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Public Purpose
• To facilitate the reclamation, rehabilitation and 

reutilization of vacant, abandoned, tax-foreclosed or 
other real property

• To efficiently hold and manage that real property 
pending its reclamation, rehabilitation and reutilization

• To assist governmental entities and other non-profit or 
for-profit  entities in the assembly of that real property 
and the clearing of title in a coordinated manner

• To promote economic and housing development of the 
county or region
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“The County Land Bank”

• Private Non-Profit Corporation
• Government Purposed by the County
• High Level of Transactional Capability 

and Flexibility
• Approximate $9 Million Annual Budget
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Funding
• Penalty and Interest on Delinquent, but 

Subsequently Collected Taxes
• Property Sales
• Demolition Recoupment
• Grants
• Approximately $9 Million Annually 

(This does not include $41,000,000 in NSP-2 funding and $11,000,000 
in Ohio Attorney General “Moving Ohio Forward” Funds)
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Establishing Pipelines
BANK REO’s

PROPERTY TRIAGE

MAINTENANCE 
AND LAND BANK 

RENOVATION RESALE TO 
RESPONSIBLE 

QUALIFIED 
BUYER/RENOVATOR HOLD FOR 

STRATEGIC 
ASSEMBLY & 
ECONOMIC 

DEVELOPMENT

DEMOLISH

HUD GSE’s TAX FORECLOSEDDEED IN LIEU

PROGRAMS:

• SIDE YARD
• INFILL HOUSING
• GREEN SPACE
• URBAN GARDENS
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MISSION
*Strategically Acquire 

Properties
*Return Properties to 

Productive use
*Reduce Blight

*Increase Property Value
*Support Community 

Goals
*Improve the Quality of 

Life for County Residents

*Purple Hearts
(Veterans Housing)
*Refugee Housing

*Fatherhood Initiative
(Workforce)

*Career Development
*Court Community 

Service

*Cleveland Crops
*Koinonia

*Hoop Housing

*Disabilities 
Community
*Transitional 

Housing 
*Group Homes

Community “External” 
Collaborations

(Social Service, Faith-Based, Other Non-Profit)

*Law 
Enforcement
-Safety Force
-Prosecutor 6

















Demolition Procedures 

Demo Specifications

Bid Process

Contracting 

EPA Notification 

Demolition Proceed Order

Site Inspections 
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