EXHIBIT 8

CLEVELAND PUBLIC LIBRARY

Finance Committee
December 13, 2011

RESOLUTION TO PURCHASE PRINT SOLUTION AND PUBLIC COPIERS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Cleveland Public Library began in February 2011 reviewing options
to upgrade the printing process and upgrade the current copiers to
incorporate multi-function devices due to the (5) year lease expiration of
the coin operated copiers; and

Automation Services, Financial Services and Planning & Research formed
a team to look into the print solution process and incorporate the multi-
functional devices in the Branches and Main Library Departments; and

The team began the process of evaluating solutions that would provide our
patrons and staff the ability to use one source to print, fax, scan and copy;
and

Four (4) vendors demonstrated their print solution and multi functional
equipment for the team to evaluate; and

In November 2011, proposals were sent to (4) vendors to submit their
solutions and pricing; and

Library management reviewed the proposals and recommends that the
Library purchase the print solution and multi functional equipment from
Xerox Corporation; now therefore be it

RESOLVED, That the Board of Trustees authorizes the Director to enter into a Purchase

RESOLVED,

Agreement, subject to approval of the Chief Legal Officer’s, to purchase
(49) Xerox WorkCentre 7120PT, (1)Xerox BK40P, (38) Boscop Virtual
Cash Acceptors and the PaperCut print solution software and training for
staff for a cost of $550,271, with the expenditure being charged to the
Building and Repair Fund Account 40130105-55520; now therefore be it
further

That the Board of Trustees authorizes the Director to enter into a Service
Agreement, subject to approval of the Chief Legal Officer’s approval,
which includes all parts, labor and travel for all emergency service, at an
estimated annual cost not to exceed $30,000, with the expenditure being
charged to the general fund 13010053-53350.
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Vendor Requirements for the Cleveland Public Library Patron Solution
Due November 23" by 12 p.m. in Electronic and Hard Copy to Dave Swinerton
No late proposals will be accepted

Our team has worked hard to ensure that we are able to provide our patrons with a technology solution
which will meet all of their needs and is easy to use. Upon many months of research and investigation
we have some special requirements that are critical to the solution.

First, we request a single point of contact for all aspects of the solution including, but not limited to:
MFD service and support, PaperCut MF embedded Software service and support, Charge and Dispense
device service and support, Mobile Print Service and support, and Collections services. We require a
single point of contact not only for ease of communication but also billing. Therefore all communications
will be done directly with the vendor and not through a third party. *Special Note: Please provide 3
references where single point of contact has the solution currently installed*

Second, service standards are of the highest importance when evaluating a new solution. We expect

that the vendor will have parts dedicated to the library at their local service site so that we experience

the smallest amount of “down time” necessary. If ordering parts is required we expect that they will be
shipped over night and installed the next day. Finally, we expect that all service technicians are trained
on the devices that they are servicing.

Third, we require that all training is performed in three waves. The first wave will be on installation day
for the branch and department managers. The second wave will be within 1 week of installation and
conducted by the vendor’s trainer for ALL staff at each library location. The third wave will be informal
based on the need of branch managers and departments by request.

Fourth, pricing should be formatted in three ways on the spreadsheet provided. First and foremost we
will NOT accept any impressions included in the pricing. The nature of our environment is public and we
do not want to be responsible for volume of which we have no way of predicting from month to month.
We require a 60 month Operating Fair Market Value Lease, a 60 month Fixed Purchase Option Lease
with a $1 Buyout, and a Purchase Price with maintenance. Please use the formatted spreadsheet
provided for each of the three price quotes. *Special Note: PaperCut MF Embedded Solution and
Charge and Dispense Devices should have a 5 year warranty included please indicate price on
spreadsheet*

*The Cleveland Public Library is part of the Clevnet system which many libraries are a member of in
North East Ohio. We request that all pricing be guaranteed for each library within the Clevnet System
upon their ability to implement a similar solution at their locations*
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