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Action Plan 7 Steps

* Create a special revenue fund for CLEVNET to separate from
CPL's General Fund;

* Review the pricing model that is nearly 30 years old;

 Schedule an annual meetin%.of the Advisory Panel Chair
with the Director of CPL to discuss CLEVNET's progress on
its strategic plan;

e Ask CPL's Board to renew its commitment to CLEVNET;
* Create a new staffing model;

 Conduct a salary study of CLEVNET staff positions;

* Revise staff job descriptions.



CLEVNET Bylaws: Step 8

* Purpose

* Leadership and Administration

* Fiscal Administration

* Work Groups

* General Cooperation

* Amendment, e.g., Vendor Access Policy




CLEVNET Executive Panel

* Six elected members serving three-year terms
* East Region: Three representatives
 South Region: One representative
» West Region: Two representatives

* Permanent seat for CPL designee
 Chair and Secretary elected to one-year term



Edrice Ivory, Director, Shaker Heights Public Library






