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Moving beyond the “sweet spot” of 
attachment… 

Image via Microsoft Clip Gallery 



…to learning spaces and experiences where 
people can craft new narratives of community, 
connecting, and creating 
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Outcomes and 
impact we can 

measure 
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Desire to provide 
immediate short term help 
for community needs 
(treating the symptom) 

Desire to provide long term 
experiences to build 
community’s civic capacity 
and ability to “self-
help”/empowerment 
(treating the disease) 





Form communities of 
learning 

Fight community deficits 

Innovate for efficient 
and sustainable 

operations 

Read for the 
Future CPL 150 

Cultivate a global 
perspective 
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Strategic Plan 

Learning and 
Teaching 
Agenda/ 

Design 
Principles 

Communities 
of Learning 



•Learning Outcomes 

•Learning Strategies and 
Teaching Pedagogy 

•Assessment Strategies 

•Building shared 
vocabulary/discourse 
of learning  

Teaching and 
Learning 
Framework/Learning 
Design Principles 
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Expanding 
support for 
learning in 

many 
mediums  

Diversifying 
entry points 

and pathways 
to opportunity 

Re-envisioning 
“education” 

 
Equity is 
threaded 

across design 
and 

assessment 
processes 
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Interests 

Peer 
Culture 

Academic 

Source:  http://dmlhub.net/sites/default/files/ConnectedLearning_report.pdf   

Ito, Mizuko, Kris Gutiérrez, Sonia Livingstone, Bill Penuel, Jean Rhodes, Katie Salen, Juliet Schor, Julian Sefton-Green, S. Craig Watkins. 2013. Connected Learning: An Agenda for 

Research and Design. Irvine, CA: Digital Media and Learning Research Hub. 

Connected 

Learning 

http://dmlhub.net/sites/default/files/ConnectedLearning_report.pdf
http://dmlhub.net/sites/default/files/ConnectedLearning_report.pdf


Seed 
Ideas 

MOOCs 

Makerspaces 

Intergenerational 
Learning 

Digital badging 

Mentoring 



Partnerships 
Schools Community mentors Local experts 

Blended 
Combining face to face and virtual options 

Virtual 
Self-paced MOOCs Webinars 

Face to Face 
Downtown learning 

spaces 
Branch learning 

spaces 
Patron initiated, organized, 

and implemented 
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Thoughtful consumption to meaningful creation 
of content 

Learning agenda is aligned with a social 
change agenda 

Library as medium and mentor to help people 
connect and cross boundaries of multiple 
learning spaces in Cleveland community  

Strategically designed to address community 
needs and aspirations and expand possibilities 

Ongoing formative and summative 
assessments at all touchpoints for learning 

Resource:  "Kris Gutierrez and Bill Penuel - Assessing Connected 
Learning Outcomes | Connected Learning." Connected Learning. The 

Digital Media and Learning Research Hub, 14 Feb. 2013. Web. 19 Feb. 
2013. http://connectedlearning.tv/kris-gutierrez-bill-penuel-

assessing-connected-learning-outcomes . 
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how do the learning experiences we provide help our citizens leverage 
their knowledge and civic participation as well as engagement in the 
larger ecosystem/ecology/community of Cleveland? 
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framing our work under the umbrella of 
participatory learning and librarianship 
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relatively low barriers to artistic expression 
and civic engagement 

Original photography by Buffy Hamilton 



Original photography by Buffy Hamilton 

Photograph used with permission of Andy Plemmons 

strong support for creating and sharing one’s 
creations with others 



co-teaching, co-learning; fluidity between roles 
of novices and experts 

Image from Microsoft Clip Gallery 



members feel some degree of social 
connection with one another 
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10557450@N04/ 

members believe that their contributions 
matter 

http://www.flickr.com/photos/ari/502329223/sizes/l/in/faves-10557450@N04/
http://www.flickr.com/photos/ari/502329223/sizes/l/in/faves-10557450@N04/
http://www.flickr.com/photos/ari/502329223/sizes/l/in/faves-10557450@N04/


communities formed around passions, interests, 
wonderings, needs, and curiosity 

CC image via http://www.flickr.com/photos/-lucaslove/2480196861/sizes/l/in/photostream/ 

http://www.flickr.com/photos/-lucaslove/2480196861/sizes/l/in/photostream/
http://www.flickr.com/photos/-lucaslove/2480196861/sizes/l/in/photostream/
http://www.flickr.com/photos/-lucaslove/2480196861/sizes/l/in/photostream/


communities formed around content and 
information literacy standards 
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Community 
aspirations and 

needs are our 
compass for 
plotting our 

course as a library 
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Facilities 

Teaching 
and 
Learning 

Collection 

Staffing 

Marketing 
and Web 
Presence 

Community needs and 
aspirations drive every 
node in our arc of library 
conceptualization and 
services 
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a participatory culture of 
learning is a catalyst to 
spark larger change in the 
larger community 
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where are our points of 
access for participatory 
learning and community 
engagement? 
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http://www.flickr.com/photos/tranchis/4182118244/sizes/l/  

http://www.flickr.com/photos/tranchis/4182118244/sizes/l/
http://www.flickr.com/photos/tranchis/4182118244/sizes/l/


where 
are the  
points of 

transformation  
for ourselves as 
library staff 
and our internal culture  
of learning and practice? 
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 change and 

understanding= 

innovation 
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rewriting and composing 
new stories of learning 
and libraries as 
communities of learners 
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