael Monaco, and Larisa Povitsky attended a CLEVNET
Technical Services SIG meeting. Regina Houseman
attended also, and provided a tour of Technical Services
as well.

Thanks to Jim Benson of Automation for writing a script
that adds the CPL DVD number to some bibliographic
records.

Shelf/Shipping: A total of 1,419 telescopes of new
materials were sent to Main and the Branches. The
Receiving/Distribution Technicians bar coded, stamped,
and distributed 28,886 items. Almost 250 requests were
sent to the Main Library.

Acquisitions: Sandy Jelar Elwell, Gloria Guzi,
Acquisitions Librarian - Serials, and Pam Pressly,
Acquisitions Serials Clerk, met EBSCO to review
Cleveland Public Library’s accounts, discuss
subscription renewals, and receive information about new
services. Ms. Jelar Elwell attended the CPL Management
Training workshop on Performance Evaluation and the Fall
CLEVNET Technical Services meeting. Alicia Naab began
meeting again with the Cost Savings Team, previously
named the Efficiencies Team. Gloria Guzi, along with
other CPL staff members and representatives from
Cleveland State University and Cuyahoga County Public
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Library, attended a meeting of the Plain Dealer
Digitization Project.

Acquisitions staff ordered a total of 9,047 titles and
14,497 items, received 17,203 items, and processed a
total of 2,138 invoices. Serilals staff added 201 items
and processed 516 periodical and serial claims.

Book Preparation: Book Preparation processed 28,838
library materials during the month of September. Brenda
McIntyre and Marianne Monger with their femilies attended
the CPL Corporate Challenge Kickoff Event. Marianne
Monger attended the monthly board meeting of the Public
Library Employee Credit Uniocn.

Preservation: Elizabeth Bardossy and Znn Olszewski
attended “Celebrating Paper,” the twenty-fifth
anniversary symposium of the Ohio Preservation Council
in Columbus. Edward Seely, retired CPL Technical
Services head was honored as one of the founders of the
Ohio Preservation Council.

Renee Pride made bindings for facsimile copies of the
earliest two volumes of the Golden Gloves scrapbooks, {
1929/30 and 1930/31) and for the 1903 and 1907
Cleveland Group Plan reports. Elizabeth Bardossy treated
two newspapers from 1908 from the Collinwood school fire
collection and an 1865 edition of the Cleveland Herald.

Ms Olszewski attended two meetings of OCLC’s CONTENTdm
metadata working group. The CPL Digital projects
committee met September 23. Plans for a central digital
repository, digital projects budget, and a standard
rights statement were discussed. Ms Olszewski reported
on progress implementing the approved proposals.

Microfilm of 5 years of the Haines Greater Cleveland
Criss-Cross directories was received. This frequently
used resource is vulnerable to damage and not
replaceable. Gloria Massey created a poster, The Eastman
Legacy, displaying archives photographs and information
about Linda Eastman, to hang at the Eastman Branch.

MARKETING & COMMUNICATIONS

September was a month of many highlights: Library Card
Sign-Up Campaign, Library Night with the Cleveland
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Indians, Hispanic Heritage Month, and television and
radio interviews to promote the Cleveland Public
Library. Below i1s a listing of some of the Library’s
marketing activities for the month.

Public Relations:

Several campaigns were underway during the month of

September. Marketing, Graphics and Webware staff wrote

and distributed press releases; featured events on the

Library website; arranged and prepared interviews; and

designed and distributed print materials to promote the

following major events:

¢ CPL to be Closed on Sundays in Response to State’s
Funding Cuts: Reductions to affect Salaries,
Staffing, Materials and Library Hours

e Jamaica Kincaid is Speaker for the 2009 Annual
Anisfield-Wolf/Sages Lecture at CWRU on September 22
(co-sponsored by Cleveland Public Library)

¢ Anisfeld-Wolf Book Award Winner, Jamaica Kincaid,
Topic of Panel Discussion at Cleveland Public
Library’s Martin L. King, Jr. Branch

¢ Library Night with the Cleveland Indians (and Slider,
Too): High-Tech Digital Bookmobile at Progressive
Field to Demonstrate Latest Library Technologies

* Cleveland Public Library Teams Up with the Cleveland
Cavaliers to Promote National Library Card Sign-Up
Month: Special September Promotion Adds More Value to
Library’s Greater Access Card

¢ Library Symposium Scheduled to Provide a “Behind the
Scenes” Look at the Life and Times of Michael
Jackson: Local Panelists Gather at Cleveland Public
Library’s Martin Luther King, Jr. Branch to Explore
the Life of Musical Icon on Thursday, October 1

e Hispanic Heritage Month Kick-Off at the Cleveland
Public Library Carnegie West Branch

e Interview for Tena Wilson, Marketing & Communications
Administrator, on “What Works: Give Back” program on
WCSB 89.3

e Interview for Felton Thomas, Library Director, on the
WERE 14920 AM “Basheer Jones and Company” and WZAK
93.1 ¥M “Urban Spotlight” programs.

¢ Interview for Jaime Declet, South Branch Manager, and
Salvador Avila, guest speaker from the Las Vegas
Clark County Library District, on WNZN 89.1 FM to
promote Hispanic Heritage Month Kick-Off
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Interview for Felton Thomas on WKYC TV Channel 3 to
promote Library Card Sign-Up Month and the Library
Interview for Felton Thomas on WDOK 102.1 FM to

promote Library Card Sign-Up Month and the Library

The activities of the month are reflected in the
meetings that were held or attended by Tena Wilson,
Marketing & Communications Department Administrator:

Met with the Friends of the Library to discuss annual
fundraiser and transition to new Library liaison
Attended and presented marketing report at the Branch
Managers monthly meeting

Attended MUNIS training for new payroll system
Facilitated Public Relations planning meetings with
Falls Communications with whom the Library contracted
services for the month

Attended the Anisfield-Wolf Book Awards

Attended, photographed and promoted the staff
Corporate Challenge Kick-Off event

Attended weekly Executive Council planning meetlngs,
Library Board meetings and Retreat

Facilitated internal Communications Team meetings
with members Amy Pawlowski, Web Manager, and Cathy
Poilpre, Graphics Manager

Attended, photographed and promoted the Ohioc Library
for the Blind and Physically Disabled Family Fun and
Learning Day event

Attended planning meetings with Community Outreach
and Public Affairs Administrator, Janice Ridgeway and
programming staff

Facilitated planning meetings for Writers and
Readers’ Neil Gaiman program

Attended the Hispanic Heritage Month Kick-Off program
at the Carnegie West Branch

Attended planning meetings for the Ohio premiere of
the film “Inside Buffalo”

Facilitated messaging meeting with Falls
Communications and key Library spokespersons
Attended planning meetings for the Spectrum Dialogues
program

Attended Jamaica Kincaid program at Case Western
Reserve University

Attended planning meetings for the Library’s website
Attended monthly YWCA Changemakers workshop,
dialogues on diversity issues in the workplace
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* Attended meeting with Richard Johnson, editor of
Kaleidoscope Magazine

Graphics:

Web:

Blog

Cathy Poilpré and staff designed, printed and
distributed 166 printed pieces, including slides
for the Lobby Message Displays, banners, postcards,
torms, routing slips, calendars, signs, flyers,
booklets, programs, four staff newsletters, and
reading lists for Popular, History and Literature.
Ads were produced to promote the Writers and
Readers author series in the Plain Dealer newspaper
and The Call and Post newspaper.

Cathy Poilpre attended a paper workshop held at
XPEDX to determine sustainability, possible FSC
certification and view new copies and other papers

Tonya Thompson attended Flickr training, part of
the Web 2.0 staff training series

Amy Dankowski, Web Applications Manager, and David
Reynolds, Web Applications Specialist, performed
routine updates and maintenance, featured events on
the website, and posted press releases upon
reguest.

September’s total CLEVNET eMedia Collection
circulation was 12,389 downloads, down from 12,260
reported in August. There are 1,399 total followers
on Twitter, up from 1,310 reported in July.

Committee:

Maureen Mullin, Aaron Mason, Anastasia-Diamond-
Ortiz, John Skrtic, Michael Dalby, Ali Boyd: the
committee wrote and posted seven new blogs on the
website.

The Blog Committee underwent a change of
membership. Amy Pawlowski will become the
Chairperson, and Maureen Mullin, Aaron Mason and
John Skrtic have resigned. Other new members will
be named in October.

Other:

In an effort to expand the effectiveness of the
department, additional marketing services were
provided during the month by Falls Communications.
The agency provided proactive media relations
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counseling, drafting and distribution of press
releases and media alerts, media follow-up, and
idea development and ongoing strategic planning for
upcoming campaigns. The services were provided for
a monthly fee of $5,500.

e The contract with VOCUS PR Management software
system ended and was not renewed at $15,000 a year.
This was possible due to the services provided by
Falls Communications.

e A complete collection of all media exposure is
available in the Marketing and Communications
office.

BUILDINGS SERVICES

The Buildings Office completed numerous branch
inspections and continues to monitor utility bills. We
have attended weekly construction meetings for Rice and
Woodland to insure that the construction is proceeding
according to plans and moving in a timely manner.
Buildings Office also attended a workshop on the update
of fire codes presented by Mars Electric and General
Electric.

Carpet and furniture cleaning at the branches has begun
and will continue until every branch is completed.

Maintenance mechanics continue to maintain our buildings
for the safety and comfort of our patrons and staff. A
data line was installed in the Louis Stokes Wing
auditorium for wireless control. Filters were changed
in the air handling units, and several lighting ballasts
were changed at Eastman Branch; a new data line was run
to the circulation desk at the Glenville Branch; wiring
for new controls for heating valves and HVAC were
installed at Jefferson Branch. Two rooftop exhaust fans
were tied in the Siemens system, and wiring for new
controls for heating valves and HVAC were completed at
Lorain. :

At Main several new light fixtures were installed in the
garage to provide better lighting. The power
transformer for the Translogic System (book mover) was
replaced. The control wiring for the Liebert dry cooler
system was also completed.
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At Martin L. King, Jr. Branch the drinking fountain was
repaired and the fan belts were replaced on the air
handling unit.

Even with the retirement of the garage foreman we
continued to work hard to keep our fleet of vehicles on
the road. The bookmobile was off the road for scheduled
service and repair.

SECURITY OPERATIONS

Director’s Irreqularity Report Summary: Security
Operations submits a monthly report to the Director
summarizing all Main Library, Louis Stokes Wing, and all
Branch Library Irreqularities.

Security Systems: The access system in the Main Library
complex, Lakeshore Facility and Garden Valley is fully
operational.

Alarm Systems: Burglar and fire alarm systems at all
branches are fully operational. Burglar and no close
alarms are documented in the Security Operations Alarm
Log book and followed-up on by a Security Operations
Supervisor on a daily basis. Reports are also produced
by Security Operations tallying the alarms and types for
each branch for follow-up and training purposes.

During the month of September 19 alarms was recorded in
the alarm log and 7 alarms were caused by staff that
Cuyahoga Valley Patrol had to respond to.

All duress buttons are tested on a monthly basis at all
stations in the Main Library Building, The Louis Stokes
Wing, Lake Shore Facility, the book mobiles and all
branches. All devices tested okay for September

Closed Circuit Television: Closed circuit television
systems are monitored in the Security Operations Command
Center office, and at the Louis Stokes Wing security
desk, Rear Dock security office, Main Library building
security desk, and the Lake Shore Facility security
desk.

All CCTV cameras are operational with the exception of
the following cameras at this time 1-Broadway,
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Z2-Lakeshore,1-Rice,2 Main Complex,l-carnegie West and 1-
Brooklyn.

Tdentification Cards: Security Operations continues to
issue photo identification cards to new staff members
and to replace lost cards.

Monthly Equipment Inspections: On a monthly basis
Security Operations conducts complete equipment
inspections in all branches, the Main Library, The Louis
Stokes ‘Wing, and Lake Shore. Besides safety and medical
equipment, complete inspections are conducted on fire
extinguishers, fire suppression systems, and fire valve
systems.

3M Book Detector Alarm Systems: On a daily basis, the 3M
Book detector alarms are checked in the Main and Louis
Stokes Wing. The Branch Patrol Supervisors inspect the
book detector systems at the branches each time they
visit. All are operational at the time of this report
with the exception of one faulty detector at the Union
Branch and cne faulty detector at the Fleet Branch. The
Branch Managers were made aware of these problems at
both branches and asked to call for service.

Lost and Found: An inventory of all lost and found items
is conducted on a monthly basis at the Louis Stokes Wing
Security Operations Desk. During the months of
September 5 items were returned to their owners; 1 bag
of miscellaneous items was donated to Goodwill
Industries.

Branch Security: To temporarily provide a higher level
of security in the branches,two Tenable guards are
assigned to Hough and Carnegie West branch. Security
Operations meets with Tenable management on a regular
basis to discuss issues at the branches.

The Security Operations Chief Janero and Assistant Chief
Abrams met with Central Team Leader Ellen Levitt and the
central branch managers to discuss any security concerns

Branch Patrol: Security Operations currently operate
three Branch Patrol Units. Each Branch Patrol Unit is
assigned a Security Operations Supervisor and a Security
Officer. Branch Patrol Units respond to all branches
when called upon by staff members and regularly patrol
and visit all branches several times a week.
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In addition to their regular duties, Branch Patrol
supervisors continuously conduct safety and security
training with branch staff at all the branches.

Branch Patrol supervisors are continuing to investigate
Security Irregularity reports from the branches.
Security Operations produces reports each month
summarizing branch location, type of incident, and time
of the incident to ensure coverage at the branches is
adequate. Branch Patrol Supervisors conducted 44 branch
investigations.

During the month of September the Branch Patrol Units
began the pickup of bank deposits at all branches and
depositing the bags at the 5th Third Banks. They also
count the petit cash and register money.

Training: Continuous training is conducted by the
Assistant Chief of Security Operations or a Security

Operations Supervisor at Roll Call with all officers.

Chief Janero and Assistant Chief Abrams attended three
training class on the new payroll system

All of Security Operations Supervisor and Security
Officers attended training on the new pay roll system

SUMMARY OF IRREGULARITY REPORTS RECEIVED

Month 2008 2009 Change
January 102 63 -39
February 90 52 ~38
March 119 76 -43
April 79 55 -24
May 59 50 -9
June 56 63 +7
July 61 60 -1
August 56 50 -6
September 53 53 g

Year to Date 675 522 -153
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AUTOMATION SERVICES

CPL Projects: Bob Carterette, Ann Palomo, Amy
Pawlowski, Jim Benson, and Hilary Prisbylla worked with
Financial Services and Human Resources to provide all
staff with training and documentation on the new MUNIS
time keeping system. Ms. Palomo and Ms. Pawlowski also
assisted in refresher training for managers and in
assisting managers approve time on Monday, September 28.

Policies were adjusted to enable the CPL local floating
collection for September 1. Baseline transit data has
been collected and will be compared with numbers of
items in transit after the floating collection has been
in operation for a while. '

At the request of Financial Services a Daily Fine Report
is being emailed to each branch manager.

Special reports were created for: Collection Management,
Literature, History, Social Sciences, Rice and West Park
branches.

The web team completed changes to rebrand the former
Library for the Blind and Physically Handicapped to Chio
Library for the Blind and Physically Disabled.

Information was posted on the CPL Staff Center about the
changes in Health Care Plans and open enrollment.

Amy Pawlowski met with Cindy Lombardo, Tena Wilson, John
Skrtic, and Maureen Mullin to discuss changes in the
Blog Committee. Mr. Skrtic, Ms. Mullin, and Raron Mason
will rotate off of the committee, and Steven Capuozzo of
the Literature Department will begin to serve on the
committee. Ms. Pawlowski was named chair of the
committee. Michael Dalby, Anastasia Diamond-Ortiz, and
Kathryn Feely will continue to serve as members.

The - Spectrum program page (www.cpl.org/spectrum) was
updated to reflect the 2009 program.

The Library’s public computer management system was
updated to display the acceptable use policy for first
time logins to SAM and to recognize and reject card
numbers reported as lost.
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Mr. Finnegan and Mr. McLemore met with at&t at the new
Rice branch to go over fiber and telephony installation.

CLEVNET Projects: Circulation policy changes were made
for Euclid, Hudson and Medina libraries.

Sirsi Calendar changes were made for Medina.

Reports were done as requested by Hudson, Huron, Lorain
and Medina libraries.

Milan-Berlin public library requested that as many of
their patrons as possible be switched to email hold
notification.

Regular jobs were re-scheduled for Hawken School as they
resumed the school year.

In preparation for debt collection, a survey was taken
of CLEVNET libraries already using a debt collection
process. Five libraries responded with the criteria
they use and any special procedures done. The results
were sent to the members of the Directors’ Panel.

Active Directory Issues are being resolved and tested in
preparation for Active Directory Update.

DNS settings for all Active Directory DNS servers have
been adjusted to improve performance.

A long-term project to change access control of the
Virtual Private Network to Cisco certificates achieved
the milestone of successful configuration and testing.

The router at Milan Public Library was replaced. The
Cleveland Law Library network design is being evaluated
for upgrades.

KnowItNow: Testing of upgrades to the software
continued in September. A "load test day" was held on
Sept. 29 with librarians from Oregon and Ohio.

Martins Ferry Public Library chose to implement the
local queue option, and to also assist in handling email
requests. Canal Fulton Public Library has also decided
to become a KnowItNow provider, with the local queue
option. Columbus Metropolitan Library also plans on
implementing the local queue.
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Due to staffing cut backs in public libraries throughout
Ohioc the AfterDark librarians will provide service two
hours earlier (6:30 pm instead of 8:30 pm) on weekdays.

Cn Sept. 17, Don Boozer, Brian Leszcz, and Caleb Tucker-
Raymond took part in a 90-minute conference call with
Jim Duncan (Director of Networking and Resource Sharing)
and Steve Gregory {Web Developer) to discuss details
surrounding the possibility of AskColorado joining with
KINZ24x7 and L-net in their virtual reference
collaboration. Many areas of concern were addressed:
technological, administrative, organizational,
financial, and philosophical.

Meetings and Professional Development: The CLEVNET
Directors’ Panel met September 11. The agenda for the
October CLEVNET Directors’ meeting was discussed.

Mr. Benson and Ms. Palomo attended the CLEVNET Technical
Services SIG meeting.

Ms. Pawlowski and Mr. Finnegan attended the combined
meeting of the CLEVNET Training and Technology SIGs
September 14

Mr. Finnegan and Mr. Hood attended the CPL East Team
Meeting at MLK branch.

Don Boozer and Brian Leszcz met with staff at the
Columbus Metropolitan Library to review their use of the
libraryh3lp service, which provides routing for instant
messaging services.

STATISTICS: September's total OverDrive/CLEVNET eMedia
Collection circulation was 12,389 downloads, down from
12,620 reported in August. We currently have 1,399 total
followers on Twitter, up from 1,310 reported in July.
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Ms. Butts adjourned the Regular Board Meeting at
1:23 p.m.

Alice G. Butts Maritza Rodriguez
President Secretary
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EXHIBIT 1
CLEVELAND PUBLIC LIBRARY
Finance Committee
October 15, 2009
GIFT REPORT FOR September 2009
LIBRARY SERVICE MATERIALS

DESCRIPTION QUANTITY

Month Year to date
Books 977 7,092
Periodicals 655 1,198
Publishers Gifts 0 593
Non-Print Materials 127 1.114
TOTAL LIBRARY SERVICE MATERIALS 1,759 9,997

MONEY GIFTS

FUND PURPOSE AMOUNT

Month Year to date
Library Fund Unrestricted $500 $3,991
Library Fund Restricted 237 5,089
Library Fund - Oral History Project Restricted 0 0
Young Fund Restricted 11,778 35,335
Friends Fund Restricted 0 6,000
Schweinfurth Fund Restricted 0 16,815
Ohio Center for the Book Restricted 0 900
Judd Fund Restricted 58,110 174,331
Lockwood Thompson Fund Restricted 0 88,829
MetlLife - Fit for Life Restricted 0 6,250
Sugarman Fund Restricted 0 100
Founders Fund Unrestricted 1] 0
Founders Fund Restricted [1] 18,600
TOTAL MONEY GIFTS $70,625 $356,239

SUMMARY
CATEGORY DONORS QUANTITY
Month Year to date Mcnth Year to date

Library Service Materials 19 280 1,759 7,346
Money Gifts 5 57 5 57
TOTAL GIFTS 24 337 1,764 7,403

RESOLVED, That the Gift Report for September 2009 be accepted upon

the conditions connected with said gifts in accordance with

Section 3375.40 (J) of the Ohio Revised Code.
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D Cleveland Public Library
To Sandra Kuban
From Myron Scruggs
Date October 2. 2009

Subject Change Order #12 (East West)

This change order is needed due to the library’s request to purchase and install
slat wall/cork wall to handle information and Literature for distribution. The total
amount for this will be $4,533.54,
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“ﬂ IA Document 6701'"—2001

Change Order

4,

PROJECT (Name and address): CHANGE ORDER NUMBER: 012 OWNER:
Rice Branch DATE; 23 September 2009 - B4
Cleveland Public Library ARCHITECT.
Comer of Shaker Bonlevard and E, CONTRACTOR:
116th Street FIELD: []

Cleveland, OH 44104

TO CONTRACTOR (Name and address):  ARCHITEGT'S PROJECT NUMBER: 07049 OTHER:[]

East West Construction Co., Inc. CONTRACT DATE: September 30, 2008
7120 Harvard Avenue CONTRACT FOR: General Construction
Cleveland, OH 44105-7307

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amowunt attributable to previously executed Construction Change Directives)

Refer to attached Exhibit "A" and related backup materials for this Change Order.

Note, the net change by previously approved Change Orders is $25,294.70 because Change Order 010 and 01 Iare still in process.

The original Contract Sum was $ 2,560,600.00
The net change by previously authorized Change Orders $ 25,204.70
The Contract Sum prior to this Change Order was $ 2,585,894.70
The Contract Sum will be increased by this Change Order in the amount of $ 4,533.54

$ 2,590,428.24

The new Contract Sum including this Change Order will be

The Contract Titne will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum
Price which have been authorized by Construction Change Directive until the cost and time have been agreed upon
by both the Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change
Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Bostwick Design Partnership _ East West Construction Co., Inc. Cleveland Public Library
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2729 Prospect Avenue, Cleveland, 7120 Harvard Avenue, Cleveland, OH 325 Superior Avenue, Cleveland, OH
OH 44115 44105-7307 - 44114-1271
ADD / ADDRESS ADDRESS
— [y

BY (Signature) i (Signature) BY (Signature) /V/V
Glenn A. Pizzuii, ATA, Vice President Chad Patel Myron Scruggs
(Typed name) (Typed name) (Tvped name)

Z3SEP 2070, 24 Ll 2o S,
DATE /s DATE " ! DATE

AlA Document G701™ ~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may resuft in severe civil and criminal penalties, and will be prosecutad to the maximum extent possible under the law. This document
was produced by AlA softwars at 15:10:52 on 08/23/2009 under Order No.0750980243_1 which expires on 09/01/2010, and is not for resale.

User Notes: (945041498)
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ﬂEAST GENERAL CONTRACTORS « CONSTRUCTION MANAGERS
3 7120 Harvard Avenue
® “ Cleveland, Ohio 44106-7307

Phone (216) 833-0445 « Fax (216) 883-0473

WES T’ www.eastwestconstruction.com

CONSTRUCTION CO., INC. CERTIFIED MINORITY BUSINESS ENTERPRISE
July 15, 2009

Mr. Bryan Wahi

Associate

Bostwick Design Partnership
2729 Prospect Avenue
Cleveland, Ohio 44115

Re:  Slatwall/Cork Wall — Hall 102
New Rice Branch Library
BDP Project No. 07049

Dear Mr. Wahl:

East-West Construction Co., Inc. is pleased to provide the following proposal
including alt labor, material, equipment & supervision to install approximately 18 LF slatwall &
4 LF of cork wall with edge mouldings as per the PR 010 sketch. This work is above and
beyond what was owed to the owner per contract documents. Our total cost for this
Q additional work is $ 4,533.54 as shown below.

Slatwall/Corkwall, Edge Moulding Material cost $2,360.00
Installation cost $1,540.00
Clean up and Misc. supplies $250.00
Subtotal $4,150.00

5% Profit $207.50
: Subtotal $4,357.50

2% Bond $87.15
Subtotal $4,444 65

2 % Insurance $88.85
Total $4,533.54

This request for change order quotation is based on all other construction being
completed on schedule without East-West incurring other costs, Because changes that affect
either the time or the sequence of construction done prior to or concurrent with our work also
affect the time and cost of completion of our work, we hereby reserve the right to request an
equitable adjustment for rescheduling, delays, disruptions, acceleration, and/or impact in the
event this modification changes the construction sequence and/or time of completion.

EQUAL OPPORTUNITY EMPLOYER
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Trusting this mesets with your approval. Please issue contract modification for this
additional scope of work at the earliest. If you should have any question/concerns or need
additional information on this proposal, please do not hesitate to contact me.

Sincerely,
East West Construction Co., Inc.

A il

Chad Patel PE
Project Manager

CC: Paul Lenhard, EWC
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THE STATE LIBRARY OF OHIO
COLUMBUS, CHIO
43201

QHIO FFY 2009
. LSTA .

CLEVELAND PUBLIC LIBRARY

SERVIGES TO TARGETED
POPULATIONS PROJECT

CFDA 45.310

PROJECT #VI-8-09

IMLS

This agreement between the Board of Tinstees of the
CLEVELAND PUBLIC LIBRARY
hereinafter known as the ADMINISTERING AGENCY,
and the State Library Board, hereinafter known as the STATE LIBRARY,
WITNESSETH THAT:
The ADMINISTERING AGENCY proposes to act as administrative agent for the SERVICES Tb
TARGETED POPULATIONS PROJECT as describéd in the project aﬁpﬁcaﬁonI which shall become part

of this AGREEMENT.,
This project will BEGIN September 25, 2009 and TERMINATE Septeraber 30, 2010,

The STATE LIBRARY agrees to grant to the ADMINISTERING AGENCY the sum of
$100,000 from FY 2009 funds to fund this project.
$100,000 from FFY 2009 funds shall be paid as soon as
possible upon the signing of this agreement by
both parties.
Federal funds received prior to September 25, 2009 cannot be obligated or disbursed until after the

project officially begins September 25, 2000,



895

AGREEMENT -2-

All funds must be obligated/encambered and dispersed on or before September 30, 2010.

The ADMINISTERING AGENCY agrees to expend the federal funds granted by the

STATE LIBRARY and local matching funds in accordance with the following budget:

Federal Local | Total
Supplies $ 80,400.00 $ - $ 80,400.00
Equipment $ 19,600.00 $ - $ 19,600.00
Total $100,000.00 $ - $100,000.00

Budget amendments may be made only with written approval by the STATE LIBRARY.

The ADMINISTERING AGENCY shall return all unexpended federal grant funds to the STATE

LIBRARY at the CLOSEOUT of this project.

The ADMINISTERING AGENCY agrees to make, on a form supplied by the STATE LIBRARY,
separate cumulative financial reports of local and federal expenditures for the project quarters ending
December 31, 2009, March 31, 2010, and June 30, 2010, and to make a final report of expenditures upon

CLOSEQUT of the project on or before September 30, 2010 following the project period.

The ADMINISTERING AGENCY also agrees to make narrative reports for the quarters ending

December 31, 2009, March 31, 2001, June 30, 2010, and a cumulative narrative report upon CLOSEOUT

of the project (on or before September 30, 2010).

The narrative report shall describe the activities carried on toward reaching the objectives of
the project as set forth in the application, including problems encountered as well as successful
activities. The cumnulative report shall, as objectively as possible, review and evaluate the projectas a
whole against the objectives and include a statement of whether or not the agency plans to continue

project activities as part of its regular program.



896

AGREEMENT -3-

All financial and narrative reports are due within 15 working days of the report period stated
above. .

The Single Audit Act of 1984 requires that the STATE LIBRARY ensure that sub-recipients
meet the provisions of the Single Audit Act, and that, in instances of non-compliance with Federal laws

and regulations, the STATE LIBRARY take appropriate corrective action.
The State Library xhéy request back-up documentation to verify purchases for audit purposes.

The ADMINISTERING AGENCY agrees to submit to the STATE LIBRARY within 30 days
from the date the report is issued, one copy of its audit report for each fiscal year which includes any

part of this project period.

Two copies of the prorﬁotional materials, book lists prepared for this project and newspaper

publicity and articles shall be submitted with the narrative reports.

The ADMINISTERING AGENCY agrees that all Federal funds received under this agreement
will be expended solely for the purpose stated in the grant application. Any such funds not so expended,
including funds lost or diverted to other purposes, shall be repaid to the STATE LIBRARY. In the event

that such funds are lost or diverted, the terms of this coniract shall cease.

The ADMINISTERING AGENCY shall maintain inventory records of equipment purchased for

the project using forms and procedures established by the STATE LIBRARY per Section 1183.130 and

1184.140 Code of Federal Regulations.

At such time that equipment purchased for this project, in whole or in part with Federal funds, is
no longer needed or being utilized for the purposes identified in the project application, it shall

revert back to the federal government through the STATE LIBRARY, per Section 1183.139 Code of

Federal Regulations.
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AGREEMENT -4-
The ADMINISTERING AGENCY agrees that if it fails to meet any term of this contract, the

STATE LIBRARY may, upon reasonable notice to the ADMINISTERING AGENCY, suspend the
payment of finds and/or the project in whole or in part. The notice of suspension shall state the reasons
for the suspension and any corrective action required of the ADMINISTERING AGENCY and the
Effective date. The suspension shall remain in effect until the ADMINISTERING AGENCY has taken
corrective action satisfactory to the STATE LIBRARY or given evidence satisfactory to the STATE

LIBRARY that such corrective action will be taken.

Failure of the ADMINISTERING AGENCY to comply with the terms of the suspension may

result in termination of the contract.

The ADMINISTERING AGENCY assures that it does not discriminate on The basis of race,
religion, age, gender, national origin, or handicapping condition in providing space for public meetings.
The ADMINISTERING AGENCY agrees that it is an Equal Employment Opportunity employer

which will comply with all applicable State and Federal EEO Affirmative Action Laws and regulations

when filling advertised positions,

The ADMINISTERING AGENCY also agrees to hire personnel for this project in accordance

with Section 907 of Public Law 90-132:

"No part of the funds appropriated in this project
shall be used to provide payments, assistance, or
services, in any form, with respect to any individual
convicted in any Federal, State, or Local court of
competent jurisdiction, of inciting, promoting, or
carrying on a riot, or any group activity resulting

in material damage to property or injury to persons,
found to be in violation of Federal, State or Local
Laws designated to project persons or property in
the community concerned."

The ADMINISTERING AGENCY agrees that it will cornply with Section 504 of the
Rehabilitation Act of 1973, as amended, all requirements imposed by the applicable regulation and all

guidelines and interpretations issued pursuant thereto.
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o ") AGREEMENT -5-

The ADMINISTERING AGENCY agrees that it will comply with Section 319 of Public Law

101-121:

"No Federal appropriated finds have been paid or
will be paid, by or on behalf of the undersigned,
to any person for influencing or atiempting to
influence an officer or employee of any agency,

a Member of Congress, an officer or employee of
Congress, or an employec of a Member of Congress
in connection with the making of any Federal
grant, the entering into of any cooperative
agreement, and the extension, continuation,
renewal, amendment, or modification of any
Federal grant or cooperative agreement."

The ADMINISTERING AGENCY also agrees that it will comply with the Drug-Free Workplace

Act of 1988. 34 CRF part 85, subpart F, all requirements imposed by the applicable regulation and afl

guidelines and interpretations issized pursuant thereto.

Q The ADMINISTERING AGENCY agrees that it will comply with Section 131.17 of the Ohio

Revised Code.

"No coniract, agreement, or obligation involving
the expenditure of money entered into by any
department, office, board, commission, or other
agency of the state, nor any resolution or order
for the expenditure of money passed by any such
entity, shall be valid and enforceable, unless

the director of budget and management first
certifies that there is a balance in the
appropriation not already obligated to pay
existing obligations. Any written contract or
agreement entered into by the state shall

contain a clause stating that the obligations

of the state are subject o the provisions of

this section."
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,/D AGREEMENT -6-
A
This agreement becomes effective at the time of signing by both parties.
Date President of the Board
Date Treasurer
Date ' Librarian
Library
Date 5’0 O L/ Staté Librarian
O | The State Library Board approved this grant on September 24, 2009.
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“eess  INSTITUTEof
ceasie” Museum_andLibrary
133 SERVICES

CERTIFICATIONS REGARDING DEBARMENT AND SUSPENSION; -
DRUG-FREE WORKPLACE REQUIREMENTS; LOBBYING;
FEDERAL DEBT STATUS; AND -NONDISCRIMINATION

- Signature of this form prov1des for comphance w1th the statufes and. regulatlons cited below. The
certifications shall be treated as material représentations of fact upon which reliance will be placed when

the Institute of Museéum and lerary Semces detem‘unes to award Federal funds to. State lerary
Admlmstratlve Agencnes . -

'1 DEBARl\dENTAND SUSPENSION

The apphcant shall eomply wrth 2 CFR Part 3185, The undersrgned on bebalf of the apphcant certifies -,

* to the best of his or her knowledge and behef that neither the apphcant nor any of its pnnclpals

(a) Are presently excluded or drsquahﬁed
- (b) Have beén convicted within the preceding three years of any of the offenses hsted in2 CFR -

sectlon 180. 800(a) or had a “civil _]udgrnent rendered against you fer one of those offenses within
that time penod :

(c) Are presently indicted for or otherw1se enmmally or civilly eharged by a governmental entrty
{Federal, State- -or local) w1th commission of any of the offenses listed in 2 CFR section
180, SOO(a), or. )

(d) Have had one or miore pubhc transactlons (F ederal State, or local) termmated w1thm the o

precedmg three years for cause or default

Where the applicant is unable tor certlfy to any of the statements in this certlficatlon he or she shall -
attach an explanation to this apphcatlon : :

The applicant, as a primary tler part1c1pant is required to comply with 2.CFR Part 180 Subpart C
(Responsibilities of Part1c1pants Regarding Transactions Doing Business With Other Persons) as 4~
condition ef participation in the award. The applicant is also required to communicate the reqmrement to

. comply with 2 CFR Part.180 Subpart C (Responsibilities of Participants Regarding Transactions Doing

Business With Other Persons) to persons at the next lower tier with whom the apphcant enters info

covered n:ansactlons

2 DRUG-FREE WORKPLACE REQUIREMENTS

As reqmred by the Drug-Free Workplace Act of 1988 and 1mplemented at45 C. F R. Part 1185 the
" undersigned, on behalf of the apphcant certlﬁes that the apphcant will or w111 continue to pr0v1de a ch'ug-

; free workplace by:.

(a) pubhshmg a statement notlfylng employees that the untawful manufacture drstnbutton
dispensing, possession or use of a controlled substance is prohibited in the grantee’s workplace
and specifying the action that will be taken against employees for violation of such prohibition;

(b) establishing an ongoing drug-free awareness program to inform employees about:

(1). the dangers of drug abuse in the workplace;

(2) the grantee’s policy of maintaining a drug-free workplace;
(3) any available drug counseling, rehabilitation, and employee assistance programs ‘and

State Programs o _ 1 Rev. 10-28-2008



i
3

901 -

(4) the penalties that may be imposed on employees for drug abuse violations occurring in
the workplace;
(©) maklng it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);
(d) notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the gmployee will
(1) abide by the terms of the statement; and
(2 notify the employer in writing of his or her conviction for a violation of a cnmmal drug
statute occurnng in the workplace not later than five calendar days after such conviction;
-(e) notitying the agency in writing within ten (10) caleridar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such convrctlon
Employers of convicted employees must provide notice, including position title; to every grant
officer-on whose grant activity thé convicted employee was working, unléss the Federal agency
has designatéd a central point for the receipt of such notices: Notlces shall mclude the
* . identification number(s) of each affected grant; - o
: (f) taking one of the following actions within thirty (30) days of recervmg notrce under subparagraph
(d)(2) with respect to any employee who is so convicted: :
)] takmg appropriate personnel action agarnst such an employee, up to-and 1nclud1ng
termination consistent with the requrrements of'the Rehabrlltatlon Act of 1973 as
amended (29 U.S.C. § 701 ef seq.); or
(2) requiring such employee to participate- satrsfaetonly in a drug abuse assrstance or -
rehabilitation program approved for such purposes by a Federal state or local health law
or other appropriate agency; S
(g) making a good faith effort to continile to mamtam a drug-free workplace through rmplementatlon, L

OfParagraphS (2), (0), ), (d), (e), and (B).

The applrcant elther shall identify the srte(s) for the perforrnance of work done in' connectron with the .
project in the application materral or shall keep this information on file in its ofﬁce -so that it'is avallable .
for Federal inspection. The street address c1ty, county, state; and zip eode should be provided whenever

o possrble
-3, LOBBYI'NG

. As required by Section 1352, Title 31 of the Umted States Code, and 1mplemented for persous entenng

into a grant or cooperative agreement over $100,000, the applicarit certifies to the best of his or her

' knowledge and behef that;

(a) . No Federal appropnated funds have been paid or will be paid, by or on behalf of the undersrgned,
to any person for influencing or attempting to influénce an officer or employee of any agency, a
~ Member of Congress, an officer or employee of Congress, or an employee of a Member of
" Congress in connéction with the awarding of 2 Federal contract, the making of a Federal grant,
the making of a Federal loan, the entering into of a cooperative agreement, or the extension,
continuation, renewal, amendment, or modlﬁcatron of a Federal contract grant loan, or
; cooperative agreement. .
(b) If any funds other than appropriated Federal funds have been pard or will be paid to any person .
(other than a regularly-employed officer or employee of the applicant) for-influencing or
attempting to influence ari officer or employee of any agency, a Member of Congress, an officer
_or employee of Congress, or an employee of a Member of Congress in connection with this _
Federal contract, grant, loan, or cooperative agreement, the undersigned shall request, complete,
and submit Standard Form LLL, “Disclosure of Lobbyirig Actrvrtles,” in accordance with its

mstructlons

State Programs ‘ ' 2 - Rev. 10-28-2008
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(c) The undersignéd shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose

“accordingly.

4. FEDERAL DEBT STATUS
The undersigned, on behalf of the applicant, certifies to the best of his or her knowledge and belief that

the applicant is not delinquent in the repayment of any Federal debt.

5. NONDISCRIMINATION .

As required by the Civil Rights Act of 1964, the Rehabilitation Act of 1973, the Education Amendments -
of 1972, and the Age Discrimination in Employment Act of 1975, as implemented at 45 CF.R. Part - -
1180.44, the undérsigned, on behalf of the applicant, certifies that the applicant will comply with the
following nondiscrimination statutes and their 1mplementmg regulations: .

(a) Title VI of the Civil Rights Act of 1964, as amended (42 U.8.C. § 2000 ef seq.), which provides
that no person in the United States shall, on the grounds of race, color, or national origin, be
excluded from participation in, be denied the benefits of, or otherwise be subject to dlscnnnnatmn
under any program or activity receiving Federal ‘financial assistance;

(b) Section 504 of the Rehabilitation Act.of 1973, as amended (29 U.S.C..§ 701 ef seq.), which
prohibits discrimination on the basis of disability in Federally-assisted programs;

(c) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-83, 1685- 86)
which prohibits discrimination on the basis of sex in education programs and activities recewmg
Federal financial assistance; .

(d) . The Age Discriinination in Employment Act of 1975, as amended (42 U.5.C. § 6101 ef seq.),
which prohibits discrimination on the basis of age.in Federally-assisted programs; ’

The undersigned further provides éssura_ncc that it will include the. language of these certifications in all
subawards and'that all subrecipients shall certify and disclose accordingly. :

‘As the duly authorized representative of the applicant, I hereby certify that the apphcant will comply with
the above certifications, - .

Signature of Authorized Certifying Official

Print Name and Title of Authorized Certifying Official

Date

State Programs 3 Rev. 10-28-2008
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2 Cleveland
27, pgiﬁ?f!f

o Library
“The People’s Hnlversisy™

FOLINDED N 1869
AN EQUAL OPPORTUNITY EMPLOYER

323 Supesior Avenue @ Cleveland, Chio 441 14-1271 » (21G) 623-2800 » www.cplomm

September 4, 2009

Ms. Jo Budler, State Librarian

Ms. Missy Lodge, LSTA Coordinator
State Library of Ohio

; 274 East First Sireet.

Columbus, Ohio 43201-3673

Dear Jo and Missy,

Attached is Cleveland Public Library's LSTA grant request submitted in an effort to assist the Ohio
Library for the Blind and Physically Disabled (OLBPD). These funds will help to better serve all
Ohioans with print disabilities by providing them with an adequale selection of books on digital cartridge.
As you know the National Library Service does not have enough money in their budget to provide both
the players and the collection, In these transition years the financial burden has been passed onto the
regional library to purchase blank cartridges and to duplicate the titles based on patron demand.

:O Attached is the budget request for the project. We are aware that pricing of the new technology is in flux
and that the actual prices may be higher or lower dependent on consumer demand.

We realize this is a one-time grant and have considered everything essential that is needed while at the
same time being financially responsible to our taxpayers.

Thank you for your willinghess to work with us in assuring that we are able to meet the reading needs of
all Ohioans with disabilities and eligible for the National Library's services. We appreciate your continued

support in the OLBPD and our patrons.

Attachment

cc: Barbara T. Mates, Head, OLBPD
Janice Ridgeway, Administrator
Community Qufreach and Public Affairs

- BOARD OF LIBRARY TRUSTEES . _
©ALICE G. BUTTS, PRESIDENT  »THQOMAS [ CORRIGAN, VICE PRESIDENT  sMARITZA RODRIGLUEZ, SECRETARY -
<[OHN M. HAIRSTON, JR.  LORI MECEUNG  *ALAN SEFULLAH  #RICK WERNER

BOOK
Gl Ml Lty SFELTOM THOMAS, K., PIRECTOR
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Request for LSTA Funds To Purchase Blank Digital Carfridges For Use In New Digital
Talking Book Machines

1. Community Assessment

The Ohio Lbrary for the Blind & Physically Disabled (OLBPD) serves approximately
18,000 individuals end over 1,000 institutions, All users of the service have
learming, physical or visual disabilities which prohibit them from using standard
print reading materials, as well as standard video/DVD media. Ofien, people
with disabilities experience challenges using their locatl library and its services,
usually due to fransportation problems, or a lack of sufficient, accessible library

materials.

The OLBPD provides books and reader services to registered users while the State
Library of Ohio provides players. The two sites share an on-line database and
work closely together to coerdinate distribution of machines and books.

in August 2009 the National Library Service [NLS) began the long anticipated
fransifion from talking books produced on analog cassette tapes to digital flash
technology. Although NLS is supplying is an adequate number of digital talking
book machines (DTBMs) to meet user needs, digital books are in short supply. As
of September 1, 2009, the OLBPD received 154 digital books from NLS for patron
use. In comparison, 233 digital players were received in August 2009. Due to
budget consiraints, production of NLS supplied digital books is behind schedule.
Given the limited number of digital books available; pairons are currenily imited

to one digital book at a fime.

2. Project Proposal/Goal

The OLBPD is requesting one time LSTA funds fo purchase butk supply of blank
digital cartridges and specialized labels. These will be used to rapidly expand
the library of digital books available for borrowing. OLBPD and State Library staff
will download selected tittes from the NLS BARD (Braille and Audio Recording
Download) site, which has over 20,000 titles from which o choose. Titles will be
selected based on popularity and by request. Once downioaded, fitles can be
quickly and easily copied to additional digital cartridges as needeéd.

The shortage of digital talking books is @ national one and not unique te Chio.
Since the preducers of blank digital cartridges offer quantity discounts, the
QLBPD plans to submit its order with the, Idaho Commission for Libraries Talking
Book Service which will result in an overdll cest savings for both states. .

3. Budgetary Needs

The National Library Service does not anficipate acquiring sufficient numbers of
books on cartridge to serve the public until they have an inventory of digital
machines to meet demand. Therefore the task of collection building has been
given 1o the regional libraries. The libraries will have to buy the carkidges,
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mailing containers, labels for the mailing cartridges & mailing containers {the
labels for this task must be printed using an Romeo LE Wide Braille Maker).

The Ohio Library for the Blind does not have money in their operating budget fo
purchase the needed supplies {they must still maintain a cassette collection as
well). The following items will need to be purchased:

SUPPLIES:
« The new digital system requires specialized cartridges for the recording
© process. Currently there are only two vendars producing the carfridges

and prices dre relatively high.
Purchase 10,000 512 MB cartridges $47,700.00
Purchase 2,600 1 GB carfidges $19,700.00

« The new digital system requires speciolized cartridges for the recording
process. Cumrently there are a limited amount of vendors producing the
confainers and prices are not compelitive:
Purchase 13,000 Containers $9.100.00

» The cartridges will need to be labeled —they are specialized labels, but,
we do have g local vendor who has helped to bring the price fo a
reasonable level.

Purchase 20,000 Cartridge Labels $1.000.00

» In addifion to embossing Braille onto the labels, they will need large print
Idenfification
Purchase Laiser Printer Cartridges $2.900.00

EQUIPMENT:

+ The cartridge labels will have o be embossed using a Braille embosser we
do not own
Purchase 2  Romeo LE Wide Bradille Moker $6,600.00
Purchase 2  Printer Stands & Hoods $1,000.00

» USB Copy Centers can built which will enable duplicatfion of 21 sticks at o
time. The copy centers must adhere to NLS specifications, and currently
there is a limited amount of conifractors assembling the devices.

Purchase 2 USB Stick Copy Center $10,000.00
» Cartidge labels need 1o be idenfified.
Purchase 2  Epson (similar) Pririter & Stand $ .2,000.00
Total $ 100,000.00

4. Evagluation

The GLBPD will monitor and evaluate requesis for books to determine most
requested titles. Specific titles will be downloaded and duplicated upon request
from readers. The number of titles and coples produced will be fracked. The
project will be judged successful if patrons are able to at least borow 6 books

at a time.
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5. Funding Justification

Dus te the fiscal crisis facing the State, the OLBPH has taken on the
responsibility of serving the entire state. This added workload has stretch the
Cleveland Public Library’s financial capacity. The current budget does not allow
the library to expend any funds for items such as cartridges, and containers-we
operate at a maintenance level and are maintaining the cassette collection, The
library has been placed in the position of having digital playback machines to
distribute, but nothing to play ~it's an basically like having a brand new libraty
epen for the public, but sadly without books on the shelves. This grant will allow
the-Chio Library for the Blind and Physically Disabled to work to serve all
Ohicans with print disabilities that prevent them from using standard print
materials by putting more books on the shelves.
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Health Literacy through Health Promotion

Scope of Work
9/1/09 — 4/14/10

Description: Cleveland Public Library will provide administrative and
programmatic support for the health literacy program’s Senior Health book
clubs at J Glenn, McCafferty and Broadway Miles health clinics.

Contractor: Cleveland Public Library
325 Superior Ave.
Cleveland, OH 44114

Contact: Merce Robinson
Literacy Coordinator, Ohio Center for the Book
Cleveland Public Library
216-623-2831
Merce.robinson@cpl.org

www.cpl.org

Method of Selection: Cleveland Public Library was selected to fulfill these
contract needs based on their ability or experience in meeting the following:
a. Choosing and purchasing high quality books and play-a-way devices
for the Senior Health Book Clubs.
b. Their expertise when it comes to literacy
c. Strength of partnership between CPL and Cleveland Department of
Public Health

Length of Contract: The contract with Cleveland Public Library and Cleveland
Department of Public Health will be for 12 months, with an opportunity to renew on
a yearly basis based upon availability of grant funds.

Monitoring: Cleveland Public Library will be required to provide program and
expense reports on a monthly basis. The performance, progress and appropriate
spending of funds will be reviewed throughout the year by the contract manager;
recommendations for continuation, suspension or revision of the contract will be
made throughout the contract year.

Office of Health Promotion= Cleveland Department of Public Health» 216-664-STEP
August 2009



'\-:4

908

Budget : $4,300
Supplies = $4,300

Program Tasks:

1.
2.

e~

® N ® o

Help to select books for the Senior Health Book clubs.

Purchase books and play-a-ways as needed for the senior health book
clubs at J. Glen, McCafferty and Broadway Miles health clinics; books
will become a part of the Cleveland Library collection.

Distribute promotional material provided by the Cleveland
Department of Public Health to increase book club participation.
Participate in process evaluation as needed to include enhanced
reporting.

Attend all meetings as required.

Obtain prior approval for all budget revisions.

Participate in annual site visit.

Submit all progress reports and financial claims (with supporting
documentation) as required.

Special Conditions:
1. The City (CDPH) has the authority to change the scope of work as

2.

deemed appropriate by the City in order to best meet the requirements
of the cooperative agreement.

This contract is renewed annually, based upon performance and the
availability of federal funds.

Office of Health Promotion= Cleveland Department of Public Health= 216-664-STEP
August 2009
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Lifelong learning gives seniors a boost

At the J. Glen Smith Health Center on Cleveland’s East side,
a group of senior women are seated in a circle chatting
casually as they wait.

Soon the room is full: It is not a doctor’s appointment or a test
result that bring these women to the health center on this day,
but the meeting of their monthly book club.

With books in hand, a lively discussion, complete with rolling
laughter and personal stories, begins under the guidance of
Merce Robinson, Cleveland Public Library’s literacy coordinator.

The book club seeks to improve the health and wellness of
parﬁdpanté through discussion of the book’s characters and
themes, the support and camaraderie of the group, and from
an increased presence in the public health center. The program
is co-sponsored by the Cleveland Department of Fublic Health
(CDPH), MetroHealth Hospital, the Cleveland Public Library,
and the Sisters of Charity Foundation.

Kathy Rothenberg-James, director of the J. Glen Smith Health

Center, initiated the collaboration and participates in the club

each month. She often observes how the books spark personal
sharing and new insights.

When the bock elub read “The Soloist,” about a mentally ill
and musically gifted homeless man, Rothenberg-James wit-
nessed thoughtful discussion and sincere support as some
revealed how their families had been touched by mental illness.
Later she saw a “breakthwough” when she invited a health care
professional to present on schizophrenia.

“At the end of each book, I'm hoping the reader will have
something to add to their life that they didn’t know before,”

. she said. “My big hope for the future is that lives will be

changed.”

Book club members recognize the benefits of being part of the
group too and the group has grown from six to 20 members.
Members cite an increased interest in reading and hearing
different viewpoints, gaining new friendships, and the useful-
ness of being exposed to new information. This concurs with
an AARP Survey on Lifelong Learning, published in July 2000
which found that older adults highly value engagement

and enrichment.

‘With increased life expectancies and extended time in the
workforce, seniors are most interested in subjects that will
improve their quality of life, build on current skills, and help
them safeguard their health. AARP also discovered that older
learners favor methods that are easy to access, require a
small investrnent of time and money, and let learning

begin immediately.

Literacy Chronicle/ Fall 2009

Discussion of the book, Bring on the Blessings has Minnie Farmer,
Luberta Gilmore, and Sherby Searles (Left to right) sharing a laugh.

The Cleveland Public Library and the CDPH recognized that
being a lifelong learner is a key element to successful aging
for seniors. Together they have created a program that furthers
their individual purposes and goals, but also increases their
particular reach and influence, and maximizes their ability

to meet a need in the community.

In addition to being the literacy coordinator for the Cleveland
Public Library, Robinson also facilitates books clubs for the
homeless and veterans. Robinson sees partnerships as .
opportunities to enhance the mission of the library and serve
the community.

“Outreach is one of the duties of the public library,” she said.
“We must reach people where they are and have something
for them. All partnerships increase our network and enhance
this mission.”

At the end of the meeting, the women pack their bags, tuck
away their next book along with a flyer on free immunizations
for their grandchildren, and leave in high spirits.

Today’s discussion of “Bring on the Blessings” had the seniors
reflecting on the benefits of investing in your community,

the frailties and possibilities of the human condition, and the
importance of sharing your personal history and knéwledge
with others. One book club member, Barbara Ward, summed
up the discussion: “We need to leave a legacy: Knowledge
isn’t worth anything if you don’t pass it along.”

r more information:

rgitpcenterigencralliifelongpdf . -

Clevelind Ribl [élbrarf therapy-Servibéé:" S
http:/fwvrw.cplor s e .
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State
' Library
of Qhio

Bill & Melinda Gates Foundation Opportunity Online Hardware Grant
intent to Participate

Cleveland Public Library hereby certifies that it will participate in the Bill &
Melinda Gates Foundation Online Opportunity grant. In doing so the Library
Administration acknowledges that it understands and will fulfill all the
responsibilities and requirements associated with this initiative.

In order to receive funding from the BMGF the Cleveland Public Library

certifies that they wili: (please check each item)
X Submit the appropriate documentation certifying that year one
matching funds in the amount of $29,900 for the purpose of

purchasing public access computers are available.

X Complete the ALA/FSU Internet and Public Funding survey

X Attend the “Turning the Page” advocacy training (up to 3 attendees)

Upon proof that the Library has completed all three requirements, the State
Library of Ohio, on behalf of the BMGF, will issue the Cleveland Public Library

a check in the amount of $89,700.

Additionally, the Library understands that there are additional obligations and a
match of $54,600 for year two of the program.

onSigning by the following parties:

244\ ‘J//MW
R GTS RE S S

This agreement becomes sffecti

Library Director:
Date:

Fiscal Officer: '\’l c% (ﬂ/\/ﬂ\ kmﬂ)ﬂ,\,\ 'IL’[{,,!/ 09

Date;

Date: ;7

Please return to the State Library of Ohio by April 24, 2009
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w State Library or Ohio

) RECEIVED AR 0 7 200

April 3, 2009

Cleveland Public Library
325 Superior Avenue
Cleveland, Ohio 44114

Dear Mr. Thomas,

Based on concerns raised by the State Libraries acting as intermediaries for the
Bill and Melinda Gates Foundation (BMGF) Opportunity Online grants, the
Foundation has revised the hardware eligibility date for computers associated
with the project. This means that some of your branches which were previously
declared “not hardware vulnerabie” are now eligible to be a part of the grant
and/or branches previously eligible are now eligible for additional computers.

The following libraries are now eligible for inclusion in the proposal.
Library Branch Number Year 1 Number Year 2

O Broadway Branch Library

Carnegie West Branch
- East 131% St. Branch Library

Fleet Branch Library
Fulton Branch Library
Glenville Branch Library
Hough Branch Library
Langston Hughes Branch
Walz Branch Library
Woodland Branch Library

-
[aw]

S WhNWwhO b2

The number of additional workstations also means that the value of the
computers and your match has also been revised. BMGF has placed a value of
$119,600 on the computers you will receive in year one. This means that the
BMGF will provide $89,700 and the library is responsible for the match of
$29,900. Under the requirements of the grant you must purchase the stated
number of computers and they must be allocated to the outlets as noted.

O

274 East First Avenue * Columbus, OH 43201
614/644-7061 phone » 614/466-3584 fax * hitp://winslo.state.oh.us

w1 /w/g eﬁ SLomgt, Stats . O«
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At this time, the State Library is asking that you re-confirm your intent to
participate in the grant proposal which will be submitted fo the Foundation.
Please compiete and have the appropriate persons sign the enclosed form and
return to the State Library by April 24, 2009. We must have a signed intent to
participate on file in order to include your library in the application.

Please note that the State Library of Ohio has been asked to submit a grant
application. However, no grant has yet been awarded and we ask that you not
announce your participation in this project until a grant award is officially made in

July.

| apologize for any inconvenience or confusion. However, it is extremely
gratifying that the BMGF has expanded the number of computers that will be
available to Ohio public libraries.

Sincerely,

Melissa B. Lodge
Head, Library Programs and Development
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{\ ) AMENDED OFFICIAL CERTIFICATE OF ESTIMATED RESOURCES

Baged on 84.57% current collection of current levy for previous tax year.

Revised Code 5705.36 (Library)
Office of the Budget Conmission, Cuyahoga County, Ohio.

Cleveland, Ohio Octobey B, 2009
To the Board of Library Trustees of the: Cleveland Library
The following is the amended official certificate of estimated resources for the fiscal year

beginuing January 1st, 2009, a5 revised by the Budget Commission of satd County, which shall govern the total of appropriations
approprations made at any time during such flsca) year:

Unencumbeyed General Propexty Tax Other
Fund Balance Jan. 1, 2009 PLF Sources Total
Genersl Fund 24,895,209.98 31,400,248.16 21,692,840.03 10,187,223.00 88,175,521
Special Revenue 9,852,471.02 2,146,867.00 ° 11,599,338
Capital 4,965,159.71 000 4,966,159
Permanent : 1,815,212.46 53,500.00 1,868,712
Totals/Subtotals 41,529,053.17 31,400,248.16 21,692,840.03 12,387,590.00 107,009,731

Budget u’ W

S anh = Commijssion

)
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CLEVELAND PUBLIC LIBRARY

2009 APPROPRIATION: FIFTH AMENDMENT

OCTOBER 15, 2009
GENERAL FUND Prior Certificate Increase/ Amended
CERTIFIED REVENUE {1) Decrease Certificate {2)
Cash January 1 24,895,209.98 0.00 24,895,209.98 (3)
Taxes - General Property 29,400,248.16 0.00 29,400,248.16
Public Library Fund 21,692,840.03 0.00 21,692,840.03
State Rollbacks 6,489,423.00 0.00 6,489,423.00
Federal Aid 0.00 0.00 -+ 0.00
State Aid 960,000.00 314,194.00 1,274,194.00
Fines and Fees 323,500.00 0.00 323,500.00
Earned Interest 1,200,000.00 -314,194.00 885,806.00
Services 2,800,000.00 0.00 2,800,000.00
Miscelianeous 410,000.00 4,300.00 414,300.00
Return of Advances 0.00 0.00 0.00
[TOTAL RESOURCES | | 88,171,221.17| 4,300.00] | 88,175,521.17]
GENERAL FUND Prior increase/ Amended
APPROPRIATION Appropriation Decrease Appropriation
Salaries/Benefits 44,166,224.00 0.00 44,166,224.00
Supplies 1,310,285.00 0.00 1,310,285.00
Purchased/Contracted

Services 9,438,398.00 0.00 9,438,398.00
Library Materials/

Information 10,671,770.00 4,300.00 10,676,070.00
Capital Outlay 966,928.00 -29,900.00 937,028.00
Other Objects 83,280.00 29,900.00 113,180.00

[SUBTOTAL OPERATING | [ 66,636,885.00] 4,300.00] [ 66,641,185.00]
Transfers/Advances 3,000,000.00 0.00 3,000,000.00
[TOTAL APPROPRIATION | | 69,636,885,00) 4,300.00] | 69,641,185.00]

(1) Certificate dated August 3, 2009

(2) Certificate dated October 8, 2009

(3) $24,895,210 unencumbered cash carried forward (plus $4,178,900 encumbered cash.)

G WS Cffice\Appropriation\Year 20082009 Amendments Adm & Bd 5th Amend

Print Date:
10/8/2009
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