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CLEVELAND PUBLIC LIBRARY
Minutes of the Regular Board Meeting
February 19, 2015
Trustees Room Louis Stokes Wing
12:00 Noon

Present: Ms. Butts, Mr. Seifullah, Mr. Corrigan,
Ms. Rodriguez, Mr. Parker, Mr. Werner (arrived,
12:16 p.m.)

Absent: Mr. Hairston

Ms. Rodriguez called the meeting to order at 12:15 p.m.

Approval of the Minutes

Ms. Butts moved approval of the minutes for the Regular
Board Meeting and Organizational Meeting of 1/15/15. Mr.
Corrigan seconded the motion, which passed unanimously
by roll call vote.

Presentation: Legislative Update - Timothy Cosgrove,
Partner, Squire Patton Boggs

Mr. Cosgrove gave a detailed PowerPoint presentation
that included but was not limited to: Legislative
composition; Operating Budget and Timeline; FY 2016-2017
GRF Recommended Appropriations; FY 2016-2017 GRF
Estimated Revenues; Tax Provisions; Tax Reform by Cutting
Taxes by $500 Million; Library Funding FY 2014-2015
(Current)and FY 2016-2017 (Proposed); Key Legislative
Committee Members - Finance and Ways & Means.

Mr. Cosgrove highlighted key areas of focus in Gov.
Kasich’s Operating Budget -~ Tax Reform by Cutting Taxes
by $500 Million.

* Across-the-board reductions in personal income tax.

* Increase the Commercial Activity Tax (CAT) from
.26% to .32%.

* Increase sales tax rate by 0.50%.

* Expand sales tax base to include parking, cable
subscriptions, lobbying, consulting and other
services.

" Increase severance and tobacco taxes.

* Creates Tax Expenditure Review Committee.
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Mr. Cosgrove recommended that the Library remain
proactive regarding the future of library funding.

Discussion continued about Medicaid expansibn;
legislative composition; and the campaign and challenge
to increase the Public Library Fund.

!

COMMUNICATIONS

Director Thomas acknowledged a card from Tristan Rader,

Benefits Outreach Counselor, Greater Cleveland Foodbank

expressing appreciation for partnership with the Library
and complimenting the Fleet branch staff.

FINANCE COMMITTEE REPORT

Ms. Rodriquez stated that there was no prior Finance
Committee Meeting and requested a motion to temporarily
suspend the Regulations.

Motion to Temporarily Suspend the Regulations

Ms. Butts moved to temporarily suspend the Regulations
of the Board of Trustees in Article IX and X

requiring referral of resolutions to committees, to
consider the following resolutions. Mr. Corrigan
seconded the motion, ‘which passed unanimously by roll
call vote.

Resolution to Accept Gifts for the Month of January

(See page 257)

Mr. Werner moved approval of the following resoclution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Board receives gifts of moneys and library
services materials from generous citizens from time to
time; and

WHEREAS, Attached to this Resolution is the Gift Report
itemizing the gifts received by the Library for the
month of January 2015; now therefore be it

RESOLVED, That the gifts described in the Gift Report
for January of 2015 be accepted upon the conditions
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connected with said gifts in accordance with Section
3375.40(K) of the Ohio Revised Code.

Resolution to Accept Gift from the Eleanor Dolores
Santos Estate and Determine Placement of Funds

Mr. Werner moved approval of the following resclution.
Mr. Parker seconded the motion, which passed unanimously
by roll call vote.

WHEREAS, 1In 2002, Eleanor Dolores Santos of Charleston,
South Carolina, executed a Last Will and Testament and
begueathed to the Main Branch of the Cleveland Public
Library ten percent (10%) of the residue of her estate;
and

WHEREAS, Ms. Santos died on February 20, 2014 in
Charleston, South Carolina at the age of 86. South
State Wealth, as Personal Representative of the estate,
notified the Cleveland Public Library in November of
2014 that Ms. Santos had passed away and of her
residuary bequest to the Cleveland Public Library; and

WHEREAS, South State Wealth has estimated that the
Library would receive approximately $80,000.00 to
$90,000.00 depending upon the amount of proceeds
received from the sale of her house. South State Wealth
has made a partial distribution in the amount of Forty
Thousand Dollars ($40,000.00). After the sale of her
home South State Wealth will make final distribution to
the Library; and

WHEREAS, On March 13, 2012, this Board adopted a
Resolution that directs the Fiscal Officer to present
unrestricted donations of more than $25,000 or more to
the Board of Trustees for further direction in
depositing the funds; and

WHEREAS, The Library Administration requests that the
gift be expended for purposes of developing and
promoting The People’s University. The Fiscal Officer,
therefore, recommends that this distribution be placed
into the Founders Fund; now therefore be it

RESOLVED That the Cleveland Public Library Board of
Trustees, pursuant to the authority set forth in R.C.
§3375.40(K), hereby accepts a gift from the Estate of
Eleanor Dolores Santos, as administered by the Personal
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Representative, South State Wealth, in the approximate
amount of $80,000 to $90,000 for deposit into the
Founders Fund Account No. 203046-46100-14901, to be used
for expenditures in connection with the development and
promotion of The People’s University for the Main
Library. The Executive Director, CEO, or his designee,
is authorized to execute any documents, instruments, or
agreements necessary to receive the gift.

Joyce Dodrill, Chief Legal Officer, stated that the
Library is one of a variety of beneficiaries named in of
Ms. Santos’ will that include the Benjamin Rose
Foundation, The Opera Company, Philharmonic Orchestra as
well as a public library in South Carolina and the
Salvation Army. Ms. Santos was neither married nor had
any children. However, she did have a nephew. It is
believed that Ms. Santos was well traveled as she
bequeathed personal items to beneficiaries in Greece and
France.

Mr. Corrigan asked if Ms. Santos had any connections to
Cleveland besides the gift to the Library.

Ms. Dodrill stated that no cother information was
available.

Ms. Rodriguez requested that a note of thanks be sent to
Ms. Santos’ nephew.

Mr. Corrigan recommended that the note inquire about the
connection of the gift-giver to the Library for
historical purposes.

Resolution to Enter Into Agreements And/Or Establish
Funding Requests for Telecommunication Services for the
E-Rate Funding Year 2015: 07/01/2015 through 06/30/2016

Mr. Werner moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Schools and Libraries Program of the
federal Universal Service Fund makes discounts available
to eligible schools and libraries for telecommunication
services, Internet access, and internal connections;:; and
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WHEREAS, The Program is intended to ensure that schools
and libraries have access to affordable
telecommunications and information services; and

WHEREAS The Schools and Libraries Program reimburses
telecommunications, Internet access, and internal
connections providers for discounts on eligible services
provided to schools and libraries. While schools and
libraries apply for these discounts, the Universal
Service Administrative Company (USAC) works in
conjunction with service providers to make sure these
discounts are passed on to program participants; and

WHEREAS, Cleveland Public Library is eligible to
participate in the Schools and Libraries Universal
Service Discount Program and currently requests needs
for Telecommunication Services only through the program,
and

WHEREAS, On January 9, 2015, the Cleveland Public
Library filed FCC Form 470: Description of Services
Requested and Certification Form as required for
participation in the discount program. This posting
began the required 28-day competitive bidding process,
for which the allowable contract date is February 6,
2015; and

BE IT RESOLVED, That the Board of Library Trustees
authorizes Library management to pursue all possible
discounts available through the School and Libraries
Universal Service Discount Program and to establish
funding requests by filing the FCC Form 471, including
those in excess of $25,000; and be it further

RESOLVED, That the Board of Library Trustees authorizes
the Executive Director, CEQO or his designee, to execute
agreements, subject to the approval of the Chief Legal
Officer, for telecommunication services, including those
in excess of $25,000; to be charged to the 53210
Telecommunications object in the General, CLEVNET,
OLBPD, KnowItNow (KIN) and Judd funds.

Mr. Corrigan asked how much the E-Rate Funding program
saved the CLEVNET and the Library.

Carrie Krenicky, Chief Financial Officer, stated that in
2014, the last E-Rate funding year, the funding
commitment was over $304,000.
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Director Thomas stated that E-Rate funding has been
extended by $3.9 billion by the Federal Government and
has asked Ms. Krenicky, Ms. Dodrill, Mr. Diamond and Mr.
Finnegan to examine additional opportunities for E-Rate
funding.

Resolution to Ratify and Approve the Purchase from Ohio
Desk for Furniture for the Woodland Branch and the Main
Library Business Department

(See pages 258-261)

Mr. Werner moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by rcll call vote.

WHEREAS, On April 18, 1996, the Board of Library
Trustees authorized the Clerk-Treasurer (Fiscal Officer)
to issue purchase orders for goods and services up to an
including $25,000 without prior approval for all
purchases except construction related projects as
defined and governed by Ohio Revised Code 3375.41; and

WHEREAS, The Public Services Administration received
two (2) quotations from Chio Desk for furniture: one for
ten (10} tables for the Woodland Branch, which totaled
$10,006.40, and one for (24) tables for the Main Library
Business department, which totaled $24,015.36. Two (2)
separate purchase orders were issued. The current
purchasing practices are not clear, and the Library’s
management inadvertently reviewed, approved and
purchased the above noted furniture, the combined of
which exceeded $25,000, without first obtaining Board
approval; now therefore be it

RESOLVED, That the Board of Library Trustees ratifies
and approves the following purchase of furniture Public
Services purchased from Ohio Desk in the amount of
$34,021.76:

[PO#__|Org/Object _[Description | Amount

141758 [17990055-55510 | Baron Rectangular Table . $10,006.40

1141759 117310055-55510% |with "T"Base | $24,015.36|

141759 17310059.08510 with "T'Base 1 $24.01536)
|

b [ $34,021.76]
I*Originaily charged to Collinwood due to wrong informaiton | i
iontheguotation |

!
!
H
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Mr. Corrigan stated although these were two separate
purchases, it is a good practice to bring this item to
the Board for approval.

Resolution Authorizing Change Order #8 for the Cleveland
Digital Public Library Project

(See pages 262-263)

Mr. Werner moved approval of the following resolution.
Mr. Parker seconded the motion, which passed unanimously
by roll call vote.

WHEREAS, On June 19, 2014 the Board of Library Trustees
awarded the contract for the Digital Hub Project, now
known as the Cleveland Digital Public Library Project,
to R.L. Hill Management, Inc. as the general contractor
in the amount of $606,000.00; and

WHEREAS, On September 18, 2014, this Board approved
change orders numbers 1, 2 and 3 for a net increase in
the amount of $13,121.90; on November 20, 2014, this
Board approved change orders number 4,5 and 6 for a net
increase in the amount of $13,918.96, and on December
18, 2014, this Board approved change order number 7 for
an increase in the amount of $0; and

WHEREAS, The Board of Library Trustees can, in its
discretion, approve written change orders and
subsequently amend the contract sum; and

WHEREAS, Bostwick Design Partnership, the Library’s
architect on this project, has reviewed the necessity of
the following and recommends acceptance as detailed in
the attached:

Contractor Change Amount
R.L. Hill #008 $ 8,308.30
Management

This change order authorizes the purchase
and installation of a protective acrylic
picture frame cover and handrail for the
protection of the Coltman painting.

Total Net Increase $ 8,308.30

RESOLUTION
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LIBRARY
PROJECT
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Now therefore bhe it

RESOLVED, That the above listed change order is hereby
approved with an total increase of $8,308.30 to the
contract with R.L Hill Management Group, for a total
contract amount of $641,349.16, which shall be charged
to the Building & Repair Fund Account 40190105-55300-
10419.

Myron Scruggs, Director of Property Management, stated
that this change order is to install a protective
acrylic picture frame cover and handrail for the
protection of the Coltman painting. Therefore, the
painting would be protected from possible damage by
patrons and library carts.

Brief discussion continued about how the design of the
acrylic frame would accommodate the tryptic design of
the painting; the level of the painting and the
handrail.

Resolution Amending Agreement for Consulting Services
with Eric and Hallie Kogelschatz dba Shark and Minnow

(See pages 264-271)

Mr. Werner moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, Eric and Hallie Bram Kogelschatz of Shark &
Minnow presented the initial concept of The People’s

University to the Board of Library Trustees at their

regular meeting on June 19, 2014; and

WHEREAS, The Library executed an agreement with Shark &
Minnow, effective September 2, 2014, and ending January

30, 2015, in an amount not to exceed $24,900.00, to lead
a process to further develop the concept of The People’s
University; and

WHEREAS, At their regular meeting on January 15, 2015,
the Board of Trustees heard a second presentation from
Shark & Minnow on the concept development process and
how The People’s University would be experienced by
different types of patrons; and
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WHEREAS, Shark & Minnow was invited to the work session
of the Board of Library Trustees held on February 17,
2015, to outline their proposal to provide additional
services to bring The People’s University to launch in
September 2015; and

WHEREAS, The preliminary project budget detailed in
Shark & Minnow’s written proposal dated February 17,
2015, provides $133,170.00 for services delivered
directly by Shark & Minnow (including reimbursables); as
well as subcontracts for a technology platform
($100,000.00); design services ($21,500.00); course
architecture ($25,000.00); and video production
($24,000.00), for a total budget of $303,670.00; now
therefore be it

RESOLVED, That the Board of Library Trustees authorizes
the Executive Director, CEO and his designees to move
forward in taking the steps necessary to work with Shark
& Minnow to launch The People’s University; and be it
further

RESOLVED, That the Board of Library Trustees approves
the preliminary budget for The People’s University of
$133,170.00 for services delivered directly by Shark &
Minnow (including reimbursables); as well as
subcontracts for a technology platform ($100,000.00);
design services (%$21,500.00); course architecture
($25,000.00); and video production ($24,000.00), for a
total budget of $303,670.00, and further authorizes the
Executive Director CEO or his designee to enter into and
execute an amendment to the original Agreement with
Shark & Minnow in an amount not to exceed $303,670.00 to
be charged to Founders Fund 203, Project 11110 People’s
University/Brody Trust, subject to approval of the Chief
Legal Officer.

Mr. Werner stated that the Board received an abbreviated
presentation by Shark & Minnow at the recent Board Work
Session. Mr. Werner requested that he would like to
continue the conversation for a deeper understanding of
The People’s University project as well as the Main
Library Renovation Phase 2 project at a future Board
Work Session.
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Resolution to Amend Design Services Agreement with
Bostwick Design Partnership To Begin Design for Phase 2
of the Main Library Consolidation Project

(See pages 272-276)

Mr. Werner moved approval of the following resolution.
Ms. Butts seconded the motion, which passed unanimously
by roll call vote.

WHEREAS, On November 20, 2014, the Board of Trustees of
the Cleveland Public lLibrary adopted a Resolution
authorizing the Library to enter into an amendment to
the agreement (“Agreement”) with Bostwick Design
Partners (“Bostwick”), to provide pre-design services
for the redefined Phase 2 of the Main Library
Consolidation Project, a project consisting of
redesigning the first floor of the Main building and
Brett Hall, and the first and second floors of the Louis
Stokes Wing; and

WHEREAS, Bostwick has completed pre-design services and
presented options to this Board for its consideration at
the February 17, 2015 work session. This Board has
determined the scope of work for Phase 2; and

WHEREAS, Bostwick needs additional time to put together
a complete proposal for the Phase 2 design services and
anticipates that it will be ready to present its
proposal to the Board at its regular March meeting.

This Board would like Bostwick to move ahead before the
March Board meeting and begin schematic design in order
to keep the project on track to be completed in time for
the 2016 Republican National Convention; and

WHEREAS, Bostwick has submitted a proposal dated
February 17, 2015 for the commencement of schematic
design services that will cover services rendered until
such time as a complete proposal for architectural
services for Phase 2 is prepared and approved by the
Board in March. Bostwick has proposed charging
$33,750.00 for schematic design services, $1,000 for
reimbursables, and $15,000 for the completion of a
campus-wide wayfinding site audit. These charges have
been calculated based upon a fee of 9% of an estimated
$3,000,000 total project cost, and shall be rolled into
and included in the total amount of architectural fees
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to be presented to the Board at the March meeting. A
copy of that proposal is attached to this Resolution;
now therefore be it

RESOLVED, That the Board of Library Trustees authorizes
the Board President to enter into an amendment to the
Agreement with Bostwick Design Partners for the
commencement of schematic design services from the end
of February through the March Board meeting, in the
amount of $33,750.00 for architectural services, 51,000
for reimbursables, and $15,000 for wayfinding site
survey services for a total amount not-to-exceed Forty-
Nine Thousand Seven Hundred and Fifty Dollars
($49,750.00) . Expenditures shall be charged to Building
& Repair Fund Account 40190105-55300-11901, and the
amendment shall be subject to the review and approval of
the Chief Legal Officer.

Mr. Werner stated that the Board needs to make a
comprehensive decision about the Main Library renovation
that would include Safe, Warm and Dry in the branches,
and requested assistance in developing priorities.

Mr. Ortmeyer stated that Bostwick would assist in
identifying and establishing priorities so that Bostwick
could have a specific direction.

Mr. Corrigan stated that it is good to have one
architect that would tie the project phases together as
well as approaching the projects in phases.

Mr. Werner stated that it is also good to think about
the communications strategy that demonstrates to the
public that we are concerned about all of the Library’s
infrastructure needs that includes the Main Library and
branches,

Director Thomas stated that it was important to include
Shark & Minnow as a part of the conversation as The

People’s University as a part of the Library’s branding.

Fiscal Officer’s Report

(See pages 277-286)

Report on Investments

(See page 287)
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Report on Conference and Travel Expenditures

(See page 288)

Report on Cleveland Foundation Grant for Library

Learning Centers

{See page 289)

HUMAN RESQURCES COMMITTEE REPORT

Mr. Seifullah presented the following report.

Regular Employee Report

(See pages 290-291)
Mr. Seifullah moved approval of the Regular Employee
Report. Mr. Parker seconded the motion, which passed

unanimously by roll call vote.

Resolution to Enter into Renewal Agreement with Voya

Employee Benefits (A Division of Reliastar) for Life
Insurance and Accidental Death and Dismemberment

Policies
(See pages 292-299)

Mr. Seifullah moved approval of the following
resolution. Mr. Werner seconded the motion, which
passed unanimously by roll call wvote.

WHEREAS, The Library wishes to continue to provide life
insurance and accidental death and dismemberment (AD&D)
plans to its full-time employees to retain and attract
qualified individuals; and

WHEREAS, The Library is required by its labor contracts
to provide group life and AD&D insurance; and

WHEREAS, The Library’s life insurance policies have
been in force with ING Employee Benefits, now VOYA
Employee Benefits, a division of ReliaStar Life
Insurance Company, since 2010 and the current term is
expiring on March 14, 2015; and
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WHEREAS, The current rate for basic life is $.13/5$1,000
and $.02/%81,000 for basic AD&D insurance. The renewal
rates will remain the same without any increase to
either basic life, supplemental life, basic AD&D, or
supplemental AD&D; now therefore be it

RESOLVED, That the Board of Library Trustees authorizes
the Executive Director, CEO, or his designee, to execute
an agreement with VOYA Employee Benefits, a division of
ReliaStar Life Insurance Company, subject to the Chief
Legal Officer’s approval, to be effective on or about
March 15, 2015, with an estimated annual premium of
$13,176.00 based on current lives, to be charged to the
Life Insurance Object 51620 in the General Fund; be it
further

RESOLVED, That the Executive Director, CEOQO, or his
designee, is further authorized to enter into renewal
agreements with VOYA Employee Benefits, a division of
ReliaStar Life Insurance Company, after the expiration
of the 2015-2016 renewal, provided that the renewal
rates do not exceed the current rate.

Report on Paid Sick Time Used by the Month

(See page 300)

Affirmative Action Plan Report

(See page 301)

Insurance Summary Report

{See page 302)

COMMUNITY SERVICES

Mr. Werner submitted the following report.

Resolution Adopting Revised Policy on Meeting Room Use

(See pages 303-305)

Mr. Werner moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.
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WHEREAS, On October 16, 2012, the Board of Trustees of
the Cleveland Public Library approved and adopted a
Policy on Meeting Room Use, which was effective October
18, 2012; and

WHERAS, The Meeting Room Policy codified the procedures
the Library had had in place for the use of its
facilities for a number of years; and

WHEREAS, Library Leadership and this Board have had
occasion to reexamine some of the provisions of the
Meeting Room Policy in light of a recent request from
the Republican National Committee to rent out Cleveland
Public Library facilities for political activities
during the Republican National Convention in 2016; and

WHEREAS, After careful consideration of a number of
comparable public libraries in Ohic and other states,
and the recommendations of the American Library
Association, this Board desires to remove the
prohibition in the Meeting Room Policy on “political
demonstrations, rallies, or campaigns for specific
partisan political issues or candidates”, in order to
make the Library available to a broader spectrum of
civic activities; and

WHEREAS, This Board further desires to clarify that the
meeting room policy applies to the use of designated
meeting rooms during the hours of regular operation of
the Library, and that off-hour rentals of Library
meeting rooms and other Library facilities shall be
governed by a separate policy; now therefore be it
RESOLVED, That the Board of Trustees of the Cleveland
Public Library hereby approves the revised Policy on
Meeting Room Use, as attached, to be effective February
20, 2015.

Mr. Werner thanked Ms. Dodrill and staff for their hard
work on this resolution to make the Library available to
a broader spectrum of civic activities.
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Resolution Adopting Policy for Use OQOutside Regular
Library Hours of Cleveland Public Library’s Downtown
Main Campus

(See pages 306-307)

Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The Cleveland Public Library receives requests
for the rental of different venues at the Main Library
for various purposes, including weddings, parties,
receptions, fundraisers, performances, and meetings; and

WHERAS, The Library has made special arrangements to
accommodate these reguests, which frequently involves
the dedication of Library resources including
Maintenance, Security, and Operations staff overtime;
and

WHEREAS, Events of these types also often entail serving
food and alcohol arranged for by the entities renting
the Library facilities; and

WHEREAS, In order to standardize the procedures and
rules for use of the Main Library outside regular hours,
and to address legal concerns arising out of the serving
of food and alcohol on Library premises, the Library
Administration has crafted a Policy on Use of Library
Spaces Outside Regular Library Hours for consideration
by the Board of Library Trustees; now therefore be it

RESOLVED, That the Board of Trustees of the Cleveland
Public Library hereby approves the Policy on Use of
Library Spaces Outside Regular Library Hours, as
attached, to be effective February 20, 2015.

Mr. Corrigan stated that this new policy standardizes
the procedures and rules for use of the Main Library
outside regular hours, and to address legal concerns
arising out of the serving of food and alcohol on
Library premises.

Brief discussion continued about liability insurance and
serving alcoholic beverages on Library property.
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Amendment to Fines and Fees Schedule

(See pages 308-309)

Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The State Auditor requires that the fines and
fees assessed by Cleveland Public Library be approved by
the Board of ILibrary Trustees; and

WHEREAS, The Fines and Fees Schedule i1s revised and
updated, as needed, to provide greater clarity and
definition to library operations and services; and

WHEREAS, The Library recently opened the Cleveland
Digital Public Library and fees must be set for use of
the equipment and services provided; and

WHEREAS, The TechCentral MakerSpace has new equipment
and materials in place and fees for their use must be
adjusted accordingly; and

WHEREAS, Fees for the use of the Library’s meeting rooms
must be adjusted to take into account the greater demand
and resources associated with their use; therefore now
be it

RESOLVED, That the Board of Library Trustees approves
the revised Fines and Fees Schedule, as attached, to be
effective February 20, 2015.

Mr. Corrigan noted the fee changes in Stokes Wing
Auditorium that includes staff costs, designated areas
in Main Library, Stokes Wing and Garden; Cleveland
Digital Public Library Learning Commons; Stokes Wing
Meeting Room 218 when Library is closed; and staging and
breakdown fees as well.

Monthly Activity Report

(See pages 310-316)

Mr. Corrigan noted that the report continues to show
that the Library has suffered decline in book
circulation and an increase use of electronic media and
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computer usage. He also noted that the decline can also
be attributed to the inclement winter weather.

Mr. Corrigan thanked Ms. Diamond-Ortiz for her diagram
highlighting Branch Library Circulation of Materials in
a Language Other Than English.

CPL150 Strategic Plan Update

Chief Knowledge Officer Timothy Diamond presented the
following report on the neighborhood community
engagement work underway as part of CPL150:

The CPL150 community wvision project continues to focus
on eight of our neighborhood branches: a) four branches
that are part of Group 1 (South, Fleet, Woodland, and
Sterling) and b) four branches that are part of Group 2
(Mt Pleasant, East 131°" Street, Brooklyn and South
Brooklyn) .

Public meetings have been scheduled for Woodland,
Sterling, and Fleet branches. The Woodland Branch
meeting will be held at Friendly Inn on Wednesday,
February 25 from 6-8pm. The Sterling Branch meeting
will be held on Saturday, February 28™ from 2-4pm. The
Fleet Branch meeting will be held Tuesday, March 3™ from
6-8pm. The meetings will follow the same format as the
South Branch meeting with interactive stations at
different spots throughout the venue. The branch
managers are actively promoting the public meetings in
their communities. We are also relying on the advisory
committee members (residents and stakeholders) in each
of the communities to spread the word through their
networks.

Friends Board Update

Jason Jaffery, Executive Director, The Friends of the
Cleveland Public Library, introduced new staff member
Erin Davis, Director of Programs and Advocacy. Mr.
Jaffery and Ms. Davis are currently working on community
development and relationship management strategies that
will help increase support for the Library. Mr. Jaffery
stated that he is also working with members of the
Friends Board on strategies to increase donor relations.

CPL150

STRATEGIC

PLAN UPDATE
Presented

FRIENDS

BOARD

UPDATE
Presented
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Building Status Update

No Building Status Update was provided.

OLD BUSINESS

Mr. Corrigan introduced the following item of 0ld
Business.

Resoclution Authorizing a Venue Agreement with the 2016
Host Committee, Inc. for the Republican National
Convention

Mr. Corrigan moved approval of the following resolution.
Mr. Seifullah seconded the motion, which passed
unanimously by roll call vote.

WHEREAS, The 2016 Host Committee for the Republican
National Convention has requested that the Cleveland
Public Library make available some of its downtown
facilities as a venue for various events to be held
during the Republican National Convention (“RNC”), which
will take place during a four (4) day period in July of
201e; and

WHEREAS, The Agreement requires that the Library reserve
and set aside designated facilities for groups of
various officials, delegates and guests of the
convention, and that no other use of those designated
Library facilities may occur during this time period
without the approval of the Host Committee and the RNC;
and

WHEREAS, The Library welcomes the RNC to Cleveland and
recognizes the importance of the Library being a part of
the events and activities surrounding the convention;
and

WHEREAS, The Library desires to enter into an agreement
with the Host Committee to make its facilities available
to the Host Committee and the RNC only during times when
the Library is not open to the public; and

WHEREAS, This Board has adopted an amendment to the
Fines and Fees Schedule which establishes the fees to be
charged for the rental of different venues within
Library buildings before and after regular Library
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hours. The Meeting Room Policy has also been revised by
this Board to clarify that it applies to the use of
designated meeting rooms only during regular hours of
Library, and to remove restrictions on the use of the
Library for partisan political purposes; now therefore
be it

RESOLVED, That the Board of Library Trustees authorizes
the Executive Director CEQO or his designee, to enter
into an Agreement with the 2016 Host Committee, Inc. as
described in this Resolution, for the use of certain
spaces in the downtown Library facilities as designated
by the Executive Director, during the 2016 Republican
National Convention only during the hours when the
Library is not regularly open to the public. The rates
to be charged for rental of Library facilities shall be
in accordance with the amended Fines and Fees Schedule.
The Agreement shall be subject to the review and
approval of the Chief Legal Officer.

Mr. Corrigan thanked Ms. Dodrill and staff on their work
to make this resolution comprehensive. The Board is
open to all civic use of Library spaces and that there
is no prohibition on partisan activity. However,
Library spaces will continue to be available on a first
come first served basis.

There 1s community wide effort to make the RNC
Convention a success. Although some may feel that
adopting this resolution may be inappropriate, it is,
however, consistent with policies the Board has
previously adopted.

DIRECTOR’ S REPORT

Before presenting his report, Director Thomas
acknowledged Bianca Jackson, Branch Clerk, Harvard Lee
branch as WOW! Cornerstone Award recipient. The
Cornerstone Award recognizes the effort of an employee
whose dedication to their routine duties—whether before
the public or behind the scenes—builds a strong
foundation for the Library's mission and vision.

Ms. Harriet Parks, Manager, Harvard-Lee Branch,
expressed her appreciation for Ms. Jackson’s example at
the branch.

DIRECTOR’S
REPORT
Presented
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John Skrtic, Director of Public Services, introduced
Shayna Muckerheide, as new branch manager of Lorain
Branch.

Ms. Muckerheide shared her background with the Board.

Anastasia Diamond-Ortiz was introduced as Director of
Strategy and Innovation. Among her responsibilities
will be to shepherd The People’s University.

Mr. Corrigan reported that he attended the recent
CLEVENET Directors Meeting and presented the Board’'s
Resolution to Renew Commitment to the CLEVNET Service
Model. Mr. Corrigan stated that the resolution was well
received and appreciated by CLEVNET Directors who were
in attendance.

Director Thomas gave an update on Public Square and
stated that he has invited Anthony Coyne, Chair, Group
Plan Commission and Jeremy Paris, Executive Director,
Group Plan Commission to attend an upcoming Board
meeting and provide and update on the Commission’s
activities.

Form Communities of Learning

Literature Department Senior Subject Librarian Jean
Collins completed preparations for the Dial M for Main
Scavenger Hunt and worked with Graphics Depariment
Christine Colnar to complete the brochure. CLGH’s Map
Librarian Tom Edwards found and printed a map of London
from 1746 which was used as part of the scavenger hunt
and the staff in the Photograph Department provided a
movie still of The Postman Always Rings Twice. The
kickoff reception on January 16th had patrons enjoying
scene-reading as well as working the hunt! Stephen
McElroy, a frequent library visitor, won the two tickets
to Dial M for Murder at Great Lakes Theater, courtesy of
the Library’s GLT contact, Chris Fornadel.

Fighting Community Deficits

ImpACT 216, College Now’s ACT preparation programming
resumed on January 1, at the following branches:
EKastman, Harvard-Lee, MLK, and South Brooklyn. Site
visits will be conducted during the month of February.
Due to heavy enrollment in the two eastside locations,
class sizes have been capped at 25 students per site.
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On Saturday, January 10th, the Carnegie-West Branch
hosted the Legal Aid @ Your Library clinic. Thirty-two
patrons signed up to receive a free consultation from a
volunteer attorney.

Celebrate a Global Perspective

On January 19", the Library hosted the 30%® Annual
Martin Luther King, Jr. Commemorative program at the
Martin Luther King. Jr. Branch. The keynote address was
given by Pastor Richard M. Gibson of the Elizabeth
Baptist Church. Pastor Gibson spoke on the topic of
social justice as it relates to recent events in the
Cleveland area. Musical performances were given by the
Cleveland Metropolitan School District All-City Arts
Drum Line, Chris Anderson and Open Tone, a jazz quartet,
and vocalist Authorine McKnight. The Distinguished
Gentleman of the Spoken Word recited selections from Dr.
Martin Luther King, Jr.’s speeches as well.
Approximately 400 people attended the program which
makes it one of the highest turnout to-date.

On January 21°%, in partnership with the Cleveland
Chapter of the International Association of Blacks in
Dance, the Library brought world renowned choreographer
George Faison to Cleveland. As a part of his commitment
to the Library, Faison conducted a school visit to the
Cleveland School of the Arts. Faison spoke of his
history as a choreographer and the art of dance to group
of students from a variety of disciplines.

Research That’s Possible Only at Main Library

¢ A professor from the Kent State
University/Cleveland Urban Design Collaborative
brought six students from his class to the Map
Collection on January 13™ to look at Cultural
Garden plans from the Park Plans.

* An Association was looking for and seeking
permission to use a photo from CPL’s Photograph
Collection of the 1952 Cuyahoga River Fire in a
non-profit documentary film.

¢ 5Staff scanned 2 articles from School Arts Magazine
for an Archivist at a local museum written by
former employee Katherine Gibson in 1827.
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A patron requested provenance information in
regards to text written by authors Abraham and
Benjamin Yahuda on Islamic and Jewish texts.

A patron requested research information about two
English framing companies from the 18" century.
One is called Henry Graves & Co. Limited, framers
established 1752 and the other was called Maple &
Co. Ltd. by appointment of his Majesty.
An author doing research on Paul Morphy (chess)
requested permission to use the image of Morphy
from the Digital Gallery for an article about
daguerreotypes; permission was granted and will
appear in the Daguerrean Newsletter.
A patron requested information about an African
American architect from Cleveland named Joseph
Banks.
Patron who visited Special Collections inquired
about the Babylonian cuneiform tablets and cones on
display. The cones were purchased from an
archaeologist named Edgar J. Banks in the 1930s.
PAL patrons inquired about government performance
and measurements, White City, the chapel in Erie
Street cemetery, the fire on the Cuyahoga River,
Cleveland poverty information, the Fairfax
recreation center along with namesake information,
Florence B. Fairfax.
The Microform Center assisted a researcher in
finding information on a woman who won the Carnegie
Medal of honor in the 1950s. She stopped an armed
robbery at a nightclub and saved lives.
A patron requested information about a specific
boat manufactured by a Cleveland company, the Lyman
Boat Company. Only ten libraries in the United
States own the beook including CPL.
A woman wanted to thread a 1928 sewing machine.
Science and Technology located the manual and was
able to instruct her how to thread her machine.

Strategic Plan

Cur Mission:
We are “The People’s University,” the center of learning

for a diverse and inclusive community.

Our Strategic Priorities:

1. Form communities of learning

2.

Fight community deficits
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3. Ready for the future: CPL 150
4. Cultivate a global perspective
5. Innovate for efficient and sustainable operations

Meetings and Activities
¢ I met with the Executive Board of SEIU 1199,
¢ 1 hosted the MLK Jr. Commemorative program.
¢ T attended Tri-C’s and Cleveland State University’s
Celebration brunch.
* I attended the ALA Midwinter meeting in Chicago.

CLEVNET
CPL has over 9900 total followers on Twitter and the

Facebook page currently has over 7,100 fans.

GRANTS & DEVELOPMENT

Awarded Grants
n/a
Submitted Grants

The Big Read - Request submitted for CPL and partners
(Facing History and Ourselves, Books@Work and Great
Lakes Theater) to host The Big Read between March 1,
2016 and April 30, 2016. To Kill a Mockingbird was the
chosen novel. Total request was $20,000.

Projects

Friends of Cleveland Public Library

o Submitted Year End reports to Friends - for Branch
Managers ‘gift cards’, and use of Friends annual
contribution.

0 Submitted 2015 budget request to Friends

Judd Fund - submitted report for 2014 activities of the
homebound services program

Saint Luke’s Foundation of Cleveland - Attended meeting
to discuss current CPL program and projects. Follow up
will include a proposal to them for a grant to support

one of the projects we discussed.
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Letters of Support

e Ingenuity Cleveland - in support of their general
programming

¢ Collinwood Neighborhood Catholic Ministries - in
support of Drop in for Peace program

e Legal Aid Society - in support of their work with
older adults

® Cleveland Metropolitan Housing Authority - in support
of Central neighborhood housing renovations

e LAND Studio - in support their general operating

¢ Cleveland Museum of Natural History - for support of
Science in the Summer program

PUBLIC SERVICES

Programs, Services & Exhibits

During the month of January the Library hosted a total
of 98 programs. Educational programming and services,
not included in the above totals, accounted for
approximately 81 adult education classes, and 584 hours
of after-school homework help: 520 hours for grades K-8
provided by the Cleveland State University America Reads
program and 64 hours of intensive reading instruction
for children grades K-3, provided by Braxton Educational
and Technology Consulting. After-school snacks were
served M-Th. at 10 branch locations.

ImpACT 216, College Now’s ACT preparation programming
resumed on January 1, at the following branches:
Eastman, Harvard-Lee, MLK, and South Brooklyn. Site
visits will be conducted during the month of February.
Due to heavy enrollment in the two eastside locations,
class sizes have been capped at 25 students per site.

On Saturday, January 10th, the Carnegie-West Branch
hosted the Legal Aid @ Your ILibrary clinic. Thirty-two
patrons signed up to receive a free consultation from a
volunteer attorney.

On January 19", the Library hosted the 30™ Annual
Martin Luther King, Jr. Commemorative program at the
Martin Luther King. Jr. Branch. The keynote address was
given by Pastor Richard M. Gibson of the Elizabeth
Baptist Church. Pastor Gibson spoke on the topic of
social justice as it relates to recent events in the
Cleveland area. Musical performances were given by the
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Cleveland Metropolitan School District All-City Arts
Drum Line, Chris Anderson and Open Tone, a jazz quartet,
and vocalist Authorine McKnight. The Distinguished
Gentleman of the Spoken Word recited selections from Dr.
Martin Luther King, Jr.’s speeches as well.
Approximately 400 people attended the program which
makes it one of the highest turnout to-date.

On January 215%, in partnership with the Cleveland
Chapter of the International Association of Blacks in
Dance, the Library brought world renowned choreographer
George Faison to Cleveland. As a part of his commitment
to the Library, Faison conducted a school visit at the
Cleveland School of the Arts. Faison spoke of his
history as a choreographer and the art of dance to group
of students from a variety of disciplines.

Also on January 21°° as a part of the Library’s
continuing professional development of Youth Services
staff, the library hosted the Cockrell & Parsons-More
than Just Books Workshop. The workshop provided Youth
Services staff the opportunity to focus on leadership
skills, behavior and problem solving skills. Further
discussion centered on organizational behavior, vision
building, social characteristics, managing change, and
effective communication.

EXPENDITURES & REVENUE

Total programming/educational services related
encumbrances for January totaled $67,532.61. 830,700 of
which was devoted to financing the 2015 Writers and
Readers season.

MEETING ROCMS and SCHEDULING

The total number of requests for Main Library in the
month of January was 43. There was an estimated total
attendance of 1,277. The Lake Shore Facility requested
meeting rooms 6 times and 123 requests originated in
branch libraries; there was an estimated total
attendance of 2,103. There were a total of 42 AV
requisitions for the month of January; 25 of them were
for Main and 17 for Branches.
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BOOKMOBILE/ON THE ROAD TO READING

On the Road to Reading's two part~time Library Assistant
positions were posted to the outside after failing to
draw attention internally. The postings generated 173
applicants between the two openings and will be reviewed
in early February. '

Patron Tax Programs

Business, Economics and Labor Librarian Susan Mullee
maintained regular contact with the IRS and the Ohio
Department of Taxation in order to coordinate the
delivery of tax forms and related products to CPL
branches and Main Library in time for the 2015 tax
return season.

One-Hour Pictionary

Literature Department Library Assistant Evone Jeffries
planned two One-Hour Pictionary programs for adults.
This homemade version of the popular game focused on
literature and film and had two teams competing against
each other guessing book and film titles. Included with
the handout for this event were flyers promoting future
events at Main Library.

Dial M for Main Scavenger Hunt

Literature Department Senior Subject Librarian Jean
Collins completed preparations for the Dial M for Main
Scavenger Hunt and worked with Graphics Department
Christine Colnar to complete the brochure. CLGH’s Map
Librarian Tom Edwards found and printed a map of London
from 1746 which was used as part of the scavenger hunt
and the staff in the Photograph Department provided a
movie still of The Postman Always Rings Twice. The
kickoff reception on January 16™ had patrons enjoying
scene-reading as well as working the hunt! Stephen
McElroy, a freguent library visitor, won the two tickets
to Dial M for Murder at Great Lakes Theater, courtesy of
the Library’s GLT contact, Chris Fornadel.

Sports Icon Interview Series

Social Science Department Library Assistant Peter Elwell
coordinated a Sports Icon Interview with Olympic figure
skating champion, Carol Heiss Jenkins on January 29 ™
The Interview with Dan Coughlin was held in the CPL
Boardroom following a lunch reception. Board of Trustees
President, Thomas Corrigan and Director of Public
Services, John Skrtic also welcomed our guest to CPL.
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Art Lab Programs

Art Lab visitors learned about communicating old-school
style as they took time to write letters to friends,
family and community members during several Monday
afternoon sessions in January. In addition, visitors
Art Lab visitors on January 31°% discovered how art
effects emotions while creating their own masterpieces.

Evil & Empathy

Two session of Get Graphic! Evil and Empathy: A
Graphic Novel Book Club were held in January. Comic’s
scholar Valentino Zullo hosted both programs on January
8™ and the 227,

Stuffed Animal Sleepover

Stuffed animal friends were invited to their own special
sleepover in the new book nook house in the Youth
Services Department. Children were invited to bring in
their “furry friends” for a story and then leave them
overnight for their own special sleep over. The next
day, the stuffed animal friends had plenty of adventures
to report when they were picked up by their children!

Main Library Tours and Instructional Visits

Fine Arts Department Librarian Bruce Biddle met with
Benjamin Reid, Director of the Huron Public Library and
gave him a personal tour of CPL’s Fine Arts Department.

Fine Arts & Special Collections Department Manager Pam
Eyerdam hosted a class of middle school students from
The Hawkens School who are learning about how the
Library creates exhibits from their collections. The
students were shown how to select books, create text and
labels, and create book stands and other exhibit props.

Foreign Literature Senior Subject Librarian Caroline Han
provided on-demand Chinese language instruction and
Subject Librarian Victoria Kabo hosted Russian language
lessons for children,

January bExhibits and Displays

Social Science Library Assistant Lakeisha Winstead
created a two-table display to celebrate Martin Luther
King Jr. and Librarian Helena Travka set up a new
display on Cleveland Crime for February/March.
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PAL Library Assistant David Furyes created a display of
sustainability books which coordinated with a
sustainability program in City Hall’s Rotunda.

Dr. Larry Waldman, curator of The Great Joy exhibit
agreed to extend a portion of his collection to remain
on view in Fine Arts through March 2015. The artwork
will be featured as part of the opening of the Cleveland
Digital Public Library and he agreed to give digital
permission,

Special Collections Department Librarian Kelly Brown
installed the exhibit Three Centuries of Chapbooks from
Around the World in the John G. White Exhibit Ball.

Special Collections Library Assistant Bill Chase and
Librarian Stacie Brisker are assisting Ms. Eyerdam in
curating the Lincoln at Cleveland exhibit. They both
have been busy doing research, writing text, scanning
images, and photographing images for the exhibit with
opens February 7.

Displays in the Youth Services Department included:
Celebrate with Books, Chinese New Year, and the birthday
of Dr. Martin Luther King Jr., Newbery and Caldecott
winners and the highlight of the month.

Library Assistant Dan Milich in the Center for Local and
Global History created a display on US Diplomatic Posts
throughout the past century. He also created displays
on Valley Forge, Ohio, and History’s Great Romances.
Librarian Terry Metter set up book displays on the
subject of Cuba and Muslims in France & Algeria and
Photograph Department Clerk Nick Durda created a display
on the Thanksgiving snow storm of 1950.

Also on display in the Center for Local and Global
History are nine “Digital Xerography Art” images created
by patron David Horan. Mr. Horn created the Digital
Xerography images by moving objects, such as a leaves or
swatches of cotton, across the glass on a photocopier to
create interesting shapes and colors. Nick Durda
created a short-term display on the Thanksgiving snow
storm of 1950.

Collection Development
Business, Fconomics and Labor Sr. Subject Librarian
Sandy Witmer continued to work with Catalog to inventory
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some heavily-used sets of older reference books and also
continued the reference book weeding project.

Photograph Department Librarian Patrice Hamiter
completed processing of the African-American Families
Collection for the Blakemore Family. There are
approximately 350 images in this collection donated by
Daniel Blakemore.

The 2015 Quarterly Schweinfurth meetings were finalized
and scheduled for February 20", May 15%, August 14 and
November 13",

AV-Lending staff members continue to recycle broken
missing and work with staff members from the Foreign
Literature Department who will take over the Foreign
DVDs. This will allow for more room in AV Lending to
expand the Blu-Ray collection.

The Sports Research Center acquired a football program
for a 1931 game between the Cleveland Bulldogs and Green
Bay.

Research that’s Possible Only at Main Library

¢ A professor from the Kent State
University/Cleveland Urban Design Collaborative
brought six students from his class to the Map
Collection on January 13*™ to look at Cultural .
Garden plans from the Park Plans.

e An Association was looking for and seeking
permission to use a photo from CPL’'s Photograph
Collection of the 1952 Cuyahoga River Fire in a
non-profit documentary film.

e Staff scanned 2 articles from School Arts Magazine
for an Archivist at a local museum written by
former employee Katherine Gibson in 1927.

e A patron requested provenance information in
regards to text written by authors Abraham and
Benjamin Yahuda on Islamic and Jewish texts.

¢ A patron requested research information about two
English framing companies from the 18 century.
One is called Henry Graves & Co. Limited, framers
established 1752 and the other was called Maple &
Co. Ltd. by appointment of his Majesty.

¢ An author doing research on Paul Morphy {chess)
requested permission to use the image of Morphy
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from the Digital Gallery for an article about
daguerreotypes; permission was granted and will
appear in the Daguerrean Newsletter.

e A patron requested information about an African
American architect from Cleveland named Joseph
Banks.

e Patron who visited Special Collections inquired
about the Babylonian cuneiform tablets and cones on
display. The cones were purchased from an
archaeologist named Edgar J. Banks in the 1930s.

¢ PAL patrons ingquired about government performance
and measurements, White City, the chapel in Erie
Street cemetery, the fire on the Cuyahoga River,
Cleveland poverty information, the Fairfax
recreation center along with namesake information,
Florence B. Fairfax.

¢ The Microform Center assisted a researcher in
finding information on a woman who won the Carnegie
Medal of honor in the 1950's. She stopped an armed
robbery at a nightclub and saved lives.

e A patron requested information about a specific
boat manufactured by a Cleveland company, the Lyman
Boat Company. Only ten libraries in the United
States own the book including CPL.

¢ A woman wanted to thread a 1928 sewing machine.

Science and Technology located the manual and was
able to instruct her how to thread her machine.

BRANCHES

Addison Branch Qutreach/Partnerships include: Third
grade Reading Tutoring provided by Braxton Educational &
Technology Consulting and Kids Café provided by the
Cleveland Food Bank. Both reconvened this month with
the start of school concluding the winter break. Nicole
McGee from UpCycle Parts Shop, a public art initiative
with 8t Clair Superior Development Corporation, came by
the branch to discuss creating an art installation for
the interior walls of the building.

Brooklyn Branch reports that The Near West Family
Network held its Library Crawl & Craft at the branch on
Thursday, January 15th. Eight families participated and
witnessed a Smart Board demonstration of Emedia and
Bookflix, presented by Children’s Librarian Laura
McShane. Library Assistant Cathy Hankins also presented
an Easy Mitten Craft.
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Carnegie West hosted their first Legal Aid clinic of the
year on January 10. Eighteen volunteer attorneys and law
students met with fifty individuals who needed advice on
how to proceed with civil legal matters. Eleven people
filled out surveys; all indicated the clinic was held in
a convenient location and was also helpful to them. A
selection of Nolo law books representing topics the
attorneys would be able to help with (bankruptcy, child
support, divorce, social security, etc.) was prominently
displayed in the lobby for people to check out.

Collinwood’s Learning Center is a hub of activity with
the beginning session of “Student Leadership Initiative”
for students from East Clark School scheduled for
Saturday, January 24th with 6 sessions remaining through
April., A Collinwood High School team is meeting to plan
a reunion.

East 131 worked to invite several new community leaders
to the branch to make use of the library resources and
meeting room. These agencies include Cleveland Rise
Community Council, John Adams Jr. Prom Committee, and
the Employment Alliance career counseling. While using
is using the library as a meeting place for their
community organizing efforts we have succeeded in
bringing an additional 150 visitors this month to the
library that may not have come otherwise. We also
continue to forge new partnerships outside the branch
within neighboring schools. This month Youth Services
staff attended a reading rally to encourage middle
school students to be enthusiastic about reading and
what it can bring for them.

Fleet Branch Manager, Rekiat Olayiwola, attended
Broadway P-16 Early Childhood Literacy Committee and P-
16 general meetings. She attended Cleveland City Council
Safety Committee meeting at Elizabeth Baptist Church and
represented the Library at Friends of Slavic Village
dinner held at Third Federal Bank.

Fulton Branch’s 3 king play celebration was the
highlight for the youth. The adult highlight was the
start of sewing classes on Saturdays.

Garden Valley team continues to provide valuable service
to adult and youth patrons. Our computer lab white board
contains weekly updates on job fairs and employers,
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while highlighting a database which will provide useful
career information.

Glenville’s New Year started off with the community
organizations and groups coming in using the meeting
room. GED classes with start back on 1/26/15 with 2
classes being held on Monday and Wednesday. We are
preparing for next month’s Black History programs that
are being held here at the branch.

Harvard Lee Branch Clerk Bianca Jackson orchestrated a
Team Appreciation Week for Harvard Lee. During this
time, each team members receives a designated special
day where fellow team members acknowledge them for their
service. Gifts are exchanged with each day being a
unique theme. Some of the themes were favorite sports
team day, tie day, twin day, glam day, hat day, Chipotle
day, to name a few. This was a great effort in
furthering our team building and Harvard-Lee’s 2015
theme - U.N.I.T.Y: Together We Stand, Divided We Fall.
It was wonderful to see all team members participate.

Hough Programming for January included: “Cancer 1017,
presented by Valerie Vinson of University Hospitals.
Discussion on different types of cancers, their signs,
and possible treatments. “Native Farming 101” presented
by Rahim Rahkeer and Cleveland Metro Parks.

Jefferson Manager Jaime Declet attended the OLC
Diversity Committee Meeting on January 9, 2015 in
Columbus. The committee discussed a number of program
ideas to submit to the annual conference in October
2015,

Langston Hughes - In addition to our regular Growing
Readers story hour on Wednesdays and Kid’s Café, Monday
through Friday, the branch also offered the following
programs: Tuesday, January 6th at 3:00 p.m. “Happy New
Year!” - Experience how people from around the world
celebrate the New Year.

Lorain Branch created new programs to offer, including
Wii/Computer Gaming and new Maker Labs for paper
quilling, seed-starting, and loom-knitting. The Branch
is also working to engage more of the Hispanic community
by meeting with Hispanic leaders, creating surveys, and
promoting CPL via conversations, La Placida Festival,
and La Voz del Nordeste di Ohio. Story times continued
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to be presented at 3 nearby schools/daycare providers to
more than 200 kids. The Lorain Branch also sent its
first book, DVD, and CD purchases for 2015.

Martin Luther King Jr. had the following programs for
the month of January: MLK Authors Series Workshop
featuring Urban Lit Author CJ Hutson; Grant Writing
Workshop collaboration with the Anderson Consulting
Group; Informative Program collaboration with Towards
Employment; MLK Sports Round Table; African-American Art
Exhibit collaboration with Sankofa Fine Arts Plus, and
local artists; and the 30th Annual Martin Luther King
Jr. Commemorative Program.

Rice Manager Ali Boyd and Library Assistant Eric Eubanks
provided stories and drumming at the Martin Luther King,
Jr. program at Harvey Rice School. Children’s Librarian
Brianna Daniels continued the Kid’s Crochet Club. She
and Mr. Eubanks conducted story times and school class
visits 5 days a week and continued the reading first
standard for children. 15-20 children voluntarily read
to staff members after school. The Kids’ Café saw an
upsurge of participants.

Rockport kicked off the New Year with several technology
events. In January the branch hosted a Wii U video
gaming week alternating between the teen center and the
meeting room; 65 children participated over the course
of 4 days. Super Smash Bros was by far the most popular
game among all ages. For the adults Tech Central hosted
a to-capacity basics computer class series on Saturdays.
The branch received new furniture: the meeting room
tables were replaced and a new locker unit was installed
in the staff room.

South Branch continues to promote literacy through
outreach story times and sharing books with children at
the branch. To highlight literacy, participants made
bookmarks as part of the monthly Maker Day Program.
Discovery Day featured learning about constellations and
creating and naming their own constellations.

South Brooklyn began the New Year with the hustle and
bustle crowds. The impACT the 216!, an ACT prep course
that offers practice tests and bagged dinners began
immediately to a continuous flow of students trying to
enhance their ACT test scores. Branch Manager Luigi
Russo has delivered South Brooklyn information to
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various organizations throughout the community. Adult
Library Assistant Anna Kaufman Ford put up a New Year’s
Resolution book display, and Children Librarian Tammy
Houghton put up a Martin Luther King, Jr. book display.
South Brooklyn has partnered with Kim Wheeler of Facing
History New Tech to display student’s artwork within the
branch.

Sterling began the New Year with the popular "Make It
and Take Monday" program. In honor of Martin Luther King
Jr., the children made peace flowers using hands of
different colors to represent all the peoples of the
world. They inscribed the leaves with ways to promote
peace and understanding in their lives, schools,
neighborhoods and the world. Continuing with the theme
of understanding among peoples and cultures the "After
School Tuesday™

Union Branch patron enjoyed the Duct Tape Universe
program presented by Tech Central. Sixteen people were
taught how to make duct tape flowers. Tech Central also
offered well-received cases on Email Basics, Cover
Letters, Resume Writing and Job Searching.

Walz branch hired staff member Amber Alexander. Ms.
Alexander is scheduled to begin her duties January 26,
transferring from Memorial Notiingham to fill the
position left vacant by Paula Taylor’s retirement. The
second annual “Dream Tree” was put up on January 3 and
will remain up through the end of February. All patrons
are encouraged to write a dream on a dove and hang it on
the tree. The children also had a “Talk about Martin”
program in which they created a banner as well as added
“Dream” doves to the tree.

Woodland Youth Services and our Library Assistants -
Computer Emphasis continue to train themselves on many
other Smart table modules (e.g. music), which are
proving attractive to the kids. We are finding that
parents are becoming more engaged at the Smart table
after their computer time has expired. Patrons continue
to be appreciative for the CEOGC job listing and other
employer advertisements. Our circulation is increasing,
thanks to proactive efforts by our Branch clerks. They
find free giveaways (e.g., pens, pencils) for those
patrons who check out items regularly. The Little Free
Libraries office for the Promise neighborhood has
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relocated to the Woodland branch, with a donation bin on
the library floor.

TechCentral

Visits and Outreach

Huron Public Library Director, Benjamin Reid, visiting
TechCentral on January 9 and was given a tour of the
department and MakerSpace by Mr. Lynce.

Mr. Lynce traveled to the Hubbard Public Library on
January 13 as part of the CLEVNET Library Exchange
visits. Mr. Lynce met with Technology Administrator,
Chris Wisniewski, who provided an overview of the
technology offerings of the library, including both
public services technology as well as infrastructure.

Mr. Lynce met with Brian Handke of the Wizard World
Cleveland Comic Con on January 13 to discuss partnership
possibilities, including ways to expose Comic Con
visitors to the TechCentral MakerSpace.

Library Assistant, Computer Emphasis, Adam Jaenke,
provided an overview of 3D printing to several visitors
from the Federal Reserve Bank of Cleveland on January
16. Following up on January 27, Mr. Jaenke provided more
specific training on the use 3D printing software and
printers to produce models.

Meetings, Presentations and Professional Development
TechCentral Manager, CJ Lynce, with Deputy Director,
Cindy Lombardo, Director of Public Services, John
Skrtic, and Main Team Manager, Robin Wood on January 6
regarding changes to the organization of Public Services
and the impact it would have on the TechCentral
department.

Mr. Lynce, along with Human Resources Assistant, Dawntae
Jackson, and Assistant Director of Human Resources,
Cedric Johns, performed preliminary screening interviews
on January 7, 12, and 14 for the position of TechCentral
Coordinator. The interviews were performed via Skype.

Mr. Lynce attended a meeting on January 9 with
sharkéminnow and several other Library managers and
staff regarding The People’s University.
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Mr. Lynce attended an Institute of Museum and Library
Services (IMLS) Convening on MakerSpaces on January 27
and 28 in Pittsburgh, PA. The purpose of the convening
was to discuss maker-based learning in libraries and
museums, and developing a framework for development and
evaluation of maker services and programming.

Library Assistant, Computer Emphasis, Yehia (Jon)
Alhibshi-Debore attended the IMPAC Dublin Award
Committee Meeting on January 30 at the Carnegie West
Branch Library.

OHIO LIBRARY FOR THE BLIND AND PHYSICALLY DISABLED

For January, OLBPD circulated 50,468 books and magazines
directly to patrons. OLBPD registered 107 new readers to
the service. Approximately 633 BARD patrons among 2,254
active users downloaded 11,830 items.

In January, OLBPD purchased a one year service
subscription with Constant Contact. QLBPD will use the
services and tools offered by Constant Contact to launch
our new e-mail marketing, outreach and promotion
component, and build a social media identity. By using
e-mail and social media marketing and outreach, OLBPD
hopes to offer more timely information and updates about
our service with patrons and sub-lending agency
partners. Likewise, we want to evaluate the
effectiveness of social media to increase awareness
about our library across the State and potentially reach
new readers and introduce them to OLBPD services.

OLBPD Library Assistant Ken Redd is making arrangements
to speak with Branch and Main Library managers about
OLBPD services and provide orientation on how to sign up
readers for our service. He will also be planning visits
to speak with staff about OLBPD and check on displays
promoting our service within CPL.

OLBPD Library Assistant Ken Redd has scheduled Cleveland
hall-of-fame, sports radio broadcasting legend and
author Joe Tait to be our featured speaker for OLBPD
Family Fun and Learning Day 2015. His book “Joe Tait:
It’s Been a Real Ball” that he co-authored with last
year’s guest speaker Terry Pluto, was locally produced
by OLBPD as our first book to be made available on BARD
to NLS patrons across the country. Family Fun and



245

Learning Day will take place on Wednesday, July 8, 2015
at CLBPD. '

OLBPD is in the process of revising our applications for
service for both individuals and institutions. The
revised applications will remove references to the audio
cassette service and promote the digital talking book
service and BARD exclusively to new readers. The
application will also highlight more local library
services offered by OLBPD in addition to those services
provided to readers by NLS, such as the OLBPD Kids and
Teens Reading Clubs, OLBPD adult book discussions,
Playaway books, audio described DVD and Blu-Rays, OLBPD
OPAC service, and alternate formats of our newsletter,
including braille, audioc, and electronic delivered via
e-mail.

In January, OLBPD Librarian Michelle Makkos and OLBPD

Library Assistant Ken Redd provided information and
talks about the service at the Brunswick Senior Fair.

The OLBPD Book Club met on January 9% and discussed
"Trusting Calvin” by Sharon Peters.

TECHNICAL SERVICES

Technical Services managers revised and completed work
on 2014 Annual Reports and the 2015 Operational Plan.
Patricia Lowrey, Director of Technical Services,
attended the Martin Luther King, Jr. program on January
19.

Colliection Management: During January, Laura Mommers
ordered 397 DVD titles and 4,491 DVDs for the Branches
and the AV Department. She ordered 318 CD titles and
2,018 CDs for the Branches and the Popular Library. Ms.
Mommers processed 24 Branch discretionary CD lists and
23 Branch discretionary DVD lists and submitted them to
High Demand for ordering.

Bonnie Bolton selected 215 titles and 1,688 books for
Main Library and Branch juvenile collections this month.
She also selected 53 titles and 570 books for Main
Library and Branch Young Adult collections. Ms. Bolton
also processed 11 Branch discretionary lists for Young
Adult titles and 9 Branch discretionary lists for
Juvenile titles and submitted them to Acquisitions or
High Demand.
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Nancy Mocsiran ordered 119 audiobooks for the Branches
and 118 audicbooks for the Popular Library. She
processed 13 Branch discretionary lists for Adult
materials and submitted them to Acquisitions or High
Demand. Pam Matthews ordered items for Branch and
Popular Library Adult Collections, selecting a total of
482 titles and 4,071 items. Ms. Matthews attended the
Main and Branch Managers’ meeting on January 7, and took
part in an extended CLEVNET Online Resources Committee
(CORC) conference call.

High Demand: Staff cataloged 580 titles, and added
9,618 items. They ordered 1,012 titles and 12,573 items.
Staff processed 764 items for the Acquisitions
Department. They added and labeled 15 sets of the World
Book Encyclopedia.

Carole Brachna, High Demand Manager, met to work with
the 2015 Operational Plan with Patricia Lowrey, Director
of Technical Services, and the other Technical Services
managers. She picked up the comic books. She met with
several other Technical Services managers and staff,
including Dale Dickerson, High Demand Librarian, for a
discussion about how to handle music CDs via the RDA
rules, which sometimes make it difficult to print the
performer’s name on the label. A solution was proposed
by the Catalog Department and agreed upon by all.

The materials invoices from late 2014 and 2015 were
imported from the vendors and paid. More OCLC set/cancel
holdings lists were completed and the backlog is close
to being completely caught up.

Preservation: Alicia Naab attended three Ohionet
“"Fundamentals of Cataloging” webinars this month. The
webinars covered cataloging changes resulting from the
transition from AACR2 to RDA. Ms. Naab also attended
the NOTSL planning session for the 2015 spring meeting.
Elizabeth Bardossy and Renee Pride encapsulated
documents for a Special Collections exhibit on Abraham
Lincoln. Ms. Bardossy and Ms. Pride also met with
Stephen Wohl to go over past environmental statistics
for the storage area and to show staff how to maintain
hygrothermograph machines that will be kept there to
record future statistics.

The entire department focused efforts on completing
projects as materials, furniture, and egquipment were
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packed for the Preservation Department’s move to the
Main Library. Ms. Naab contacted current vendors to
update their address records. Mr. Wohl and the
Lakeshore Shelf Shipping Department assisted in packing
large and heavy items.

Shelf/Shipping: Stephen Wohl, Darryl Pless and Robert
Walker assisted in helping the Preservation Department
pack boxes and load up pallets of material and equipment
in anticipation of the Preservation department’s move to
the downtown library. Stephen Wohl met with Elizabeth
Bardossy and Renee Pride from the Preservation
department to discuss and demonstrate how to use some
the equipment that is used to monitor the temperature
and humidity in the stack area. Shelf/Shipping will
begin to undertake the periodic checks on the
temperature and humidity in the stacks, which was
previously the responsibility of the Preservation
department.

The staff of the Lake Shore Shelf/Shipping Department
sent 61 items to the Main Library for requests and 128
items to fill holds. Main Library received 470
telescopes, the Branches received 947 telescopes,
CLEVNET received 117 telescopes, CASE received 7
telescopes CSU received 7 telescopes and Tri-C received
5 telescopes. A total of 1,553 telescopes were shipped
out. The Technicians received 635 items of Foreign
Literature material and in total 14,466 new items were
to the Acquisitions and High Demand Departments.

Materials Processing: The Associates cataloged 1,175
new titles for the Cleveland Public Library and added
1,613 records for the CLEVNET libraries. The Associates
and Sr. Clerks added 3,425 items. The Technicians
worked on 19,667 items.

Elizabeth Hegstrom met with Vivian Grayson, Andrea
Johnson, Dawn Grattino, Regina Houseman, Carcle Brachna,
and Dale Dickerson to discuss how to deal with RDA not
including performers as main entries for music CDs and
the problem that then comes when printing the labels.
Ms. Grayson, Christon Hicks, YoLanda Lawler, Shirley
Jones, and Sabrina Rosario-Laureano met with Ms.
Hegstrom to review some procedures in Materials
Processing, and discuss some new statistics that will be
kept.
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Ms. Hegstrom cataloged two books for the Rice Branch
Local Author collection,

Acquisitions: Acquisitions staff began placing orders
on January 7 after editing and entering the 2015 fiscal
year budget numbers in Sirsi. Staff received items and
paid invoices in Sirsi for orders that had only been
received on paper prior to the 2015 fiscal cycle setup.
EDI order and invoice reports were reinstated to run
automatically again.

Acquisitions Librarian Leslie Pultorak and Technical
Services Librarians Tonya Jenkins and Lisa Kowalczyk
participated in several sessions of Ohionet’s
“Fundamentals of Cataloging” webinars. Ms. Kowalczyk
also contacted vendors to obtain updated information
about the discounts and pricing that the Cleveland
Public Library receives. This information will be
shared with a CLEVNET library that requested it for
comparison purposes.

The Acguisitions Department ordered a total of 5,499
titles and 19,674 items (including periodical
subscriptions and serial standing orders); received
13,247 items, 2,156 periodicals, and 408 serials; added
879 periodical items, 206 serial items, 186 paperbacks,
and 1,328 comics; and processed a total of 1,400
invoices.

Catalog: Catalog Manager Andrea Johnson and Librarian
Regina Houseman met with representatives of High Demand
and Materials Processing to discuss compact disc labels
lacking performer name due to RDA guidelines.

Ms. Houseman suggested that staff add the name of the
primary performer to the local call number field (099).
Her idea is currently in the process of being
implemented.

Librarians cataloged 3,462 titles and added 3,945 items
for Cleveland Public Library. Ms. Johnson sent a
message to CLEVNET Technical Services staff regarding
possible Dewey Decimal Classification number sources
after the FirstSearch WorldCat subscription expires.
Celia Halkovich joined the Department as a Technical
Services Librarian, Spanish Emphasis. Senior Librarian
Michael Monaco is responsible for her training. Senior
Librarian Dawn Grattino introduced Ms. Halkovich to copy
cataloging when Mr. Monaco went to Columbus for a
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meeting of the Ohio Library Council Technical Services
Division Action Council. Mr. Monaco also participated in
a meeting with representatives from Shark & Minnow, who
have been interviewing staff and patrons to gather ideas
for CPL"s The People’s University/Year of Learning.

Mr. Monaco attended this meeting on behalf of the CPL150
team.

Ms. Johnson implemented procedures for tracking the

number of foreign language titles handled by Catalog
staff.

MARRKETING & COMMUNICATIONS

Media coverage for the month of
January included 46 print and
online publications as well as
TV and radio. The full report,
available in the Marketing
Department, shows ad values of
$14,477.86 with outlet page

News by Date Chart

Number of Artcies.
s

T R Ee—mes | Views of 19,835,942 people. In
et January, the online print media
- outlets that featured CPL
News by Madia Chart events and programs received

2,512,737 unique visitors. An
online and print article in The
Plain Dealer and cleveland.com
entitled “Jonathon Sawyer's
Noodle Kids' Book Aims to Bring

Calor Name . Vake  Pa

R Ol rews ndbusiess 14 S0aan Kids into the Kitchen”, about a
B Onling, trageindusly 6 1304% .

Eﬁgmﬁﬁh* Tﬁz local chef who wrote his book
£ e 2 i3%% inside the Library was the most
B (International) 1 1%

viewed.

CPL was mentioned almost equally between online news and
business and online consumer.

Ads to promote the Martin Luther King Day Commemorative
Program ran in Call & Post, La Prensa; Campus Observer,
Profile News, Ohio Life, and Lotus.

Search Engine Marketing with cleveland.com resulted in

the CPL ad being viewed 8,103 times on average per week,
with an average of 618 clicks to website resulting in a
13% click-through rate for the month. Library Cleveland
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was the most clicked-through phrase with free music
remaining in the top 10.

January-SOCIAL MEDIA

The top 5 most clicked on links from BOTH Facebook &
Twitter:

1. Jan 27th: Our Writers & Readers Series is returning
in March...get ready by checking out their books (Link
to Pinterest page)

2. Jan 30th: How about a date...with a good book?
Vintage ads for libraries (via @brainpicker) (Link to
article from Brain Picker)

3. Jan leth: MT RCuyahogaHousing: We're hiring! Visit
our website to learn about more job opportunities
{Retweet from CMHA)

4. Jan 10th: Civil rights movement reading
recommendations for teens: (Link to Pinterest page)

5. Jan 31st: We are kicking off African American History
Month with Juan Williams (Link to website)

Top 5 most engaging posts on Facebook (includes likes,
comments, etc.):

1. January 12th: Photo from the staff from the Youth
Services Department are getting into the 0-H-I-0O
spirit!

2. January 6th: Report from Pew about libraries

3. January 12th: "Study Finds Reading to Children of All
Ages Grooms Them to Read More on Their Own." -link to
article

4. January 28th: Promotion of CDPL

5. January 7th: Promotion of MLK Day program

GRAPHICS

Graphics staff designed, printed, and distributed 169
items in January in addition to graphics for the library
website, and 5 staff newsletters and UpNext monthly
program guide and MyBranch branch activity fliers.
Highlights included bookmarks for Cleveland Play House-
Five Guys Named Moe and Great Lakes Theater-Dial M for
Murder; Dial M for Murder Scavenger Hunt collateral;
Black History Month collateral; Custom designed wraps
for photo booths; Hung African American art exhibit at
MLK Branch; Designed Lincoln Exhibit and Cleveland
Digital Public Library promotional materials for print,
web, and social media.
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WEBWARE www.cpl.org

Twitter followers are up from 7,538 in 2014 to 9,936
currently. Facebook fans are up from 6,131 in 2014 to
7,177 currently.

Library News on the cpl.org homepage featured pages
built for the following news items during the month of
January: Celebrate 30th Annual Martin Luther King, Jr.
Commemorative Program; Board of Trustees and
Organizational Meeting; and FREE Tax Preparation
Assistance at Your Library.

During the month of January, the following events,
programs, and information were promoted on pages of
cpl.org: MLK Day Program; eBooks; MyTunes; Hot Titles
for Teens; Gale Courses; TechCentral; Testing and
Education Reference Center; Free Tutoring; Zinio; MLK
Closing; MakerSpace; South Branch Updates; BookFlix;
ArtLabs; Sesame Street eBooks; MyTunes: Staff Picks;
Gale Courses; Curl Up with a Good Book; and MyPlace, My
eBooks are Free.

The 41st “Off the Shelf” (January 2015 edition) was sent
out on January 6, 2015. Of the 9,222 emails sent, an
estimated 1,526 were read, giving us a 16.8% open rate.
The January edition featured: Celebrate with Cleveland
Public Library at the 30th Annual Martin Luther King,
Jr. Day Commemorative Celebration; Dial M for MAIN!
Murder, Mayhem, and the Macabre at the Library; Beat the
Winter Blues: Learn Something New at MakerLabs. New
Arrivals featured: As Chimney Sweepers Come to Dust by
Alan Bradley; Golden Sun by Pierce Brown; and The Rosie
Effect by Graeme Simsion. Tax Prep Graphic w/link;
Making Video Slideshows at Lorain; Business Chinese 1 in
Foreign Lit; Business Chinese 2 in Foreign Lit;
Baduanjin Fitness Class at Main; Fighting for Diversity:
Comic Books and Race in Literature; and Dream Big Like
Me! Video Contest at Collinwood.

PROPERTY MANAGEMENT

The Property Management office completed numerous branch
inspections and continues to monitor utility bills. We
continue to meet with and monitor the work of the
contractors working on the gas conversation project for
LSW and Main.
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Maintenance Mechanics continue to maintain the buildings
for the safety and comfort of patrons and staff. A
portable HVAC unit was set up while repairs were made to
the two Liebert air conditioning units and also replaced
the water regulating valves and compressor valve plates
on unit #2 in automation’s server room. A power pole was
installed to run power and data to the manager’s desk at
Glenville. The regulating valves on the Synscoflo
domestic water pumping unites in LSW and Main were
replaced. Repairs were made to stop leaks on air
handling unit #25 and repairs were made to the domestic
water pump assembly at Main. Lighting is being upgraded
from Tl2’s to T8’s and new ballast installed at Memorial
Nottingham. Lighting was repaired at MLK to get ready
for the MLK program. Repairs have been completed on
rooftop HVAC unit and the boiler at Mt. Pleasant. An
electronic VAV controller was replaced for areas that
were too cold at Rice. A new thermostat was installed
that will allow us to see and change the temperature via
the internet at Temporary South. The pressure switch
which controls the circulating pumps for the boilers was
replaced with a new one at Union.

The Carpenters and Painters installed new carpeting in
the staff elevators and at the entrance of LSW. A new
flat screen TV was installed at Addison and Woodland.
New flooring was installed in the elevator at Carnegie
West. The front door locks were repaired and a chalk
board was removed at Fleet. 0ld lockers were removed and
new ones were installed at Rockport.

The Garage has been making repairs to snow blowers and
delivering salt and plowing parking lots as needed at
the branches. Service has been completed on vehicles #5,
#9, #12 and #15.
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Protective Services

Activity

Month Total Ave Total Branch Branch Downtown Incident CPL access
Dispatch perday | Alarms Emer- Visits Campus Reports activities
Activities gencles Incidents Generated

Jan 2015 5123 205 190 35 179 220 78 45

Dec 2014 4747 150 192 31 194 254 53 38

Nov 2014 4442 198 196 17 237 189 40 48

Oct 2014 4939 198 196 25 307 182 54 48

Sept 2014 5222 208 193 23 333 157 28 77

Aug 2014 4997 192 90 29 313 153 34 83

Jul 2014* 3,137 224 71 22 206 69 52x* 133**

Jun 2014 4,593 200 102 29 391 148 36

May 2014 5,958 221 82 42 444 156 58

Apr 2014 5,500 204 78 39 362 186 46 75

Mar 2014 5,531 213 179 36 284 201 47 70

Feb 2014 5,524 240 177 35 278 158 41 69

*This month is only for 14 days due to a network drive
issue and subsequent loss of data.
** This count is not impacted by loss of data.

Special Attention, Special Events, and Significant
Incidents

Antonio Marble is allowed in the library as of
1/21/2015 but is not allowed on Main 2 per Joyce
Dodril

Upstage players still at Lake Shore facility

Officer Tidorescu accompanied Trustee Alice Butts
to translate for her guest from Romania

MLK event went smooth, one medical emergency
Downtown staffed for Presidents Day
New hires will be completed in February

CPD picked up a missing juvenile inside of Mt.
Pleasant branch

Protective and Fire Systems

Door alarm to Eastman Reading Garden from LSW LL
tunnel repaired

11 zone troubles at Collinwood, IPS notified
Fleet Circulation desk trouble, IPS notified

SA Comunale to perform sprinkler inspections in
February
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Contract Security
e Drafting a request for proposal for guard services
when this contract expires in June 2015.
e Willco Security (armed afterhours response) contract
also ends June Z2015.

Administration

o Chief Legal Officer negotiated CPL being able to
hire four G4S guards without penalty.

¢ Video release policy modified to include parking
lot footage as releasable while entrance to the
branch still requires a subpoena.

¢ Due to recent complaints from staff/patrons, legal
has been advised Patron Code of Conduct is absent
any language on patrons with bugs, insects, and
ect. on their person on in their belongings.

INFORMATION TECHNOLOGY & CLEVNET

CLEVNET QUARTERLY MEETING

The CLEVNET Directors, including Heidi Sutter, the new
director of Norwalk Public Library, met for their first
quarterly meeting of 2015 on January 23 at CPL'’s Lake
Shore Facility. Stephen Hedges and Karl Jendretzky
traveled up from Columbus to speak about OPLIN and the
role it plays for public libraries in Ohio. Director of
IT Larry Finnegan provided the list of bandwidth
increases at eleven of the CLEVNET libraries and an
update on the VoIP upgrade. Director of CLEVNET Hilary
Prisbylla discussed the recent acquisition of SirsiDynix
by ICV Partners and how she hopes it will be good for
the company. Timothy Diamond, CPL’s Chief Information
Officer, presented an update on CLEVNET’s strategic plan
and the action steps agreed on at the September 2014
strategic planning retreat:

®* Create a Special Revenue Fund for CLEVNET:
Completed, thanks to the efforts of Carrie
Krenicky, CPL’s Chief Financial Officer. Mr.
Diamond shared CPL’s Board Resolution of December
18, 2014 that authorized CPL to make its contract
cost payment of $1,597,071.73 up-front to cover
expenditures until revenues from the CLEVNET
contract libraries come in steadily. Ms. Krenicky
provided additional details and received the
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Directors’ gratitude for her dedication to fiscal
transparency.

* Review pricing model in 2015: At their meeting on
January 14, 2015, the Directors’ Panel recommended
that Ms. Krenicky put together a small ad hoc
committee of CLEVNET directors and fiscal officers
to come up with a strategy.

» Salary Study of CLEVNET staff: Mr. Diamond
explained how this would be complicated because
CLEVNET staff are part of CPL and half are in the
bargaining unit; however, the issue of offering
competitive salaries has to be addressed.

* Job descriptions: Being revised as new positions
are posted.

* New staffing model: In place as positions are
being filled. John Pas is the new Library Systems
and Applications Specialist. Kyle Guster has
replaced Darren Novak as Network Specialist.

* CPL Commitment to CLEVNET: CPL’s outgoing Board
President Thomas Corrigan read CPL’s Board
resclution of January 15, 2015 that renewed CPL’s
“commitment to the CLEVNET service model and the
principles it is based upon: service, access, and
collaboration.” Mr. Corrigan received long and
sustained applause for his impassioned remarks
about librarians and the power of public libraries.

KnowItNow24x7

In January, Donald Boozer, the KnowItNow2dx7 (KIN24x7)
Coordinator, hosted a training session at Grafton-
Midview Public Library, attended by their staff and
staff from Barberton Public Library. On January 26, Mr.
Boozer co-hosted a meeting of the Quality Assurance
Committee for KIN24x7 (QuACK). This meeting was the
first to be held using Google Hangouts, which allowed
much more interaction among attendees than the usual
phone conference. Also last month, as Chair of the ALA
RUSA Conference Program Coordinating Committee, Mr.
Boozer presented a talk during the inaugural "RUSA 201"
session, a series of monthly online sessions geared to
current RUSA members interested in learning about how to
accomplish the work of the association. Mr. Boozer spoke
about the process of program planning and submissions
for ALA Midwinter Meeting and Annual Conference 2016. On
the final day of last month, the Mr. Boozer began his
participation at ALA Midwinter which included committee
work, presenting at RUSA Board, networking, and program
attendance. A brief summary of highlights was included
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in the February KIN24x7 newsletter available online at
http://community.knowitnow.org/?p=493.

Ms. Rodriguez adjourned Regular Board Meeting at 1:41
p.m.

Maritza Rodriguez Rick Werner
President Secretary
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Number DPate Customer Order Numbor Numbor " . Represonlotiva iD
188430 11/14/2014 CLEPUB Don shepka/Barh Maggio

. Extendod
Lina Quantlty Catalog Numbor f Dascription . Unit Price Amount
e T RTINS S— 1L L S

QUOTATION TOTALS

Sub Total 24,015,36
Ohio Non Taxable 0.00
Grand Total 24,015.38

rixrixvEnd of Quotabiont s r

Acceptance Is subject to terms and conditions. Final drawing, If applicable, is Incorporated herein.

ACCEPTED BY TITLE DATE




262

S ) IA Docﬁment G701" - 2001

Change Order
PROJECT (Mame and address): CHANGE ORDER NUMBER: 008 OWNER; [
Cleveiand Publie Libracy Main Branch ~ DATE: 30 January 2015 . .
Consalidation Phase 3: Digital Hub ARCHITECT: []
Cleveland Publio Libimey Main Library CONTRACTOR: [}
325 Superior Avenue :
Cleyeland, Ohio 44114 FELD: [
ARCHITECT'S PROJECT NUMBER: 13090 OTHER: [

TQ CONTRACYOR (Name and address):

R.L. Hill Managemént, Ing, GONTRAGT DATE: 30 July 2014
ﬂ f;; Aurera Road, Solon, Ohio CONTRACT FOR: General Construction

THE GONTRACT IS CHANGED AS FOLLOWS:

(Fnchide, where applicable, any widisputed amorn! aftributabie fo previousty executed Construction Change Directives)
Provide additioral work requested by Owner to proteet cxisting paintings including coverings, railings, and new UV filters for
selected exlsting lighting fixtures. Description of werk and associated cost are as indicated in Contractor’s proposal dated 26

Jonuary 2015, copy-attached, marked by Bostwick Design Partnership,

The original Contract Sum was

The net change by previously amharized Change Orders

The Contract Sum prior to this Chanpe Order was

The Contract Sum will by increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

$ £06,000.00
$ 27,040.86
$ __ 633,040.86
L4 3,308.30
§ £4),349.16

The dale of Substential Completion as of the date of this Chenge Order therefore is December 23, 2014,

NOTE: This Change Order does not include chunges in the Contract Sum, Contract Time or Guaranterd Maximum Price which
have been autherized by Construction Change Directive until the cost and lime have been agreed upon by both the Ownerand
Contractor, in whici case a Change Order is execuled to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Bostwick Design Partnership, nc. R. L. Hill Managément, Inc. Cleveland Public Library
ARCHITECT (Frrmn ntame) CONTRACTOR (Firnt uame} OWNER (Firni nanie)
2729 Prospect Avenue, Cleveland, Ghic 31875 Aurora Road, Solon, Olifo 44132 325 Superior Avenue, Cleveland, Ghio
44115 . 44114
ADDRESS ADDRE w ADDRESS
— 4

BY (Signatire) BY (Sigmmture) BY {Signatre}
Richard L. Ortmeyer, AIA Ralphael Hill Felton Thomas
{Typed name) {Typed nome} {Typed rame)

2.2+l QA 15
DATE DATE DATE

‘AJA Doctimont G7H " — 2004, Copyright @ 1079, 1887, 2000 and 2001 by The Amerczn slitute of Architacts, All rights reserved. WARNING: This AlA®
Documant ls protectsd by 1.8, Capyright Law and Internatlonal Traatios. Unautharized roproduction or distribullon of this ATA® Docuimont, or any
portlon o It, may rosult In sevare cvil and ¢eimimal ponialtion, and will be prosecutad to the maximum exiont possibio undar the Iaw. This document

was prodicad by MA sdilwaro af 15:05:58 on 02/01/2015 under Order Ne.4227084017_1 which explres on 08/27/2015, and Is not for rasale,

Usor Nolos!

{178324'273)
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CNTRaCToR & mAnAet

PROPOSAL R.L. HILL MANAGEMENT, INC.
31875 AURORA ROAD
SOLON, OHIO 44139
PHONE: 440.439.0490
FAX: 440.498-9301 NEW #

PROIECT: Clevaland Public Library - Digital Hub PROPOSAL: cos
325 Superior Ave DATE: 1/26/2015
Cleveland Ohio 44114 CONTRACT DATE: 7/30/2014
TO: Board of Trustees

Cleveland Public Library

The contract is changed as follows:

REFERENCE ¥ COsT DESCRIPTION

Deliver protective plastic picture covering, deliver & installation of S5 railing.
L&M to off-load, deliver to site & install protective sheets $1040. Additional
protection of floor & walls for delivery of acrylic & 55 $129

L&M to off-load, deliver & install SS railing $390.

06 1000 2,079.00 |L&M to layout & install all stand-offs $520

$
032900 s 880.00 | Drywall repairs / taping for existing wall at handralling anchor posts
s £00.00 |55 handrailing {shap drawing to be provided}
3 237.00 |Picture frame standoffs
$  2,400.00 |Acrylic picture frame cover
039123 3
26 00 10 $
$
s
$

250.00 |Painting of East wall Room 201
$72.00 |F&I1 25 UV lenses for specifled lights
335.00 [Gen Conditlons {floor protection, clean-up}
7,553.00 |Sub Total
5 75530 |GCFee
%  8,308.30 [Total

The original Contract Sum was

Net change by previously authorized Change Orders

The Contract Sum prior to this Chage Order was

The Contract Sum will be increased by this Change Order in the amount of $8,308.30

The New Contract Sum including this Change Order will be
Accepted By;

R.L. HILL MANAGEMENT INC. Bostwick Design Parinership Board of Trustees CPL
Contractor Architect Client
8/1/2014

Date Date Date
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SHARK&MINNOW

CLEVELAND PUBLIC LIBRARY // STATEMENT OF WORK // FEBRUARY 17, 2015
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BACKGROUND & OVERVIEW

shark&minnow is in the final stages of completing strategic work associated with the
build out of The People's University (TPU). The Executive Leadership Team at
Cleveland Public Library has asked shark&minnow to submit a proposal comprising
work necessary to launch this initiative (in a collaborative effort with Cleveland Public
Library staff). Tasks have been itemized & include:

BRAND STRATEGY

* shark&minnow to create Strategic Thinking (based on the research
completed in Phase |) & Briefing Documents to ensure that all branding
efforts align with the overall philosophy of TPU.

* shark&minnow to communicate this Brand Strategy to all subcontractors
(i.e. Designer, Video Production Team, etc.) to ensure that all creative
assefs are on-brand, streamlining the need for excessive rounds of
revisions.

DIGITAL STRATEGY
* shark&minnow to create the Digital Strategy for how TPU's messaging
will weave into overall digital communications (inclusive of the CPL
website) during & post-launch.

PROJECT MANAGEMENT & TEAM COORDINATION
* shark&minnow to be responsible for establishing Timelines (where
necessary, with partner input).
* shark&minnow to project manage creative and technical development
* shark&minnow to ensure that Milestones are met & that TPU is ready to
be launched publically come September 2015,

TECHNOLOGY PROJECT MANAGEMENT
* shark&minnow to ensure that the Technology Partner completes work in
accordance with the schedule they provide.
* shark&minnow will act as the liaison to this partner, existing as the main
point of contact.

INFORMATION ARCHITECTURE,
USER EXPERIENCE & TESTING

shark&minnow to create Information Architecture/User Experience for
the microsite or landing page.

+ shark&minnow to manage user testing for the microsite or landing page.

* shark&minnow to create Information Architecture/User Experience for
the technology tool (e.g. App) in conjunction with technology partner.

* shark&minnow to oversee User Testing for the technology tool (e.g. App)
in conjunction with technology partner.

© 2015 shark&minnow /7 CONFIDENTIAL AND PROPRIETARY 2.
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MICROSITE OR LANDING PAGE
* shark&minnow to design the Online Experience for TPU for launch.
* shark&minnow to develop this Microsite or Landing Page (Please Note:
This is a content-oniy site. No database development or eCommerce
functionality have been included).

CONTENT MARKETING
shark&minnow to create Content Strategy & Calendar for TPU through
contract completion.
* shark&minnow to create on-site written content for TPU through contract
completion.
* shark&minnow will upload all content to the microsite or landing page
through contract completion.

PARTNER COORDINATION & OUTREACH
shark&minnow to plan/conduct Meetings with all TPU potential/secured
Partners (organizations/individuals) to present the concept & solicit
support/participation where appropriate.
* shark&minnow to schedule these Meetings along with appropriate CPL
staff.

VIDEO DIRECTING & PRODUCING
shark&minnow to lead Video Development process, setting messaging
strategy for all videos to be developed.

* shark&minnow to create any Content Assets required (i.e. Scripts,
Interview Questions, Shot Lists, Text/Images for graphic elements, etc.) -
with input from Video Productlon team where appropriate.

* shark&minnow to review all Creative Assets & revise to align with Brand
Strategy prior to sharing any deliverables with CPL.

SLIDE DECK CREATIVE DEVELOPMENT

* shark&minnow to create Presentation Decks (with multiple versions,
where needed - e.g. for use internally/externaily).

FRIENDS OF CLEVELAND PUBLIC LIBRARY SUPPORT
shark&minnow to attend Friends of Cleveland Public Library meetings as
necessary.

* shark&minnow to provide Friends with deliverables to use when speaking
about TPU to Potential Funders (e.g. Messaging Points/Conversation
Starters, “Entourage Emails,” etc.),

= shark&minnow to work with the CPL Marketing Team to develop
Coilateral for Friends’ use.

© 2015 shark&minnow // CONFIDENTIAL AND PROPRIETARY 3.
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OUTREACH
* Press
o shark&minnow will refine the Media List with CPL's Marketing
Team.

o shark&minnow will create all Press Releases pertaining to TPU.

o shark&minnow will deploy all Press Releases pertaining to TPU.

=  Community

o shark&minnow W|II create efforts aimed at encouraging Community
Influencers to engage with TPU,

o shark&minnow will craft campaign elements that target the
community, motivating them to participate (please note: these
tactics will be developed with input/assistance from CPL's
Marketing Team).

EVENT PLANNING & SUPPORT
« Launch Event
o shark&minnow to plan.
o shark&minnow to coordinate logistical details (with assistance
from CPL staff, where appropriate).
o shark&minnow to promote (with assistance from CPL staff, where
appropriate).
* Staff Development Day
o shark&minnow to create content that will be shared by the
Director at SDD & support as needed (please note: shark&minnow
will not be able to be on-site that day due to a scheduling conflict).

C’ONFERENCE PROMOTIONS
shark&minnow to work with CPL tear to finalize the list of conferences
where TPU will be promoted.
* shark&minnow to create assets to be shared by presenters at these
conferences.
* shark&minnow to help present the concept of TPU, where appropriate (at
CPL's request).

CONFERENCE PROMOTIONS
* shark&minnow to work with CPL team to finalize the list of conferences
where TPU will be promoted.

SUBCONTRACTORS: DESIGN - BRANDING

shark&minnow to provide designers for consideration & upon approval will
manage the design process to ensure it supports the established strategy &
aligns with the overall brand and goals of Cleveland Public Library.

© 2015 shark&minnow /7 CONFIDENTIAL AND PROPRIETARY 4.
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SUBCONTRACTORS: COURSE ARCHITECTURE & PLANNING

shark&minnow will work with Cleveland Public Library and the Course
Architecture & Planning team to ensure course architecture is appropriate and
cohesive. The research from Phase 1, conducted by shark&minnow, will serve as
the foundation for curriculum architecture development. Additionally, the
learning strategist will leverage the curriculum architecture to inform the overall

curriculum.

SUBCONTRACTORS: TECHNOLOGY PLATFORM
THE PEOPLE’S UNIVERSITY DIGITAL EXPERIENCE

shark&minnow will work with the Cleveland Public Library to identify the

technology partner and that the technology partner will deliver the
online/mobile TPU experience in accordance with the specifications developed

by Cleveland Public Library and shark&minnow.

SUBCONTRACTORS: VIDEO PRODUCTION
shark&minnow to provide recommendations to Cleveland Public Library for
Video Shooting, Audio Engineering, Motion Graphics, Editing, and Versioning.
Upon approval, shark&minnow will manage the video development process.
Videos included are:

*  “The People’s University” Brand Video

* Patron Learning Story Video

* Employee Learning Story Video

TIMELINE
Work will commence immediately. Each deliverable will be assigned a timeline & key
milestones will be set by the end of March (Please Note: This timing is necessary to
align schedules that may include milestones dictated by subcontractors - e.d.
Technology).
* Strategic Implementation: March
Creative Development: March, April, May
Technical Development: May, June, July, August
Beta Launch: August
Testing: August
Launch: September
Optimization: September, October, November, December
Sustain: January, February

2015 shark&minnow // CONFIDENTIAL AND PROPERIETARY
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PROJECT ASSUMPTIONS

In order for this project to be completed on time and on budget it is assumed that:

An autherized and availabie member of the CPL team will be designated to be
the shark&minnow point of contact.

Detailed information on the organization, product/service offering and any
additional information required to complete project will be made available to
shark&minnow.

All photos, images, resources, graphics, materials, data and other content to
assist tactical development will be provided (upon request) to shark&minnow.
Final creative assets will be the property of CPL.

Creative source files will be the property of shark&minnow.

Content delivery and feedback will occur in a timely manner, as clearly defined
on the timeline (to be developed) for completion.

Third Party Fees: All out of pocket costs (i.e. media buying) are additional unless
noted.

PROJECT COSTS & CONTRACT LENGTH

@ 2075 shark&minnow // CONFIDENTIAL AND PROPRIETARY

This proposal is valid for 30 days upon date of being issued.

Payment Terms: First month payment is due upon proposal approval with
remaining payment issued monthly.

A 20% deposit is due upon contract initiation with subsequent payments issued
in equal installments on a monthly basis.

This contract comptises a 12-month engagement period, which will commence
immediately upon approval.

The offices of shark&minnow are closed the weeks 12/21 and 12/28.
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ESTIMATE: SUBCONTRACTORS

Subtotal Non-Profit Discount  Tetal  Notes

*shark&minnow to provide designers for

consideration & upon approval will manage

Activation Design - Branding $2L500 D%} $21,500]the design process to ensure it Yadders up to
established strategy & sligns with CPL's cvarall

brand/qaels.

Activation Course Architecture & Planring $25,000 0%| $25000
— Technology Platform - The People's University
Activation Digital Experienee Cag. CRM integration, app) 100,000 0% |$100,000

Video Production: Shooting, Audle Engineering,
Mgtion Graphics, Editing, Versioring
Activation - (1) Brand Video £24,.000 0% $24,000
= {1) Patron Learning Sto-y Yideo

- {1) Employee Learning Story Video

Total TG00 o o 370500

ESTIMATE: GRAND TOTAL

Pariner Cost
shark&minnow $133,170
Technology $100,000
Design $21,500
Course Architecture $25,000
Video Production $24,000
GRAND TOTAL $303,670

w

© 2015 shark&minnow // CONFIDENTIAL AND PROPRIETARY
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Bostwick

Design R

Partnership 1NN

17 February 2015

Ms. Maritza Rodriguez
President, Board of Trustees
Cleveland Public Library
325 Superior Avenue
Cleveland, OH 44114-1271

RE:  Proposal for Pre-Design Services, Cleveland Public Library
Main Library Consolidation Project Phase 2 8D thru CA “Interim” Fees

Dear Ms. Rodriguez::

CPL has previously authorized BDP to proceed with Phase 2 Pre-Design services which have
established the basic direction and have identified the need to quickly proceed into subsequent
design phases to meet CPL’s desired schedule. This proposal outlines the process and fees
proposed for Bostwick Design Partnership (BDP) to begin Schematic Design services for the
Cleveland Public Library (CPL) Main Library Consolidation Project, Phase 2 for the remainder of
the month of February 2015 and until the Board of Trustees meeting in March 2013, at which time
a fee proposal and contract to provide design services will be provided.

PROJECT UNDERSTANDING

Our project understanding is based on the following information:
+ The continuing work for PreDesign, determining the overall potential scope of work to
achieve the Destinations proposed in Phase 2
¢ A lunch meeting with the Director Felton Thomas and yon on February 6, to discuss the
scape of work and priorities
s A conference cail with Joyce Dodrill and Carrie Krenicky on February 12 1o review
proposed method to move forward with work between the February and March 2015 board

meetings.
DESIGN SERVICES for PHASE 2 SD thru CA “Interim” Fees
A short summary of what we expect to accomplish in this timeframe is as follows:

s We will initiate the Schematic Design Phase of work, to define and add detail (o the
conceptual scope focusing on the Main Library st Floor, and the 1% and 2™ floors of the
Louis Stokes Wing,

e We will also initiate a comprehensive Wayfinding design process, beginning with a
complete existing signage audit.

2722 Prospect fivente Cleveland, CH 2415 - 2156217900
2637 West 8th Street  Erie, PA155D5 « Bi4.838.7525

BOSTYICKDESICH com
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Ms, Maritza Redriguez
Cleveland Public Library Phase 2
17 February 2015

Page 2 of 3

It is our expectation that the board of trustees will determine the specific scope of work at the work
session on February 17 2015. This will allow our team to tailor our specific scope of design services
and fees to the approved and anticipated scope.

We will work closely with CPL staff to prepare a contract to complete the full basic and additional
services required to accomplish the goals of the library in Phase 2. At the March board meeting
these fees and services will be presented for your approval.

With the provision that the work done in the next four weeks remain consistent with the work
approved to move forward from March onward, the fees associated with the scope of work outlined
herein for the remainder of February and begianing of March shall be included within - and not in
addition 1o - the fees to be proposed for approval at the March board meeting.

DESIGN TEAM

Bostwick Design Partnership: Architecture
Robert Bostwick AlA, President and Director of Dosign
Rick Crtmeyer AIA, LEED AP, Principal
Bryan Wahl AIA, Senior Associate and Project Manager
Bob Weygandt AlA, Senior Associate and Cost Estimating
Anna Acklin, Design Staff and Technical Support

Karen Skunta & Company: Multimedia, Wayfinding and Signage
Karen Skunta, President & Creative Director

Tec, Inc.: MEPT Engineering and Lighting Design
Tim Pool, Principal

COMPENSATION

We propose compensation based on the project understanding, scope of services, and deliverables
described above. Our fees for architectural and engineering services have been calculated as 2
percentage of an assimed construction cost of $3,000,000,00. While this has not been reviewed or
approved by the Board of Trustees, this number was discussed at one point as a possible target and
therefore shall be the basis of our initiating design work.

Our fees for wayfinding design services are based on the initiation for a comprehensive campus-
wide wayfinding system, as has been requested through the preliminary design work of Phase 2.

We will invoice according to the following preliminary scope:

Basic Design Services

50% Schematic Design - hourly not to exceed $33.750
($3M x 9% fee x 25% SD x 50% completion by Marcl) !

Comprehensive Wayfinding Initiation — complete site audit $ 15,000
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Ms. Maritza Rodriguez
Cleveland Public Library Phase 2

17 February 2015
Page 3 of 3
NTE Reimbursable Expenses $ 1,000
Total Design Services and Reimbursables $ 49,750
ADDITIONAL SERVICES

We propose to provide additional services on an hourly basis or for a stipulated sum, should any of
these be requested by the CPL: .

* Additional design work not included under the scope described herein, or redesign work
required as aresult of material changes or subsequent information provided out of sequence
by the Owner during the course of the study or after completion of the study

* Any outside consultant not specifically listed on the Design Team

SCHEDULE

As noted above, the schedule for this work shall extend from the February Board of Trustees
meeting until the March Board of Trustees meeting, or from February 19, 2015 until March 19,

2015.
CONCLUSION

Again, thank you for this opportunity to submit our proposal for professional services. If you have
any questions or concerns regarding our services or quotation, please do not hesitate to call.

AGREED and ACCEPTED

Richard Ortmey{g AlA, LEED A P. Maritza Rodriguez Date
Principal President, Board of Trustees
Cleveland Public Library
cc: Felton Thomas, CPL
Cindy Lombardo, CPL

Joyce Dodrill, CPL
John Skrtic, CPL
Robest Bostwick, BDP
Pam Neckar, BDP
Bryan Wahi, BDP

Attachments; Hourly Rate Schedule
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BOSTWICK DESIGN PARTNERSHIP
2015 STANDARD HOURLY BILLING RATES

{These hourly rates are subject to annual adjustment)

PRINCIPALS

Robert L. Bostwick, President & Director of Design
Ross E. Rectenwald

David J. Miano

Pamela J. Neckar, Chief Financial Officer

Richard L. Ortmeyer

Michael C. Zambo

SENIOR ASSOCIATES
Damian A. Henri

Judith McGlinchy-Giovanetti
Bryan C, Wahl

Hans P. Walter

Robert L. Weygandt

DIRECTORS

Matthew D. Bode, Medical Planning

David A. Brennan, Erie Office

Carter A. Edman, Operations

Robert J. Godshall, Planning Consultant
Christopher D. Kidd, Information Technology

MANAGER OF ERIE OPERATIONS
Andrew F. Lengyel

ASSOCIATES
Rami R. Berner
Jason T. Hejduk
David J. Hogue

SPECIFICATIONS and CODE SPECIALIST
Charles E. Collings

Bostwick
Design

Partnership [N

$225.00
$225.00
$195.00
$195.00
$195.00
$195.00

$165.00
$165.00
$165.00
$165.00
$165.00

$165.00
$165.00
$165.00
$165.00
$165.00

$130.00

$125.00
$125.00
$125.00

$115.00

BOSTWILRDESISN.com



PROJECT LEADER
Gregg A. Daubenspeck
R. Jason Wieczorek
Alison C. Vallimont
Sokharnala Yin

DESIGN STAFF

Anna E. Acklin

Robert M. Deering
Megan Dibner-Dunlap
Blake P. Gitford
Apostolos T. Nacopoulos

TECHNICAL STAFF
Christine E. Barber
Michael L. Douglas
Rachael N. Hissom
Nicholas I.. Hurst

GRAPHIC DESIGNER
Ratipriya Suresh

SENIOR SUPPORT STAFE

Julie A, Campbell
Cesli E. Consorte

SUPPORT STATFF
Sara L. Giuliano
Sara E. Lacay

Terri L. Mouyard

INTERN DESIGN STAFF

276

$110.00
$110.00
$110.00
$110.00

$85.00
$85.00
$85.00
$85.00
$85.00

$80.00
$80.00
$80.00
$80.00

$85.00

$60.00
$60.00

$50.00
$50.00
$50.00

$50.00
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CLEVELAND PUBLIC LIBRARY REPORT C

Board Meeting
February 19, 2015

REPORT ON CONFERENCE AND TRAVEL EXPENDITURES FOR JANUARY 2015

In accordance with Board Policy adopted by resolution on November 29, 1972,
a description of Conference and Travel Expenditures is submitted.

ITEM DATE TRUSTEE/STAFF AMOUNT
MEMBER
Association of Government Accountants 11715 Laura Armstrong 385.43

CGFM Exam 1 Designation
Beachwood, Ohio

City Club 112315 Cindy Lombardo 30.00

City Club Forum

Cleveland, Ohio

TOTAL $415.43
SUMMARY

FUND JANUARY YEAR TO DATE

General 541543 $415.43

Judd Fund 0.00 0.00

Lockwood Thompsaon 0.00 0.00

Metlife-Fit for Life 0.00 0.00

LSTA - Know it Know 0.00 0.00

TOTAL $415.43 $415.43
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Board Meeting Cleveland Public Llbrary REPORT D
¥ February 18, 2015

Report on Cleveland Foundation Grant
Fer Library Learning Centers
January 2015

2014 YTD 2015 YTD MTD
Budget Expended Expended Expended | Encumbrances |Detail/Progress

Purchased/Contracted Services
CSU has been paid for services from April -

Cleveland State University y :
America Reads alter-school tulorting and homework December. Fall tuloring will resume in

help at 13 branches for stugents in grades K-8 $130.000.00 | $ 68,483.25 |5 - |5 - Seplember.

College Now

College Now and CPL will develop a career Scheduled o sfart Oclober 1, 2014; will run
readiness and exposure program from students through May 14, 2015,

grades 9-12. $ 20,00000 |$ 10,000.00 | $ - 1% - |5 1000000

Music School Settlement
Providing Read to the Beat pre-school literacy
program that will take place over 10 weeks at four

branches In boih fail 2014 and spring 2015, $ 1220000|5 8.160.00 | - |5 - |$ 3,600.00 |Balance through Fall remains encumbered.
Workshap for CPL Staff ta improve knowledge and 5
skills to be able 1o help children at all grade and Slfhﬁﬁ"ﬁﬁ;m‘mmmw Gond7
reading levels. $ 15.000.00 | § 1547728 | § - 1§ - 3 750.00 |Pius lodying

Total Purchased/Contracted Services| § 177,200.00 | $ 102,120.53 | $ - |8 - [§ 14,350.00
Supplies

Books and music instruments helastlc C and C
All supplies needed for lwloring, college prep and Rooka for P Devek Tor tited Ifs
pre-school programs. S 54000015 4076628 - 1% - 5 - [Met Complicatos™,

Instruction support .

Hand-held dry erase boards, Nashcards, etc. $ 20000018 128.10 | § - 18 - g - |Monoprice, Inc, (Cables)

Total Supplies| 5 740000 | § 1,20472|§ - |3 - ] -
Capltal Qutlay
24 iPads and 4 charging stations . -

24 iPad 2 (163} @ $400 each and 4 Case Cruzer Purchased 60 iPad mini (160) @ $299.94
10-pack Ipad mobile charging stallons @ S715 each and 10 Griffin Mulitdock stations @
each. $ 2665014 |5 22796.40)% - % - |& - |$480 each
Monitors
55 Samsung flat screen TV'S lo be used as video
monitors - 4 @ $1,499 each § 734986(|5 6.63593|% « 1% - % -

Google Nexus 7 tablets . )
24 Google Nexus 7 ablets @ $230 each and 4 see iPad lIne ifem
charging stations

Digital Exterior Signage
ViewMarg LED Message Display Boards 9 @
$1099.00 per sign $ 8,900.00 $ - |8

Total Capital Qutlay| $ 43,900.00 | § 29,432.33 | % . $ - S - Available Budget

TOTAL Cleveland Foundation Grant| § 228,500.00 | § 132,757.58 | § - 3 - $  14350.00{ % §1,392.42




CLEVELAND PUBLIC LIBRARY
SALARY CHANGES REPORT

EXHIBIT8

FROM 01/01/2015 TO 01/31/2015

Human Resources Committee Report
February 19, 2015 -

EMPLOYEE: MILLER-HOOD, RONELLE K

JOBTITLE: BEN & COMP MANAGER
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE 55,716.79
EMPLOYEE: TYUS, STEPHANIE D
JOB TITLE: ASST DIR PS BRANCHES
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE 80,377.02

CURRENT GRADE: J EFFEC DATE 01/11/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
60,667.01 RECLASSIFICATION

CURRENT GRADE: M EFFEC DATE 01/11/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
84,431.05 RECLASSIFICATION

CURRENT GRADE: H EFFEC DATE 01/11/2015

EMPLOYEE: ROZMAN, RAYMOND
JOBTITLE: METADATA ARCH DIGLIB CURRENT STEP: 1 FCR GRADE/STEP
. PREVIOUS CURRENT
TYPE OF CHANGE VALUE VALUE REASON FOR CHANGE
SALARY AFFECTS BASE WAGE 23,20552 '52,540.28 PROMOTION
EMPLOYEE: JACKSON, DAWNTAE CURRENT GRADE: J EFFEC DATE 01/11/2015
JOB TITLE: HR GENERALIST CURRENT STEP: 2 FOR GRADE/STEP
PREVIOUS CURRENT
TYPE OF CHANGE VALUE VALUE REASON FOR CHANGE
SALARY AFFECTS BASE WAGE 60,667.01 63,004.24 RECLASSIFICATION
EMPLOYEE: LATIMER, CARLOS CURRENT GRADE: M EFFEC DATE 01/11/2015
JOB TITLE: ASST DIR INTERNAL/EXTERNAL AFFAIRS CURRENT STEP: 2 FOR GRADE/STEP
PREVIOUS CURRENT
TYPE OF CHANGE VALUE VALUE REASON FOR CHANGE
SALARY AFFECTS BASE WAGE 92,185.00 98,208.10 RECLASSIFICATION
EMPLOYEE: WOQOOD, RCBIN CURRENT GRADE: M EFFEC DATE 01/11/2015
JOB TITLE: ASST DIR PS BRANCHES CURRENT STEP: 1 FOR GRADE/STEP
PREVIOUS CURRENT
- TYPE OF CHANGE VALUE VALUE - REASON FOR CHANGE
SALARY AFFECTS BASE WAGE 77,285.43 94,431.05 RECLASSIFICATION



CLEVELARD PUBLIC LIBRARY
SALARY CHANGES REPORT
FROM 01/01/2015 TO 01/31/2015

EMPLOYEE: HALKOVIGH, CELIA
JOBTITLE: TECH SVCS. SPANISH LB
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE
EMPLOYEE: PAS, JOHN
JOBTITLE:  LIB SYS & APP SPECIALIST
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE
EMPLOYEE: MCCARDLE, GOREY
JOBTITLE: PAGE
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE
EMPLOYEE: GUSTER, KYLE
JOBTITLE: NETWORK SPECIALIST
PREVIOUS
TYPE OF CHANGE VALUE
SALARY AFFECTS BASE WAGE 43.510.48
EMPLOYEE: ALI HANEEN
JOBTITLE: LIBSUB
PREVIOUS
TYPE OF GHANGE VALUE
SALARY AFFECTS BASE WAGE
EMPLOYEE: WHITE, EBONY
JOBTHLE: BRANCH CLERK
PREVIOUS
TYPE OF GHANGE VALUE

SALARY AFFECTS BASE WAGE

CURRENT GRADE: H EFFEC DATE 01/25/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
52,540.28 NEW HIRE

CURRENT GRADE: H EFFEC DATE 01/21/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
51,513.70 NEW HIRE

CURRENT GRADE; Z EFFEC DATE 01/25/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
9.51 NEW HIRE

CURRENT GRADE: H EFFEC DATE 01/25/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
52,540.28 PROMOTION

CURRENT GRADE: F EFFEC DATE 01/26/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
21.87 NEW HIRE

CURRENT GRADE: B EFFEGC DATE 01/26/2015

CURRENT STEP: 1 FOR GRADE/STEP
CURRENT
VALUE REASON FOR CHANGE
15,303.60 NEW HIRE
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Life Insurance Renewal Offer
Voya™ Employee Benefits

Prepared for:

Cleveland Public Library

Effective Date
03/01/2015

Policy Number

66960-1

RETFIREMENT i INVESTMENTS 1 INSURANCE VOyﬁ \
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01/20/2015

Renewal offer presented to; Presented by Voya Financial
Cleveland Public Library Ryan Yeary

Arthur J, Gallagher & Co. Assistant Regional Manager
1100 Superior Avenue, Suite 1700 Cieveland Sales office

Cleveland, OH 44114

Renewal effective date
03/01/2015

Policy number
66960-1

Dear Cleveland Public Library,

Thank you for your continued business with Voya Employee Benefits. We are pleased to offer the
enclosed renewal for the above client and effective date.

Voya Employee Benefits, a division of ReliaStar Life Insurance Company, s dedicated to providing
innovative products, competitive pricing and exceptional customer service, Our broad product portfolio
is designed to meet a wide range of employer and employee needs. Our client services maodel puts
local sales and account managers at the forefront of the customer service experience. If we can assist
with any additional products, please contact me at your earliest convenience.

We welcome the opportunity to renew this business with you. Thank you again for your continued
business with Voya Employee Benefits.

Sincerely,
Ryan Yeary CC: Angela Gillen
Assistant Regional Manager Account Manager

WON/
YA AV
RETIREMENT 1 INVESTMENTS | INSURANCGE = ™ o A £

FINAMCIAL
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Experience Summary for

Cleveland Public Library
669601
Basic Life
Policy Period Incurred Claims Paid Premium lncurr::igls:gl;izina % of
03/01/201 0 02!28!2011 44,149 § 10,917 404%
03/01/2011 - 02/25/2012 $22.108 $10,201 217%
03/01/2012 - 02/28/2013 $20,076 $9,590 209%
03/01/2013 - 02/28/2014 $1,500 $12,319 12%
03/01/2014 - 10/31/2014 $0 $8,135 0%
Total £87,833 $51,162 172%
Supplemental Life
Poligy Period incurred Claims Paid Premium lncurr;:iglsi:::;;a % of
03/01/2010 - 02/28/2011 82,158 % 12,262 670%
03/01/2011 - 02/29/2012 \ $79,426 $26,217 - 303%
03/01/2012 - 02/28/2013 $0 $27.826 0%
03/01/2013 - 02/28/2014 $0 $27,273 0%
03/01/2014 - 10/31/2014 $0 $18,262 0%
Total $161,584 $111,840 144%
Dependent Life
Policy Period incurred Claims Paid Premium Incurr;:iglsli-emn::z‘a % of
03/01/2010 - 02/28/2011 $1,494 0%
03/01/2011 - 02/29/2012 $0 $3,147 0%
03/01/2012 - 02/28/2013 $20,076 $3,212 625%
03/01/2013 - 02/28/2014 $0 $3,248 0%
03/01/2014 - 10/31/2014 $0 $2,189 0%
Total $20,076 $13,290 161%

RETIREMENT i INVESTMENTS © INSURANCE voy

FINAMCIAL ™
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Life Insurance Renewal Offer
Clevetand Public Library
669601

Estimated Annuat Cost
Life Insurance Coverages

Coverage Current Renewal Volume Renewal Annual
g Rate/$1,000 | Rate/$1,000 Cost
Basic Life Insurance $0.130 $0,130 7,820,000 12,199
Basic AD&D Insurance $0.020 $0.020 7,820,000 1,877

Supplemental Life Insurance - Employee Rates

Age
<25
2529
30-34
35-39
40-44
4549
50-54
55-59
60-64
65-69
70-74
75-79

Age

<25
25-29
30-34
35-39
40-44
45-49
50-54
55-59

Current Renewal
Ratel$1,000 Rate/$1,000
$0.060 $0.060
$0.060 $0.060
$0.080 $0.080
$0.100 $0.100
$0.120 $0.120
$0.170 $0.170
$0.310 $0.310
$0.500 $0.500
$0.770 $0.770
$1.470 $1.470
$2.390 $2.330
$2.300 $2.390

Current Renewal
Rate/$1,000 Rate/$1,000
$0.060 $0.060
$0.060 $0.060
$0.080 $0.080
$0.100 $0.100
$0.120 $0.120
$0.170 $0.170
$0.310 $0.310
$0.500 $0.500

RETIREMENT | INVESTMENTS | INSURANCE

Supplemental Life insurance - Spouse Rates

VOVA

FINANCIAL -




296

60-64 $0.770 $0.770
65-69 $1.470 $1.470
70-74 $2.390 $2.390
75-79 $2.390 $2.320
Supplemental AD&D Insurance
Coverage Current Renewal
Rate/$1,000 Rate/$1,000
Employee $0.029 $0.020
Supplemental Dependent Life Insurance
Coverage Current Renewal
Rate/$1,000 Rate/$1,000
Option 1 $2.000 $2.000
Personal Accident insurance
Coverage Current Renewal
Rate/$1,000 Rate/$1,000
Employee
EE & Family

Renewal Expiration Date: 03/15/2015
Commissions: 0.0%
Rate Guarantee:; 1 year

Benefit Plan Changes:
{may result in rate adjustments)

*

In order for us to process this renewal in a timely manner, please sign below and return the completed form via fax,
email or mail to your Account Manager.

WVOVA

TINANC AL

RETIREMENT 1 INVESTMENTS | INSURANCE
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This form only acknowledges acceptance of the renewal rates. Amendments may need to be signed by the
policyholder for any changes to the current contract and will be sent after acceptance of the renewal.

Authorized Signature Date

Print Mame Tille

Cleveland Public Library

66960-1
03/01/2015
* <Cost for Basic Life Includes may include Vioya Trave! Assistance and Funeral Planning and Concierge Services.>
" <If Port Gholce Ts elecied; individuals who choose to port their coverage may have a different rate schedule by

Supplmental 'anq.fafrn'épendent product.>

Life Insurance is underwritten by ReliaStar Life Insurance Company. Policy form LPOOGP {may vary by state).

RETIRENMEN ESTMEN N RAN \/ :j 6 \
NV 5 s CE
FINANCHAL -
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Voya Employee Benefits

Offering Choice and Depth for the Benefit of our Customers

At Voya Employee Benefits, we offer a broad array of products and services to meet the varied financial
needs of mid-sized to large employers and their employees. Whether you want to offer traditional group
benefits, voluntary products, or retirement planning services, we strive to give employees choices and
assure you ease and administrative efficiency. Our approach is to package our products with one
another to create an integrated benefit program,

Insurance products and services are pravided by ReliaStar Life Insurance Company unless
otherwise noted. Product availability varies by state.

Life and AD&D Insyrance Products & Services Stop Loss Insurance

Group Annual Term Life Insurance Individual Stap Loss Insurance

Portable Term Life insurance Aggregate Stop Loss Insurance

Dependent Life Insurance

Whole Life Insurance Retirement Planning

Universal Life Insurance Retirement programs (3) for the corporate,
Personal Accident Insurance health, education, and government markets
Beneficiary Support Services ’

J . .
Funeral Planning & Concierge Services (1) Other Producis & Services

Voya Travel Assistance {4)

Disability income [nsurance Producls & Services  Insurance products for association members

Core/Basic Disability Income Insurance Employee Assistance Program (5)
Supplemental Disability Income Insurance International Benefils Capabilities {6)
Voluntary Long-Term Disability Income Insurance  Online services, including biliing, reports and documents

Voluntary Disability Income Insurance
Voluntary Short-Term Disability Income Insurance  Other Group and Voluntary Insurance Products
Case Management Accident Insurance
FMLA services (2) Critical llness Insurance
Hospital Confinement Indemnity Insurance

{1) Funeral Planning & Concisrge Services are provided by Evarest Funeral Package, LLC, Houston, TX. Services are nof available in all states.
(2) FMLA services are provided by ComPsych, Chicaga, IL. Servicas are nol available in alf states.

(3) For retirement programs, insurance producls and annuilies are issued by Vioya Relirement Insurance and Annuity Company or other
alfiifisled companies; securitios ane distibuted by Voya Financial Pariners, LLC {member SIPC} and other authorized broker/dealers with

which it has a selling agreement. .

(4) Vaya Travel Assistance services are provided by Europ Assistance USA, Bethesde, MD. Services are not avaifable in alf siates.

(5} Employee Assistance Program [EAF) services are provided by ComPsych, Chicago, IL. Services ara not available in ail siates.

{6) Benefits for LS. emplayers who have employees abroad are provided by affilialed and non-affilisted insurance companies participating
in the ING Employee Benefits Global Natwork, a collection of insurance cempanies thal write and service employee benefits programs
throughout the world, We are not the agents of nor do we distribute the products of those other companies.

o

RETIREMENT * INVESTMENTS | INSURANCE

VOVA
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Voya Glossary

Case Rate - the target rate, calculated by comparing the rate that would have produced premiums to cover
expenses and incurred claims within the review period {experience rate), and average rate for a case with the
same characteristics as your employea population and insurance plan (manual rate).

Constant Premium - the premium that would have been paid if the current rate and plan design had been inforce
throughout the review period.

Conversion Charges - the amount required to cover the risk associated with converting group life coverage to an
individual palicy when an employse terminates or retires.

Credihility - the weight put on the past experience of the group in determining a case rate. Credibility is impacted
by the number of lives covered, the frequency of claims, plan design and demographics.

Experience Adjustment - applied to the inforce rate to arrive at the experience rate. Calculated by dividing the
incurred loss ratio (incurred claims divided by constant premiums) by the tolerable loss ratio (the incurred loss
ratio required to cover incurred claims and the cost of deing business),

Experience {or revlew} Period - the time period used in the experience evaluation, usually five years for life
insurance, ane or two years for short term disability, and three years for long term disability.

Experience rate - the rate that would have produced premiums adequate to cover incurred claims and pay
expenses within the review period.

Incurred claims - consists of paid claims, changes in walver reserve, portability and conversion charges,
changes in incurred but not reported reserves.

Inforce rate - the current rate being charged for the cost of coverage.

Manual rate - a target rate for your plan based on your emplayee demographics, industry group and Insurance
plan destgn, supparted by Voya data. The manual rate does nat take into account your actual claims experience.

Paid claims - the total amount paid on claims submitied during the review period.

Paid Loss Ratio - pald claims divided by the paid premium, expressed as a percentage.
Paid premium - the total amount paid as insurance premium for the review period.

Pending claims - claims received, but not yet paid.

Reserves - funds to caver claims bath approved but not yet paid, incurred but not reported {(IBNR), and run-out
claims,
Tolerable loss ratio - the target loss ratio required to cover incurred claims and the cost of doing business. For

example, a tolerable loss ratio of 70% means that 70 cents of every premium dollar can be allocated to cover
incurred claims, and the remalning 30 cents covers the cost of doing business.

Waiver reserves - funds for estimated future liability for disabled employees who have been approved for life
insurance waiver of premium,

VOVA

FIRANT AL ~
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CLEVELAND PUBLIC LIBRARY

REPORTE

Human Resources Comsmittee Report

Meeting Date: February 19, 2015

Report Period January, 2015

Report on Paid Sick Time Used by the Month
Hours Used Per Each Two Pay Periods
MONTH 2014 2015 2015
SICK LEAVE SICK LEAVE TOTAL HOURS

HOURS USED HOURS USED

August |  ¥4,909.95
R

October 3,865.92

"December ‘ ~3,952.60

*Covers three pay dates
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CLEVELAND PUBLIC LIBRARY REPORT F
January 1, 2015- January 31, 2015 EE0-4 REPORT
FULL/PART-TIME EMPLOYEES

Human Resources Commitiee Repéﬂ

February 19, 2015

Tolals Male : Female

Job Category A B C D E F G H | J K

Officials/Administrators 80 19 10 1 31 18 1

Professionals 72 14 2 1 34 12 4 3

Technicians 17 9 2 1 4 1

Proteciive Service 19 8 10 i

Para-Professionals 132 27 28 2 2 32 31 ) 2

Adminisirative Support 313 31 48 3 3 58 12 19 2

Skilled Craft 4] 5 3 1 1 1

Service Maintenance 48 8 33 1 P 3 1

Grand Total 692 121 154 12 7 0 143 193 33 7 0

A= Total Column B= Whife C=Black D=Hispanic E=Aslan/Pacitic
G=White H=Black I=Hispanic J=Asian/Pacilic

F= American Indlan/Alaskan Native

K=American Indian/Alaskan Nafive
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INSURANCE REPORT
FOR THE MONTH OF
January
2015

Human Resources Committee Report

February 19, 2015

Staff Enrollments-Health Care/Dental

REPORT

Single | Family | Total
Essential 1 1 2
Standard 65 61 126
Family OAD Std 0 0
Premier 195 86 281
Family Premier 0 0
Family Premier OAD 1 1
Vision Emp Only 225
Vision Children 35
Vision Spouse 46
Vision Family 73
Dental Single 172
Dental Family 262
Workers' Compensation
Lost Time Report
missedy
during
report
Classification Dept/location | Dateof Injury | month
0
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CLEVELAND PUBLIC LIBRARY

POLICY ON MEETING ROOM USE DURING LIBRARY HOURS

The Library provides designated meeting rcoms and spaces, including Louis Stokes
Wing Auditorium, that are available for meetings that are educational, cultural, religious,
or civic in nature. Meeting rooms are not intended to function as administrative offices .
for organizations or individuals. If space is available after Library-related obligations
have been met, meeting rooms are available to organizations or individuals for
programs and meetings when such will not interfere with normal use of the Library and
the use is consistent with this policy. This policy shall apply to the use of Library
meeting rooms and the Louis Stokes Wing auditorium during regular hours of library
operation.

RULES FOR MEETING ROOM USE

The Library shall schedule non-Library meeting room use after the needs of the Library
have been met.

The Library reserves the right to attend any meeting held in its facilities to ensure no
illegal activities are occurring on Library premises. The public cannot be excluded from

general meeting room use.

Non-Library-sponsored groups are not permitted to charge admission or registration
fees, and no products or services may be sold on Library premises. No coilections are
permitted.

Meetings held in Library meeting rooms must not disturb Library operations. The Library
reserves the right to stop meetings that are disruptive to Library operations. Groups that
disturb Library operations may be denied future use of meeting rooms.

An adult (aged 18 or older) associated with the group must complete the meeting room
application and shall be responsible for all costs and damages resulting from use of
Library meeting rooms.

Groups may reserve Library meeting rooms a maximum of 15 times in a 12-month
period.

Approved by the Board of Library Trustees, February 19, 2015
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Meeting room reservations will end 15 minutes before the Library closes, unless prior
arrangements have been made with Outreach & Programming Services.

At the time a meeting room is requested, the applicant for the meeting room should
indicate whether or not refreshments will be served. If refreshments will be served, a
cleaning fee may be assessed if the group fails to contain all food at the end of the

meseting.

Requests and arrangements for specific room setup are subject to availability and must
be made at least ten days prior to the meeting. The Library may offer the following
setup options, depending on the room: classroom set up (tables and chairs) or
auditorium seating (podium with chairs facing front (no tables).

If audio and projection equipment is desired, requests and arrangements must be made
at least ten days prior to the meeting and are subject to availability. If the group requires
staff time to operate AV equipment, an hourly fee will be charged.

Groups of fewer than five may not reserve meeting rooms in advance but are permitted
to use them on a first-come, first-serve basis, depending on availability.

Attendance at meetings may not exceed the maximum number of peaple certified by the
Fire Department as the occupancy limit for the room.

Smoking is prohibited on Library premises.

The Library is not responsible for equipment, supplies, materials, or other items owned
by a group and cannot provide overnight storage for any group.

Groups using the Library meeting rooms must not use advertising and/or publicity that
imply their programs are sponsored, co-sponsored, endorsed, or approved by the
Library, unless written permission to do so has been previously given by the Library. No
group is allowed to tack or tape anything to walls or doors.

The Library reserves the right to reject any application if it is determined that the
organization has abused its past privileges in using the meeting rooms as determined
by the Library, including, without limitation: disruptive behavior, vandalism, theft, failure
to appear for a scheduled meeting and/or failure to exit the building on time.

The Library reserves the right to cancel or change the location of any meeting if
circumstances so demand and will endeavor to give at least 24 hours' notice of
canceliation or change. The Library reserves the right to cancel meetings with less than
24 hours’ notice due to acts of nature or situations warranting an emergency Library
closing. The contact person listed on the meeting room application will be notified.

Approved by the Board of Library Trustees, February 19, 2015
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Library staff will meet the group on the day of the meseting to provide access to the room
and confirm the attendance on the day of the meeting. This information will be noted for
statistical purposes only.

FEES FOR MEETING ROOM USE

There may be fees associated with meeting room use. Fees are quoted upon request
and set by the Library Board of Trustees. Outreach & Programming Services will
approve any charges for meeting room use and accept payments. Payment is due
within seven (7) days of requesting a reservation. After seven (7) days, payments will be
considered late and pending reservations may be cancelled.

Fees may be incurred in the following instances:
* When the event is anticipated to have 50 or more attendees.

e When refreshments are served in a CPL facility, a cleaning fee may be
assessed.

+ When AV equipment is requested and staff assistance is required.

A fee shall be charged for the rental of the Louis Stokes Wing Auditorium. Ail
cancellations for the Auditorium must be made in writing and received no later than
fifteen (15) days prior to the event date and are subject to a $50 administration fee. If an
event in the Auditorium is cancelled less than fifteen (15) days prior to the scheduled
event date, a 25% cancellation fee based on the Auditorium use fee and the $50
administration fee will be assessed.

If the Library has to cancel the reservation due to a Library event or closure, a full
refund will be issued. Refunds will not be issued if the event is cancelled by the Library
due to noncompliance with the Library’s Meeting Room Policy.

USE OUTSIDE OF REGULAR LIBRARY HOURS

Use outside of regular Library hours is governed by the Library's Policy on Use of
Library Spaces Qutside Regular Library Hours.

Approved by the Board of Library Trustees, February 19, 2015
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CLEVELAND PUBLIC LIBRARY

POLICY ON USE OF LIBRARY SPACES
OUTSIDE REGULAR LIBRARY HOURS

Selected Cleveland Public Library spaces in the Main Library and Louis Stokes Wing are
available for rental for weddings, receptions, parties, performances, fundraisers, and meetings
outside of Library hours. The Library's Policy on Patron Conduct is applicable to all events
taking place at the Library, regardless of timing.

Requests for rental of space before or after regular Library hours must be made to the Qutreach
and Pragramming Services department as far in advance as possible. Rentals are made on a
first come, first served basis. Hours of rental are subject to approval of the Library. Anyone in
Library facilities outside regular Library hours may be asked to provide identification.

CONTRACT REQUIREMENTS

Any party who desires to rent Library facilities for use outside regular Library hours must enter
into and adhere to the Library’s facilities use agreement. The contract, among other things,
requires the user to hold harmless and indemnify the Library from injuries or property damage
that occurs as a resuit of their use of the Library facilities. A copy of the contract can be found
on the Library's website (hitp:/Awww.cpl.org) and all the terms of the contract are incorporated

into this policy.

INSURANCE AND LIABILITY

Renters must have commercial liability insurance in the minimum amount of $1 million dollars
per occurrencefaggregate, and name the Board of Trustees of the Cleveland Public Library, its
officers, and employees, as additional insureds on the policy. If users intend to serve alcohol
the renter must have liquor liabifity insurance with a2 minimum of $1 million dollars in coverage,
and name the Board of Trustees of the Cleveland Public Library, its officers, and employees, as
additional insureds. Certificates of Insurance verifying coverage must be provided in advance of
the event.

SERVING FOOD AND ALCOHOL

The Library does not provide catering services and does not possess a license to serve
alcoholic beverages. Any renter desiring to serve food must make arrangements with a caterer
acceptable to the Library, and comply with all health laws. The Library must be made aware of
the use of kerosene, canned heat, and other flammable heat sources and will approve their use
on a case-by-case basis. Renters desiring to serve alcohol must obtain the appropriate liquor
license and provide the Library with a copy of the liquor license in advance of the event.

Approved by the Board of Library Trustees, February 19, 2015
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EVENT PROMOTION/INVITATIONS

Renters of the Library facilities must not use advertising andfor publicity that imply their
programs or events are sponsored, co-sponsored, endorsed, or approved by the Library, unless
written permission to do so has been previously given by the Library.

FEES

Rental fees will be charged in accordance with the Fines and Fee Schedule approved by the
Board of Library Trustees. Fees will be quoted by request and an estimate of event cost,
including Library staff charges, will be provided before the facilities use agreement is signed.

Outreach & Programming Services will approve any charges for meeting room use and accept
payments. A deposit is required to reserve a space in advance and is nonrefundable. Full
payment is due no later than seven (7) days after requesting a reservation. After seven (7) days,
payments will be considered late and pending reservations may be cancelled.

GENERAL

No candles, glitter, birdseed, confetti, or rice (except for meals) may be used inside Library
buildings.

Approved by the Board of Library Trustees, February 19, 2015
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CLEVELAND PUBLIC LIBRARY
FINES AND FEES SCHEDULE: PART A

OVERDUE FINES
ADULT MATERIALS
Circulating 1ems ..........c..oovceoeieceeree e
Excapl:
No Hold or New DVD..............
Reference lems......

.$0.10 per dayfitem

-...51.00 per dayfitem
..$1.00 per dayfitem

MYCLOUD EQUIPMENT........... vere $1.00 per hourfitem
TECH TOYBOX EQUIPMENT ... $3.00 per day/item
CHILOREN'S MATERIALS..... e NO OVErdue fines
YOUNG ADULT MATERIALS No averdue fines

MATERIALS @UNIVERSITY/COLLEGE LIBRARIES.. No overdue fines
PATRONS WITH PROFILE CPL-GB {age 60 & over).. No overdue fines

PATRONS WITH PROFILE CPL-DISABLD.................. No overdue fines
PATRONS WITH PROFILE CPL-HOMBD... ... Mo overdue fines
OVERDUE FINE LIMITS
Circulating HEMS u.viviiccieeeeniecs i serreeeess e ss e e sesesess sesenssren s §3.004tem
MyCloud Equipment $10.000tem
Teth TOYDOX ..ot et 5 15.007iem
BILL THRESHOLD .....oocoecerrremersesisrcrserss s sesecsecssans s ess oo 525,00
REPLACEMENT PRICES

Borrawer pays list prica for materlal as shown anline. If database shows
no list price, patron is charged as follows:
HardCover BOOK .....vccuicerieeeeeecs et eessees i issoate e s eeeens s semeees
Aduit Paperback Book......
Children’s Paperback Book.

Audiobaok ........cveemnnees $50.00
Comic Back 53,50
Compact Disc. .$17.00
ovD.., $25.00
DvD Set $60.00
Inlerhbrary Loan Material 5100.00
LeapFrog Equlpmenl $65.00

Magazine....
Pamphlet............
Reference Materiat
Self-Playing Device....
Software/CD-ROM.............
Mise. uncataloged malenal....... i ceeoremseenermseorsene

52 a0
Value of item
e 880,00

...840.00
51.004tem

LOST OR STOLEN LIBRARY CARD................... ..51.00

DAMAGE FINES

Major ... ... Replacement price

INTERLIBRARY LOAN FEES
FEES CHARGED TO LIBRARIES
Ohio Librarfes... -
Gut-of-State leranes .. $10.00 per item
Forelgn Libraries... .... 520.00 per item
FEES CHARGED TO LIBRARIES FOR PHOTOCOPIES

... No charge

Ao SO PAGES .o samens s s e s eseon §515.00
FEES CHARGED TO INDIVIDUAL BORROWERS
Borrowing.... ...No charge
Photocopres (1 -50 pages) .............................................. 55.00 per item
LOST ITEMS
Processing fee ..o oee. $26.00 per item
Replacement price. ... v e Va0 OF item
MATERIAL RECOVERY REFERRAL FEES
FEE FOR ACCOUNT REFERRAL ... . ..515.00

SALES TAX
Ohia sales tax is included in fees charged for self-service copying,
printing, scanning, and faxing from library multifunction devices.

Hnowledge Qffice
Approved by tha Board of Library Tiustees Febnrary 19, 2015
Effocliva February 20, 2015

COPY AND PRINTING FEES
Copies from Compuler Printers:
8% x 117 and 8147 x 14" B&W .......ocoocvceve e 50,10 per page
"X 17" BA&W ...t .$50.20 per page
8% x 11" and 84" x 14" Color... .50.25 per page
11" x 17" Calor wemrrare s 90.50 per page
Copies from Mfcraform Reader/Printer:

84" x 11" and 11" x 177 B&W.....cccvcvveviviec e 80,10 per page
Photocopies:

8% % 117 and 8%" x 14" BAW ... v 30,10 per page

11" x 17" B&w .. ....50.20 per page

8% x 11" and 8%" x 14" Calor ...30.25 per page

117X 177 Color ... .....30.50 per page
Use of one's own paper .....c.ceveeonans Charge based on paper size

FAXING FEES

Self-service faxing from multifunclion device.................

SCANNING FEES

Self-service scanning sent o email address................
Self-service scanning 10 0ne’s own device ..........oveeeieees

$0.10 per page

.50.10 per page
No charge

MEETING ROOM/AUDITORIUM/FACGILITY FEES

ACTIVITIES CO-SPONSORED BY LIBRARY ... No charge
ACTIVITIES NOT CO-SPONSORED BY THE LIBRARY:
BRANCHES
LEIFANY QREN ..o et i NO ChAIGE
1000 SBIVEU......coi e eens $25.00

MAIN LIBRARY
Stokes Wing Auditorium (218 seals; Maximum Capacily 315}
..5500.00 per four hours plus staff costs
Mam lerary (destgnated areas in Main Library and Stokes Wing)
and Garden
Only available when Library is closed
...52,500.00 plus ovedime cosls
Cleve!and Dlgllal Pubhc lerary Leammg Commons
........................................... :$250.00 four hours plus staif cosls
Main Lnbrary Treasure Room
When Library is open.. - ...No charge
Stokes Wing Meeting Room 218 (Cap 116 can be sub-dz\nded)
When Library is open.. e ...No charge
When Library is closed
1000 SEEVEL ..ottt et e eeeree e e s nen $50.00
Multiple room booking fee...
Staging and breakdown fee

PRIVATE, AFTER-HOURS EVENTS AT MAIN LIBRARY FOR

DONORS OF:
$10,000..c0ccn v srererrsersenens One private event, no charge
$25,000 or more................ ... Two private evenls, na charge

FEES FOR PHOTOGRAPHING/TAPING/FILMING
ON LIBRARY PROPERTY

Non-commercial photography Ihat does not mtem.!pi library cperations

Up to twao hours... SN ..No charge
Commeicial photography 5150 00 per haur
MISCELLANEOUS
Tote Bags (non-complimentary).........c..ucennieincerccrnee.. 30,90 per bag
Earbuds......cccooeea... ...31.00/pair
Flash dive...... s s rms s cens e ST.000@ECH
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CLEVELAND PUBLIC LIBRARY

FINES AND FEES SCHEDULE: PART B
PHOTODUPLICATION OFFICE AND MAKERSPACE FEES

PHOTGDUPLICATION OFFICE FEES

PHOTOCOPIES
Service Fee .. - riesnisnaenne.e 910.00ft€m
Standard (Bx'x 11 lhrough 11 x 1?" B&W) ......................... $0.25/page

Oversize {18 x 24" BEW) ..o
Color (8%" x 11" lhrough 1 x A7 )
Fax.. -
Emai] (S‘A' x 1 ‘F") ..............

Rush (24-hour turnaround).........cee.......
Special Handling {fragile, etc.)...

Map (up to 18" x 24" B&W)- Standard Welght Paper....
Map (up to 18" x 24" B&W}-Heavyweight Paper ... ..sa.oomem
Map (up to 18" x 24" Color)-Standard Weight Paper ..54.00fitem
Map {up o 18" x 24" Color)-Heavweaght Paper ...................... $8.00fitem
Other sizes.. - ...Price quoted upon request

CLEVELAND DIGITAL PUBLIC LIBRARY FEES

.$2.00/page
.$1.00/page
-80.50/page
... $0.50/page

.. $10.00fitem
Minimum charge $20.00/order
...52.00ftem

SELF-SERVICE SCANNING
Self-service scanning ..No charge
Self-service pinting.....c.oo.veeevoeeerereeen See Fholoduphcahon Office fees

DIGITAL SCANS DONE BY STAFF
BOIVICE FBE ...occeecre e s sessarsasress stmeetremeneeressmsere semssas $10.00fob
Scan of individual, fat items at 300ppi up to M item size... 50.50fimage
Books (up to 300 pages 300ppi up to A3 page size) ......... $150.00/book
Haok scanning in excess of 300 pages .. . additlonal $0.50/page
Special Handling (fraglla. alc. } .................. Mlmmum charge $20.00/order

Other sizes.........., Price quoted upon request
Large projecls Price quoted upon request
PN, 1 e ceeresecssrimasasssseneres . See Photoduplication Office fees
CD-ROM.vreritimaaennecrovserimarvesssassassssssssssmsmroerseorss reremnesneninans $2.50/disc
Flash Drive rrirren ..37.00fitem

PHOTOGRAPHS

All prints, pasters, or slides are charged at current lab pncing plus

Service Fee .. . ... $10.00/print
Lab Delivery Fee $9.00/order
Rush (24 hourlumaround) ..» Double price + $10.00/print

MICROFILM

All microfilm/microfiche are charged at current lab pricing,

USE FEES FOR PUBLICATION OR DISPLAY
For Profit.. $5.00/image; $250 max/project
Not for Profit ._....... ... 55.00/image; $50 max/project

SHIPPING FEES
Shipping fees are charged at current USPS rales.

SALES TAX

Chio sales tax added when required.

Knoaedge Office
Approved by tha Board of Library Trustees Fabruary 19, 2015
Effective February 20, 2015

WARNING CONCERNING COPYRIGHT

RESTRICTIONS
The copyright law of the Uniled States (Title17 United States Code)
governs the making of pholocoplas or olher reproduclions of
copyrighled material.

Under certain conditions specified in the taw, libraries and archives are
authorized to furnish a photocopy or olher reproduclion. One of the
specified conditions js that the pholocopy or reproduction is not to be
“used for any purpose olher than private study, scholarship or
research.” Ifa user makes a request for, or later uses, a photocopy or
reproduction for purposes in excess of *fair use,” that user may be liable
for copyright infringement,

This Institution reserves the right to refuse to accept a copying orderif,
in its Judgment, fulfillment of the order would invalve viglation of
copyright law.

MAKERSPACE FEES

32D PRINTER FEES

PLA Plastic... ettt e seeene e nreen S0 00 PET gram
Water Soluble PVA e s st e eeenees 30 15 PET GTAM
LASER ENGRAVER
Aluminum-Anodized Business Card (2" x3.5%.......cccoun.oc.. $2.500tem
Acrylic sheel (12" x 24" x 1/8™)..ceeeee e +.$20.00/item
Acryfic sheet (12" x 24" x 1/4™) ........... ..525.00/tem
Laminate Wood Sheet (12° x 24" x 1/47) ..515.00/item
Plywood sheet (12* x 24" x 1147)......... .. $3.00/itern

LaserMax sheet (12” x 24" x 1/167}. :..SZS.OO!IIem

Speciality ltem (Small)* ... rrs s e $2.00/item
Speciality ltem (Medium)*. . $5.00/item
Speciality [tem (Large)’ ... $10.00ilem

*Speciality items may inclide engravable pars offered for limited times
or special events

VINYL CUTTER
Tier 1 Materfals ... s sanien,s turrsenteeerneereerareren +$0.19Inear inch
Tier 2 Materials . s0. 25ﬂ£near Inch
Tier 3 Matedals $0.50/near inch

Vinyl Material tiers are delermined based on type, calor, finish, and size

T-shirts - 35.00/shirt
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