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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
November 17, 2011
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Ms. Rodriguez, Ms. Butts, Mr. Seifullah,
Mr. Werner, Mr. Parker
Absent: Mr. Corrigan, Mr. Hailrston

Ms. Rodriguez called the meeting to order at 12:04 p.m.

Approval of the Minutes

Mr. Werner moved approval of the minutes for the
10/18/11 Regular Board. Mr. Parker seconded the motion,
which passed four in favor and one abstention by Ms.
Butts who was not In attendance at the Regular Board
Meeting on 10/18/11.

Executive Session

Ms. Rodriguez moved to adjourn into Executive Session to
discuss the discipline of an employee, and to discuss a
pending or imminent court action with the Library’s
attorneys. Mr. Werner seconded the motion, which passed
unanimously by roll call vote.

The Board adjourned into Executive Session at 12:05 p.m.
Ms. Rodriguez stated that the record should clearly
reflect that in all Executive Sessions no decisions are

made, only discussions held.

The Regular Board Meeting resumed at 1:36 p.m.

COMMUN ICATIONS

Director Thomas acknowledged the following
communications: letters from Julia Kukolvic expressing
gratitude for the research assistance of Evelyn
Lechtenberg; Michael Carpenter and Steven Massari, Art
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by Carp, expressing appreciation for the opportunity to
participate in the Library’s Cleveland Sports Stars Past
and Present Art Exhibit; Sabine Kretzschmar,
complimenting library staff during a recent tour; and a
card from Maryanne Marjamaa, President, Association of
Bookmobile and Outreach Services, expressing
appreciation for the library’s support in making the
recent Association of Bookmobile and Outreach Services
conference a success.

FINANCE COMMITTEE REPORT

Ms. Rodriguez presented the following report.

Gift Report for October

(See page 990)

Ms. Rodriguez moved approval of the Gift Report.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Board receives gifts of moneys and library
services materials from generous citizens from time to
time; and

WHEREAS, Attached to this Resolution is a Gift Report
itemizing the gifts received by the Library for the
month of October 2011; now therefore be it

RESOLVED, That the gifts described in the Gift Report
for October 2011 be accepted upon the conditions
connected with said gifts in accordance with Section
3375.40(K) of the Ohio Revised Code.

Resolution Requesting Tax Advance

Ms. Rodriguez moved approval of the following
resolution. Mr. Werner seconded the motion, which
passed unanimously by roll call vote.

WHEREAS, Ohio Revised Code Section 321.34 authorizes
the Board of Library Trustees to request that the County
Auditor advance tax funds to the Cleveland Public
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Library prior to regular settlement dates in order for
the Library to meet current expenses; now therefore be
it

RESOLVED, That the Board of Library Trustees requests
that the County Auditor advance any tax funds that may
be made available to the Library prior to the regular
settlement dates during fiscal 2012.

Resolution Adopting Unclaimed Funds Policy

(See page 991)

Ms. Rodriguez moved approval of the following
resolution. Mr. Werner seconded the motion, which
passed unanimously by roll call vote.

WHEREAS, Reconciling the Library®s cash accounts with
its ledgers, including fund balance, is a critical
control procedure to ensure cash is adequately
safeguarded and to provide accurate financial
information; and

WHEREAS, Carrying stale-dated checks on a bank
reconciliation makes the reconciliation process
cumbersome; and

WHEREAS, The Cleveland Public Library identifies
unclaimed funds on a continuous basis and wishes to
account for them accordingly in compliance with the Ohio
Revised Code and the Auditor of State Bulletin 91-11;
and

WHEREAS, The Library’s management recommends adoption
of an Unclaimed Funds Policy; now therefore be it

RESOLVED, That the Board of Library Trustees adopts the
attached Unclaimed Funds Policy and instructs the
Library’s management to be responsible for
implementation and execution of the provisions of this
policy and its related procedures.

Carrie Krenicky, Finance Administrator, stated that
examples of unclaimed funds would be payroll or accounts
payable checks that have been unclaimed for 180 days
from the date of issuance of the check.

RESOLUTION
ADOPTING
UNCLAIMED
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Approved
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Resolution to Establish an Agency to be Known as the
“Unclaimed Funds Fund (901)”

Ms. Rodriguez moved approval of the following
resolution. Mr. Werner seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, At the request of the Fiscal Officer, the
Board of Trustees of Cleveland Public Library desires to
establish an agency fund to be known as the “Unclaimed
Funds fund (901)”; and

WHEREAS, The purpose of which is outlined in the Ohio
Revised Code Section 9.39 for the deposit of funds
received or collected by officials of the Cleveland
Public Library under color of law and not otherwise paid
out according to law; and

WHEREAS, All such funds as described above should be
deposited by the Fiscal Officer of the Cleveland Public
Library in an “Unclaimed Funds fund” where said funds
shall be retained until claimed by the rightful owner;
and

WHEREAS, The money will be held iIn trust and if not
claimed within a period of five (5) years, said money
shall revert to the General Fund of the Cleveland Public
Library; now therefore be it

RESOLVED, The Board of Trustees of Cleveland Public
Library establish an agency fund to be known as the
“Unclaimed Funds fund™.

Ms. Rodriguez stated that this resolution establishes
the Unclaimed Funds fund for the deposit of unclaimed
funds i1dentified In the previous resolution.

Seventh Amendment to the Year 2011 Appropriation

(See pages 992-996)

Ms. Rodriguez moved approval of the following
resolution. Mr. Parker seconded the motion, which
passed unanimously by roll call vote.
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WHEREAS, Ohio Revised Code Section 5705.40 provides for
the amendment of an appropriation measure when
necessary; and

WHEREAS, It is now deemed necessary to amend the Year
2011 Appropriation Measure to comply with the attached
November 3, 2011 Amended Official Certificate of
Estimated Resources received from the Cuyahoga County
Budget Commission; and

WHEREAS, The aggregate of all appropriation
classifications does not exceed the total amount
authorized by the Cuyahoga County Budget Commission; now
therefore be 1t

RESOLVED, That the sums indicated on the attached
Seventh Amendment to the Year 2011 Appropriation
Schedulle be approved.

Resolution Ratifying the Purchase of Natural Gas

(See pages 997-1000)

Ms. Rodriguez moved approval of the following
resolution. Mr. Werner seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Deregulation of the natural gas industry in
Ohio allows Dominion East Ohio customers to select a
natural gas supplier; and

WHEREAS, The PUCO-East Ohio Energy Choice Program
provides listings of participating suppliers which the
Facilities Department reviews; and

WHEREAS, The Library purchases natural gas for 29
locations at an annual cost of over $300,000.00; and

WHEREAS, Interstate Gas Supply, Inc. i1s offering a one-
year fixed rate contract pricing of $5.29 per thousand
cubic feet for a savings of $.70 per thousand cubic feet
compared to the price the Library is currently paying;
now therefore be it

RESOLVED, That the Board of Library Trustees ratifies
and approves a one-year agreement for the period of
December 2011 through November 2012 for the purchase of
natural gas covering the Library’s 29 locations with

RESOLUTION
RATIFYING THE
PURCHASE OF
NATURAL GAS
Approved
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Interstate Gas Supply, Inc., at the rate of $5.29 per
one thousand cubic feet and approves the execution of
such an agreement by the Property Manager.

Resolution to Award Contracts for Main Library
Consolidation Project Phase 1: Tech Central

(See pages 1001-1002)

Ms. Rodriguez moved approval of the following
resolution. Mr. Werner seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, At i1ts June 17, 2010, meeting the Library
Board of Trustees accepted the Library Administrative
team”s recommendation for the development of a
reconfiguration plan for the Main Library that would
reduce costs of operation, enhance public service, make
the Main Library a destination experience, and
strengthen the Main Library’s research reputation and
services; and

WHEREAS, At i1ts January 20, 2011, meeting the Library
Board of Trustees authorized the Director to move
forward in taking the steps necessary to work with
Bostwick Design Partnership to create Tech Central as
the first phase of the Main Library Consolidation
Project; and

WHEREAS, At its July 19, 2011 meeting the Library Board
of Trustees approved the Construction budget of $760,000
and Furniture budget of $340,000, and further authorized
the Director to proceed with the soliciting of
construction and furniture bids for Phase 1: Tech
Central; and

WHEREAS, On September 7, 14, 21, and 28, 2011, a Notice
to Bidders was published in the Cleveland Plain Dealer
requesting bids for the project; and

WHEREAS, Sealed bids were received for the Phase 1: Tech
Central project by 12:00 Noon (Local time) on Tuesday,
October 11, 2011; and

WHEREAS, No separate bids were received for the
mechanical and plumbing contract, and the Library re-
advertised for bids for this trade on October 27 and
November 3, 2011; and



953

WHEREAS, Sealed bids were received for the mechanical
and plumbing contract by 12:00 Noon (Local time) on
Thursday, November 10, 2011; and

WHEREAS, Bostwick Design Partnership has tabulated the
bids received on October 11, 2011 and November 10, 2011,
evaluated the bids as to compliance with the
specifications and bid documents as written,
investigated responsiveness and responsibility of the
lowest bidders, and has identified the lowest and
responsible bidders for general trades, electrical,
technology, mechanical/plumbing, and furniture
contracts; and therefore be i1t

RESOLVED, That the Cleveland Public Library hereby
accepts the recommendations of Bostwick Design
Partnership, and awards contracts for the construction
of Phase 1: Tech Central to the following contractors
who this Board determines are the lowest, responsible
bidders;

Contractor Trade Bid
Sterling Professional Combined general, $ 679,000
Group furniture, electrical,

mechanical & plumbing

US Communications & Technology $ 55,883
Electrical, Inc.

With the total expenditure of $734,883 being charged to
Building & Repair Fund, Account 40190105-55300-10901;
and be i1t further

RESOLVED, That the bid from Zenith Systems LLC for
technology in the amount of $34,975 is hereby determined
to be nonresponsive on the basis that i1t did not include
all the requirements of the plans and specifications in
its pricing; be i1t further

RESOLVED, That the Director is hereby authorized to
negotiate and execute contracts for the above awarded
contracts, which contracts shall be subject to the
approval of the Library’s Chief Legal Officer.

Joyce Dodrill, Chief Legal Officer, stated that although
the Ohio EPA claims that Sterling Professional Group,
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the contractor for the Woodland Branch project, and
contractors in general are considered essentially
strictly liable in the event of asbestos release,
Library staff believes that Sterling was not directly
responsible for the asbestos release but that Moody-
Nolan was primarily responsible. It i1s the
recommendation of Library staff and Bostwick Design
Partnership to consider Sterling Professional Group for
the Main Library Consolidation Project based upon their
history of experience, approved subcontractor list,
providing responses to all bid requirements, and
submitting the lowest responsible combined bid.

Rick Ortmeyer, Bostwick Design Partnership, stated that
the Main Library Consolidation Project remains on
schedule and under budget.

Resolution Approving Ohio Environmental Protection
Agency Director’s Final Findings and Orders Regarding
the Woodland Branch of the Cleveland Public Library

Ms. Rodriguez moved approval of the following
resolution. Ms. Butts seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Cleveland Public Library performed certain
renovations at its Woodland Branch in October 2009, and
hired Sterling Professional Group LLC as the
construction contractor and Moody-Nolan Inc as the
architect for the project; and

WHEREAS, During construction a small area of asbestos
ceiling tile was disturbed by Sterling Professional
Group LLC. As a result, construction was stopped, the
Woodland Branch was closed, and the facility was
inspected and tested; and

WHEREAS, Air sampling was performed and the samples
determined that although some asbestos was released
asbestos fTiber concentrations were within the Ohio
Department of Health’s guidelines; and

WHEREAS, Thereafter, a certified asbestos abatement
contractor was hired to remove the asbestos containing
materials and clean the Woodland Branch; and
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WHEREAS, As a result of the incident, the Ohio
Environmental Protection Agency issued proposed
Director’s Final Findings and Orders to the Cleveland
Public Library, Sterling Professional Group, and Moody-
Nolan, finding the parties in violation of notification,
inspection, and other provisions of Ohio law concerning
asbestos regulation; and

WHEREAS, The Ohio EPA Director’s Final Findings and
Orders originally demanded payment of a civil penalty in
the amount of $31,500 from the parties. After
negotiations, the Ohio Environmental Protection Agency
agreed to reduce the civil penalty to $24,500; and

WHEREAS, The Board of Trustees has determined, after
receiving advice of legal counsel, that the Ohio EPA and
the Ohio Attorney General would have grounds to pursue
legal action against the Library as owner of the
Woodland Branch, for payment of some or all of the civil
penalty, and that 1t is in the best interests of the
Library to save the costs of further negotiations and
possible litigation, and agree to the Director’s Final
Findings and Orders and pay a portion of the civil
penalty; and

WHEREAS, The Ohio EPA has agreed to accept the sum of
$12,250 from the Cleveland Public Library, and donate a
portion of the Library’s fine to the Ohio EPA’s Clean
Diesel School Bus Program Fund. The Ohio EPA will pursue
collection of the balance of the civil penalty without
further involvement of the Cleveland Public Library.
Moody-Nolan has offered to contribute $5,000 towards the
payment of the civil penalties; now therefore be it

RESOLVED, That the Director is authorized to settle and
resolve the Ohio EPA Director’s Findings and Orders for
an amount up to $12,250, said sum being charged to
Account 11020057-57500, and be i1t further

RESOLVED, That the Director i1s authorized to settle and
resolve any claims the Library may have against Moody-
Nolan in connection with the 2009 Woodland Branch
construction cost overruns and asbestos release,
provided Moody-Nolan agrees to remain a party to the
Ohio EPA Director’s Findings and Orders and that it
contribute an amount not less than $5,000 toward the
civil penalty; and be it further
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RESOLVED, That the President of the Board or the
Director are hereby authorized to negotiate and execute
the Ohio EPA Director’s Final Findings and Orders, and a
settlement agreement with Moody-Nolan in such form and
substance as are approved by the Library’s Chief Legal
Officer.

Resolution Ratifying the Purchase of Library of Congress
Digital Talking Book Cartridges

Ms. Rodriguez moved approval of the following
resolution. Ms. Butts seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The mission of the Ohio Library for the Blind
and Physically Disabled (OLBPD) is to provide service to
the registered readers in all eighty-eight counties of
Ohio, under contract with the State Library of Ohio; and

WHEREAS, The OLBPD acts as a distribution agent through
circulation of Braille and talking books provided by the
National Library Service for the Blind and Physically
Handicapped (NLS), and offers general library service in
the form of information, readers advisory service and
production of books with local interest; and

WHEREAS, The State Library of Ohio and the Board of
Trustees of the Cleveland Public Library entered into
agreement for the fiscal year 2011, which ended June 30,
2011, for which Goal I; Objective C of the approved
annual plan of service and budget is “To Provide a Work
Environment Which Assures OLBPD’s Ability To Meet It’s
Contractual Obligations”; and

WHEREAS, In furtherance of its obligations under the
agreement with the State Library of Oho, OLBPD purchased
from Northstar Systems 8,100 Library of Congress Digital
Talking Book Cartridges on August 25, 2011; now
therefore be it

RESOLVED, That the Board of Library Trustees ratifies
and approves the purchase of 8,100 Library of Congress
Digital Talking Book Cartridges at a unit price of $7.23
each, for a total of $58,563.00, charged to 17070052-
52900, as was approved by the OLBPD manager.
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Ms. Rodriguez submitted the following reports.

Fiscal Officer’s Report

(See pages 1003-1012)

Report on Investments

(See page 1013)

Report on Conference and Travel Expenditures

(See pages 1014-1015)

HUMAN RESOURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Report

(See pages 1016-1018)
Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Werner seconded the motion, which passed
unanimously by roll call vote.

Retirement Recognition Citation

Mr. Seifullah moved approval of the following
resolution. Ms. Butts seconded the motion, which passed
unanimously by roll call vote.

A citation has been issued for the following staff
members on the occasion of their retirement:

Donna Heasley (after 7 years of service),
Branch Clerk, Grade B — Eastman, retires 10/27/2011

Mercier Robinson (after 12 years of service),
Grants & Development Coordinator, Grade K — Deputy
Director, retires 11/25/2011

Renee Sims (after 30 years of service), Subject
Department Clerk, Grade B — Literature, retires
11/30/2011

FISCAL OFFICER’S
REPORT
Submitted

REPORT ON
INVESTMENTS
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Carolyn Lee (after 30 years service), Administrative
Assistant, Grade F — Finance, retires 11/30/2011

Theresa Stack (after 33 years service), Materials
Processing Technician, Grade A — Book Preparation,
retires 11/30/2011

Be 1t resolved that the citation for the above staff
members be presented by the Board of Trustees in
appreciation of the loyal, faithful and dedicated
service given to the Library by them be recorded in the
minutes of this meeting, and

Be 1t further resolved that the citations be sent to
them forthwith if they are not present at this meeting
of the Board of Trustees.

Renee Sims and Theresa Stack gave remarks reflecting on
their years of service at Cleveland Public Library.
Various Trustees, Administrators and staff expressed
congratulations and well wishes to the retirees.

Mr. Seifullah submitted the following reports.

Report on Paid Sick Time Use by the Month

(See pages 1019)

Affirmative Action Plan Report

(See pages 1020)

Insurance Summary Report

(See page 1021)

COMMUNITY SERVICES REPORT

Mr. Werner presented the following report.

Resolution to Adopt the Policy on Use of Cleveland
Public Library’s Social Media Sites

(See pages 1022-1024)
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Mr. Werner moved approval of the following resolution.
Mr. Parker seconded the motion, which passed unanimously
by roll call vote.

WHEREAS, Social media sites offer Cleveland Public
Library new opportunities to interact with current and
potential Library users; and

WHEREAS, The Library has established social media sites
in order to inform users about Library programs, events,
and materials, and to encourage dialogue and the
exchange of information and knowledge between users and
Library staff about these programs, events, and
materials; and

WHEREAS, The Library’s social media sites are intended
to be a limited public forum for discussing library
programs, events, and materials; now therefore be it

RESOLVED, The Cleveland Public Library Board of Trustees
adopts the Policy on Use of Cleveland Public Library’s
Social Media Sites, as attached, to be effective
December 1, 2011.

Resolution for Operational Hours on December 31, 2011

Mr. Werner moved approval of the following resolution.
Mr. Parker seconded the motion, which passed unanimously
by roll call vote.

WHEREAS, The Human Resources Manual states the Library
Board of Trustees will determine the hours of the
Library on New Year’s Eve annually: and

WHEREAS, To provide reliable and regular public service
hours to the patrons of the Library; now therefore be it

RESOLVED, That normal operating hours from 10:00 a.m. to
6:00 p.m. be the hours of operation on December 31,
2011.

Monthly Activity Report

(See pages 1025-1031)
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OPPERATIONAL
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Building Status Update

Myron Scruggs, Facilities Administrator, stated that
there was no update available.

DIRECTOR”S REPORT

Before presenting his report, Director Thomas thanked
staffed and announced that the Library Journal has again
named Cleveland Public Library a 5-Star Library.

Monthly Statistics

Circulation for the month of October was 585,809. This
is an increase of less than 1% from last year’s October
circulation of 584,865. A closer analysis of the numbers
uncovers that the average hourly circulation per hour 1is
up at the branches and down at the Main Library. The
circulation activity year-to-date, has been consistent
with the activity from 2010. Circulation at Cleveland
Public Library has remained remarkably stable despite
libraries around the country reporting significant drops
in circulation activity.

The number of computer sessions was up by 5%, from
74,513 in 2010 to 78,199 in 2011. Additionally, the
number of hours iIn use for our computers increased from
50,996 1n 2010 to 53,050 in 2011. This was an iIncrease
of 4%. Previously, we had seen significant decreases in
computer usage due to changes in our circulation policy.
An iIncrease in the number of available computers seems
to have countered that effect.

Attendance for the month of October was 312,781. This is
a decrease of just over 1% from last year’s October
attendance of 316,693. Both the Main Library and
branches reported decreases in attendance. However, the
decrease in attendance for both Main and the branches
was significantly less than the previous months of the
year. Attendance for the year is down 7% from 2010.

Program and Outreach Highlights

October was another great month for CPL programming.
Working in collaboration with the Octavofest
Collaborative and the Association for Bookmobiles and
Outreach Services, CPL was proud to host author Audrey
Niffenegger for a special Writers and Readers event.
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While Ms. Niffenegger was under the weather and stormy
weather may have curtailed the crowd, she provided a
very spirited and funny presentation. The author of the
bestselling book, The Time Traveler’s Wife provided a
powerpoint slide show of her artwork and read from her
unpublished new work.

CPL was proud to host author and food critic Ruth Reichl
for our second installment of Writers and Readers.
Nearly four hundred and fifty people attended the
program and Ms. Reichl did not disappoint anyone. After
receiving an introduction from famed local chef Jonathon
Sawyer, Ms. Reichl captivated the audience with stories
and anecdotes from nearly forty years in the gourmet
business. It was an overwhelmingly positive experience
for the audience, many of whom had never been inside
Cleveland Public Library.

On October 11, staff introduced the Family Literacy
Involvement Program to Cleveland Public Library patrons.
The program is a partnership between CPL, the Childrens”
Museum and Cuyahoga County Public Library. Funded by a
grant from the Institute of Museums and Library
Services, the grant provides families with multi-lingual
literacy kits. The kits focus on literacy development
and provide activities in the areas of math, science,
and creative arts. Praise for the attainment of the
grant and promotion must be provided to Merce Robinson
(Public Services) and Rhonda Fulton (Public Services).
Additional gratitude to the staff in Building Services
for their extraordinary work on building a FLIP house
for the Westpark branch that displays these Kits.

CPL has become a member of the Higher Education Compact
of Greater Cleveland. Committed to significantly
increasing the number of Cleveland students who are
prepared for, have access to, and complete college, the
compact is composed of a diverse group of business,
education, civic and philanthropic organizations. CPL
will unveil several goals focused on assisting the
Compact iIn reaching its goals within our new Strategic
Plan.

Meetings and Activities

e Attended a meeting with Ward 6 Councilwoman Mamie
Mitchell to discuss CPL’s involvement In a Fairfax
Arts and Heritage Celebration.
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e Presented at the Nevada Library Association’s
Annual Conference in Carson City, Nevada. |
partnered with Susan Hildreth, Director of IMLS to
produce ‘“Doing More with Less”.

e Met with Karen Butler, Director of Public Health
for the Cleveland Department of Public Health to
discuss possible collaborations between our
organizations.

e Served as a Participant Fellow at the conference
“Libraries and Museums in an Era of Participatory
Culture” sponsored by IMLS and the Salzburg Global
Seminar iIn Salzburg, Austria.

e Attended the Ohio Library Council’s Annual meeting
and met with the Directors of Ohio’s Metropolitan
Libraries at the conference.

CLEVNET

September’s total OverDrive CLEVNET eMedia collection
circulation was 42,721 sizably up from last year’s total
of 22,109. CPL has 3,058 total followers on Twitter and
the Facebook page currently has 3,542 fans.

Staff Highlights

Debbie Hajzak, John Skrtic, Cindy Lombardo, and Larry
Novotny presented at the OLC conference. Entitled
“Creative Collaboration in challenging Times: Management
and Labor Working Together.” The program examined our
gains In creating a better management/labor
relationship.

GRANTS & DEVELOPMENT

MyCom Lead Agency Responsibilities

e Attended MyCom Out of School Grant review panel
meeting

e Coordinated monthly MyCom expense reports
e Wrote agreements for MyCom providers
e Prepared for MyCom November Symposium Panel

Grants & Development
e Prepared Friends Monthly Request

e Wrote and submitted LSTA Mini grant for E reader
Lending Collection
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e Wrote and submitted Cleveland Foundation Grant for
Learning Centers

e Telephone Conference with PNC staff for upcoming
grant

e Wrote resolutions to the Board for PNC grant and
RGI International

e Met with RGI and Buckeye-Woodland community to plan
for Rice Branch Kiosk

Literacy
e Coordinated ABLE/GED classes

e Attended the CCC Adult Literacy, ABLE/GED Advisory
Meeting

e Met with CSU College of Education and America Reads

Meetings (Community, Training)
e Attended P-16 meeting in Slavic Village

e Attended Sister of Charity Promise Neighborhood
update meeting at CCC

PUBLIC SERVICES

Programs/Exhibits:

Special Collections Librarian, Kelly Ross Brown is
collaborating on an exhibit with Professor James Marino
from Cleveland State University. Fine Arts Manager
Pamela Eyerdam assisted the Friends of the Cleveland
Public Library with a theatre exhibit for the fundraiser
on November 5.

The Cleveland Public Library and the Ohio Center for the
Book participated in several Octavofest programs during
the month of October. Literature Manager Amy Dawson,
with the help of Stacie Brisker and Pamela Eyerdam of
the Fine Arts and Special Collections Department,
prepared a display on pochoir for the John G. White
Special Collections Corridor. The display titled,
Exquisite Expression featured plates of i1llustrations
that featured the stenciling process known as pochoir.

Public Administration Library displayed books from Fine
Arts, History, Literature, and Science & Technology
departments to commemorate Italian American month.
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The Science & Technology Department helped with the Ruth
Reichl program. The department ordered and displayed her
books, prepared other cookbooks for the program, worked
with the Graphics Department, Cuyahoga Community
College’s Culinary School and the Plain Dealer to create
interest In the program.

Cleveland Sports Research Center presented the Art by
Carp program. Three hundred people attended the
reception, which ran during the month. The program
highlighted drawings of Cleveland athletes by Michael
Carpenter.

The Social Sciences Book Club held i1ts monthly book

discussion. The title of the book discussed was, The
Hillside Strangler by Ted Schwarz. Local author Ted

Schwarz facilitated the book discussion.

October was a busy month for class and group tours.
Youth Services Librarian Jennifer Rhodes (formerly
Wihebrink) conducted tours for 25 eighth graders from
Marion Seltzer School, 25 seventh graders from Warner
Girls Academy, six students from Fatima Center, 45 fifth
graders from Al lhsan School and 15 Boys Scouts and
their parents.

During the month of October the Cleveland Public Library
hosted 132 programs, 60 of which were adult, 43
children’s, and 29 teens. A total of $24,400 was spent
on adult programs, $23,450 of which came out of funds
other than the general program fund. Of the 43
children’s programs $400 was spent on professional
services. $300 dollars was spent on teen programming
also from professional services.

The Program and Scheduling Services Department
facilitated two author visits, Ruth Reichl on October 29
(attendance 435) and Audry Neffinegger on October 13
(attendance 50). These two programs cost a total of
$23,450.

On October 1, Fine Arts Department hosted the Music at
Main: Marimba Masters of Cleveland at a cost of $300 and
on October 22 the Music at Main: FiveOne Experimental
Orchestra at a cost of $350.

A total of 27 patron and 13 staff requests for CPL
meeting room space were processed in the month of
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October. Wedding photography at Main library was
scheduled for 12 parties.

Outreach:

Mr. Ruffing provided ten high interest, public domain
Cleveland images to Josh Taylor, Director of Development
for Twist Creative, for use iIn merchandise to be sold at
a “pop-up” store iIn Tower City during the coming holiday
shopping season. Twist creative will reproduce the
images In a variety of ways to help draw attention to
the Library’s rich collection of Cleveland history
materials. It is hoped that this trial project will
increase the visibility of CPL”s collections and evolve
into a new revenue stream for the Friends of the
Cleveland Public Library, who will receive proceeds from
the i1tems that are sold.

On October 21, fifteen teachers from northeast Ohio
visited the Library to participate iIn a National History
Day Educator’s Conference sponsored by the Ohio
Historical Society. Mary Bezbatchenko, State
Coordinator for National History Day in Ohio, presented
the program.

On October 24, the ASDI (Archival Spatial Data
Infrastructure) group met in Map Collection. Topics
discussed included the prospects of possibly having
Cleveland Public Library host a geo-referenced map of
Northeast Ohio that patrons could access an be able to
download into their own GIS (Geographical Information
System) programs for research, and model building.

By the first week of October, Literature Librarian Tim
Phillips sent a notice of the Ohio Center for the Book
participation in the Letters About Literature contest to
over 1200 educators and librarians around the state of
Ohio.

Literature staff members Aja Russo and Steve Capouzzo
attended the Octavofest Morgan Open House/Silent
Auction. Steve Capouzzo and Jean Collins attended the
Friends of the Cleveland Public Library and Octavofest
sponsored documentary Proceed and Be Bold! at the
Capitol Theater in Gordon Square.

Amy Dawson and Tiffany Graham, an administrator for
Cleveland Public Art and Board Member for Ohio City
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Writers, met to discuss future collaborations between
the Ohio Center for the Book and Cleveland Public Art.

Librarian Jean Collins met with Ruth Flannery to view
her archival collection of Playhouse Square material
which she intends to loan to the library for upcoming
90th anniversary exhibit. Playhouse Square will loan
material including i1tems of ephemera and other
historical items.

Mr. Ruffing and Richard Fox, Special Projects Librarian,
met with representative of Cuyahoga Community College
(Tri-C) to discuss the possibility of depositing a CPL
collection in the library at Tri-C’s Metro campus, In
the model of the libraries currently operating at
Cleveland State and Case Western Reserve universities.
Tri-C representatives included Dan Overfield and

Mary Thompson, reference librarians, and Tonya Briggs,
Interim Director, Library/Learning Resources
Center/Technology Learning Center.

Outreach Services participated in the CMSD Vision to
Victory 8th grade Recruitment Fair held October 11 — 15
at the Wolstein Center. At the same facility CMSD held
the Special Needs Fair on Saturday, October 15.

CPL participated in several outreach events in October,
including the Annual American Bookmobile and Outreach
Services Conference, Open House @ MOB (ABOS conference),
Vision to Victory Recruitment Fair for Middle School
Students, Monthly Senior book group discussion, Case
Western Reserve Step-Up Tutor Training, Botanical
Gardens Fall Festival (Imagine Puppet Troup held two
puppet shows), CMSD Special Needs Fair, Fall Literacy
Fair - Delta Sigma Theta & CMSD @ Daniel Morgan School,
Sugarman Award monthly jury meeting, Fairfax Heritage
Celebration Community Advisory Board meeting, and the
CMSD Educator Day Speaker.

Collections/Reference:

Business, Economics, and Labor continued to work 1in
conjunction with Public Services iIn transitioning the
library’s phone system into a direct location to answer
general reference questions.

Elwood Smith, an elderly man from Fort Myers, FL came to
Special Collections on October 14, to offer CPL a
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collection of Cleveland theater programs and brochures
that his mother had collected as a young woman.

Michael Ruffing and Anastasia Diamond-Ortiz joined 290
other participants at the first plenary session of the
Digital Public Library of America, held October 21 at
the National Archives. An initiative spearheaded by
Harvard University’s Berkman Center for Internet and
Society, the DPLA intends to provide free access to
digital collections from libraries, museums, and
archives in the United States.

Mr. Ruffing and Ms. Diamond-Ortiz were privileged to
have lunch and speak at length with Dame Lynne Brindley,
Director of the British Library, affording them a rare
opportunity to gain insight from the leader of one of
the world’s great libraries.

Mr. Ruffing initiated an inventory of the most valuable
items in Special Collections. Automation Services
generated a comprehensive, detailed spreadsheet of every
item currently inventoried for Special Collections and
the White Collection. The spreadsheets were edited and
sorted to identify items currently marked “star lock™,
which 1s a designation used by the Library to identify
valuable materials. Approximately 9,000 “star lock”
items were i1dentified. On October 20, Special Projects
Librarian Richard Fox began the process of looking for
each item and then scanning companion printed barcode
sheets.

Staff/Professional Development:

BEL welcomed a new staff member to the department, Doris
Yee, Library Assistant. Ms. Yee voluntarily transferred
to the department on October 17.

Kelly Ross Brown attended the Matting and Framing Works
on Paper. The workshop was held at ICA and presented by
paper conservationist Jayme Jamison. Pam Eyerdam and
Stacie Brisker attended Warhol Mania at the Ingalls
Library at the CMA.

History Department Subject Department Library Assistant
Dan Smith and Subject Department Clerk Lorna Holness
have announced their intent to retire at the end of the




968

year. Mr. Smith’s final day will be Friday, December 2,
and Mrs. Holness final day will be Saturday, December
31.

On October 23, AV/Lending Clerk, Summer Salem was
promoted to Technical Services Associate, High Demand
Department.

Amy Dawson participated in the first meeting of the
newly reformed Dublin Committee which met for the first
time on October 27. Acting Assistant Planning and
Research Administrator, Anastasia Diamond-Ortiz has
taken over the chair of the Dublin Committee.

Popular Department staff members, Tammy Houghton, April
Lancaster and Sarah Flinn attended the Train the
Trainers workshop with Cynthia Orr on October 24. The
Popular Department staff was presented with microfilm
training from Margaret Dunst of Casnet.

Debbie Hajzak, John Skrtic, Cindy Lombardo, and Larry
Novotny presented at the OLC Convention and Expo, on
October 28. The workshop was titled, Creative
Collaboration in Challenging Times: Management and Labor
Working Together.

Daunte Bolden will transfer from the position of Subject
Department Clerk, Popular Department (PFT) to Shipping
Clerk, Ohio Library for the Blind and Physically
Disabled (PFT) due to commence on November 20, 2011.

MOBILE SERVICES DEPARTMENT
STATISTICS

51 Stops were conducted during the month. 11 New library
card applications were processed. 737 patrons visited
the bus. 782 Reference questions were answered.

12 Pediatric and WIC sites were visited with 41 people
contacted at these sites. 74 daycare classes were
visited with a total of 759 In attendance. 966 i1tems
were circulated in 42 deposit kits.

The bookmobile participated in a Literacy Festival at
Daniel Morgan School (CMSD) on 10/29.
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The Mobile Services Department is changing how it
handles holds for patrons. The new method will shift
away from paper files and backup systems used in the
past. This will simplify route-ins and holds. The goal
iIs to keep providing a high level of service, but use
less staff time.

Staff attended the Association of Bookmobile and
Outreach Services annual conference held in Cleveland on
October 13-15. Rhonda Fulton and Linda Sperry spoke
about On the Road to Reading at the conference.
According to the ABOS President, our two sessions were
highly rated and some attendees ranked i1t their favorite
session. Over 70 conference attendees came to the Mobile
Services building for a reception on October 14.

OHIO LIBRARY FOR BLIND FOR THE PHYSICALLY DISABLED

OLBPD submitted its year end federal statistics to the
National Library Service in October. OLBPD circulated
749,624 i1tems to patrons in 2011. An additional 11,510
books were interlibrary loaned from Multi-State Center
East for patrons, and BARD patrons downloaded 99,442
books and magazines, bringing OLBPD”s total circulation
to 860,576. OLBPD had 14,727 active readers in 2011, and
added 1,843 patrons to the service. In October, OLBPD
circulated 55,239 i1tems directly to patrons. Digital
book circulation i1s slowly widening the gap between
cassette circulation, where 29,287 digital books to
24,061 cassette books circulated this month.

On October 4, the OLBPD Manager met with Kirsten Frei-
Herrmann from Greater Cleveland Volunteers to renew our
Memorandum of Understanding through 2014 and discuss how
OLBPD will be promoted to prospective volunteers seeking
work. OLBPD currently enjoys a strong partnership with
Greater Cleveland Volunteers who provides volunteers to
work during Family Fun and Learning Day.

On October 17, the OLBPD Manager met with Ben Gulyas,
Deaf Services Coordinator at Cleveland Heights-
University Heights Public Library to discuss what CPL
can do to better expand library services to the deaf and
hard of hearing community. From this meeting, OLBPD will
be working with CPL to improve promotion of American
Sign Language (ASL) interpreters for library activities,
such as computer classes, as well as special events and
programming. OLBPD and CPL will also plan to install
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Sorenson Video Relay Service (VRS) phones at select
locations to be determined, and serve as community VRS
access points for deaf and hard of hearing patrons.

On October 18, the OLBPD Manager along with Carrie
Krenicky and Laura Armstrong met with Carol Pelz, a
consultant working with the State Library of Ohio to
review the use of LSTA funds since 2008 to the end of
the current year. This review was mandatory for the
continuance of funding from the Institute of Museum and
Library Services to the State of Ohio.

BRANCHES

e Carlos Latimer worked with the Lending Department
to coordinate the delivery of Board of Election
literature to branch polling sites for the November
8, general election

e Addison Branch Manager, Magnolia Peters attended
theWard 7 Community Meeting to promote the free
tutoring programs

e East 131/Mt. Pleasant Manager Paula Logan-Reid
attended the Mount Pleasant Community Zone. The
topic discussed at the meeting was the Adopt-a-
School i1nitiative

e Glenville Branch Manager, Carol Johnson hosted the
monthly Adult Book Club. The featured book of the
month was Letters to a Young Brother by Hill Harper

e Hough/Langston Hughes Branch manager, William
Bradford is a participant in the Reader’s Advisory
Group led by Cindy Orr

e Martin Luther King Jr. Branch Manager, Toni Parker
attended the Ingenuity Festival performance of Down
and Out In the Magic Kingdom

e Memorial Nottingham Branch Manager, Joyce Bowers
attended the East 185 Block Club Meeting. Bowers
also attended the Democratic Ward Club Meeting with
Councilman Michael Polensek

e Rice Branch Manager Alil Boyd and staff have
continued to promote the new monthly DVD and book
lists among branch patrons and have received
favorable responses as patrons are encourage to
place holds on items

e Garden Valley/Woodland Manager Kathryn Feeley spoke
at the Beta Phi Mu iInitiation ceremony at Kent
State University on October 17. She is the
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immediate past president of the International
Society of Library and Information Science Studies
Garden Valley youth services staff Pasha Moncrief
shadowed Woodland librarian Kristen Schmidt on
October 20. During this visit, the two conducted a
story time at Quincy Place

Harvard Lee Branch hosted motivational speaker Kent
Wise on October 18. His presentation, “Discover
Your Purpose: Five Keys to Success”

Growing Readers and Wee Reads sessions commenced at
the Martin Luther King Jr. branch this month.

Youth Services Library Assistant Ron Roberts
conducted five Growing Readers sessions and two Wee
Reads sessions

Lakitha Tolbert transferred from Brooklyn Branch to
Memorial Nottingham branch

Branch Manager Cheryl Diamond hosted the Ward 14
Democratic Club meeting at the Fulton Branch, where
the topic was the foreclosure crisis

Parma Adult Education Center cancelled GED classes
at Carnegie West and Jefferson due to low
attendance. Consideration was given to offering GED
and ESOL classes at South Branch

West Park Branch unveiled the Family Literacy
Involvement Program (FLIP) house. Learning kits
designed by members of the Children’s Museum of
Houston and Houston Public Library will be
dispensed at the branch

Youth Services staff at Brooklyn Branch continued a
tutoring assistance program in which area teens
tutored students iIn language arts. Elton Lytel of
College Now Greater Cleveland visited the branch
and set up parent/teen meetings to assist with
college and test preparation

Art of Wheels programs were presented in several
branches by Carolina Martin, author of the
children’s book Red, Yellow and Blue

Walz Branch received a gift of three new rocking
chairs, honoring patron Mrs. Craciun

Branch Managers Angela Guinther and Jaime Declet
attended the Ohio Library Council Conference in
Toledo, Ohio. Topics included Reader’s Advisory,
Floating Collections, Being a Great boss, Customer
Expectations and program ideas for ALA-sponsored
Money Smart Week
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e Eastman Manager Ken Knape and South Brooklyn
Manager Susan Martin attended the NEO-RLS workshop
“Back to the Book XII1” to broaden readers advisory
skill

TECHNICAL SERVICES

Patricia Lowrey attended the Ohio Library Council Annual
Conference & Expo in Toledo. Ann Olszewski,
Preservation Manager presented a program on describing
digital Images to an appreciative audience and Rollie
Welch, Collection Management Manager, spoke to a full
house about young adult books that may stand the test of
time. Ms. Lowrey attended programs by several other
Cleveland Public Library presenters in addition to other
programs on topics such as eBooks and Floating
Collections.

Ms. Lowrey served on the interview panel for the
Technical Services Associate vacancy in the High Demand
Department. She submitted 2012 Budget Requests to
Financial Services and a 2012 Operational Plan to the
Acting Deputy Director. She attended the
Administrator’s Retreat on October 31.

Ms. Lowrey was pleased to provide tours of the Technical
Services Departments and the Lake Shore Facility to
Joyce Dodrill, the new Chief Legal Officer and Tim
Goergen, the new Safety and Security Manager.

Preservation: A total of one hundred sixty six
Cleveland photographs were added to the Digital Gallery,
including 62 photos of Superior Avenue from the
Cleveland Streets project, 63 photographs the Detroit
Shoreway project, 11 photos of Cleveland buildings from
the History department project, 29 Archives photos of
former branches, and 1 panorama photo of an historic
baseball game at the Brookside Stadium.. For the months
of September and October, Cleveland photographs were
viewed more than any other collection in the Digital
Gallery.

Thirteen yearbooks from John Ford Rhodes High School
were added. The total number of yearbook pages available
digitally is now 11,395. A patron in Singapore requested
10 high resolution fTiles of chess player portraits from
the Digital Gallery. OCLC included a snapshot of a CPL
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Digital Gallery page with 1ts e-mail announcement of a
new version of CONTENTdm, version 6.1.

Ann Olszewski attended the sixth Midwest CONTENTdm users
meeting at Ball State University in Muncie Indiana,
November 14-15. She gave two presentations and moderated
two panels devoted to yearbook and newspaper projects.
Ms Olszewski gave another presentation, Making Digital
collections accessible through metadata, at the Ohio
Library Council annual meeting in Toledo, October 26.

Special Projects: Ron Antonucci continued to assist
Collection Management with the ongoing redistribution of
floating materials. He evaluated 177 DVDs, 465 compact
discs, 1106 books on cd, and 728 books to determine
relocation to a branch or Main department, or discarded
the materials and prepared them for shipping to the Book
Sale. On October 7, he assisted Collection Manager
Rollie Welch with weeding of the collection of books,
magazines and audiobooks on loan to the library at Case
Western Reserve. He attended the Reader’s Advisory
Workshop on October 4.

Collection Management: Laura Mommers compiled extensive
lists of DVDs in Chinese in preparation for Cleveland
Public Library’s Lunar New Year celebration. Ms.
Mommers also organized approximately 1,000 DVDs and CDs
appropriate for the upcoming holiday season for the
Branches. Ms. Mommers ordered Criterion titles for the
Audio-Visual department. Bonnie Bolton formed a booklist
of appealing Black History Month titles to be shared
with Branch accounts through the BWI website.

Rollie Welch presented a program at the Ohio Library
Council annual convention held in Toledo, Ohio. Mr.
Welch published a review in the book section of the
Plain Dealer on October 23. Mr. Welch’s monthly online
column, The Word on Street Lit, appeared in the October
20 edition of Library Journal’s online newsletter
Booksmack!

High Demand: Staff added 792 titles and 15,845 i1tems.
They ordered 2,844 titles and 14,583 i1tems, and paid 668
invoices, for a total value of $ 156,210.23. The High
Demand staff also processed 549 items for the
Acquisitions Dept.
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Summer Salem started work as a Technical Services
Associate.

Shelf/Shipping: Shelf/Shipping department sent a total
of 1,838 telescopes to Main Library and the Branches.
The staff retrieved 165 items requested for Main. This
agency sent a total new 28,159 items to the Acquisitions
and High Demand departments. Darryl Pless attended the
FSA meeting held at the Lake Shore facility. Juanita
Turner served on the committee interviewing applicants
for page positions at Cleveland Public Library.

Mrs. Turner attended the Writers and Readers Series
program featuring Ruth Reichl.

Book Preparation: Book Preparation worked on 26,024
items in October. Ms. Hegstrom completed 15 performance
evaluations for Book Preparation and the Clerical staff
in Catalog. The entire Book Preparation staff attended a
meeting about the Technical Services reorganization.

Acquisitions: Tonya Jenkins and Lisa Kowalczyk assisted
with the training of Anarie Lanton, Technical Services
Associate, on manually creating orders and adding
orderlines in Sirsi. Ms. Jenkins worked collaboratively
with Melanie Guzman McCarter, Library Assistant in the
Foreign Literature Department, to streamline the
ordering process for Foreign Literature materials. Ms.
Jenkins revised the existing Excel order spreadsheet
template and incorporated the written instructions for
the new procedures as part of the template.

Alicia Naab, Acquisitions Coordinator, worked with
Automation to resolve some issues with EDI invoicing for
non-book materials with the vendor Baker & Taylor. Ms.
Naab has been working with Carole Brachna, High Demand
Manager, and the vendor Midwest in anticipation of a
future upgrade In Midwest’s Invoicing process.

Paula Stout, Technical Services Clerk in Catalog,
volunteered to process the 500 paperbacks selected by
Youth Services and ordered by Ms. Naab for the YREAD
Program. Staff from other Technical Service Departments
continued to volunteer In the Acquisitions Department
and Serials Section on a regular basis.

Ms. Naab attended the Ohio Library Council (OLC) Annual
Convention and Expo in Toledo.
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Acquisitions staff ordered a total of 8,907 titles and
14,213 items, received 14,790 items, and processed a
total of 2,209 invoices. Serials staff received 2,402
periodicals and 578 serials, added 695 periodical items,
270 serial items and 980 paperbacks, processed 84
periodical and serial claims, and modified 95 serial
controls.

Catalog: New librarians Amei Hu and Muzhgan Nazarova
have begun creating original bibliographic records.
Mike Monaco earned independence as a contributor of
personal name authority records to NACO, a national
cooperative program. He can now review and approve
personal name authority records for other CPL
catalogers. Larisa Povitsky started to create and
export authority records for Slavic materials. Staff
cataloged 7,678 titles and added 12,939 items for CPL.

Andrea Johnson attended an OCLC seminar called Good

Practices for Great Outcomes: Cataloging Efficiencies
that Make a Difference.

MARKETING & COMMUNICATIONS

Media coverage for the month of September included 65
print and online publications. The full report,
available in the department, shows ad values of
$99,119.94 with a news circulation audience of 1,840,981
- - people._ln Sep?ember,
News by Medium Chart the online media outlets
that featured CPL events

and programs received
. 66,438,537 unique
D visitors. Ads to promote
Writers and Readers

author Ruth Reichl and
Octavofest author Audrey

Color Name Value Pet. Color Name Value Pet =
Cnline 43 B719% Magazine 1 1.56% l}‘lffenegge[— Were placed
v 4 coe W (mnsiow 2 1% in The Plain Dealer and
\ / radio spots aired on

WCPN 90.3 for Ruth
Reichl. An eblast was sent out to promote Ruth Reichl
through Positively Cleveland. TV spots appeared on
Golden Opportunities to promote Writers and Readers,
Downtown Destination, and the Bookmobile; and Applause
to promote the Kokoon exhibit.
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An overview of meetings conducted or attended by Acting
Assistant Marketing and Communications
Administrator/Graphics Manager Cathy Poilpre will
|nd|cate marketing and programming activities:
Board meeting and regular meetings with director
and marketing team consisting of public relations
consultants David Fitz, Michael Graham and Erika
McLaughlin; PSS assistant administrator; and Web
Applications manager
Quarterly managers meeting
Administrative Retreat
Safety and Security Manager, Tim Goergen to discuss
ergonomic environment in Graphics department
Meeting with Maureen Mullin and Nancy Farinacci,
Special Events Coordinator for Tri-C Cooking School
regarding future collaboration
Meeting With Bridget Chapman from Case Western
Reserve to donate Library bags and distribute
literature regarding library resources for
Scholarship Conference for high school juniors and
seniors

Administrative Assistant Michael Young attended staff
orientation. Budget for Marketing and Communications and
Graphics for 2012 was completed. Operations Plan for
both departments was also completed and discussed at
Administrative Retreat.

GRAPHICS

Graphics staff designed, printed and distributed 122
printed pieces in October, including graphics for the
library website and 4 staff newsletters. WiFi decals
were placed on the doors of each branch and Main
Library. Hours signage on doors was repaired or replaced
at branches.

Promotional pieces included: Program, signage and other
promotional material for Friends Night at the Library
fundraiser; November/December computer class schedule;
Friends book sale collateral; designed ads for various
publications; Playhouse Square poster and bookmarks for
La Cage Aux Folles and Sherlock Holmes; 500,000 Clevnet
routing slips

WEBWARE www.cpl.org
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The Marketing and Communications Department (MCD)
maintains an editorial calendar that is utilized by
Webware staff as a timeline for posting library
promotions. Areas of the website that are provided for
MCD are the rotating and stationery ads on the Home
page, as well as the rotating ads on the Kids, Teens and
Seniors webpages. Other areas directed by MCD include
Library News, Library events and classes, FAQ — Public
Distribution of Literature, Exhibits, and Writers and
Readers. Webware solicits content for various webpages
from MCD on a regular basis.

Twitter followers are up from 2,134 in 2010 to 3,058
currently. Facebook fans are up from 2,621 in 2010 to
3,542 currently. Downloads of books in an electronic
format (ebooks) were up from 21,109 in 2010 to 47,721
currently.

Library News on the www.cpl.org homepage featured the
following i1tem for October: CLEVNET Adds Six Libraries
from Trumbull County to Vast Northeast Ohio Network; and
Cleveland Public Library Recognized by State of Ohio for
Focus on Fiscal Responsibility, Receives Auditor of
State Award.

During the month of October, the following events,
programs, and information were promoted on www.cpl.org:
My Place 2 Dream, Create, Grow: Stephan Talbott; Welcome
New CLEVNET Members; Writers & Readers Series: Ruth
Reichl; Winterfest; My Tunes: Michael Jackson; Friends
Fundraiser: Night at the Library - Backstage; Library
eBooks for Kindle Now Available; Downtown Destination:
We’re on the Move; 100th Anniversary of the Cleveland
Kokoon Arts Klub Exhibit; Octavofest 2011; MyTunes;
Drive-up Window; Download eMedia; Stop the Hate Essay
Contest; Kids and Teens Read It! sections; Kids and
Teens Homework Help; and KnowltNow: Your Librarian Never
Sleeps.

18 Popular Topic pages were updated with new content in
October.

3 Senior Topic Guides were updated with new content iIn
October.

A Twitter-feed widget was added to the Teens site,
showcasing CPL’s teen twitter feed (@CPLTeens), which 1is
aimed specifically at teen patrons. During October Youth
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Services tweeted a book a day in celebration of Teen
Read Week (#cpltrwll). They are also using twitter to
promote programs such as the Kent Wise series, highlight
content on the website including the Teen Read It
section and MyTunes, and encourage teens to follow YA
authors.

The third “Off the Shelf” was sent out on October 6 to a
distribution list of 2,131. The eNewsletter boosted a
successful “open rate” of 57% and featured Author visits
Audrey Niffenegger and Ruth Reichl in addition to the
Kindle compatibility for our eMedia collection.

The following exhibits were added to the Exhibits page
on ww.cpl.org: Travel Back in Time with the George
Ketteringham Photograph Collection; and Progress &
Promise: Sisters Serving Northeast Ohio.

The CPL Flickr Pro account was renewed for another two
years and A Flickr set was created for “Downtown
Destination” and a slideshow was generated with images
of the new Audio-Video Department and the new Popular
Library. The slideshow is highlighted on the Downtown
Destination: We’re on the Move page on www.cpl.org.

BUILDINGS SERVICES

The Buildings office completed numerous branch
inspections and continues to monitor utility bills.

Maintenance Mechanics continue to maintain the buildings
for the safety and comfort of patrons and staff. They
worked with Ohio Desk and installed new computer tables
at East 131, Fleet, Fulton, Glenville, and Woodland.
Control updates for the HVAC system were completed at
Jefferson and Lorain. A new hot water tank was installed
at Langston Hughes. A new variable frequency drive for
#2 north side return air fan was installed at LSW. A new
expansion tank for the domestic hot water tank was
installed at Main. The thermostats for the HVAC system
were calibrated at MLK. The heat exchanger in the main
rooftop unit was replaced and new programmable
thermostats were installed at Mt. Pleasant. The power
plug for the Book Mobile was repaired and control
updates for the HVAC systems were updated at Woodland.
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The Carpenters and Painters removed all workstations and
shelving in the old A/V department and installed them in
new locations in LSW. A play house was made and
installed at West Park. Additional display racks were
painted for the first floor of Main. The holes iIn the
wall on the 10™ floor were patched and painted after
repairs were made to the piping.

The Garage replaced the rear steps and the generator on
the Book Mobile. A new battery was installed on truck
#8. They also are continuing to service and deliver snow
blowers to the branches.

SECURITY OPERATIONS

SAFETY

e At the request of Cathy Poilpre in Graphics,
performed ergonomics evaluation of graphics
employees and safety review of printing area.

e Conducted equipment inspections at all Branches,
Downtown Campuses, and Lake Shore Facility. Safety
and medical equipment inspections were conducted
that include fire extinguishers, fire suppression
systems, and fire valve systems.

e Special collections vault protective measures
reviewed and additional fire extinguishers were
placed by Buildings. Following an inventory,
additional protective measures will be reviewed to
determine appropriate measures to protect
documents.

SECURITY

Security Systems

e The access systems in the Main Library complex and
Garden Valley are operational. During the month of
October the access system for Lake Shore and
Memorial-Nottingham continues to be operational.

e A review of the access control system found the
system is not supported and not backed-up,
resulting in the potential of failure of the
system. External media is being used to back up
the system as an iInterim measure pending a long
term solution.
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The access control system infrastructure is being
reviewed for the feasibility of using current
access system to provide additional protective
measures for the downtown campus facilities.

Burglar and fire alarm systems at branches are
operational and are monitored daily. Burglar and no
close alarms are documented iIn the Security
Operations Alarm Log book and followed-up on by a
Security Operations Supervisor on a daily basis.
Reports are also produced by Security Operations
tallying the alarms and types for each Branch for
follow-up and training purposes.

Currently, ten percent of the system’s closed
circuit television systems are not functioning and
the materials to support the cameras are no longer
manufactured. Also, support for the software will
be discontinued soon as well. Research is being
conducted to check which cameras can be repaired in
the interim, with the long-term plan being
generated to address system-wide CCTV issue,
including frequent malfunctions and lack of image
resolution.

Automation was able to link Security’s
identification card files for use by Payroll and
Human Resources for image transfer to their
respective fTiles.

Panic alerts were tested at System facilities and
the book mobiles. The LSW Ffirst floor buttons have
been found to be non functional. Vendor has been
called for service.

Research continues on individual pendant alerting
systems for personnel.

Forty (40) CCTV cameras are nonoperational at this
time. Due to the age of the CCTV system, the
hardware and software is being phased out and will
no longer be supported. The security vendor has
been contacted to provide quote to upgrade the
system.

Established the following procedures:

o Approval process by which employees who
request additional security access are
approved by their manager and the Safety &
Security Manager.

o Established contractor control by restricting
contractor access and keys issuance while the
contractor is onsite. A revised process will
require check-in with and issuance of cards
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and keys by the security officer before being
admitted to the facility.

o As employees request photo identification card
replacement, security iIs obtaining an updated
photo of the employee before reissuing the
card. This will facilitate updating the
employee photo database.

e Reviewing and establishing key control system which
currently doesn’t exist to any appreciable degree.
This will take some time as hundreds of keys are
not labeled or matched to locks.

e The lost and found inventory of jewelry was
documented and forwarded to Finance with
recommendation for disposal consistent with System
Policy. Seventy one items of jewelry were left iIn
branches as far back as April 25, 1992.

e An inventory of all lost and found items is
conducted on a monthly basis. In October, eleven
(11) items were returned to their owners; four (4)
bags of miscellaneous items were donated.

e Branch Patrol

o0 Due to staffing issues, Branch Patrol is
operating primarily with one (1) Branch Patrol
Unit daily. When staffing permits, a second
unit with a Supervisor has been In service.
Three units will be in service when staffing
vacancies are fTilled.

o Branch Patrol Supervisors and Officers
continue to iInvestigate Security Irregularity
reports generated system-wide. Branch Patrols
conducted thirty seven (37) Branch
investigations in the month of October.

0 During the last week of October, Branch Patrol
began two visits per Branch daily. The first
visit that begins after 11:00 am is being
utilized for bank deposit collection and the
second for additional saturation at all Branch
locations.

o Branch Patrol Units i1nspect the detector
systems at the Branches during routine patrol.
All detectors were found to be operational.

e Contract Security
o Contract Security hours have been restored at
the West Park Branch due to an elevation in
juvenile incidents.
o Contract Security hours have been restored at
Memorial Nottingham.
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Both changes have resulted iIn reduced
incidents involving juveniles.

o Conferenced with Cuyahoga Valley Patrol
concerning incident at the South Branch. A G4S
security guard in place to monitor the branch
during heating system issues was found not to
be performing to standard and was replaced.

INCIDENTS

e During the month of October, six (6) alarms were
received. Three (3) alarms were caused by staff
error that required Cuyahoga Valley Patrol
response. One (1) alarm was false and one (1) alarm
was caused by unknown subjects pulling on the front
doors of the Glennville Branch. No entry was made.

e Broadway Branch had a breaking and entering event.
Approximately forty (40) DVD’s were stolen. CCTV
provided substandard video of the event.

SAFETY & SECURITY PLANS

e A Safety & Security review was prepared for the
following events:
o Friends of the Library Event
o Sisters of Charity Event
e Mailn and LSW Safety & Security Rapid Reviews
were conducted which listed the most prominent
risks for the facilities and recommendations to
minimize the risks.

EMERGENCY PREPAREDNESS

e Currently reviewing Main and LSW fire systems and
discovered one fire door non operational which was
reported to Buildings and repaired.

e Obtained drafts of emergency procedures over the
years and will begin review to determine
appropriate procedure development.

DISASTER PREPAREDNESS

e Researching Disaster Preparedness resources
available from the OCLC.org website.
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RECORDS MANAGEMENT

Paper documentation dating back as far as 1971 is
being managed after review and per policy.
Numerous forms of software media related to
security systems were unsecured In various room
locations in both Downtown Campuses.

Automation established network directories for
documents currently stored on external media.

An equipment inventory is being conducted and
transferred to Excel spreadsheet for continual
management.

During the records review, out-of-service equipment
was discovered and i1s now being inventoried and
provided to the Property Management Administrator
for review.

SUMMARY OF IRREGULARITY REPORTS GENERATED

Month 2010 2011 Change
January 50 77 +27
February 40 57 +17
March 63 73 +10
April 52 61 +9
May 37 43 +6
June 42 44 +2
July 26 46 +20
August 50 45 -5
September 58 56 -2
October 35 55 +20
Year to Date 453 557 +104

AUTOMATION SERVICES

On October 1 and 2 the process to add the six Trumbull
county libraries to CLEVNET was completed. In total
about 436,000 items were created, 45,000 new title
records were added (and another 246,000 had items
connected with them), 72,000 new users were created,
73,000 bills added, and about 29,000 existing checkout
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records loaded. The first day of circulation was
Monday, October 3, and Software Team members were on
site to help with any problems. Two of the libraries,
Newton Falls and Kinsman, were closed on Monday and
started circulating online on Tuesday, October 4.
Wherever necessary the new libraries were added to
existing maintenance scripts and reports and the
automated phone notification system was updated. As
part of the process the termination of the OPLIN network
connections were moved from Columbus to Cleveland Public
Library. Bibliocommons prepared interfaces for each of
the new libraries and loaded the data early Monday
morning, October 3. The new libraries were also added
to the CLEVNET public web site
(http://www.clevnet.org/). During the rest of October,
several post-migration policy file and circulation map
issues were added or corrected to get these libraries
operating optimally. After a full two weeks of
circulation, overdue notices were begun and then bills
for 1tems long overdue.

CPL Projects

Special reports were produced for Special Collections
for an inventory project. Collection Management
requested a report for the CPL@CWRU collection and a
weeding report for South Brooklyn branch. Foreign
Literature also requested special reports.

Government Documents gave specifications for the mass
discard of 1,378 i1tems.

The Network Team investigated and located the cause of
intermittent network outages at the Lake Shore facility
affecting the Technical Services Department and two of
the wiring closets were upgraded.

A MiFi1 router was ordered for testing. This new kind of
router supports wireless connections to a 3G or 4G
cellular connection. If 1t works well, the new router
will replace 5 separate cellular modems on the Mobile
unit.

Four public workstations were installed at Glenville
branch as a result of the 2012 Gates Grant.

Voice mail boxes were configured for Tena Wilson and
Sheba Marcus-Bey; new phone extensions set up for the
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Programming staff and the new Asst. Financial Services
Administrator; two defective Blackberries were replaced;
and the push-to-talk service for Facilities was updated.

CLEVNET Projects

As a follow up to the September 28 Technical Services
Summit, several libraries asked to have their policies
and circulation rules adjusted to accommodate DVD-SET in
order to provide better public service iIn the
Bibliocommons Catalog. Libraries configured for DVD-SET
(and i1ts variations) were Orrville, Kirtland, Madison,
Birchard, Burton and Barberton. A couple of other
libraries are still In the queue.

Youtu.be and Youtube.com have been temporarily added to
the Squid Proxy allowed-list to allow users of Catalog
Plus stations to view the Bibliocommons video
presentation on new features recently implemented in the
CLEVNET Catalog, including a “personal landing page” and
improvements to navigation.

Amy Pawlowski attended a meeting of the CLEVNET Public
Relations SIG on October 4. The group discussed current
CLEVNET marketing efforts and started to craft a
marketing plan for the 30th anniversary of CLEVNET in
2012.

Larry Finnegan met with Cleveland Heights and Shaker
Heights to discuss branch connections which were
previously provided for free by Time Warner as part of
the city franchise. Due to changes in state law the
libraries will now have to pay for branch connections.

The wireless network at Sandusky was upgraded; Kirtland
Public Library had a new at&t Optiman fiber connection
installed; and the central router was configured for
packet shaping to improve performance at the Hudson
Library & Historical Society.

Circulation and demographic information was extracted
from SirsiDynix for Shaker Heights Public Library to
assist in a demographic analysis project with a third-
party vendor.

Hold wrapper printing was configured and set up for
Sandusky Library.
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The 2012 Uncataloged Barcode sheets were created and
posted for all libraries.

Policies were updated at the request of Medina, Milan-
Berlin, Orrville and Wayne County, and new user accounts
were created for Cleveland Heights.

Special reports were requested by Barberton (3), Burton,
Lorain (4), Medina (5), Madison, Milan-Berlin, Orrville,
and Ritter.

The Hardware Team assisted Twinsburg Public Library with
the installation of Microsoft Exchange 2007 Mail Server,
and Shaker Heights Public Library with Windows XP
Mandatory profiles in order to move forward with their
Active Directory domain migration.

Hardware staff worked to resolve an unexpected hardware
failure on one of our database authentication servers.
The system i1s back up and running but scheduled for
replacement.

Know Il tNow

Don Boozer, the KnowltNow24x7 Coordinator; Brian Leszcz,
Web Site Coordinator; Bob Carterette; and Noah Himes,
the supervisor of the AfterDark Virtual Reference
Service; met with the Pelz Library Group, which is
evaluating projects funded by Library and Technology
Service Act (LSTA) grants. KnowltNow24x7 is one of the
primary statewide initiatives In Ohio which receives
LSTA funds.

Meetings and Professional Development

Amy Pawlowski attended the Ohio Library Council’s 2011
Convention and Expo where as the IT Division
Coordinator, managed the staffing of the OLC Gadget
Gallery on the exhibit floor, and presented a session
“Google Analytics: A Statistical Tool for the Budget
Conscious.” Ms. Pawlowski also presented a session “The
Growing Library eBook Culture” at the Association of
Bookmobile and Outreach Services” 2011 Conference on
October 13 and 14 at the Hyatt Regency in Cleveland,
Ohio.

Mr. Boozer presented a program entitled "Why Not
Wikipedia? Appropriate Uses of Online Resources™ at the
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Ohio Educational Library Media Association Conference in
Columbus. Mr. Boozer also participated in the Ohio
Library Council Convention and Expo by staffing a table
in the exhibits area to distribute publicity materials
for KnowltNow24x7 and talking with attendees about the
service and also co-presented a program with a staff
member from Greene County Public Library and hosted an
after-hours event attended by 170 conference attendees.

Statistics

Oct-10 Oct-11
OverDrive 42,721
Downloads 22,109
Twitter Followers 2,134 3,058
Facebook Fans 2,621 3,542
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Automation Services Statistics, 10/2011
# Cases # Cases Site
Opened Closed Visits | TOTAL
HARDWARE
CPL Main 109 93 69 271
CPL Branch 160 158 88 406
CPL Lake
Shore 49 38 19 106
CLEVNET 23 21 23 67
PUBLIC 0
HARDWARE TOTAL 341 310 199 850
SOFTWARE
CPL Main 30 31 61
CPL Branch 20 20 40
CPL Lake
Shore 10 10 20
CLEVNET 87 87 174
PUBLIC 142 142 284
SOFTWARE TOTAL 289 290 0 579
WEBWARE
CPL Main 6 6 12
CPL Branch 5 5 10
CPL Lake
Shore 2 2 4
CLEVNET 3 3 6
PUBLIC 105 105 210
WEBWARE TOTAL 121 121 0 242
KIN
CPL Main 14 13 27
CPL Branch 2 1 3
CLEVNET 9 7 16
PUBLIC 1 1 2
KIN Library 6 6 12
OHIOLiINnk
Library 4 3 7
After Dark 0
KIN TOTAL 36 31 0 67
GRAND TOTAL 787 752 199 | 1,738
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Ms. Rodriguez adjourned to the meeting at 2:15 p.m.

Maritza Rodriguez Alan Seifullah
Vice President Secretary
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GIFT REPORT FOR OCTOBER 2011

LIBRARY SERVICE MATERIALS

DESCRIPTION QUANTITY

Month Year to date
Books 883 4,417
Periodicals 128 415
Publishers Gifts 0 312
Non-Print Materials 59 418
TOTAL LIBRARY SERVICE MATERIALS 1,070 5,562

MONEY GIFTS

FUND PURPOSE AMOUNT

Month Year to date
Library Fund Unrestricted $ 5 % 3,11
Library Fund Restricted 0 5317
Library Fund - Oral History Project Restricted 0 0
Endowment for the Blind Restricted 0 152,284
Young Fund Restricted 0 21,322
Friends Fund Restricted o 10,112
Gates Fund Restricted 0 54,600
Schweinfurth Fund Restricted 5,182 63,792
Ohio Center fo the Book Restricted 0 0
Judd Fund Restricted 0 153,116
Lockwood Thompson Fund Restricted 0 79,058
PNC - Grow up Great Restricted 48,000 48,000
MetLife - Fit for Life Restricted 0 0
Founders Fund Unrestricted 387 60,387
Founders Fund Restricted 38,008 88,374
TOTAL MONEY GIFTS $ 91,582 § 739,473

SUMMARY
CATEGORY DONORS QUANTITY
Month Year to date Month Year to date

Library Service Materials 47 259 1,070 5,562
Money Gifts 5 115 5 115

TOTAL GIFTS 52 374 1,075 5,677
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EXHIBIT 3

Cleveland Public Library
Unclaimed Funds Policy
November, 15, 2011

Policy Overview

It is the policy of the Cleveland Public Library to identify unclaimed funds on a
continuous basis and account for them accordingly in compliance with the Ohio Revised
Code, Auditor of State Bulletin 91-11 and the Board of Library Trustees’ authority.

Ohio Revised Code

Ohio Revised Code Section 9.39, Liability for Public Money Received or Collected—
Unclaimed Money, states the following:

All public officials are liable for all public money received or collected by them or
by their subordinates under color of office. All money received or collected by a
public official under color of office and not otherwise paid out according to law
shall be paid into the treasury of the public office with which he is connected to the
credit of a trust fund and shall be retained there until claimed by its lawful owner.,
If not claimed within a period of five years, the money shall revert to the general
fund of the public office.

Identifying “Stale-Dated” Checks

The Cleveland Public Library maintains bank accounts on which payroll and accounts
payable checks/warrants are written. The warrants identify a timeframe beyond which
the warrant is considered “void” if it has not been cashed.

It is the policy of the Cleveland Public Library to consider these voided warrants as
“stale-dated” after 180 days from the date of the warrant. These stale-dated warrants will
be identified at pre-determined intervals by the Financial Services Department.

Once identified, the stale-dated warrants shall be deposited to the credit of the Unclaimed
Funds agency fund (901), established by the Board of Library Trustees.

In accordance with Ohio Revised Code provisions, if these funds are not claimed by the
lawful owner within a period of five years from the date the funds were placed in the
agency fund, the funds shall revert to the General Fund of the Cleveland Public Library.

Also, if after the five year period the rightful owner claims the unpaid money, a
warrant/check will be paid from the General Fund.

Responsibilities

The Financial Services Department is responsible for implementation and execution of
the provisions of this policy and its related procedures,



CLEVELAND PUBLIC LIBRARY

( i 325 Superior Avenue = Cleveland, Ohlo 44114 « 216.623,2800 « www.cpl.org

Sent via email on October 27, 2011

Mr. Bryan Dunn, Department Manager
Cuyahoga County Budget Commission
1219 Ontario Street/Room 121
Cleveland, Ohio 44113

Dear Bryan,
Please issue an Amended Certificate of Estimated Resources for increased Special

Revenue--Other Sources by $48,000.00 relating to the PNC Gund Foundation Grant;
Grow Up Great program as summarized below:

Fund Actual Property Tax &  |Other Sources Total Resources
Category Unencumbered |PLF Available for
Balance as of Expenditures
January 1, 2011
General $ 28,961,856.29 | $ 29,214,496.00{$ 7,298575.00 |$ 86,344,284.88
Fund $ 20,869,357.59 B
Special $ 10,056,313.74 $ 2,559,101.76 | $ 12,615,415.50
Revenue
( o Capital $ 4,965917.79 : $ 5,000,000.00]1% .9,965917.79
-’ Permanent | $ 1,821,242.60 - $ 25,800.00 | § 1,847,042.60
TOTAL $ 45,805,330.42|$ 50,083,853.59] % 14,883,476.76 | $ 110,772,660.77 |
Very truly yours,

Carrie Krenicky
Acting Finance Administrator

Board of Library Trustees
Thomas D. Corrigan, President » Maritza Rodriguez, Vice President - Alan Seifullah, Secretary
Alice G.Buits « John M. Hairston, Jr. « Anthony T, Parker » Rick Werner
" Falton Thomas, Jr., Director
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- T ———
( Form Prescribed by the Burean of lnspection and Supervision of Public Offices,
- County Audltor's Form No. 139
AMENDED OFFICIAL CERTIF'!CATE-OF ESTIMATED RESOURCES
Based on 81.05% cursent collection of current levy for previous tax year.
Revised Code 5705.36 (Library)
Office of the Budget Commission, Cityahoga County, Ohio.
Cleveland, Ohto November 3, 2011
To the Board of Library Trustees of the: . Cleveland Library

The following is the amended official certificate of estimated resources for the fiscal year
beginning Jannary 1st, 2011, as revised by the Budget Comunission of said County, which shall govern the total of appropriations
approprations made at any time during such fiseal year:

Unencumbered Geneml. Property Tax Other

Fund Balance Jan. 1,2011 PLF Sources Total
General Fund 28,961,856.29 29,214,496.00 2D,869,357.59 7,298,575.00 86,344,284.88
Special Revenue 10,056,313.74 2,559,101.76 12,615,415.50
Capital 4,965,917.79 A 5,000,000.00 9,965,917.79
Permanent 1,821,242.60 25,800.00 1,847,042.60
L Totals/Subtotals 45,805,330.42 29,214,496.00 20,869,357.59 14,883,476.76 110,772,668.77

/-:j — =T
. Budget e A (\ Y.
"Ml A g s .

TR Ay S Y
57{ U&L}M {\[b*} LA Commission D = \'




CLEVELAND PUBLIC LIBRARY
2011 APPROPRIATION: SEVENTH AMENDMENT
NOVEMBER 17, 2011

GENERAL FUND CERTIFIED Prior Certificate increase/ Amended
REVENUE (1) Decrease Certificate (2)
Cash January 1 28,961,856.29 0.00 28,961,856.29 (3)
Taxes - General Property 26,214,486.00 0.00 25,214,496.00
PLF 20,869,357.59 0.00 20,869,357.59
State Rollbacks 5,200,000.00 0.00 £,200,000.00
Federal Aid 0.00 0.00 0.00
State Aid 1,269,138.00 0.00 1,269,138.00
Fines and Fees 300,000.00 0.00 300,000.00
Earned Interest 700,000.00 0.00 700,000.00
Services 2,400,000.00 0.00 2,400,000.00
Miscellanecus 429,437.00 0.00 429,437.00
Return of Advances 0.00 0.00 0.00
ITOTAL RESOURCES | [ 86,344,284.88] | 0.00| | 86,344,284.88)
GENERAL FUND Prior Increase/ Amended
APPROPRIATION Appropriation Decrease Appropriation
Salaries/Benefits 35,360,000.00 0.00 35,360,000.00
Supplies 1,012,840.00 0.00 1,012,940.00
Purchased/Contracted

Services 10,128,374.70 0.00 10,129,374.70
Library Materiais/

Information 10,053,362.00 0.00 10,053,362.00
Capital Outlay 718,924.00 0.00 718,924.00
Other Objects 107,827.00 0.00 107,827.00

|SUBTOTAL OPERATING | | 57382,427.70] | 0.00 | | 57,382427.70]
Transfers/Advances 5,210,000.00 0.00 5,210,000.00
[TOTAL APPROPRIATION | [ 62,592,427.70] | 0.00 | | 62592,427.70]

(1) Certificate dated October 3, 2011

(2) Certificate dated November 3, 2011

{3) $28,961,856.298 unencumbered cash carried forward (plus $6,311,374.77

encumbered cash)

K:\MSOffice\AppropriationtYear 201112011 Amendments Adm & Bd.xis 7th Amend

Print Date:
11/8/2011
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CLEVELAND PUBLIC LIBRARY
2011 APPROPRIATION: SEVENTH AMENDMENT

NOVEMBER 17, 2011

Prier Fund Increase/ Amended Fund
SPECIAL REVENUE FUNDS Balance Decrease Balance
Anderson 168,492.50 0.00 169,492.50
Endowment for the Blind 1,527,675.48 0.00 1,627,675.48
Founders 1,884,123.92 0.00 1,894,123.92
Kaiser 40,238.89 0.00 4(),238.89
Kraley 140,583.80 0.00 140,583.80
Library 160,252.51 0.00 160,252.51
Pepke 87,619.01 0.00 87,619.01
Wickwire 998,638.86 0.00 998,638.86
Wittke 59,386.26 0.00 59,386.26
Young 2,755,390.78 0.00 2,755,399.78
Friends 22,950.00 0.00 22,950.00
Judd 204,155.00 0.00 204,155.00
Lockwood Thompsen 315,438,086 0.00 315,438.06
Ohio Center for the Book 958.00 0.00 958.00
Schweinfurth 56,899.53 0.00 56,899.53
Cleveland NCA Kiosks 9,906.51 0.00 9,906.51
Bill & Melinda Gates 128,881.22 0.00 128,881.22
! Harvard Kiosk 7.,260.43 0.00 7.260.43
LSTA-Service to Youth 0.00 0.00 0.00
MetLife-Fit for Life 0.00 0.00 0.00
LBPH - LSTA 238,999.00 0.00 238,999.00
KnowltNow-LSTA 719,698.88 0.00 719,698.88
MyCom Grant 536,800.36 0.00 536,800.36
PNC Grow Up Great 0.00 48,000.00 48,000.00
{TOTAL. SPECIAL REVENUE | | 10,075,358.00] [ 48,000.00| | 10,123,358.00} (4)
Prior Fund Increase/ Amended Fund
CAPITAL PROJECTS FUNDS Balance Decrease Balance
|BUILDING & REPAIR | 1 9,965917.79| | 0.00] | 9,965,917.79| (5)

(4) $10,056,314 unencumbered cash carried forward (plus $607,687 encumbered
cash.) $2,558,102 additional revenue. Non-expendable principal amounts of
$2,492,057.50 in Anderson, Founders and Wickwire Funds are included in the

certified fund balances but are not included in appropriated amounts.

($10,056,314 + $2,559,102 - $2,492,058 = §$10,123,358)

(5) $4,965,918 unencumbered cash carried forward (plus $235,640 encumbered

cash.) $-0- additional revenue, $5,000,000 transfer in from General Fund.

($4,965,918+ $0.00 + $5,000,000 = $9,965,918)

C

KAMSOffice\Appropriation\Year 201112011 Amendments Adm & Bd.xls 7th Amend

Print Date:
11/8/2011
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CLEVELAND PUBLIC LIBRARY

2011 APPROPRIATION: SEVENTH AMENDMENT

NOVEMBER 17, 2011

Prior Fund Increase/ Amended Fund
PERMANENT FUNDS Balance Decrease Balance
Abel 150,917.69 0.00 150,917.69
Ambler 1,345.77 0.00 1,345.77
Beard 96,381.44 0.00 96,381.44
Klein 3,163.83 0.00 3,163.83
Malon/Schroeder 96,938.71 0.00 96,938.71
McDonald 117,279.08 0.00 117,279.08
Ratner 56,750.50 0.00 586,750.50
Root 20,625.23 0.00 20,625.23
Sugarman 16,591.69 0.00 16,591.69
Thompson 69,864.58 0.00 69,864.58
Weidenthal 4,056.48 0.00 4,056.48
White 1,213,127.60 0.00 1,213,127.60
|TOTAL PERMANENT | [ 1,847,042.60] 0.00 | 1,847,042.60] (6)

(8) $2,538,278 unencumbered cash carried forward (plus $2,800 encumbered

cash.) $25,800 additional revenue. Non-expendable principal amounts ($717,035)
are not included in either the certified fund balances or the appropriated amounts.
($2,538,278 + $25,800 - $717,035 = $1,847,043)

K:\WMSOffice\AppropriationtYear 201112011 Amendrents Adm & Bd.xls 7th Amend

Print Date:
111812011
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Cleveland Public Library

To Carrie Krenicky
From Myron Scruggs
Date November 7, 2011

Subjéct Natural Gas Supplier

After researching natural gas prices I find that Interstate Gas Supply’s one (1) year fix
rate of $5.29/MCF is the most economical plan.
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CPL Bulldings Dept 08:01:26 a.m. 10-25-2011

IGS Natural Gus i Canfirmation V4.2CH-IND

Attention; Interstate Gas Supply, Inc. (“Seller”)
Commercial & Industrial Sales Diviston

- IGS Fax #; 614-659-5125
Offlce Use Only: JL.

144

Compsny Name _Cleveland Public Library {“Buyer")
Contzct Name _Myion Scruggs . Tel _216-623-2903 Fax 216-623-6951

fr g City Siate . Zip
Miailing 325 Superior Ave ' Cloveland ] OH 44114
Facllity See Exhibit A '
Facllity
Dominion East Olblo (“NGDC*) Account Nwmber/s Bes Exhibit A

Critical Day Volume _100% of Usage determined by the NGDC

Initial Term:
This contmct will begin wilh the December 2011 billing cyclb and continue through the Novémber 2012 bitling cycls (the “Primary
Term™), and i will automatically senew on an annual basis thereafter (with each such year constituting ‘a “Secondary Term®), Any
autonatic renswal may be cancelled by Buyer or Seller defivering written notice lo the other at least 60 days before the automitic
rencewal dato. The mitomatio renswal date at the end of the Primary Term will be the last day of Neveinher 2012, and the sutomatic
renowal dalo for each of the fllewlng Secondary Terma, ifany, will be tast day of each Novernber thercafter. Bereause Seller needs fo
contmct for supplies and iransportation th advancs, Buyer's eerly termination of this contract will hacm Seller.

Option 1 {_] Yariable Price:
Beglningwith the . billing cyck and conlinulng throwgh the _________ bifling cyoele, the prics per [ for all

gas dolivered to the __ummm p will be deterrined monthly as 100% of the applicable _ .. (deponiing on Buyer’s billing cycle)

plus$ . The price Includes ail interstate transportation charges, pipeline and distribution shrinkage, BTU convorsfon, and . . .

pooling fess, but it does not inchuds the applicablo laxes or NGDC distdbution and transporistion charges, After the Verinble Prics
explres, thie price will be a5 described under the Renowal Varlable Pricing section In the attached Form V4. 2CH-ND Tenns and
Conditfons. Stibject to Credit approval by Seller, Buyer may sslect a Fixed Price optlon at s mutunily-agveed price, which
will be effective enly upon writteu accoptance by Sollor of a hew Purchase Conflrmation,

Opiion2 [ Fixed Price:

Bogiuning with the December 2011 billing cycle and continufng through the November 2012 billing cycle, fhe. prlce per Mg[ for il
gas defivered to the bupnovtin will be fixed at $5.29 por Yig[. The price lcludes all inferstate tFansporfation charges, pipotine and
disteution shunkage, BTU conversion, and pooling fees, but it does not Include the appllenble taxes or NGDC distribution” aixt
kansportation  charges. ~After the Plxed Prce otples, the price will bs as  deserlbed  umder- the
Renewal Varlable Pricing section irf the atiached Foxm V4,2CH-IND Terms and Conditions,

Full-Contract Volusies In Melat the Durnertin _
Month Jan { Fob | Mar | Apr | May |- Jun | July § Aug | Sept | Oct | Nov,| Dee
4778 ) 4923 | 3849 | 16391 1144 ] 266 | 266 | 266 | 275 | o900 | 2155 | 4121

"

Diver Terms and Conditlons; All gas sold under this contract will be subject to the terma and condltions of the ritached IGS Form
V. 2CH-IND, a copy of which I5 attached and incorpordted hereln by reference. By signing this contract, Buyer acknowledges
receipt of Form Y4,2CH-IND.  If Buyer and Seller executs more than ons Purchease Confirmation, the terms of the most recent
Confirmation will supersede and take priority over all previous Confitmations,

Any signaturs on this Confirmation wil! be considered valid for ol purposes and have the same effect whether It [s an Ink-signed

original or 5 photocopy or & facsimlle representation of the original document.

Accapled by Buyer: f}??/f}ﬂ?/’./é/ 0—%2/ fﬁc?/f Y pirAcemenr  [f0/2/ / /4

Titlp Date
Agreed to by Seller: : / d/Zd‘ /]
Title DAfte /
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CPLBulldings Dept

Form V4.2CH-IND

SUPPLY: Saller will supply the commodity porion of Buyer's nalursl
gas, and the uility wi %o Buyer's Naturs! Gas Oislibution Company

('NBDC"),

CANGELLATION: This comrag! mey be cancellsd according lo fha
precess set forh in the Confimvallon, 1f Birysr diaconiinves seivice
with Sefler at any ather Bime, Including but not Emitad 16 swilahing to
another suppiter or baing swilched back ta 1he NGOG a3 & rasult of
late payments, (his conlract may automalicilly be temilnated by
Seller upon 10 days wiltten notles, and Buysr will pay to Seiler a¥
damagas an aol forlh undar this conlracl. W Buyer iransfers sonvice
to the NGDC, Buyer may ba charged a price other than the NGDC's
slandnrd rais. Buysr acknowledges that R may lake up o two
bRlng cycles {o bansfer service,

EENEWAL VARIABLE PRICE: Unfass othemse egreed fo Jo
wifling by (he parttes, for each Secondary Temn{s), tho prica pei™

applicable unt of messure deliverad lo the applicabls dblivery poini
for all volumes will bo dalermined monihly by the applicahle Indmx
prico of gas dalivered to Lhe dolivary painl, plus ad of the folowing:
lransporiallon, demand charges, shiinkage, BTU converslon,
pooling fess, and a sevice few, The price will net Include the
applicable laxes or NGDG distriiurtion and lrensporiation chargoes.

: The NODC's monthly kwvokes wil contaln Sellar's gas .

BILLING;

chaiges pius eppiicable taxes and afl of the NGDC's distribution and
Irmnsporiafion and other appiicable cherges, Buyer Wi pay to the
NGDC the entra amouni of exch pas bM under the NGDC'e
payment terms and condifons. If Buyss falis to pay sRher (he

NGOG or Seffer Lnaly, a lale fon of 1,5%. per month wi appiy for alf
past-due amounts, The NGDC and nol Salter is saisly maponsitie -

for reading Buysra metes{s), and a)l dispute(c} thet Buyer has wltp
reapacl lo volumas or edivatmenis will ba addressed s0lely (o the
NGDC, Adjusted volumes wili be pricad at elkher the contract or
matkel price In effact at the lkne of adjustment by the NGDC,

ELIGIBILITY: Paricipstion In tha cholca program Is subfect to the
fules of the NGDC.  Customors ars rasely bt somelimes
terminated from the choke program slther in eror or for belng In
arresre, In such Instances, Buysr may be reontobed [nlo the
progeam by contecling the NGDC. in such evem, the affacied Temn
wiii not be extonded for any manthe that Buyar wan thable 1o
participaie, nor wil Selier huve any Dabliity for any such temitnation.

LIMTATION' OF LIABILITY: Sefler will not be fable for lossey
arislng from the NGDC, lnciuding bil nof limlled to! operations and
malntenance of e NGDC's system; anLCIJGDc Inlerruption of
service; NODC lenmination of servics; NGDC evenls of forca
majeore; or dalerioration of NGDC service, Further, Safer will no(
s Rable for any lossss arising from the uge of nafural pas o any
Indirect, consequenilel, specia), or punilive dameges, wheiher
alsing onder conlract, lod (Includiag negiigance or sidct Nabitty), or
any olhar legal theory.

SEVERABILITY; If any provielon of this coplract (8 held
unenforcagble by any court having Jurisdiction, all other provisions
will nol be affectod, and the court wiil modify the Invalld provisfon lo
the minimum oxtent necessary (o rander it enforesable.

: This canfract conlafns 1he enlire
underalending between both parles wilh respeci to the aubject
mailer ‘described hereln, and i supersedes =N prlor and
conlemporencous  represeniefions, slatemsnts, negofiations,
understandings, end inducements, This conlrect caoneot be modifled
In any way excapt by & wrillng signad by bath parties,

: Buyer will provide to Selier tmanclal stalemems and other
credit-relatad information, upon selier’s jeasonatle request all of
which will be treated an confidantial by Seler. If Sellar reasonably
deems Buyers fnonclal condition Inadequale to exdend credit for
yas sales, ihcluding the ek essocialed with & Nxed piice under thie

—Tanns ang Conditions

08:02:14 a.m, 10-25-2011

Pglof]

conlrac), Seller mey requie securdly sufficiant lo cover volumes for
the two largest months fBsted pnder *Full Cortrect Volumea® k the
farmn of eflher @ deposlt, a standby lrrevocable fellor of credil, @
periomance bond, of & perlecied securily lnlerest In an Wnael
acceptabls |6 Beller. Futhemnore, i Buyer () makes an
assignment or general contract for the benef of credHors, {1}
defaults In sny payment or other obligaflon to Selier (ncluding eny
chligation to povide saouilly as provided abova), (i) Mes a psliiion
or acqulesces In the cornmencemenl of a case: Under mny
baniruploy o siraflar levy for Ibe proteciion of cradflors or has such

“palition Niad apainat If, or {iv) ¥ unalle fo pay He dobla s Thay fall

due or {alla {0 pay Hs cbiigations & fequired under tHla donlract
according 1o 1he paymént 1gnms, Then Selar may suspend deflvaries
and leminsle this conlracl upon Ila delivary lo Buyer of 10 days
prior wiitten notice. Seflars righls under this cradh aechon ate in
addiion to sl olhar ramadies avallabla vnder this contiacl,

CROSS DEFAULT: If Buyar Is a_perly fo ancther gas purchase
contract with Selier, a defawli by Buyer under such othel contract
m_uyh‘tna’lod by Saller as a delauit by Buyer under this contracl.

. Seller may hedge Ha obligations under this conlracl by
purchasing dellvered gax and plpeling lransporiaion, as wel as gas
(Utures andior swaps, ¢r eny combinallon therecf. 1 Buyer
lerminates any or &l socounts under this conlact before (he
-expiration of any Ter, o ¥ Ssler temilnates Mits convac) as lo any
or afl accounls bsfore the expliglion of any Term as & reauil of
Buyar's defatil, then: (i) ¥ under & Verlable Price option or the
Renawal Varlable Price, Buyer Wil pay lo Selier darndges ogual lo

' $0.20 per Mof mullpfied times the Full Conlract Vokumeis iemaining
under the then-curenl Teim; or (2) ¥ under & Fiyed Price option,
Buyar will pay lo Sefer demages equal fo the poalive difference,
any, betwean the then-cuirsit contrast Fixed Price minits the then-
“euprent maket pilca mullipied times the FNl Copjmel Volumea
remaining undey [he then-cordm Tem, Setfer may increass the
ptice chargad to Buyer for &ccourls that have not defaulted Ih order
to cover the demages described above; In such Inslence, Selier will
sond lo Buyer an informalionddl favoles lo supplament the NGDOC's
ik, Nothing hereln imlis Buyer's cbligation 1o pay for all qes
dolivered e meteied by Tho NGDG, If. Seler fxls to petlorm Ra

" delfvery obiigstions uricer inls coniracl, Seller wii pay to Buyer the

agnount equal to the postive difarence, if any, tefwaen Buyars
raasonable cost of cover-mints the then-cument contradl price. for
all volumes Seiler fakled to deliver. The pravailtng parly In ghy
lawsult under lhis condract wil be anmiled to cobaot from the
Broaching pirly the provaliing pditya cosls of anforcing this.
conlract, Inluding teasonsble altoinsys’ fean and ail ather iitlgution
oxponses, .

 This contract wiil be governed by the apphicable

GOVERNING-LAW.
" Iniwa of e Siale of Ohlp, ¥ithout regard to Ohio's principlas of or

confilets of lave. A loga! actiohs Involvirig &t disputes arlskig Grider
ihle corract Wi be brought exclusively In & cour of the Slats ‘of
Chio siling In Prankn Conly, Ohlo, of In the Unlled Stales Dietrigl
Cour for the Southem Distriot of Chiv shiing In Columbus, Ohla.

: The cholce program Is subject to ohgong uliities

BEQULATORY: 1
commisslon Juisdiclion. {f the chelce program is 1e/minated, this
confract will be terminated without panalty (o ekher party:

ASSIGNMENT: This contract may be assigned by Buyer only with
exprass written consent of Soller, which conesnl wil not be
unjeasonably withheld or delayad. : '

RELATIONSHIP OF THE PARTIES: The gas marke! la volafile, and
historicef frands may ne! be indicslive of fulure Lrand, Buyer wik
nrake dacisions regarding prieing and volumes In Buyer's sole
diacretion, whather with or without advice or recommendation Tram

214

Sellar, and SeNer will not be Babie for Buyer's actng or fallure (o €0t

upon Seller’s advice of racommaendations,
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CPL Bulldings Dept
| Exhiblt A
|LOC Account Number [Service Address Clty '~ [State |2Ip
5442000128370 3096 Scranton Ave JCleveland JOH  |44113
5440600134500 2200 E 301k 5t Icleveland JOH ~ |44115
5440300134441  .|4303 PearlRd Cleveland [OK |44109
5440100401530 15212 Lake Shore Bivd ~_[Cleveland JOH 144110
5441400134434 14000 Kinsman Rd Cleveland JOH - 144120
9441800128459 14424 W 140th St Cleveland |OH [44135)
9441200134526 . J3463E93St ~~° °  iCleveland IOH }44104
5500035872369 17201 Kinsman Sulte 201 {Cleveland _[OH  [44104
A500042167332 11535 Shaker Bivd Clevsland |OH [44120]
Jo500041159131 15813 Griswold Ave " {Cleveland JOH 144104
4441100128359 5806 Woodland Ave  |[Cleveland JOH | 44104
9440900128412 J7910 Detrolt Ave {Clavetand JOH ]44102]-
8441800118115 13805 W 157 St Cleveland. JOH ]443111] .
. 4441100128402 5806 Woodland Ave . [Clevefand JOH 144104
5440600134497 1962 StokesBivd -, |Cleveland JOH | 44108
5440100134480 856 E1525t {Cleveland joH | 44110
5441200134469 3830 € 1315t {Cleveland jOH™ j44220
. j0441300126508 11601 Loraln Ave {Cleveland . JOH 144111
1441200117751 1900 Fulton Rd ICleveland JOH ~ {44113
9500033259589 6901 SuperlorAve " |Cleveland [OH 144103
0441300128461 15417 Broadway Ave  “|Cleveland |OH |44127
5440100134456 - 13706 Pear) ICleveland |OoH |44109]
4500034001378 7200 Broadway Ave ICleveland JOH _ |44105|
6440400134412 850 JeffersonAve .  [Cleveland JOH }44113
9440200128439 "|£7001 Lake Shore Cleveland {OM . | 44110
5441200134473 8216 Lorain Ava . .. |Cleveland |OH {44102
9440500128428 1825 Crawford Ave ~ ICleveland |OH {44106
9440100134533 3545 FultonAve  -|Cleveland |oH | 44109)
9442000134540 11900 St. Clare Ave. . {Cleveland |[OH [44108
8441400134563 16918 Harvard Ave. ‘{Clevefand, JOH 44128

0B;03:30a.m.

10-25-2011
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Bostwick
Design

20
Partnersiip TN

16 November 2011

Board of Trustees
Cleveland Public Library
325 Superior Ave
Cleveland, OH 44114

RE: Tech Central Bid Recommendation

Dear Board Members,

We have reviewed the bids and researched bidders’ information gathered after the opening on
October 11, 2011 and November 10, 2011. The bids from contractors listed below were all in
order, and represent the lowest responsible bids meeting all contract document requirements. We
also did our due diligence with Zenith because they were the lowest bidder for the Technology
portion of the work. After conversations with them it was determined, by the design team, that
they were non-responsive because they failed to include key elements into their bid.

Therefore, we recommend that Cleveland Public Library award contracts to the following
Contractors and authorize them to move forward on the project:

* General Trades, Mechanical/Plumbing, Electrical and Furniture:

Sterling Professional Group $679,000
» Technology:
US Communication : $ 55,383

The aggregate bids of the trades listed above sum to $734,883 and do not exceed 110% of the
architects’” $1,067,387 million estimate for the construction cost of the project.

We will schedule a pre-construction meeting as soon as contracts are signed with the above
mentioned bidders. If you have any questions regarding the bids, please contact me at 216-621-
7900.

Sincerely,
BOSTWICK DESIGN PARTNERSHIP

By €1/

Bryan Wahl AIA
Senior Associate

ZTE2 Prospect Avenue  Clevelend, OH 44HS  »216.6217900 ¥ 215621 44152

BOSTYACKDESIGN.com
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CLEVELAND PUBLIC LIBRARY

Finance Committee
November 15, 2011

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR OCTOBER 2011

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Conference and Travel Expenditures is submitted.

ITEM DATE TRUSTEE/STAFF
MEMBER
Kent State University 9/30M11 Don Boozer

State Library Meeting
Columbus, Ohic

Ohio Educational Library Media Association 10/13/11 - 10/14/11 Don Boozer
Annual Conference
Columbus, Chio

Association of Bookmobile & Qutreah Services 10/13/41 - 10/15/11 Sandra Cesarov

Annual Conference
Cleveland, Ohio

Cleveland Social Venture Partners 10726011 Timothy Diamond
Big Bang! Conference
Cleveland, Ohio

Digital Public Library of America 10/20/11 - 10/21/11 Anastasia Diamond-Ortiz

Planning Session
Washington, D.C.

Association of Bookmobile & Cutreah Services 10/13/11 - 10/15/11 Reba Elder

Annual Conference
Cleveland, Ohio

Cleveland Society of Human Resources 914111 Dawntae Jackson
Human Resources meeting
Warrensville Heights, Chio

Association of Bookmobile & Qutreah Services 10/13/11 - 10/15/11 Julian Khan
Annual Conference
Cieveland, Ohio

Online Computer Library Center 10/14/11 - 10/15/11 Ann Olszewski

Annual Meeting
Muncie, Indiana

REPORT C

AMOUNT

152.63

464.14

250.00

125.00

252,49

250.00

35.00

250.00

354,77



ITEM

American Payroll Association
Chapter Meeting
Independence, Ohio

Association of Bookmobile & Outreah Services
Annual Conference
Cleveland, Ohio

Digital Pubiic Library of America
Planning Session
Washington, D.C.

Association of Bookmobile & Outreah Services
Annual Conference
Cleveland, Ohio

Association of Bookmobile & Outreah Services
Annual Conference
Cleveland, Ohic

TOTAL
SUMMARY

FUND SEPTEMBER
General $2,447.72

Judd Fund 0.00

Lockwood Thompson 0.00

Metlife-Fit for Life 0.00

LSTA - Know it Know 616.77

TOTAL $3,064.49
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DATE

10/6/11

10/13M11 - 10M15/11

10/20111 - 10/21/11

101311 - 101511

10/13/M11 - 10M5/11

TRUSTEE/STAFF
MEMBER

Ronelle Miller-Hood

Kelli Newsom

Michael Ruffing

Norma Smith

Linda Sperry

YEAR TO DATE

$29,626.16

0.00

5,951.12

0.00

5104.19

$40,681.47

AMOUNT

30.00

250.00

200.46

250.00

200.00

$3,064.49
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CLEVELAND PUBLIC LIBRARY EXHIBIT 10
HUMAN RESOURCES DEPARTMENT
LIBRARY BOARD OF TRUSTEES

TERMINATION REPORT
10/01//2011 THROUGH 10/31/2011

Human Resources Committee Report
November 17, 2011

NAME DEPARTMENT JOB TITLE DATE REASON
RESIGNATIONS

MILLER, KATHLEEN WEST PARK PAGE 10/20/2011 PERSONAL REASONS
PETRANEK,JOHN J FLEET PAGE 10/15/2011 ANOTHER JOB
RETIREMENTS

HEASLEY,DONNA EASTMAN BRANCH CLK  10/27/2011 RETIREMENT

OTHER TERMINATIONS

DELOACH MICHAEL SHELF PAGES PAGE 10/21/2011 TERM-INVOLUNTARY
STEELE,CARLCS D SHELF PAGES PAGE 10/21/2011 TERM-INVOLUNTARY
WHITE-ZEAGER,JEREMY A CATALOG CATALOG LIB. 10/21/2011 TERM-INVOLUNTARY



Human Resources Committee Report

November 17, 2011

1017

CLEVELAND PUBLIC LIBRARY
SALARY CHANGES REPORT
FROM 10/01/2011 TO 10/31/2011

EMPLOYEE: BALDWIN, ARIONNA
JOBTITLE: PAGE
PREVIOUS
TYPE OF CHANGE VALUE
NEW HIRE 0.00
EMPLOYEE: BELK, WESLEY
JOB TITLE: SHIPPING CLERK SUB
PREVIOUS
TYPE OF CHANGE VALUE
SECOND POSITION 0.00
EMPLOYEE: GOERGEN, TIMOTHY
JOB TITLE: SAFETY & SECURITY MANAGER
PREVIOUS
TYPE OF CHANGE VALUE
NEW HIRE 0.00
EMPLOYEE: HAMMOND, CRYSTALC
JOB TiTLE: BRANCH CLERK
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE 17,150.38
EMPLOYEE: JENKINS, RICHARD A
JOBTITLE: CUSTODIAN lil
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE 39,921.70
EMPLOYEE: PEASE, JOSHUA
JOB TITLE: SHIPPING CLERK SUB
PREVIOUS
TYPE OF CHANGE VALUE
SECOND POSITION 0.00

CURRENT GRADE: Z EFFECTIVE DATE 10/09/2011

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
9.04 VACANCY

CURRENT GRADE: B EFFECTIVE DATE 10/09/2011

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
11,869.26 VACANCY

CURRENT GRADE: J EFFECTIVE DATE 10/09/2011

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
58,311.24 VACANCY

CURRENT GRADE: B EFFECTIVE DATE 10/09/2011

CURRENT STEP: 2 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE.
32,166.80 PROMOTION

CURRENT GRADE: B EFFECTIVE DATE 10/11/2011

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
41,093.00 PROMOTION

CURRENT GRADE: B EFFECTIVE DATE 10/09/2011

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
11,868.26 VACANCY
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CLEVELAND PUBLIC LIBRARY

Human Resources Committee Report SALARY CHANGES REPORT
November 17, 2011 FROM 10/01/2011 TO 10/31/2011
EMPLOYEE: SALEM, SUMMER . CURRENT GRADE: D EFFECTIVE DATE 10/23/2011
JOB TITLE: TECHNICAL SERVICES ASSOCIATE CURRENT STEP: 2 FOR GRADE/STEP
PREVIOUS CURRENT
TYPE OF CHANGE VALUE VALUE REASON FOR CHANGE

SALARY AFFECTS BASE WAGE 35,352.98 37,113.44 PROMOTION
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CLEVELAND PUBLIC LIBRARY REPORT D

Human Resources Committee Report
Meeting Date: November 17, 2011
Report Period: October 2011

Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods

MONTH 2010 : 2011 2011
SICK LEAVE SICK LEAVE TOTAL HOURS
HOURS USED HOURS USED

BBB9a

“A911.47 86,506

433818

88921

April "5.606.63 *5,835.32 | *130.660
j T L 57
“June 2,583.52 335051

-”August 3,179.51

3,441.30 37,584

October *5 741 .47 3,638.38 88.601
' December 3,524.42

*Covers three pay dates



C " Human Resources Committee Report

November 17, 2011

Totals -

lob Category

Officials/Adminisirators
Professionals
Technicians

Protective Service
Para-Professionals
Administrative Support
Skilted Craft

. Service Maintenance

Grand Total

A= Total Column

1020

CLEVELAND PUBLIC LIBRARY REPORT E
Oct. 1, 2011- Oct. 31, 2011 EE0-4 REPORT
FULL/PART-TIME EMPLOYEES
Male Female
A B C D E F G H | J K
78 21 8 1 30 17 ]
85 18 2 1 43 17 2 2
21 11 2 1 é 1
19 10 7 1 1
137 25 38 2 30 33 7 2
304 32 63 5 3 51 133 15 2
12 7 3 1 1
47 ? 34 2 2
703 133 157 a 7 0 162 205 25 6 0
B= White C=Black D=Hispanic E=Asian/Pacific
G=White H=Black I=Hispanic J=As]un/Paciflc

F= American Indlan/Alaskan Native

K=American Indian/Alaskan Native
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INSURANCE REPORT .
FOR THE MONTH OF REPORT E
OCTOBER

Human Resources Committee Report 2011
November 17, 2011

Staff Enroliments-Health Care/Dental

Single Family Total
Kaiser POS 87 79 166
Kaiser HMO 229 102 331
Delta Dental 1568 232 390

Workers' Compensation Lost Time Report
Total days
missed
during report
Classification Dept/Location | Date of Injury month

No Lost Work Day Claims for October
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CLEVELAND PUBLIC LIBRARY

POLICY ON USE OF CLEVELAND PUBLIC LIBRARY’S SOCIAL MEDIA SITES

Purpose of the Library’s Social Media Sites: The Cleveland Public Library {“Library”) has
established social media sites primarily in order to inform Library users about Library programs,
events (including those co-sponsored with other organizations), and materials, and to
encourage dialogue and the exchange of information and knowledge between users and Library
staff about these programs, events and materials. The Library’s Social media sites may also be
used to notify the general public of Library employment opportunities. The Library’s social
media sites are not intended to be traditional public forums for the general exchange of ideas
and viewpoints, but a fimited forum for discussing library programs, events and materials.
Courts have recognized that Libraries are limited purpose public forums, and as such, are only
obligated to permit the public to exercise rights that are consistent with the nature of the
Library and consistent with the government’s intent in designating the Library as a traditional
public forum. All postings related to this mission statement (as so determined by the Library in
its sole discretion) are permitted except as otherwise stated in this policy.

Agreement: By joining, utilizing and/or posting on the Library’s social media sites, you agree to
comply with this Policy, and the Cleveland Public Library’s Policy on Internet and Computer Use,

as applicable.

Definitions:
“Library” shall mean the Cleveland Public Library.

“Posting” shall mean any writing, image, video, download, audio file, and hyperlinks to other
websites [or media which is downloaded, referenced, inserted, or] placed upon any Library
social media site.

“Social media site” shall include any online forum/site, web application or account created
and/or maintained by the Library or its agents, which permits users to communicate with
others users through postings, including without limitation, Facebook, Twitter, blogs, chat
rooms, wiki, blogs, YouTube, Flickr, and LinkedIn.

Disclaimer:

The Library is not responsible or liable for the content of postings by third parties on any Library
sponsored social media site, and postings do not reflect the opinions or positions of the
Cleveland Public Library, its employees, or its Board of Trustees.
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No Privacy:

You should have no expectation of privacy in postings on Library sponsored social media sites,
and by utilizing these sites, you consent to the Library's right to access, monitor and read any
postings on the sites. The Library’s social media sites may be considered public records under
Chio Public Records laws. If requested, the Library must disclose public records to third party
requestors unless certain exemptions apply. The Library in its sole discretion shall determine
whether postings on its social media websites are public records and whether exemptions from

disclosure apply.

Ownership:

By posting on the Library’s social media sites, you give the Library permission to use your name,
profile picture, and the content of any posting you make without compensation to you or
liability on the part of the Library. This permission ends when you delete your posting.

Postings :

The purpose of the Library’s social media sites is to inform Library users about educational
opportunities, library programs, events {including those co-sponsored with other organizations)
and materials, and to encourage dialogue and the exchange of information and knowledge
between users and Library staff about these programs, events and materials. Accordingly, any
postings inconsistent with this stated purpose, as determined by the Library in its sole
discretion, may be removed in accordance with the process set forth in this policy. Examples
of postings not permitted include, but are not limited to:

1. Advertisements;

2. Spam;

3. Postings which contain obscene matter;

4. Disparaging, harassing, abusive, profane or offensive postings;

5. Postings that are hateful, threatening, pornographic, that contain graphic or gratuitous
violence;

6. Potentially libelous or defamatory postings;

7. Postings which contain privileged, proprietary, or confidential information about any

person, business, or entity, including, without limitation, patrons, vendors, the Library
or Library partners;

8. Postings which violate or potentially violate local, state, or federal laws, including,
without limitation, intellectual property and copyright laws;
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9. Posting which discriminate on the basis of race, color, religion, national origin, sex,
handicap, age, sexual orientation, creed, or ancestry;

10. Postings which are sexually harassing, including, without limitation, epithets, slurs,
negative stereotyping, sexual rumors that show hostility toward individuals based on
gender, derogatory comments about individuals’ body or appearance, unwelcome
sexual compliments, innuendos, suzgestions or jokes.

11. Postings which, as set forth in Ohio Revised Code Section 9.03:

a. Promote alcoholic beverages, cigarettes or other tobacco products, or any
ilegal product, service, or activity;

b. Support or opposes any labor organization or any action by, on behalf of, or
against any labor organization;

€. Support or opposes the nomination or election of a candidate for public office,
the investigation, prosecution, or recall of a public official, or the passage of a
levy or bond issue.

Violations of this policy:

Postings which the Library in its sole discretion, deems unpermitted under this policy, may be
removed in whole or in part by the Library or its agents immediately upon discovery by the
Library (or its agent) without prior notice. The Library reserves the right to terminate accounts,
ban or block users who have posted in violation of this policy on more than one occasion.

Reporting Viglations:

Users may report violations of the Library’s social media site’s policies to the Library by
contacting the administrators of CPL’s social media sites by emailing public.relations@cpl.org.

Employee Postings:

Library employees are not prohibited from posting on Library’s social media sites during their
personal time outside of work. The Library recognizes that public employees do not surrender .
all their First Amendment rights by reason of their employment and that the First Amendment
protects a public employee’s right, in certain circumstances, to speak as a citizen addressing
matters of public concern. However, when a public employee makes statements pursuant to
their official duties, the employee is not speaking as a citizen for First Amendment purposes,
and the Constitution does not insulate his or her communications from potential discipline by
the Library. Employees must be aware that information they display or comments they make
on Library social medial sites may be viewed by other users as representing official Library
sponsored information or comments. Therefore, in utilizing Library Social Media Websites,
employees must follow the guidelines set forth in the separate employee electronic systems,
internet, email, social media policy and guidelines.

3
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